


































































































Ciy of Ann Arbor
BUDGET IMPACT L

FY2021 Fr2022 FY2023
SERVICE AREA: Court | BUDGET for Ongoing Operations Expenditures” Expenditures*
SERVICE UNIT: Court $ 4,975,589 § 5,136,152 § 5,206,622
Recurring
SERVICE ACTIVITY FUND CHANGES FROM EXISTING SERVICE LEVELS FY2022 FY2023 (YIN)
Administration 0010 i A S (1.260)| § (1,260) Y
Administration Reduction in Conference, Travel and Training (one-time for budget cycle) $ (1,000)| $ (1,000) N
Administration Reduction in Contracled Security Services* (one-time for budget cycle) $ (38,000)| $ (38,000) N
*The above is conlingent upon SCAQ approval of a reduction in public service hours.
Administration Maintain 1 FTE Vacancy for 3 Months (Estimated salary/benefit savina (one-time) $ (34603)| § - N
Judicial & Direct Support 0010 |Reduction in Conference, Travel and Training {one-time for budget cycle) s (6.000)| $ (6,000) N
Judicial & Direct Support Reduction of Two FTE Bailiffs' Work Hours by 5 hoursiweek for FY {one-time for budget cycle) s (10,500)| § (10,500) N
Judicial & Direct Support Reduction in Equi All { bud $ (1.260)| § (1,280) Y
Case Processing 0010 |Reduction in Overtime Paid-Permanent $ - $ (5,000) Y
Case Processing Reducticn in Temporary Pay $ (14 440)| § (19,188) Y
Case Processing Reduction in F i Services {Ci gent upon MIDC grant fund avarlabdity) $ (36,000)| $ (36,000) Y
Case Processing Maintain 1 Court Clerk || FTE Vacancy for 4 Months $ - $ (23,620) N
Probation 0010 |Reduction in Matenials & Suppl $ (2,000)| $ (2,000) Y
Protation Reduction in Overtime Paid-Permanent $ (2000)| $ (2,000) Y
Probation Reduction in Conference, Travel and Trave| $ (2000)| $ (2,000) N
Probation Eliminate 1 FTE $ (99,745)| § (101,278) Y
Probation Reduction in IT Costs due to FTE Reduction S (9.260)| $ (9.322) Y
Probation Eliminate Equipment Allowance « s - $ (780) Y
* These numbers for General Fund should come from the General Fund Target sheet
Total Targeted Budget $ 4,878,084 $ 4947 414
NOTES:
1. FY23 Exp Budget Proy do not aflo gh of tems from FY22 If you are making a one-tme change in FY22, you would istin FY22 Otherwise, please kst the
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