Greenbelt Advisory Commission

FACILITATOR’S AGENDA
July 11, 2019
4:30 PM - 7:00 PM

DESIRED OUTCOMES

1. Review strategic planning process, timeline, and GAC role.
2. Discuss and refine the proposed approach to stakeholder engagement.
3. Identify GAC values, priorities, and potential strategic questions.

AGENDA

Official Business 20 min
Jennifer Fike
Roll call, minutes, election of officers, call for public comments

Overview of the Strategic Planning Process 15 min
Remy Long

Anica Madeo, Bridgeport Consulting

Introduce Bridgeport Consulting; Round of introductions (name, how long on GAC, and what
drew you to this work). Overview of strategic planning process and revised timeline.
Questions of clarification.

GAC Early Impressions 30 min
Anica; All

Based on what you have seen, or heard, of the first 15 years of the Greenbelt initiative, what
success are you most proud of? What is one aspect of the program that is worth carrying
forward? What is one thing you would like to see considered for the future of the Greenbelt
(i.e. something new to start doing, or something to stop doing)?



Community Voices 10 min
Anica; All

We’'ll share what Bridgeport has gleaned from our review of the U-M survey and Greenbelt
news coverage regarding community perspectives. Then we’ll share a proposed agenda for

upcoming stakeholder engagement sessions and ask for feedback.

15 Years of the Greenbelt - Presentation 15 min
Remy

Remy will share a draft version of the presentation we plan to share during stakeholder
engagement sessions. Questions of clarification.

Discussion 10 min
Anica: All

What aspects of the draft “15 Years of the Greenbelt” presentation resonate for you? What
suggestions do you have for further refinement?

Emerging Strategic Questions 20 min

Anica: All

We’'ll recap the strategic questions that have emerged from our discussions today and generate
additional potential areas of exploration. Which of these questions do you see as a particularly
high value or high priority? What questions do we want to ensure that we test with
stakeholders?

Next Steps 10 min
Anica: All
Presentation revisions; key stakeholders for engagement; summer township talks

Call for Public Comments 15 min

Appreciations and Closing 5 min


https://docs.google.com/document/d/1au9mY81FZ4VXO87dM3LdpPv3ipu8NfwPFt1nn2jfnxE/edit?usp=sharing

