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Review of Coordinated Funding partnership and history

Update on current status
Expected changes for 2021
Opportunities going forward



http://www.coordinatedfunders.org/

A Coordinated Funding Approach to meet the needs of our community’s most vulnerable
L _______________________________________________§ |

Washtenaw County City of Ann Arbor
$1 million $1.2 million
e
St. Joseph Mercy Ann Arbor Washtenaw Urban County
$250,000 $278,000

Award | $4.9 Million in Grants

through a ip $265,000

Ann Arbor Area Community

Foundation
$540,000

6 funding partners

v

joint
decision- Program Operations $4.3 million
making Capacity Building $260,000
process ‘ ,

\Z
Targeting Four Priority Areas

CRADLETO CAREER INITIATIVE
YOUTH

HOUSING & SAFETY NET HEALTH

HOMELESSNESS & NUTRITION

|

Supporting OverLO Local Nonprofits

www.coordinatedfunders.org



COORDINATING FUNDING —AREAS OF IMPACT

Aging { * Increase independent living for older adults

* Improve school readiness
* Increase high school graduation rate
* Increase youth physical & emotional safety

Housing & * Reduce the number of people experiencing
Homelessness homelessness

Safety Net

Health &
Nutrition

Cradle to
Career <

* |ncrease access to health services & resources

* Decrease food insecurity




DASHBOARD HIGHLIGHTS- EARLY CHILDHOOD

Wi ihtenaw Coordinated Funders

Early Childhood

Qur C ity Out : the d

1 ' o

of children with

low incomes (ages 0-5) so they can succeed in school at the time of school entry.

COMMUNITY TRENDS

W ™o percontage of chiidhen mesting seck-smational
@pectations (23zsd cn naergarsa Enty
piotad in Yoz land Towrehip) Inoeazed

W ™o numbsr of coonaarically
chidren carticipating in eary leaming
programs Increazed bstwsen 2011 and 2015,

W T2 poverty rats for chilaen uader S In
Wazheenaw County 15 19.6%; HOWEVER e
Dawery rats for Aficar-Amaerican chilann 3
58% and 29% %or Hizzarlo chliden

by mars than S0% betwsen 2014 and 2015,

B Ths numbsr of 2abies bam on Medicald haz
decreazed from 1155 10 321 annually setwesn
2010ans 2015
Sustammiatod victims of ouze/ neglect, age
0-8 13z rizen fom 443 In FY111o 750 In FY16.

Babies Borm on Medicaid

JULY 2018-JUNE 2019

PROGRAM LEVEL OUTCOMES

Thiz secSae i narrberod iy b 2 schivarg :pacited cumcomes, ard e comuperding
serceviage of ach seamert fa: sl paricipucts aedcng as that satcame.

Parent Engagement & Education
&
Caregivers that engage in
activities and parental supports

to encourage leaming

Access to High-Quality Early Learning

Children with high needs
participating in high quality
early leaming programs

ing & Home E

Children showing age-
appropriate progress, as
demonstrated by assessments

POPULATIONS SERVED ACROSS ALL PRIORITY AREAS
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DEMOGRAPHIC DATA
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Early Childhood
Participants
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(FIGURE 1)
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Breakdown by INCOME

Income of Income of
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Wazhtenaw Childhood
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(FISURE 3A)
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Breakdown by RACE

Breakdown by GENDER
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VM Washtenaw Coordinated Funders

‘ Schpol-Aged Youth: )
\(}." Graduation

Our Community Outcome: Increase the high school graduation rate of
economically disadvantaged youth.

B Thero waz ncreazed angagoment with bast
practices and £raduaton rates have Improwed
(ovSral 3nd youth wim low comss).

COMMUNITY TRENDS

W Graduation ratec overall, and among
ecoromically Szadvantagid youth 11 sarticular,

ZpRe Tz S000ess thero haz beea an overal
are hghertan the satwwide ates. W Dezp - o

Inoreaze I Sbzeatesizm among ecoromicaly
B The 3verago drozout rats 135t yearwas 3zost gzadvantaged youth
5.5%. lowsr than statowide rate of 9%.

5-Year High School Graduation Rate (%)  5-Year High Schoeel Drop-Out Rate (%)
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PROGRAM LEVEL OUTCOMES
who moctad active
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Intervention Programming to Foster Literacy, Academic Succss, and School Attendance
and Engagement
=
[ Youth who increased
school attendance 136

e rae by Pom szt scl rmpat ot

Youth who maintained
school attendance

e Pz 4y Pova Szt el ermpat cants

Youth'who are proficient in core
academic subjects (math, ELA,
science and/or social studies)

Az waszare by PessSchocl
mestond: oot mmee

POPULATIONS SERVED ACROSS ALL PRIORITY AREAS

DASHBOARD HIGHLIGHTS- SCHOOL AGED YOUTH

DEMOGRAPHIC DATA

Number of SAY-Grad Participants
ZIP Code
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Participants Particpants
JFIRLRE2R) ” {FY19)

T sarmns TT A0S

Balzw arw 3¢ bosrdary- wad procity sves- zpanaing pozsiation: frat WCF are sriostizing | sgen: ]
wercaz the Saading partiolic. D-u«-.u ars extinates 3azed 2r dats from prgrams m
elacting i track the ik 3 ks Sor sl WCF. -

Sriosty Papudatias Caal % Sewd

‘edwideals nd farrifes rezidingiv comzuz ncts wih & low arvaryfow sppartasity seoe cabing oo
ar the Wazbteeww Oppzdserty ndes Lo

Fariliax with nawboes: ervailedin Wediceid and/ar famdies wih chidms smaludinMICKIS | 20-35% m
Homebeusd seveez 20.35%
550 BN

ndivideals end farifes rezidingin the Sip codes of 42137 wnd 48198 70-75%

rdradsalz snd farrifes sapenarcing chwovic borelezzrez:

rdmdsalz sndf % annsal incomes ot or Selaw 200% of the Fedensl Poverty Lavs’ 75.85%

Breakdown by RACE

Raoe of Race of
Washteaaw SAY-Grad
County Participants
Rezidents g (FY19)
(FICURE 34) o (ACURE 38}

“ S 4283257 aas orat w44

e Ader
12| wpwcertng Murkiveww Ceacty, Utes Courdy aec fhe Ry of Are Ardce Likd ey of N Poaasm Coarty LIWWTE Sost oags barsy
A7 Ardor [SMAX, Far mvor v maticn st 3 wetatx: Coorieatecianders.oy




l
School-Aged Youth:

‘Washtenaw Coordinated Funders

Safety

Owr Community Outcome: Increase the physical and emotional safety of econemically
dizadvantaged children and youth in their homes, schools, and communities.

COMMUNITY TRENDS

B The percentage of yourh wi mpe fesling afe
at rams nas Increased gLy Ence 2010,
fram 37% £ 43%. Tha rats of 43% has held
shaady sinoe 2012,

The statewids mtes of child sbuse In Michigan
hawe gone up dightly overtims, to 17% n 2015

fram L1%: In 201 1. WashRenamw rates rave
remalned lowes averall than statewiss rates,
bet have also Inomased slightly fom 3% In
201140 1 1% In 2045,

In20LE, saly 13 paroent of i gh scheal
students mported balng ploked on or bellled
by anather student, white L4 percent reporisd
WIDTRGEING an act of bl lyng.

JULY 2018-JUNE 2019

PROGRAM LEVEL OUTCOMES
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Schoal Safety of Middle and High School Students
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POPULATIONS SERVED ACROSS ALL PRIORITY AREAS
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DASHBOARD HIGHLIGHTS- SCHOOL AGED YOUTH: SAFETY

DEMOGRAPHIC DATA
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[FIGLRE 1)

Q
0

Y
5

¥
¢

Breakdown by INCOME

Income of Income of

aII WCF m SAY-Safety

Participants
g

Breakdown by RACE

Race of _ Race of

Washtenaw SAY-Safety

Wazhiwam Coordiecsbed Fonders [WEF) b wawin f S0 newcs o car corvmarly's wari valmnble b foor g dorky swaz v agh Seme Larcing
compaers irsadee L Zervce

chunga. WIF Ipcades e fa irekog surkeecs Ana St e Somnarly Four duticy (AAALFS 2ce ol Cammarky wi oo Dndmene
1OCE3, wprmaring Wurkieews Coanty,Utw Sourdy ars b Chy of e desor Urked Wi oW P Coarly WA Suw eensn By
A drser [LIMAY, P20 FIe PETIHIT o 2reu sty Sl Ea R T




DASHBOARD HIGHLIGHTS- SAFETY NET HEALTH/ NUTRITION

Washtenaw Coordinated Punders

<.ASafety Net Health

Our Community Outcome: Increase access to health services and
resources for people with low incomes.

B Pubilc data 3is0 chow that sincs stat of
Affordable Care Act (ACA) health axchanges,
thees has 2esn 3 steady Increass in ercsliment
ths Heaithy Michigan Plan and other
markstziaze plans.

COMMUNITY TRENDS

I The rate of uninsursd daz dropped Som alne
perzent In 2010 to four peroent In 2015

M Dazpito 3 slight deciing Zotwesn 2010-2015
2 majortty of peaps Wk iow Incamss spont W Dental cam data was only avallable for 2010
having 3 personal doctor or heahesrs providar. and zhowed that 53 peccent of paop’s with low
Incomes had dental nzurance at the time

Health Care Coverage Enrollment by Type
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JULY 2018-JUNE 2019

PROGRAM LEVEL OUTCOMES

Thiz zecton Jlaztutes the total curber of panticpantz who mportad schisnry zpecied ostcamez, erd e czmzponding
o achi : 5

Benefits Advocacy and Referral Coordination

Individuals who feel more 833
confident navigating the
healthcare and social
services systems

Positive Maintenance of Services

Individuals who have provid
2442 for services for their medical, o

dental, mental health, T~
substanca use disorder, NS
and/or disability needs 5

v Indniduals who received
services from new pilot

program or expansion 589
{ designed to meet an
emergent community need

POPULATIONS SERVED ACROSS ALL PRIORITY AREAS

DEMOGRAPHIC

Number of
Safety Net Health
Participants

by ZIP Code
(FICURE 1)
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Race of Race of
Washteaaw Safety Net
County Health
Reszidents Participants
(FICURE 38) {FY189)
“Seume a8 28T [FISURE 38}
et sermd A TIE
Renakd by AGE
Age of Age of
Washtenaw Safety Net
County Health
Residents Participants
(FICURE 44) (FY19)
S 183207 (PSURE 45}
e et 4TI
Saage WOF

NS
A9a Ardor [JMAK,

Wt et




DASHBOARD HIGHLIGHTS- NUTRITION

JULY 2018-JUNE 2019 DEMOGRAPHIC DATA

| Washtenaw Coordinated Funders

- L >
Ntrition =

Number of Nutrition Participants
by ZIP Code {FICURE 1)

wareng oe thet cutcome.

Our Community Outcome: Increase food security for people with low incomes. UHunger Reliet
a increazed fruit and

». vegetable distribution to

individualz and families

COMMUNITY TRENDS ® with low incomes

M Dzt3 from e 2014 Fsedng Amarica sunvey B Acempartzan of HIP survey data ovee ime (*pounds of food
show thatin saaw County fie rate of showed that among low-ncoms familes thees Estributed)
food inzacurit 4.3%. slightly below the haz bsan an Noease In adults reducing food
nationat rats of 15 percant Intaks Sue to cozt: from 13% of familiez

201010 20% of familias In 2015. EMIIIIHM'!’M Secarity and Nutrition Education

The overal numder of recidents recehing SNAP

Participants Participants
wha regartsd who
Intont to sagarsd
conzums in home
frazh fruits and/or >
and > S community Y Total served: 2150
wegctabies VN gardening o [T —

B

e

Participants who wers abls to
remaln 23%ly In their own domes
5340 u:f a':;:z:?:;:::i:: Income of Income of
GRS g all WeF Nutrition

tirough home-delhersd meals

Average SNAP Payment per Person Breakdown by INCOME

-

{ ] Participants x Participants
$130 013 =5 (FICURE2A)

$126  goe Tonad anrmih 2700

l?l POPULATIONS SERVED ACROSS ALL PRIORITY AREAS
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Race of Race of
Wazhtenaw Nutrition
Food Security Among Low-Income Residents Percentage of Adults in Low-Income Families County Participants
= Whe Reduced Foed Intake Due to Cost rdidsalz and farmifies residingis connuz tacts with » lw ar sary low sppartarity zcoee rating Residents
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Housing & Homelessness

Washtenaw Coordinated Funders

Our Community Outcome: Reduce the number of people who experience
homelessness.

COMMUNITY TRENDS

I Frm 2015 to 2019, the overall Bomsless count
for Wazttenaw Coenty haz decrsased simast
27%, a3 shown by the Wazhtenaw County Poim-
In-Time Count.

W 70% of persons epeteacing RomieEIAss 30
IndMausiz notin 3 family.

M Inths 2013 Folat-in-Time Count, 91% of thoze
reporting meatal 1ineas were shaltesd, up from

W Wazatenaw Cosnty's pastion of the statewide 72% In 2015

homeiess copulation Iz apprasimately 3%

(=273 Inaviduats In 2013).

HOUSING & HOMELESSNESS IN WASHTENAW COUNTY

JULY 2018-JUNE 2019

Community Dashboard

PROGRAM LEVEL OUTCOMES

Thiz zectice (luztrata: the e’ xamber ot
o achi tor allpariic

Homelessness Prevention and Diversion

Haazeboldz that mceived
fivancial szziztance for hassing
232 2 8 rezuk, they reaivtaived 1043

wcsing bouzrg armoved Mo
cther sarmannt housing Q

Fourehzliz that mosised
math haszed 3 marthz aber
wrd/zr nae-fasncisl bousieg Q

tatiizatizn muzpats

Emergency Shelter, Transitional Housing and/or H Qutreach
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DeTraneTt ez Ty sfler sy
orrarztizvel hauo g pogar:
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incorme end)/ or Senefits duney
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hoasng, asd/se strest astraach
dering pragraer sarzliment

Mocar leaghy of 70 13 Svecgeey Zaler nd Tanstors! Hosing

Length of Time Homeless {Days)*

GOAL
: @ @ & 4 A decrease iln the median

length of time

Rapid Rehousing (RRH)

Fowabzlis hutmind o

Haszaho'd: that saived RRH who
ectvera 105

akio mairtan peomatent Azeing foe
wtlaact 8 rronrtaz fxlowing FRH sat

Returns to Homelessness? Tetal e & brmeecianc: 4T Ewraveet ivs ag v D e

Fewer retums from
Permanent Housing

t and Retention

t Housing Pl

More exits to
or retention
in Permanent
Housing

Parosnt of suocessiul
ealts from SO, ES, TH,
and RRH*

Peroent of successiul
dts or retention for
Pecmanent Suppartive

Howzing THeTergzayezaag

Sacrce Wathiaasm County Selet 13 Thews Court

Supportive H

Haezavald: who weraised in
perTranet :sppative houring
progrars oc eated 13 olhar
perrasent housing

Adskz carastlyin P3H and thoce
wha sxted fram PIH shat increazed
semartaned thericcome

POPULATIONS SERVED ACROSS ALL PRIORITY AREAS

DASHBOARD HIGHLIGHTS- HOUSING/HOMELESS

DEMOGRAPHIC DATA

Number of Housing
& Homelezzness
Participants

by ZIP Code
(AGURE 1
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(FICURE 34)
“Sumn 423337
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DASHBOARD HIGHLIGHTS- OLDER ADULTS

™

| ‘Washtenmw Coordinated Funders

y Older Adults

Our Community Outcome: Increase or maintain independent living factors
forvulnerable adults 60 years of age and older with low incomes.

COMMUNITY TRENDS

W 2% of respondents fo the most necert
£0+ Survey reparted a veey good qualty of Ife.
I Thers wass @ Slizivt deciing bebvaen 2010 and
2005 In I satstaoTan for aduis 5=

[ Thers was an Increass In soclal seepoet for
ELE 75+ Intha zametme perfod.

B The pamentags of Mose 65+ who e
pevanty leval has Steadiy ROV U 6%,

W Thera Is 2 nins yasr dzparkty In i axpectanoy
bebwsan residenis in Ypslant Townzhip sad
thess In the oitles of Chalsea, Salne. and parts
ot &rn Arbar.

B Thera Iz 3 14~par dizparty 53sed o0 6.

JULY 2018-JUNE 2019

PROGRAM LEVEL OUTCOMES

Thiz cection iluciutes the total nunber of partic etk was reparied scheving saeciied outcomas, and the cemamarding
paecethigs of actiwwment a0 ol parscizans sodking 01 that astzane.

Senior Crisis Intervention
Partigipants who
reported inoreased
seeking and self-sufficiency as
recedving 103 1 @ result of serdices
oritical froemn the s=nior
sensor orisis intervention
senvioes programming

Participants

Senior Service Metwark Navigation

Participants
who reported

Participants
who repeived
the pragram 582 assistamoe with
helpad them completing
getneeded applications
svioes

Mean Age of Death

Bn ko Tity
Fittchald Towniip
Saparizr Towmzhip
Traitars Towmip

e et e e

T 1

Life Satizfaction

[ S P e R T

Ap BETS
Agn TS+

Social /Emotional Support

g iy e aames
s 2 ELT

28% % Bd%
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CAPACITY BUILDING — SHIFT TO CHOICE AND ONLINE PLATFORM

CATCHAFIRE MIDYEAR REVIEW / PROGRAM IMPACT 10

Mid-Year Engagement Metrics

The Washtenaw cohort has shown strong engagement. Since we launched on February 10,
2020, we’ve achieved a return on investment of 4.75x by mid-year and have exceeded our
engagement metric goal of 30% with 38% engagement at mid-year.

D O ® =

71 250 5,198 $1,042,287
Total organizations Total unique matches Total volunteer hours Short-term project and
who have matched on on a project or call donated from call value gained on
a Catchafire project or between nonprofits professionals for Catchafire through
call and volunteers nonprofit projects/calls working with

volunteers
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COORDINATING FUNDING — FUTURE CONSIDERATIONS

* Desire to change the model to:
= Center racial equity and focus on addressing race, poverty and trauma
" |Incorporate lessons learned from the pandemic response

= Establish clear outcomes and metrics to track progress, potentially
narrowing the focus areas to ensure impact on metrics

= Simplify the grant-making process.



COORDINATING FUNDING — FUTURE CONSIDERATIONS

* Partnership changes
= Ann Arbor Community Foundation exiting partnership
= Shift — no longer Coordinated Funding
= New partnership possible with new focus

= Potential consideration for a 6 month extension to provide additional
planning and coordination time



CONTACT INFORMATION —

= Teresa Gillotti, Director
= Washtenaw County Office of Community and Economic Development

= Cell:810-410-6982

= gillottitm@washtenaw.org

= Morghan Williams Boydston, Human Services Manager

= Washtenaw County Office of Community and Economic Development

= Cell:734-249-1314

= williamsm@washtenaw.org
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