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Office of Sustainability and Innovations: 5 YEAR WORK PLAN

MATRIX KEY

Co-Bonafits
EDU - Educates the
community

JOBS - Creates pbs
trains workers

NRG - Produces local
energy

AR - Reduces air
poliution

$$ - Keeps dollars in
local economy

EQU - Benefits the
mant vuinerable
contributes to One
Cornmunity goals

COHESION - Enhances
social cohesion

COST - Accrues cost
2vngs

RES - improves
resilience and/or
preparedness

HEALTH - Improves
health of 'e-.g:n::

EFF - Reduces energy
use

ENV - Enhances
envronmental
attributes

Impact Timaframe
S - short (1-3 yeans

long (9+ years!

M - medium (4-8 years.
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FY20 & FY21 Priorities

Net zero energy affordable housing

Green Rental Housing program

Home energy disclosure program

Weatherization expansion

Aging in Place Efficiently

Efficiency and solar in the community
Green Business Challenge

100% clean and renewable city operations
Resilience hubs

Sustaining Ann Arbor Together grant program

Ongoing community engagement
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Housing

GREEN HOME
RENTAL ENERGY
HOUSING: DISCLOSURE:
Policy and Require sellers
orogram of a single-
requiring rental family home to
property owners obtain and
to meet 3 disclose the
minimum findings of a
efficiency Home Energy
standard before Score.

receiving their
rental licenses.
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- Effictency & Solar in the Gommunity



Solar Installation

Leveraging volunteers and community passion to install solar
on critical facilities.




Green Business Challenge

Encouraging our business to engage in
mMore sustainable behavior.
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WESTCHESTER
'\ Green Business Challenge

A Business Council of Westchester program
in partnership with Westchester County

AN ICLEI USA PROGRAM




Community Engagement

Provide a continual drumbeat for sustainability and climate-
related topics with the community




Grand Challenge

5-years; 5 of the biggest challenges facing our region

2020-2021 = 10% reduction
The Year of ' In energy

Energy consumption




EARTH DAY 2020

"Make no small plans
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Thoughts




THANK YOU




