Approved Minutes
November 18, 2009
Ann Arbor Transportation Authority
Board of Directors Meeting
AATA Headquarters, 2700 South Industrial Highway, 6:30 p.m.

Board Members Present: Paul C. Ajegba (Chair), Ted Annis, Jesse Bernstein, Sue

McCormick, David Nacht, Rich Robben

Board Members Absent: Charles Griffith

Staff Present: Terry Black, Ron Copeland, Michael Ford, Dawn Gabay, Jan
Hallberg, Ed Robertson, Mary Stasiak, Phil Webb, Chris White

LAC Representative: Rebecca Burke

Recording Secretary: Karen Wheeler

Chairman Paul Ajegba declared that a guorum was present and called the meeting to order at
6:37 p.m. Mr. Ajegba appointed Mr. Bernstein Acting Secretary.

1.0

2.0

3.0

Public Hearing — None Scheduled

There was no Public Hearing.

Communications and Announcements

Mr. Ajegba announced a special Board meeting scheduled for Tuesday, December 8 at
5:30 p.m. The meeting will be open to the public, and the Board will discuss Public Act
196.

Public Time — Comment on Agenda ltems

Jm Mogensen appeared before the Board. Mr. Mogensen commented on the proposed
service changes and Federal Transit Administration Title VI considerations required
related to the proposed changes. Mr. Mogensen indicated that there should be a
mechanism documenting the assessment. Mr. Mogensen suggested that adopting the
service changes will suggest that AATA policy, absent a countywide millage, will require
reprogramming service. Mr. Mogensen commented on survey results that suggest that
there will bereal trouble getting amillage. Mr. Mogensen suggested that new service to
the park and ride lot built with Stimulus dollars will need to be provided within the
current budget structure which would require areconfiguration of service. Mr. Mogensen
urged the Board to think through their decision.
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No one further appearing, Mr. Ajegba declared Public Time closed.

Review and Approva of Minutes

4.1

4.2

Review and Approval of Minutes of October 21, 2009

Mr. Annis moved approval of the minutes as written with support from Ms.
McCormick. The motion passed unanimously.

Review and Approval of Minutes of October 29, 2009

Mr. Annis moved approval of the minutes as written with support from Ms.
McCormick. The motion passed unanimously.

Board and Staff Reports

5.1

Performance Monitoring and External Relations Committee

Mr. Bernstein reported that the committee agreed on a proposed Vision Statement
to be considered under New Business. Mr. Bernstein announced that future
PMER meetings will begin at 3:35 p.m. and end at 5:20 p.m. to be in line with the
bus schedule.

Mr. Bernstein indicated that the majority of the meeting was devoted to work on
the Vision Statement and the committee did not get to along list of review items.
The committee discussed the Quarterly Service Standards Report. Ridershipis
down; atrend that is taking place around the country. The committee will track
the impact going forward and staff will closely monitor the situation and report
back.

The committee discussed the GetDowntown Program which will no longer be
housed at the Ann Arbor Chamber of Commerce. The City of Ann Arbor and
Downtown Development Authority are working with AATA to make sure that the
program continues. AATA will take over payment processing for staff members,
and the DDA will pay for housing the program at an appropriate downtown
location.

Mr. Bernstein reported that the Washtenaw County telephone survey was
complete, and that a report would be forthcoming.

Chris White will publish atopic calendar for the committee so that every month
the committee will know in advance what business will be conducted. Mr.
Bernstein requested that Board members submit ideas for agendaitems so that
they can be included on the topic calendar. Mr. Bernstein indicated that the
calendar will be presented at the December committee meeting.
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5.1.1 Treasurer's Report

5.2

Ted Annis presented a Treasurer’ s Report completed at the end of
October. Mr. Annis previously reviewed the report with Mr. Ajegba and
provided a copy to Mr. Ford. The report was subsequently sent to all
members of the Board at the request of Mr. Ajegba. A copy of the report
is attached hereto and included as part of the minutes.

Mr. Annis reported that he devoted considerable thinking and analysisin
preparing the report. Mr. Annisindicated that he would like to review the
report with the two Board committees prior to hiring a consultant to design
a countywide system.

Mr. Annis reviewed the three recommendations included in his report:

e Shift the transportation tax by eliminating the current perpetua
Ann Arbor Transportation Tax of 2.06 millsand replacing it with a
countywide tax of 1.0 mill. (The elimination needs to be
contingent upon approval of the countywide tax.)

e Givethe outside consultant an operating budget design objective of
$33,000,000/year for the countywide system and a bus operating
budget guideline of $84/bus service hour.

e Separate WALLY, the North-South rail system proposed between
Washtenaw and Livingston counties, from the above planning and
funding; and handle it separately.

Mr. Annis made a recommendation to include a design budget objectivein
the scope of work for the request for proposals for a consultant to design a
countywide system. Board members discussed the recommendation. It
was suggested that the two committees review the scope of work and
agree on the details of building a countywide system, and then determine
if the program can be built based on available funding, as opposed to
[imiting the project by setting a budget in advance.

With regard to the Treasurer’ s Report, Mr. Ajegbaindicated that staff was
directed to conduct an analysis of the report. The report and staff’s
analysis will be fleshed out in committee.

Planning and Development Committee

Rich Robben reported on the November 12 PDC meeting. Future
meetings will be held from 3:00 p.m. to 5:00 p.m. Mr. Robben reported
that the committee received an engineering report on the condition of the
Blake Transit Center and options for proceeding with either repair or
reconstruction of facility. The committee recommended that a
modification be made to the third of four options and be presented and
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pursued. The committee reviewed the proposed route changes and
recommended adoption by the full Board. Staff made a presentation on
the Capital and Categorical Grant Program. The Program will be
presented to the full Board for adoption in January. Staff reported on a
service delivery model for low population density areas, and provided a
progress report on park and ride lot devel opment.

Mr. Robben reported that the committee was working on putting together
adetailed plan for agendaitems to cover each month.

Mr. Annis commented on the fourth option related to redevelopment of the
Blake Transit Center suggesting that the Fuller Road Station should figure
in to the future of the BTC. Mr. Nacht noted that a similar issue was
raised at the PDC meeting. Staff reported that half of the busriders
arriving at the BTC are transferring, and that regardless of future
multimodal developments, AATA will continue to need to have a
significant downtown presence.

Mr. Nacht elaborated on the redevel opment option chosen by the
committee; a design that allows for expansion of the footprint, should the
property adjacent to the BTC become available in the future. Thiswould
provide aflexible approach and alow for partnering with the private
sector. Mr. Nacht noted the need to improve the current station and the
availability of $3Million in funding, a portion of which is scheduled to
sunset in September 2010.

Board members continued to discuss redevelopment of the BTC including
how the Fuller Road Station, the North University terminal project, and a
WALLY terminus, if developed, might impact future transfer patterns.
The discussion returned to available funding and timing for utilizing the
funds. It was noted that the Federal Transit Administration would not
likely approve additional funding for an alternate downtown transit center,
if the programmed funds were abandoned. Chris White noted that AATA
has had the money since 2003.

Michael Ford explained that the fourth option for redevel opment came out
of aconversation with atop official from the City of Ann Arbor who was
open to reviewing plans for a concept to expand the transit center to
include the adjacent surface lot owned by the City. Mr. Ford restated the
need to renovate the BTC. Heindicated that al of the transit initiatives
will be considered as the projects move forward.

Mr. Ford reported that staff will make arecommendation on

redevel opment of the BTC to the PDC, and request that the committee
bring it to the full Board. Mr. Annis request that the recommendation
include arationalization.
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A copy of the PDC meeting summary is attached hereto and included as
part of the minutes.

5.3

Chief Executive Officer

Michael Ford provided an overview of the CEO report contained in
the packet. Mr. Ford reported on the October 29 specia Board
meeting during which the Board reached consensus on moving
forward with aVision Statement and Countywide service
initiative.

Mr. Ford reported that legal counsel and chief executive officers
from the region who have experience with Public Act 196 would
be in attendance at the December 8 special Board meeting. Mr.
Ford provided an update on the partnership with McKinley
Properties who participates in the Adopt a Stop program and the
more recent opportunity to partner for AATA to turn buses around
at the Glencoe Crossing shopping center.

Mr. Ford reported on his efforts to work with the Local Advisory
Council (LAC) to have Board participation that is amenable to
both the LAC and the Board indicating that Board member
participation in meetings by teleconference and a standing agenda
item might be a good place to start.

Mr. Ford reported that agreement had been reached with the Center
for Independent Living to provide new bus service on Research
Park Drive. Staff will work with Carolyn Grawi to finalize details
of the new service.

Mr. Ford reported on discussions with the City of Y psilanti and the
Ann Arbor Police Department about security issues at both transit
centers. Mr. Ford indicated that another meeting with Y psilanti
was scheduled, and he would report back.

Mr. Ford reported on a meeting he and Chris White attended with
the Downtown Development Authority (DDA) Board to discuss
Link service. The DDA isinterested in having AATA take a
leadership role and are eager to talk with the AATA Board about
the possibility of new downtown circulator.

Mr. Ford reported on receipt of acommunication from Kirk
Westphal regarding the proposed service changes. Mr. Westphal
indicated the need to take a balanced approach to serving park and
ride customers with serving Ann Arbor residents.
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Mr. Ford thanked staff for their hard work, diligence and support
over the past four months.

Local Advisory Council

Rebecca Burke thanked Mr. Ford for hiswork over the past month negotiating the
LAC liaison issue. Ms. Burke reported that the language in the LAC Chargeis
rather dated and the Committee will undertake an effort to update the language to
bring it in line with the committee’ s Bylaws.

Governance Committee Charge

Mr. Ajegba reported that the Governance Committee discussed the concept of
having an aternate attend committee meetings, if one of the standing members
cannot be present. Mr. Ford distributed a document with proposed changes to the
charge adding the following language: “The Governance Committee may include
an alternate Board member, if such occasion arises when one of the standing
members is not available to attend a particular meeting.” Mr. Ford'stitle, “ Chief
Executive Officer”, was also to replace “Executive Director”.

Mr. Annis moved that the Board approve the revised Governance Committee
Charge. Ms. McCormick supported the motion.

Mr. Nacht noted atypographical error in the proposed language.

Mr. Bernstein indicated that the intent was that if the Chair of either PDC or
PMER could not be present, then another member of that committee would take
the chair’s place at Governance. Board members discussed Mr. Bernstein's
comment. Mr. Nacht indicated that he has confidence that the Governance
Committee will handle meeting vacancies as it seesfit.

The motion, with the typographical error corrected, carried: Ajegba—Yes; Annis
—Yes, McCormick — Yes, Nacht — Y es; Robben — Yes. Bernstein — Abstained.

A copy of the revised Governance Committee charge is attached hereto and
included as part of the minutes.

Question Time

Mr. Annis requested that staff invite Mike Stoner, Genera Manager of Bay Metropolitan
Transportation Authority, to the December 8 special Board to discuss Public Act 196.
Mr. Annis reported that he had spoken with Mr. Stoner and found him to be very
informative and helpful.
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Old Business

There was no Old Business.

New Business

Mr. Nacht moved the following resolution with support from Ms. McCormick.

8.1

Consideration of Resolution Adopting a Vision Statement

WHEREAS, the Ann Arbor Transportation Authority Board of Directors (AATA
Board) has formally adopted a Mission Statement clearly identifying the mission
or purpose for which the organization exists; and

WHEREAS, the AATA Board has formally adopted a VValues Statement clearly
identifying the values the organization will follow and respect in fulfilling its
Mission, and

WHEREAS, the AATA Board wishesto provide clear direction toward which
the organization will devote itstime, energy, resources, and effortsin fulfilling its
Mission, now

THEREFORE IT ISRESOLVED: that the AATA Board adopts and endorses
the following Vision Statement:

“The Ann Arbor Transportation Authority shall be the public
transportation provider for Washtenaw County. Our customers shall see
AATA'’s expanded services as the preferred option for traveling to
destinations within the county, as well as to and from the county. AATA
will offer appropriate modes of transportation with the most efficient use
of resources. These services shall enhance the quality of life for
Washtenaw County stakehol ders while promoting the economy,
safeguarding the environment, and strengthening communities.”

The motion passed unanimously.

Mr. Bernstein moved the following resolution with support from Ms. McCormick.

8.2

Consideration of Resolution Approving Development of a Countywide
Transportation Plan

WHEREAS, the City of Ann Arbor, its surrounding communities, and all of
Washtenaw County exist as one extended community with common needs for
transportation, environmental stewardship and economic devel opment, and
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WHEREAS, the Ann Arbor Transportation Authority (AATA) isthe recognized
provider of public transit services within the City of Ann Arbor, and the
immediate surrounding area, and

WHEREAS, there is agrowing need and an increasing desire for the
development of a public transportation system that will serveindividuals and
communities throughout Washtenaw County in order to enhance the quality of
life and the overal economic well-being of the region,

NOW THEREFORE IT ISRESOLVED: that the AATA Staff shall take steps
toward developing a countywide service plan that includes other transportation
initiatives, and positions AATA to identify funding and operating opportunities to
coordinate and integrate values-based public transportation systems within all of
Washtenaw County, including connecting, as appropriate, with transportation
services of adjoining counties, and

ITISFURTHER RESOLVED: that Staff shall identify county-wide
transportation needs, issues, concerns, funding requirements, based on research
and stakeholder input, and their possible solutions and report those findings to the
Board on aregular basis; and shall seek advice, guidance, and approval prior to
implementing major segments of a county-wide transportation system.

Mr. Bernstein reported on his attendance at the WATS Policy Committee meeting earlier
in the day during which one of the messages he heard loud and clear was the issue of
communicating to the public what AATA istrying to do with regard to a countywide
initiative. Mr. Bernstein presented recommended wording changes to the resolution
placing more of an emphasis on stakeholder input.

Mr. Annis noted that the original resolution did not include reference of the consultant’s
involvement. The following amended resolution was presented for Board consideration.

WHEREAS, the City of Ann Arbor, its surrounding communities, and all of
Washtenaw County exist as one extended community with common needs for
transportation, environmental stewardship and economic development, and

WHEREAS, the Ann Arbor Transportation Authority (AATA) is the recognized
provider of public transit services within the City of Ann Arbor, supported by a
city-wide millage and with Purchase of Service Agreementswith several local
government units, and

WHEREAS, thereis agrowing need and an increasing desire for the
development of a public transportation system that will serveindividuals and
communities throughout Washtenaw County in order to enhance the quality of
life and the overal economic well-being of the region,

NOW THEREFORE IT ISRESOLVED: that Staff, with appropriate outside
consultation, shall identify county-wide transportation needs, issues, concerns,
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funding requirements, based on research and stakeholder input, and their
possible solutions and report those findings to the Board on aregular basis, and

IT ISFURTHER RESOLVED: that the AATA Staff shall take steps toward
developing a countywide service plan that includes other transportation
initiatives, and positions AATA to identify funding and operating opportunities
to coordinate and integrate val ues-based public transportation systems within all
of Washtenaw County, including connecting, as appropriate, with transportation
services of adjoining counties, and

IT ISFURTHER RESOLVED: that the AATA Staff shall seek advice,
guidance, and approva from the Board prior to implementing major segments of
a county-wide transportation system.

Ms. McCormick accepted the amendments. The amended resol ution passed
unanimously.

Mr. Bernstein moved the following resolution with support from Mr. Nacht.

8.3 Consideration of Resolution Adopting Service Changes

WHEREAS, the AATA has developed proposed service changes intended to
provide service to the new Plymouth Road park and ride lot, and,

WHEREAS, riders of the affected service and the public were notified of the
proposed service changes and provided an opportunity over more than 30 daysto
ask questions, and make comments and recommendations via mail, email,
telephone, and in person at a series of public meetings, and

WHEREAS, the input from the public has been considered and the service
changes revised to reduce the negative effect on existing riders, and

NOW, THEREFORE, BE IT RESOLVED, that the Ann Arbor Board of Directors
does hereby adopt the attached recommended service changes to be implemented
on January 24, 2010.

Mr. Nacht complimented staff on the quality of work that was put into the service change
analysis. Mr. Nacht requested that future proposed service changes are presented with a
Google Earth overlay to identify high density residential units and the number of riders
superimposed on that to take advantage of technology.

Ms. McCormick noted the comment made during public time about requirements for
analyzing impacts on various sectors of the community. Chris White responded that an
analysis had been conducted indicating that the proposed changes affect arelatively small
portion of the community; not a significant portion of the protected popul ation.
Therefore this was not a problem for this particular service change.
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The motion passed unanimously.
9.0 PublicTime

Larry Kreig appeared before the Board and read from a prepared statement. A copy of
Mr. Kreig's statement is attached hereto and included as part of the minutes.

Jm Mogensen appeared before the Board. Mr. Mogensen encouraged the use of signage
that isvery clear to alay confusion on Route #2 that will now have three segments. Mr.
Mogensen suggested that the adopted service changes will impact transit dependent
individuals.

Carolyn Grawi appeared before the Board. Ms. Grawi conveyed the story of afamily
with residentsin the City of Ann Arbor and Y psilanti who would not be able to celebrate
Thanksgiving together because there is no Holiday Ride servicein Y psilanti. Ms. Grawi
suggested that improvements provided by a countywide system would be very vauable to
community. Ms. Grawi requested that transfer point connections of all new transit
initiative projects be accessible barrier free. Ms. Grawi noted that the hill near the
proposed Fuller Road Station is very steep and would pose a challenge for some
customers. Ms. Grawi requested that plans for redevelopment of the Blake Transit
Center be made available for review for accessibility. Ms. Grawi thanked Michael Ford
for working with the Ann Arbor Center for Independent Living (CIL) on getting an
accessible stop in front of the CIL.

Mr. Annis agreed that the hill near the proposed Fuller Road Station is a problem and that
away to get up the hill using transit should be included in intermodal plan. Ms.
McCormick indicated that the proposal includes an interconnection that would get
customers directly into the hospital.
No one further appearing, Mr. Ajegba declared Public Time closed.

10.0 Adjournment

David Nacht moved to adjourn the meeting with support from Rich Robben. The motion
passed unanimously. The meeting adjourned at 8:09 p.m.

Respectfully Submitted,

Jesse Bernstein, Acting Secretary
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Date: 29 October 2009

To: AATA Board

From: AATA Treasurer, Ted Annis

Subject: Treasurer’s Report for October 2009 -

Financial Recommendations for the Design of a Countywide Transportation System

The AATA is planning a countywide transportation system for Washtenaw County. Its Planning
and Development Committee recently approved the retention of an outside transportation consultant
to design a countywide system. The AATA Board was informed of this on 21 October 2009,

Treasurer’s Recommendations

«  Shift the transportation tax by eliminating the current perpetual Ann Arbor Transportation
Tax of 2.06 mills and replacing it with a countywide tax of 1.0 mill. (The elimination needs
to be contingent upon approval of the countywide tax.)

»  Give the outside consultant an operating budget design objective of $33,000,000/year for the
countywide system and a bus operating budget guideline of $84/bus service hour.

»  Separatc WALLY, the North-South rail system proposed between Washtenaw and
Livingston counties, from the above planning and funding; and handle it separately.

Revenues

Below is a comparison between the AATA 2010 Budgeted Operating Revenues to the
Revenues that it would receive if today’s perpetual Ann Arbor Transportation Tax of 2.06

mills were eliminated and replaced by a countywide tax of 1.0 mill.
New Countywide

Today’s AA Tax Tax of 1.0 mill
of 2.06 mills (AA Tax Eliminated)
Local Tax Revenues $9,700,000 $15,000,000
Purchase of Service Agreements 1,141,000 0
Fares 4,334,000 7,000,000
State Assistance 6,754,000 6,750,000
Federal Assistance 3,170,000 4,000,000
Other 361,000 500,000
Total Revenues $25,460,000 $33,250,000

$8,000,000/year in additional annual Revenues would be generated from this tax shifi.

Additional funds resulting from better management of Current Operating Expenses

$3,700,000/year in additional funds to apply to the countywide system can be freed up from
reduction of the current (excessive) operating expense level of $104/bus service hour to a
mid-range level of $84. Recall that the UoM bus system operates at $55/bus service hour
and that the countywide bus system in Bay City Michigan operates at $85/bus service hour.

Tofl
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Ann Arbor Transportation Authority Board of Directors
Planning and Development Committee
Approved Meecting Summary
November 12, 2009 -- 3:00 p.m.

Present: Commiitee — David Nacht, Rich Robben (Chair)

Staff - Ken Anderson, Terry Black, Ron Copeland, Michael Ford, Dawn Gabay,
Ed Robertson, Mary Stasiak, Phil Webb, Karen Wheeler, Chris White

Guests — Steve Metzer and Mike Vernage, D1.Z

Absent: Committee — Sue McCormick

Committee Chair Rich Robben called the meeting to order at 3:08 p.m. Mr. Robben announced
that Sue McCormick previously notified the committee of her absence.

1.0

2.0

3.0

Communications and Announcements

There were no communications or announcements,

Public Time — Comment on Agenda Items

No one appearing, Mr, Robben declared Public Time closed.
New Business

Michael Ford presented a draft resolution to “Develop a Countywide Transportation Plan
to Service the Citizens of Washtenaw County” for consideration by the committee, Mr,
Ford reported that at the October 29, 2009, Special Board meeting the Board reached
consensus on considering a resolution at the November Board meeting to move toward
countywide,

Committee members and Staff discussed the resolution and agreed on slightly revised
wording for the document, The Committee gave unanimous support for the resolution
and recommended presenting it to the full Board for consideration and approval.

3.1 Blake Transit Center Engineering Report

Terry Black reported that the DLZ firm was hired to conduct an assessment of the
Blake Transit Center (BTC) and present options for the redevelopment of that
facility. Terry Black introduced Mike Vernage, Project Manager from DLZ, who
gave a presentation on the status of the interior and exterior of the BTC building
and site. The building is 21 years old and has approximately 2,100 square feet.
After giving details of the significant deterioration in many of the structural
components of the building, Mr, Vernage presented four redevelopment options
for the facility:
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Option 1 — Refurbish the existing BTC to bring it up to today’s building standards
and maintain the existing square footage. The estimated cost for this option is
approximately $1--$1.3million.

Option 2 — Refurbish the existing BTC to bring it up to today’s standards and add
approximately 370 square feet to expand the office and drivers’ room spaces. The
estimated cost for this option is approximately $1.5 -- $1.9 million.

Option 3 — Construct a new transit center using today’s codes on the existing
footprint that would double the current square footage of the facility. The new
building would be two stories and have an estimated cost of approximately $2.7 --
$3.7 million.

Option 4 - This option was developed at the urging of CEO Michael Ford and
included the development of a completely new transit center using the combined
footprint of the existing BTC and that of the old YMCA property (the City of Amn
Arbor recently constructed a surface parking lot on the old YMCA site). The
estimated cost of this option is approximately $9.6 -~ $10 million and does not
include the cost of the property.

Mr, Ford noted that this would require acquisition of the surface parking lot
adjacent to the BTC to the south. The lot is owned by the City of Ann Arbor and
it is currently unknown what the City’s asking price would be for the property.

Mr, Ford explained that he had an opportunity to discuss redevelopment of the
BTC with the Manager of the City of Ann Arbor. As a result of that conversation,
Mr, Ford was asked to provide a schematic of what an expanded site for the BTC
would look like if AATA were to acquire the City owned lot. Mr. Ford indicated
that he was planning to wrap up discussions with the City in the coming week, as
AATA could not afford to continue stretching out needed repairs to the BTC.

In response to a question from Mr, Nacht, Chris White provided details of funding
that is currently available for redevelopment of the BTC. Mr. White indicated
that there may be different possibilities for additional funding, but currently the
amount is approximately $3 million,

Mr, Ford reported that he was approached from a representative of Greyhound
who expressed an interest in an intermodal facility which could be accomplished
under Option 4, Mr. Black added that there would be growth opportunity to
include bicycle lockers and the ability to store Zip Cars on an expanded site.

Terry Black noted the need for a decision on the facility, as a portion of the funds
currently available are scheduled to expire September 30, 2010. Rich Robben
recommended that (given the uncertainty of AATA’s ability to acquire the
additional tot) a revised Option 3 should be considered. His plan included
building a new facility for the BTC on the existing footprint, and designing the
new building so that the addition of the City owned property to the south could at

2
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some time be incorporated into the development. Under his proposal, AATA
would have a much better facility, even if there were never an opportunity to
expand the bus parking area southward. The Committee agreed that Staff should
present an amended Option 3 that would include the possible future expansion of
the site.

The Committee and Staff then discussed the location of a downtown transit
center, Chris White noted that making a commitment to upgrade the existing
facility meant that funding would not be available in the near future for a new
{ransit center in a different location, Mr. Ford stated that there would always be a
need for AATA to have a presence downtown, even if there were other transfer
centers developed for the transit system.

Mr. Ford indicated that he would confer with the City in an attempt to determine
the likelihood of acquiring the City-owned lot, and would report back to the
Committee. Mr, Nacht recommended that Mr. Ford present Option 4 to the
AATA Governance Committee for more discussion.

Major Route Changes

Chris White made a presentation on the major route changes proposed for
northeast Ann Arbor brought about by the construction of the Park and Ride lot at
Plymouth Road and US-23. The new lot is scheduled to come online in January,
2010.

Chris reported that the proposed changes were presented to the Performance
Monitoring and External Relations Commiittee in September. He indicated that
(based on the public comment process) some modifications were made fo the
proposed changes.

Following a discussion on the existing service, the proposed changes, and the
potential impact of the proposed changes, Chris added that Staff would seek
adoption of the changes at the November 18 Board meeting for implementation in
January, The Committee was unanimous in their approval of the route changes as
recommended and voted to present them to the full Board for consideration.

Mr. Nacht announced that he would like to see the implementation of
experimental commuter express service in dense housing areas in an effort to
reach out to occasional riders. He indicated that this might foster support for a
countywide initiative.

Mr. Robben requested that staff pursue increased coordination with the University
of Michigan bus service. Mr. White responded that the new Central Campus
Transit Center will aid that effort.
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Capital and Categorical Grant Program

Chris White reported on AATA’s five-year Capital and Categorical Grant
Program for planned grant expenditures. The program includes planned capital
projects and elements of operating expenditures such as preventive maintenance,
Chris reported that the Board adopted the Program in January 2009, and usually
Staff would present the adopted program to determine revisions for future years.
This year, however, the addition of ARRA funds requires a change in the
procedure.

Chris presented charts detailing the program originally adopted in January 2009.
He also presented a description of the changes brought about by ARRA funds, the
adopted five-year program after the ARRA changes, and the Section 5307
Formula Fund project.

Chris requested that the committee consider the existing program and the status of
formula funds in preparation for discussing revisions to the Categorical Grant
Program. He said a proposed program for FY 2014 will be brought to the
committee in December for discussion, with a revised program scheduled to be
adopted by the Board in January 2010,

Mr. Nacht noted the bus replacement program and suggested that discussions on
countywide may warrant a delay of purchasing buses in order to free up funds
needed to implement countywide initiatives. Mr. White responded that if the
Board wanted to take that position then that development work would need to be
put into the program. Mr, White noted that a state share was included in the |
program, and this might be the last time state funds are available. In his opinion,

it might be wise to use the available funding to get to a full fleet.

The Committee and Staff discussed future plans for transit, including the
allocation of funds for countywide. Also discussed was the possibility of running
express service from park and ride lots in outlying communities directly into
employment centers,

Mr, White indicated that it is important to have funds to maintain vital services
into the future, He will report to the Committee in December on any changes
recommended by staff, and requested that Board members submit their input on
specific changes to the Categorical Grant Program.

Mr., Nacht suggested that providing airport service will be a key to attracting
voters who may not be interested in being choice riders to support a millage.
Dawn Gabay reported on the latest discussions with airport officials during which
there was no apparent interest from the airport in giving AATA access to that
facility. Mr. Ford stated that staff would take another look at airport service and
report to the committee. Mr. Nacht suggested that airport service be included in
the request for proposals for a consultant to design countywide service.
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5.0

6.0

7.0

3.4

3.5

Discuss Future Agenda Items

Ed Robertson distributed a calendar of proposed agenda items for the committee
to discuss over the next 11 months. He indicated that he would provide a copy of
the calendar to Sue McCormick, and requested that committee members bring
forward ideas for discussion and inclusion on future meeting agendas.

Mr. Nacht noted that the schedule called for a discussion on Football Ride service
at the committee’s December meeting. The Committee and Staff discussed
details of providing football ride service. Mr, Nacht encouraged forward thinking
about how to provide this service to generate revenue, and suggested looking into
hiring a contractor to operate the service. Mr. White noted that it has always been
the Board’s policy that special event service should break even. He also stated
that federal regulations require that AATA charge the customary fare for special
events. Mr. Nacht requested that staff engage in negotiations with parties who
benefit from special event services, such as hoteliers.

Service Delivery Model for Low Population Density Areas

Chris White reported that Staff is looking at ways to reasonably provide service (o
low population, low density areas. He indicated that specific information will be
presented to the committee at an upcoming meeting,

Continuing Business

4.1

Plymouth Road Park and Ride Lot Progress Report

Chris White reported that work on asphalt is underway and that the concrete work
is nearly complete at the new Plymouth Road Park and Ride Lot. He indicated
that there is a possibility there might not be power at the lot by the end of January
when bus service is scheduled to begin at the lot. This is due to extended lead
time required by DTE Energy.

Public Time

No one appearing, Mr. Robben declared Public Time closed.

Future Meetings

December 8, 2009 at 3:00 p.m.

Adjourn

There being no further business, Mr. Robben adjourned the meeting at 5:07 p.m.

Respectfully Submitted,

Karen Wheeler
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Revised November 18, 2009

AATA BOARD OF DIRECTORS
GOVERNING COMMITTEE DESCRIPTIONS

GOVERNANCE COMMITTEE

Headed by the Board Chair and consisting of the Chairs of the other two Governing Committees and the

Chief Executive Officer (as an ex officio, non-voting member), the Governance Committee is responsible

for the effective functioning of the AATA Board of Directors and for the maintenance and development

of the Board-Chief Executive Officer working relationship. The Governance Committee may include an

alternate Board member, if such occasion arises when one of the standing members is not available to

attend a particular meeting. In this capacity, it is accountable for:

>

Coordinating the functioning of the AATA Board and its two other Governing Committees, and
any ad hoc committees, keeping the Board Governing Mission updated, setting Board member
performance standards, and monitoring Board member performance.

Developing the agenda of the regular Board of Directors business meeting.

Determining which of the Board Governing Committees should deal with a particular matter
when it is not clear which Governing Committee has jurisdiction.

Recommending revisions to the AATA Bylaws in the interest of strong governing and
management of AATA affairs.

Developing and keeping an updated profile of preferred Board member attributes and
qualifications, and fashioning and executing strategies to promote the appointment of qualified
candidates to fill Board vacancies by serving in an advisory capacity to the City of Ann Arbor.
Developing and overseeing execution of a formal Board member capacity building program,
including such elements as orientation of new members, continuing education and fraining, and a
mentoring program pairing new Board members with senior Board memberts.

Ensuring that the Chief Executive Officer position description is updated as necessary to reflect
changing AATA needs, priorities, and circumstances.

Annually negotiating Chief Executive Officer performance targets and annually or semi-annually

evaluating the Chief Executive Officer progress in achieving these targets.
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Can we afford a county-wide transit system?

Published in the Wake Up Washtenaw blog by Larry Kriej, 2009-11-16
http://washtenawtod.blogspot.com/

In a recent comment about the county-wide transit idea, "EOS" wrote to the Ann Arbor
Chronicle (2009-11-03) saying, ""the rest of the county doesn't want, and can’t afford AATA".
Deliberations at both Ypsilanti City and Township's governing boards indicate that we want
AATA, but believe we can't afford it . :

That may be because we don't kiiow how much our cars cost us compal ed with pubhc transit.
Knowing that good transit is a good investment, I set out to calculate what a county~w1de transit
system would save. I'm considering the ability of households to save money by giving up one
automobile, assuming they own more than one.

Using data from the Census Bureau, we find 134,187 households in Washtenaw County, and
projecting from figures on page 28 of the WATS 2007 Transit Plan, we can estimate there are
22,706 families with zéro or one car. These households may not be able to reduce their
auto-related costs SIgnlflcantly, even with 1mproved tran31t so we'll remove them from

consxdel ation.

That leaves 112,980 households‘that could reduce their number of cars 1f we had good,
county—wzde transit. How much would they savée each year? Based on ¢ar ownership costs and
gas prlces surveyed by AAA on November 9, 2009, APTA estimates the nation-wide average
saving is $9,190 annuahzed for households giving up one automobﬂe and using transit.

Supposmg every household that could; would give up one car and use transit, The theoretical
savings for Washtenaw County would be 1,038,286,200, though of course that is unrealistic.
Instead, let's supposé 20% of multi-vehicle households decided to get along with one less. The
resulting county-wide savings would be $207,657,240.

Suppose we were to offer residents to split these savings between them and county-wide transit,
with 75% of that remaining in the households, and 25% going to fund transit. That would leave
the residents with $155,742,930, and give the agency $51,914,310: 181% of AATA's 2009 budget.
Could that amount fund high-quality, county-wide transit? .

The cost per household would be $386. 88 while the household savmgs would be $1 160.64: a
300% return on investment. . .

How can we afford not 1o do that?

OK, I know there are quite a few people who would dlspute this’ on several grounds. I'll have a
go at playlng devil's advocate, then answering then points:

1. Your estimate is based on everybody paying the tax, but only 25% of
tax-payers using transit. Why should the non-users subsidize the users?
Afisiwer a: Non-users benefit by roads relieved of 20% of their congestion. It costs far more
to expand the road system, both in dollars and in environmental damage; plus in many
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places there simply is no more land to build roads on. If the county's population grows
(and it is growing), conges’uon will grow worse wﬁh no p1 actical way to build our way out
of it.
Answer b: There is always a well-documented increase in business investment in areas
offer good transit. Thus, investing in transit increases the tax-base, reducing the burden on
individual tax-payers.
Answer c: Even those who don't use transit regularly will be able to use it occasionally,
for example, when their car is in the shop or to send their kids to soccer practice. The
better the transit system, the more convenient it will be to meet those needs.

2. Buses are not as efficient as they're cracked up to be, because they spend SO
much of their time driving around nearly empty.
Answer a: Most bus efficiency figures are based on cost per passenger-mile, which takes
into account the high and low times,
Answer b: A serious effort is being made to get rail transit for Washtenaw County, Rail is
even more efficient than bus, because of energy savings from steel wheels on steel rails,
and because one operator can handle a vehicle that carries far more passengers.
Answer ¢: When automobile efficieney is caleulated, the cost of parking spaces should also
be included, but often isn't. Each car requires roughly three parking spaces: one for home,
one for work, and one for shopping, school, or entertainment. In addition to the
construction and maintenance costs of each parking space, there is significant
environmental impact due to the impermeable surface creating dangerous storm runoff,
and because large parking lots force businesses to be farther from each other and from the
street, increasing travel time, expense, and discouraging walking.

3. That's a lot of savings! Aren't they going to come firom other, established areas
of spending, and hurt local businesses?
Answer a: Some would come come from local business such as gas stations, car dealers,
and maintenance shops, yes. But consider the increased employment in transit operation
and maintenance,
Answer b: A great deal of the cost of drwmg an automobile leaves the IOCal area already,
including finance charges (in many cases) and most of the cost of gasoline, With lower
energy use per passenger mile, transit costs return a higher percentage to the local
economy.
Answer c¢: According to AAA, 23% of the average cost of automoblle ownership is
depreciation - the cost of a new car spread over its useful lifetime. Economists tell us the
rapid depreciation of autos makes them a poor investment. That's true even in Michigan,
when you consider that a relatively small percentage of autos that drive in Michigan are
actually assembled here, and that their parts come from all over the world anyway. Using
the savings figures I estimated, $155.7 million could be invested or spent in other ways that
boost the local economy. |

4. All these figures are hased on estimates. As far as I'm concerned, they're a
crock. '
Answer a: Yes, they're estimates. Every business venture, before making an investment,
makes similar estimates based on currently avaﬂab}e figures, with a lot of assumptions

thrown in. I've tried to make the figures and assumptions clear so yow{ ¢an reach your own

conclusions. Please do so in a responsible manner, .
Answer b: This took me - an amateur - a few hours to figure and write up. We do need
more accurate estimates, so more time and expertise is needed. That's probably why AATA
wants to hire a consultant to prepare a proposal for county-wide service.
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