Managing and securing transportation resources
that significantly enhance mobility options, to
improve the quality of life for the residents and to
increase economic viability of the region.
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About the RTA

Role of

Role of RTA Providers

Mission is to manage and secure

significantly enhance mobility

options, to improve quality of life

for the residents and to increase O Semaintali IRIaSITUCHire
economic viability for the region

Administer regional programs Collect (and keep) fares

Participate in regional

. .
85% Rule compliance initiatives

REGIONAL
TRANSIT AUTHORITY
OF SOUTHEAST MICHIGAN




Update of the Regional Master Transit
Plan (from 2016)

Development of a regional
coordinated human services
transportation plan

Development of a mobile booking
pilot project for seniors and people

2019 RTA PRIORITIES

Pursuing legislation changes to the
RTA’s enabling statute to allow
greater flexibility in the way we
Implement the Regional Master Plan

Implementing a pilot project with
SMART and M-1 RAIL to evaluate the
benefits of Software as a Solution
(Saas)

Evaluatlng other regional pilots that
ate the value of enhanced
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Managing and securing transportation resources
that significantly enhance mobility options, to
improve the quality of life for the residents and to
increase economic viability of the region.

RTA MASTER TRANSIT PLAN UPDATE




m MTP Update



\

Strong support for the vision including
proposed services, more frequency and the
routes identified in the plan

One size fits all doesn’t work

Long-term protection of base services being
provided today by AAATA, DDOT, and
SMART

Need to better define what would be eligible
for flexible funding (i.e. community transit,

advanced mobillity, etc.)

Need to revisit capital investment on
premium corridors

How do we implement the plan



. MTP Update

N NN SNXNKXNKXAX

Better understanding of regional mobility needs
Incorporating feedback (2016-2018)

Target services in core areas

Responsive to changing demographics
Responsive to new mobility and technology
Clearly articulating investment priorities
Capturing future Aspirational Services

“Show me value”



2045 Regional Vision

Focused on
People

Moving R People

Investing in R Future

Enhancing R Quality of Life

Connecting R Communities

RTA Moving R People  Investing in R Future  Enhancing R Quality of Life  Connecting R Communities @_ @TheRide QW L(ﬁ\E 2 DETROIT PEOPLE MOVER 2




2045 megional Mobility Partnership

THE REGION’'S MOBILITY RMP VISION MASTER PLAN PRIORITIES
PARTNERSHIP (RMP)

AL . LOCAL SYSTEM [

= @TheRide Moving R People =) Bus ENHANCEMENTS

D MoGo | . R RAPID NEW MOBILITY =

° : nvesting in Future = | BUS SERVICES |-

Regional L

MObIIIty . COMMUNITY

L%E Enhancing R QuaHTy of Life A | AIRPORT e

RTA 'Fr‘sg:a%#\kumomw : " Q RAIL WORKFORCE ;{8

£ DETROIT PEOPLE MOVER OF TEAST GG Connecting R Communities SERVICE DEVELOPMENT L%

RTA Moving R Peaple  Investing in R Future  Ennancing R Quality of Life  Connecting R Communities @. @TheRide S Smar’7 L‘ﬂE £ DETROIT PEOPLE MOVERER 9




. Next Steps

Refinement of Vision — May 2019

* Presentation of State of the Region — May 2019

* Refinement of Investment Priorities — June 2019

* Qutreach & Engagement — June/July 2019

* Develop Funding Opportunities — July/August 2019

* |dentify Benefits of Implementing the Vison — August 2019
» Assembling the Draft RMP — August 2019

* Qutreach & Engagement — September 2019

* Consideration/Adoption of Plan — October 2019




IMPLEMENTATION PHASE

Develop Rolling 5-Year Comprehensive Investment Plan (CIP)
Fiscally Constrained Based on Available Revenues
Developed annually and approved by the BoD

ed to demonstrate value of investment (economic returns)

dated annually

Initial CIP could cover 2021-2025

v BoD approval - Spring 2020 needed if we pursue a 2020 referendum
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A Cooperative Project between:
AAATA, AAA-1B, DDOT, RTA, SEMCOG and SMART

MICHIGAN MOBILITY PILOT
MOBILE BOOKING SOLUTION




PROBLEM STATEMENT — THE BIG PICTURE

Riders:

Lack of route optimization capabilities affec
relationships with. Frequent changes in schedule en route, and the
have access to does not help them solve these problems, and in some cases makes them wo

Lack of fleet capacity, both in terms of the number of vehicles and the physical accommodations available, limit their ggflty
requests of riders. They are also, in some cases, required to multitask in order to answer the high volume of calls, affecting hold times.

Last minute cancellations of rides and no-shows exacerbate capacity problems, deny service for other riders, and reguire constant revision of
the route schedule.

The issues raised above not only hinder the transit authorities from being able to effectively service/people in their service areas but
also impact key metrics that the Transit Authorities are measured against. Funding and legal issues also constrain their apility to customize service.



f a Persona Map

The needs of the

Anatomy O
primary persona

PERSONA MAP TERTIARY  swormmove

and tertiary personas

—_—

"l SECONDARY

Answers the question: “Who are
we solving this problem for?”

The client chooses one primary
persona, 2 secondary personas Theterary i

and 3 tertiary personas.

managers, IT & explaining why each

customer service persona was chosen

The following personas were
-
chosen byrepresentatives from

+ |satool stakehold t i
AMATA, DDOT, SMART, SEMCOG, Qo | - o wotsmenn etosreeanon rinar,
AAA-1B, and RTA > G T




PRIMARY Corol Westher

60 years old

P E RS O N A Paratransit rider on & off for 8 yrs.

ﬁ’".’ ',

m at y’all’s mercy out here.”

About
® Carol became blind after her heart
condition worsened 6 years ago. Sudden
cold air can stop her heart and she has to

| was chosen because...
e lam an independent

ride I, WhO trave IS Oﬁen be very careful getting to & from her
and for a Variety Of shift at Motor City Casino in the winter
She relies on her sister to take her to
reasons church and to drive her whenever Metro
- - Lift can’t take her

* AS a bllnd person’ If I She gets frustrated when no one at work
can use the tells her that the van has arrived
application, It will Goals

¢ Retire in the next five years

Ilke Iy be acceSSIb Ie to e Get home with enough time to fix dinner

Othe I'S e Surprise her sister with a birthday
present







WHAT DOES SUCCESS LOOK LIKE?

May-June 2019: Review of 3 different design
concepts

July 2019: Vendor evaluations

ober 2019: Development phase

ride. Ride

informed of the status of the ride and

to leave their house to avoid waiting for a long tipie
outside.

NEXT STEPS
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Matt Webb

RTA

313.400.7268
mwebb@rtamichigan.org

Managing and securing transportation resources
that significantly enhance mobility options, to
improve the quality of life for the residents and to
increase economic viability of the region.
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