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PRIORITIZATION FRAMEWORK
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GHG MITIGATION CRITERIA

Scoring

Benefits

High Long-T High Long-Term The action has a high (over 5%) community greenhouse gas emissions reduction potential past 2030 [
. ) The action has a medium {between 3%-5%) community-wide greenhouse gas reduction ential past
GHG Reduction | Medium Long-Term 2030 { ) - = z pot = 4
Potential Small Long-Term The action has a small {between 0%-2%) community greenhouse gas reduction potential past 2030 2
High Short-Term High Short-Term The action has a high (over 5%) community greenhouse gas reduction potential before the year 2030 [
GHG Reduction | Medium Short-Term [ The action has & medium (between 3%-5%) community greenhouse gas reduction potential before 2030 4
Potential Small 3hort-Term The action has a small (between 0%-2%) community greenhouse gas reduction potential before 2030 2
COST CRITERIA Scoring
Benefits
Significanthy Long-term financdial benefits greatly outweigh implementation costs 2
Outweigh Costs
Benefits Outweigh
Costs e Leng-term financial benefits outweigh implementation costs 1
H_::'tf_ L Benefits Match Long-term finandal benefits match implementation costs OR don't know the overall cost effectivenass 0
EOLTELES Costs of the action
Costs Qutwei
Benefits ieh Implementation costs slightly outweigh the long-term financial benefits -1
Costs Significantly ) . . .
Outweigh Benefits Implementation costs significanthy outweigh the long-term financdial benefits -2
MNone The City can pursue without a major capital investment 2
City Relative Cost <550 The City can pursue with a modest capital investment OR don't know what kind of capital investment is 1
(Capital) needed
255N The City requires a major capital investment to pursue this action 0
Citw Relati Decreases Costs Action will minimize cperating costs for the City [i.e., staffing, maintenance} 2
ity atn:re MNo Impact Action will have no impact on operating cost for the City OF don't know the relative operating costs 0
(Operation) Increases Costs Action will not minimize and may increase operating costs (i.e., staffing, maintenance) for the City -2
Benefits Outweigh
Cznsrj 1ts HutwEle Long-term financial benefits outweigh implementation costs 2
Rﬂs!dentlal and Benefits Match Long-term financial benefits match implementation costs OR don't know the overall cost effectivensass
Businesses Cost . 0
. Costs of the action
Effectiveness |- < Outweigh
£ Long-term financial benefits do not outweigh implementation costs -2




A°ZERO Investment Plan

* Framing - Investment
 Historical impact of emissions
* Presentation of aninvestment scenario

e Costofinaction
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A*Zero Investment Plan
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A’ZERO Investment Scenario

DRAFT A2ZERO INVESTMENT PLAN

his document outlines one possible scenario, amongst many, of potential investment amounts, sources, and funds between 2020 and 2030 in order to achieve the goals as outlined in the living A2Zero Carbon Meutrality Plan. The near years have more certainty than
later years. As such, staff recommmend that this document be considered a 3-year investment plan, which can provide greater direction and clarity regarding investment opportunities and needs in years 1-3 and serve as guidance for future years. This is similiar to
how the City budgets. If done this way, this investment plan would be reviewed every 2-years to make refinements and provide a revised, rolling 3 year investment plan that could guide the A2Z7ero work.

The remainder of the A2Zero Investment Plan is organized as follows:
Column A provides the name of a given action. Underneath is an estimate of how much funding is already available or is likely to be available within the existing City budget. For example, this may include existing staff or some alignment
with existing actions/priorities meaning that some resources are already available to support a given action.
Column B provides information on investment source. This includes operating costs, operating credits (savings accrued to the City from the given action; not to residents), any debt service payments the City may have to make (based on
estimates in the "city capital row"), the net budget impact to the City, and external sources of investment, including philanthropic, grants, pro-bono assistance, public-private partnerships, etc. The values in these rows will change over
time as new sources of investment become available.
Column C shows the total estimated cost for a given action, over the full 10-years.
Columns D - N show annual estimates, by investment source, for each action.
Column O identifies the party primarily responsible for implementation.
Column P provides notes about the investment estimates provided for each action.

Implem.
2022 2023 2025 2026 2027 2028 . NOTES
COMMUNITY CHOICE AGGREGATION 91,645,000 349,000 $49,000 $49,000 549,000 $799,000 . o
Mationally, CCA's are at cost parity if
City Operating Costs 545,000 345,000 549,000 549,000 549,000 $50,000 450,000 550,000 - not cheaper than existing, utility
' ’ ’ ici ing that thi
Savings -$81,000 -$81,000 -581,000 -581,000 energy pricing mesning that thiz

action will most likely save our

EST: City Debt Service residents (and the City) money. The
$392,000 . r r r r r r r r r r City of Ann | "City Cperating Credits / Savings"
Already Net City Impact 549,000 548,000 548,000 549,000 549,000 $50,000 550,000 (531,000} (581,000) (581,000) (581,000) Arbor estimates only look st energy
Already
in City City Capital savings related to City operation”
Budeet City Funding Source GF GF GF GF GF GF GE GF GF GF GF iz anticipated that residents -
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A°ZERO Updates

Year One Year Two
Ql 02 Q3 Q4|01 02 Q3 Q4

Annual Survey

Annual Summit

Sustainability Dashboard

Annual Council Work Session
Regular Community Engagement
Quartely Council Reports

City Budget

Revisit A2Zero Investment Plan
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Resolution Adopting the Plan

Powering our electrical grid with 100% clean and renewable energy

Switching our appliances and vehicles from gasoline, diesel, propane, and
natural gas to electric

Significantly improving the energy efficiency in our homes, businesses, schools,
places of worship, and recreational sites

Reduce the miles we travel in our vehicles by at least 50%

Significantly change the way we use, reuse, and dispose of materials

Enhance the resilience of our people and place

Other

10




Thank You

A%Zero



