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Work Session Overview
• Brief Overview of CIP nature and its 

process

• Planning Commission & City Council  
Roles

• Allovance Software Implementation and 
Prioritization

• Questions



Capital Improvement Plan Overview
• CIP is required by Act 33 of the Public 

Acts of 2008

• Sets out a 6 year plan for capital 
expenditures

• Plan is organized by 3 overarching 
groups:
oMunicipal Facilities

oTransportation

oUtilities



Capital Improvement Plan Overview
• The three overarching  groups are organized into asset groups as follows:

• Municipal Facilities
o City Owned Buildings

o Parks and Recreation

o Solid Waste

• Transportation
o Airport

o Active Transportation

o Bridges

o New Streets 

o Other Transportation 

o Parking Facilities

o Street Construction

o Transit

• Utilities
o Sanitary Sewer 

o Stormwater 

o Water



• Plan development involves 
broad perspective: 
•Public Works Staff
•Engineering Staff
•Systems Planning Staff
•Water & Wastewater Plant Staff
•Planning Staff
•Financial Staff
•Fire Services Staff
•Parks and Recreation Staff
•DDA, NAP, and UM Staff



CIP Process:
THE THREE P’S:

PROJECT NEEDS
PRIORITIZATION
PROGRAMMING



Project Needs:
Asset Team Meeting 1

Identify Project Needs and Enter in 
in New Allovance Web-based 

Software

Staff 
Knowledge

Citizen 
and other 
Outside 

Requests

Master 
Plans

AAPS
UM
NAP
Other



Prioritize Projects:
Asset Team Meeting 2

Prioritize Needs:

New! Now utilizing

Allovance Strategic 
Value Scoring Model



Meanwhile......

• Finance:

Reviews 
Current 

Financials

Updates 
Expected 
Revenue 
Forecasts

Determines 
Funding 

Availabilities



Programming:
Asset Team Meeting 3

Prioritization 
Score

Funding 
Availability

Coordination 
with other 
projects
Staff and 
Contractor 
Capacity

Consider......

New! Using Allovance 
Programming Tools



Draft Plan Prepared
• SPU CIP Staff compiles numerous reports from 

software

• Draft FY 2022-2027 CIP is prepared based on 
Programming from all Asset Groups 



Planning Commission Role:
Step 1: Holds CIP Work Session
Step 2: Holds Public Hearing 
Step 3: Adopts Plan



City Council Role:
Utilizes CIP Adopted by Planning Commission

as Building Block of Capital Budget



Timeline for FY2022-FY2027 CIP
• CIP Kickoff 9/09

• Financial Team Meetings

and Funding Analysis 9/09 - 10/15

• Hold Three P Meetings 9/11 – 11/4

• CIP Draft Plan Development      11/4 – Mid Nov.

• Draft to Planning Comm.           Mid Nov. - Dec.

• CPC Public Hearing/Action         Dec. or Jan.

• City Council for Budget Consideration  TBD



New In 
FY2022-2027 CIP



Prioritization Criteria Changes with Allovance
• Piloted change with the 6 largest CIP Groups (Parks 

and Recreation, Active Transportation, Street 
Construction, Sanitary, Stormwater, and Water

• Retained existing Prioritization Criteria for the 
remaining smaller asset groups for now

• Previous system did not readily permit tailoring the 
prioritization criteria to the specific strategic values and 
scoring quantification desires of each asset group

• Since asset groups do not generally compete for funds, 
the differing strategic values/scoring criteria do not 
create inequities

• New system allows greater flexibility to tailoring 
sustainability goals to each asset group



Current 
Standard 
Prioritization
Criteria



Strategic Value Scorecard – Parks & Recreation



QUANTIFY

PRIORITY: 
SUSTAINABILITY

OBJECTIVE: 
CONTRIBUTES TO 
A2ZERO GOALS



QUANTIFY

PRIORITY: 
SUSTAINABILITY

OBJECTIVE: 
PROTECT NATURAL 
SYSTEMS



QUANTIFY

PRIORITY: PARK 
SYSTEM 
INFRASTRUCTURE

OBJECTIVE: MEET 
OR EXCEED 
REGULATORY 
COMPLIANCE & 
INDUSTRY 
STANDARDS



QUANTIFY

PRIORITY: PARK 
SYSTEM 
INFRASTRUCTURE

OBJECTIVE: 
MAINTAIN 
INFRASTRUCTURE 
CONDITION



QUANTIFY

PRIORITY: QUALITY 
OF LIFE

OBJECTIVE: 
CREATES 
EXCELLENT PARKS 
& SPACES



QUANTIFY

PRIORITY: QUALITY 
OF LIFE

OBJECTIVE: 
PROVIDES ACCESS



QUANTIFY

PRIORITY: QUALITY 
OF LIFE

OBJECTIVE: 
ENHANCES 
CUSTOMER 
EXPERIENCE AND 
SATISFACTION



QUANTIFY

PRIORITY: 
FINANCIAL HEALTH



Strategic Value Scorecard – Active Transportation



QUANTIFY

PRIORITY: 

FUNDING



PRIORITY: 
REGULATORY/POLICY 
COMPLIANCE



PRIORITY: 
COORDINATION WITH 
OTHER PROJECTS & 
AGENCIES



PRIORITY: 

PHYSICAL SAFETY



QUANTIFY

PRIORITY: ACCESS 
AND MOBILITY

OBJECTIVE: USER 
EXPERIENCE



QUANTIFY

PRIORITY: ACCESS 
AND MOBILITY

OBJECTIVE: EQUITY



Questions ?
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