Restructuring of Parking Fines

Benchmarking Study Results
&
Recommended Fine Structure



Background

*In December 2008, staff began a periodic review of parking fines.

*Fine structures in similar communities were benchmarked and
compared to Ann Arbor’s fine structure.

Potential structures were developed and analyzed using actual
citation payment data from 2008.

*Structures included varying degrees of standardization, early
payment incentives and late payment penalties.



Summary of Proposed Changes

*$10.00 discount for early payment applied to ALL citations
(currently applicable only to Expired Meter citations)

+Citations classified into major categories & fines standardized

> Expired Meter - fine increased from $15.00 to $20.00
» Minor & Near Hazard - fines increased from $25 to $35.00
example: Over Legal Limit, Blocking Driveway, No Parking

» Hazard - fines standardized at $50.00
example: Fire Hydrant, Double Parking, Fire Lane

» Nuisance - fines increased from $100.00 to $125.00
example: Handicap, Snow Emergency

*Additional late fees accrue to all citations at 30-days

*Late fee penalties standardized across all citations
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/Benchmarking REE

Expired Meter
Early Discount
Fine Amount
After 14 Days 30
After 30 Days 40
Default &l

Minor & Mear Hazard (e.g. Over Legal Limit, Blocking Driveway)
Early Discount 20
Fine Amount 20 20 35 40 10 40
After 14 Days 40 63 25 a0
After 30 Days G0 G0
Default 70

Hazard (e.g. Fire Hydrant, Double Parking)
Early Discount 35
Fine Amount 30 S0 38 70
After 14 Days 100 63
After 30 Days 150
Default

Muisance (e.g. Handicap, Snow Emergency)
Early Discount 250
Fine Amount 180 150 250 300
After 14 Days 250 275
After 30 Days
Default




" Projected Impact of Fine Restructuring

Projected Projected

Paid at Paid 14-30  Paid after Paid in Total Revenue
Discount  Paid at Fine DEVS 30+ Days Default Revenue Increase
10% 9% $3,427,994  $875,287

42% 32% 7%






/Proposed Schedule of Fines

— /
/

83% of all tickets
(Exp. Meter = 65%)

Citation

Proposed Fine

1 Expired Meter

2 Over Legal Limit

4 No Parking Anytime
W
7 No Stopping/Standing
8 Loading Zone

9 Bus Stop

10 Taxi Stand

11 No Parking Football
12 Lawn Extension

13 Setback

14 Double Parking

15 Fire Hydrant

16 Sidewalk

17 Leftto Curb
19 No City Permit

Discount

14 Days 30 Days Default

Discount

Fine

14 Days 30 Days Default

20 Driveway

$30 NA $40
$35 NA $45
$35 NA $45
$35 NA $45
$35 NA $45
$35 NA $45
$35 NA $45
$35 NA $45
$35 NA $45
$45 NA $55
$45 NA $55
$35 NA $45
$35 NA $45
$45 NA $55
$35 NA $45
$35 NA $45
$35 NA $45

$10
$25
$25
$25
$25
$25
$25
$25
$25
$25
$25
$40
$40
$40
$40
$25
$25

$20
$35
$35
$35
$35
$35
$35
$35
$35
$35
$35
$50
$50
$50
$50
$35
$35

$40 $60 $70
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$55 $75 $85
$70 $90  $100
$70 $90  $100
$70 $90  $100
$70 $90  $100
$55 $75 $85
$55 $75 $85
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/Proposed Schedule of Fines (continued)

Citation Current Fine Proposed Fine

Discount Fine 14 Days 30 Days Default [Discount Fine 14 Days 30 Days Default
21 Crosswalk NA $25 $35 NA $45 $25 $35 $55 $75 $85
22 Alley NA $25 $35 NA $45 $25 $35 $55 $75 $85
23 Blocking Traffic NA $25 $35 NA $45 $40 $50 $70 $90  $100
24 Backed In NA $25 $35 NA $45 $25 $35 $55 $75 $85
25 Abandoned NA $50 $60 NA $70 $40 $50 $70 $90 $100
26 No Park Street Maint. NA $50 $60 NA $70 $40 $50 $70 $90  $100
27 Handicap $100 $125 $135 $115 $125 $145 $165 $175
28 12 Inches from Curb NA $25 $35 NA $45 $25 $35 $55 $75 $85
29 Other NA $25 $35 NA $45 $25 $35 $55 $75 $85
31 Improper Parking NA $25 $35 NA $45 $25 $35 $55 $75 $85
32 Motorcycles NA $25 $35 NA $45 $25 $35 $55 $75 $85
34 Across Line NA $25 $35 NA $45 $25 $35 $55 $75 $85
37 Fire Lane NA $50 $60 NA $70 $40 $50 $70 $90  $100
41 Private Parking NA $35 $45 NA $55 $25 $35 $55 $75 $85
42 No Parking Driveway NA $25 $35 NA $45 $25 $35 $55 $75 $85
13 Snow $125 $150 $160 $115 $125 $145 $165 $175
14 Odd/Even $125  $150 $160 $115 $125 $145 $165  $175




