Mortgage Foreclosure Prevention Update
September 2009 |

» Washtenaw County Treasurer

* MSU Extension

» Office of Community Development City of
Ann Arbor and Washtenaw County

* Housing Bureau for Seniors

* Legal Services of South-Central Michigan

» Washtenaw County Sheriff

Foreclosure Hurts Families and
Lowers Property Values

|
|
i

State Issues ;
. Unempldyment as high as 24.4% in some Ml cities
* Ml ranks in top 5 states for mortgage foreclosures

Washtenaw County

« Unemployment higher than national average

e Mortgage foreclosures increased 25% in 2008 over 2007 and were
more than double the foreclosures in 2006

* Delinquent taxes mcreased 24% last year County pro;ected to lose
$1.5 Billion in value :

City of Ann Arbor
L Dellnquent taxes increased 42% last year

« Treasurer foreclosed 1 property m Clty smce 1999; this year 2 were
foreclosed
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How We are Helping

Preventing Tax Foreclosure
* 93,000 tax delinquent parcels since 1999; 164 foreclosed; 3 in the City
of Ann Arbor

Preventing Mortgage Foreclosure

* Last year, 2,405 foreclosures initiated and 1,439 Sheriff’s Deeds

* Handled 1,499 inquiries; met face to face with 588 customers

* Saved 144 homes from foreclose and provided “soft landings” services
to 344 homeowners :

* Conducted Financial Literacy and HomeBuyer education in Ann Arbor
and throughout the County

Developing Best Practices

* Outreach ,Education ,and Financial Literacy integral to program;
Training for human service providers; Information on-line

* Conference calls with customer and mortgage servicer

* Intake Specialist single point of entry model working well

w

Thank you for Your Past Support and |
Thank You for Your Upcoming Help!

/7
0.0

Your financial support is doing the right thing

% We are not solving the problem, but what we are
doing in Ann Arbor is effective

s We will keep doing it --- Thanks to your support

It’s Good Public Policy to do everything we can
to keep people in their homes — Tax and Mortgage
Foreclosure Prevention:

«* Stabilizes families — prevents homelessness
** Stabilizes neighboring property values
*%* Stabilizes property tax base

9/21/2009



Legal Timeline of First Steps for the County Land Bank Authority

September Appointments
September 1, 2009 — Ypsilanti City Council Meeting
Mayor appoints a representative
September 2, 2009 — County Commissioners Meeting

Washtenaw County Commissioners appoint two Authority Board
Members: a representative from the County Commissioners & a

Supervisor from the Western Townships

September 21, 2009 — Ann Arbor City Council Meeting (tentative)

Mayor appoints a representative

=

U

Mid September - Set Effective Date
In mid September the Intergovernmental Agreement will be
submitted to the appropriate offices and thus set this date

U

Late September - Finalize Appointments
By late September or within 30 days of the Effective Date all
Authority Board members must be appointed

U

Early October - Initial Meeting
In mid October or within 45 days of Appointments the
Authority Board holds initial meeting and adopts Articles of
Incorporation; also begins discussion of strategies and policies
for acquisition, maintenance, and disposition of assets

!

November - Election of Officers & Finalize Documents
In November or within the 30 days of Initial Meeting the
Authority Board elects initial officers and finalizes strategies
and policies for acquisition, maintenance, and disposition of
assets

|

April 2010 - Ethics Policies
By April 2010 or within 6 months of the initial meeting, the
Authority Board adopts ethics policies

g4

Status of Authority Board Members

Catherine McClary, Washtenaw County Treasurer
Jerry Clayton, Washtenaw County Sherriff
*Washtenaw County Commissioner
John Hieftje, Mayor, City of Ann Arbor
Paul Schreiber, Mayor, City of Ypsilanti
Brenda Stumbo, Supervisor, Charter Township of

Ypsilanti
*Supervisor representing the western townships

*To be appointed

October 7 — Adoption of Articles of
Incorporation (tentative)
At the October 7 Commissioners’ Meeting, per
resolution #09-0124 the Commissioners adopt
the Authority Board’s Articles of Incorporation

Requires that a quorum (4 members) of the
Authority Board are appointed

Transferring 2009 Foreclosed Properties
October is the last opportunity to sell a foreclosed
property at a public auction for the minimum bid

December 2 - Adoption of Critical Documents
At December 2 Commissioners’ Meeting, per
resolution #09-0124* the Authority Board presents
By-laws and strategies and policies for acquisition,
maintenance, and disposition of assets to the
commissioners for approval

*The Commissioners’ last meeting of the year is December 2 and resolution #09-0124specifies that these items must be

completed by December 31, 2009. The adopted Intergovernmental Agreement gives the Authority Board more time than

the resolution; it allows the Authority Board up to six months from the date of the initial meeting to adopt by-laws and

ethics policies.
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