City of Ann Arbor

City Administrator’s Report

May 6, 2019
Prepared for Council. Kindly forward questions, comments, or suggestions for input to
hlazarus@a2gov.org or shiggins@a2gov.org.

Safety Notes

A2 Be Safe! Reflectors, lights, colorful clothing are a must — all the time. Do what it takes to
be easily seen. Thank you for doing your part to help yourself & A2 Be Safe. Everyone,
everywhere, every day.

Success Stories

Fire Truck. One of the City’s firetrucks was damaged last summer when a truck collided with it
while it was on a call on Interstate 94. Fortunately, our firefighters were not injured. Since that
time we have been wrangling with the insurers of the vehicles involved in the accident, and
working with our repair vendor, to ensure that the City is made whole for this damage. While
that process has not been easy, | am pleased to report that the insurers have finally agreed to
satisfy the City’s demands and we are finalizing the details. Thank you to City staff for achieving
this result.

Council Priorities/Initiatives

FY20-21 Budget Planning. Council will hold public hearings on rates and fees at its May 6%
meeting, and will adopt the final budget on May 20%™. Council meetings are scheduled at Larcom
City Hall, Council Chambers 2nd Floor, 301 E. Huron St. 7 p.m. Meetings will be available to
view live in a variety of formats including: Comcast cable channel 16, AT&T UVerse Channel 99
or live webstream. Citizens can also view the meetings later attheir convenience via CTN's
Youtube channel.

Transportation Commission Monthly Project Report. The April 2019 Transportation
Commission Projects Report is attached. Subscribe to receive monthly Transportation Project
Updates by visiting the a2gov.org/TransportationCommission.

Previews

The May 6 Council Meeting will feature the following items of interest:
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Council and Mayor Communications. As part of the annual boards and commissions
appointment process there are many related Council and Mayor Communications items that will
be introduced.

Items on Consent. The consent agenda includes numerous contracts and construction related
matters.

Public Hearings. The agenda includes ten (10) Public Hearings, most of which are referenced
below under ordinances and staff new business.

e PH -10 - Resolution to Adopt Ann Arbor City Budget and Related Property Tax Millage
Rates for Fiscal Year 2020. (Public Hearing Only. The resolution will be scheduled on
the May 20 Council Agenda).

Second Readings. The agenda includes three (3) second readings, all related to water, sewer, and
stormwater rates.

e An Ordinance to Amend Section 2:63 of Chapter 29 (Water Rates) of Title Il of the Code
of the City of Ann Arbor

e An Ordinance to Amend Section 2:64 of Chapter 29 (Sewer Rates) of Title Il of the Code
of the City of Ann Arbor

e An Ordinance to Amend Sections 2:69 of Chapter 29 (Stormwater Rates) of Title Il of the
Code of the City of Ann Arbor (ORD-19-13)

First Readings. The agenda includes four (4) items.

e An Ordinance to Amend Chapter 55 (Unified Development Code), Rezoning of 2.25
Acres from TWP (Township District) to R1A (Single Family Dwelling District),
Admiraal/O’Brien Property, 1448 Warrington Drive (CPC Recommendation: Approval -
8 Yeas and 0 Nays)

e An Ordinance to amend Section 5.15 (Table 5-15) and Section 5.16.6 of Chapter 55
(Unified Development Code) of Title V of the Code of the City of Ann Arbor (Accessory
Dwelling Units)

e An Ordinance to Amend Section 5.15 (Table 5-15), Section 5.16.3, 5.16.7 and 5.37.2 of
Chapter 55 (Unified Development Code) of Title V of the Code of the City of Ann Arbor
(Temporary Outdoor Activities)

e An Ordinance to Amend Section 5.15 (Table 5-15), Section 5.16.3, and 5.37.2 of Chapter
55 (Unified Development Code) of Title V of the Code of the City of Ann Arbor (Mobile
Food Vending Service)

Unfinished/New Business items from Council. The agenda contains the following items:
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e Resolution Recognizing the Service of Interim Chief Robert Pfannes.
e Resolution to Adopt the FY19-20 Legislative Policy Agenda. (Approved by Council
Legislative Policy Agenda Committee)

Staff New Business.
e DS - 1 -Resolution to Approve FY 2020 Fee Adjustments for the Community Services
Area

e DS-2-Resolution to Approve Fiscal Year 2020 Fee Adjustments for Public Services Area
- Engineering, Public Works, Systems Planning, and Water Treatment Services Unit

WIP (Work in Progress)

Road Construction Season. Road construction season in Ann Arbor is already underway with
much to accomplish in 2019. The City has plans to resurface or restore 12 major streets and 33
local streets, and an additional 40 major and local streets will undergo preventative maintenance.
A list of roadways planned for construction this year, as well as a map providing an overview, are
available so residents and visitors will know what to expect (and where to avoid if possible).
Please see the news release for details.

Council Resolution Reporting. Staff is working on the following item pursuant to Council

directions:

DUE DATE STATUS
R-18-446 Resolution Directing Planning Commission First Reading is scheduled
and City Administrator Review of Accessory on May 6, 2019.

Dwelling Unit Ordinance Amendments

Ann Arbor Farmers Market to Host Monthly Events in Celebration of 100™ Birthday. This August
marks 100 years for the Ann Arbor Farmers Market (AAFM) serving the community with local,
fresh food, goods and so much more. There are some great events planned for the community
all season long, including guest chef cooking demonstrations, kids activities and a 100th birthday
party Saturday, Aug. 24. But first, here's how you can join the AAFM (315 Detroit St.) in kicking
off the season-long celebration in May: https://www.a2gov.org/news/pages/article.aspx?i=578

3 City of Ann Arbor City Administrator’s Report — May 6, 2019
The City’s Mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

U:\City Administrator\City Adminstrator Updates\190506 City Administrator's Update Revised Final.docx


https://www.a2gov.org/news/pages/article.aspx?i=574
https://www.a2gov.org/news/pages/article.aspx?i=578

Celebrate Water Month. With observances such as Drinking Water Week May 5-11;
Infrastructure Week May 13-19; and National Public Works Week May 19-25, it's easy to see
why May has been coined Water Month. To celebrate, the City of Ann Arbor will be highlighting
how our community handles and interacts with this most-precious resource by discussing the
importance of water infrastructure and the vital role city public works staff plays in maintaining
it.

Over the course of May, facts and stories will be shared on the city's Facebook and Twitter pages.
In addition, the city will be hosting several events about water.

On Saturday, May 11, the City of Ann Arbor Water Treatment Plant, where Ann Arbor drinking
water is made, will hold its open house event 10 a.m.—2 p.m. Located at 919 Sunset Road in Ann
Arbor, the open house will feature tours every 20 minutes, exhibits, giveaways, light
refreshments and kids activities. Learn more about how Ann Arbor's award-winning water is
made at this family friendly event. Information can be found at a2gov.org/a2H20

At noon Wednesday, May 15, the city will host a one-hour stormwater “Ask Me Anything"
segment on Facebook. Staff will be taking questions, live, and discussing all things stormwater.
Join us at facebook.com/TheCityOfAnnArbor/ and bring your best questions.

Then on Sunday, May 19, noon—4 p.m., Ann Arbor will hold Huron River Day. Huron River Day
celebrates the river where we get our water and where the water that falls from the sky or goes
down our sinks eventually ends up. The day will include S5 boat rentals, live music, river exhibits,
fishing, an antique boat show, local food vendors, demonstrations and much more! Details
at a2gov.org/HRD

39t Annual Huron River Day Festival May 19. Enjoy the beautiful Huron River with free, family-
friendly river activities during the Huron River Day festival at Gallup Park, 3000 Fuller Road in Ann
Arbor, Sunday, May 19, noon-4 p.m. Learn, explore and have fun celebrating Ann Arbor’s
wonderful freshwater with discounted boat rentals, children’s activities, river exhibits, music and
food. This event is sponsored by the DTE Energy Foundation.
https://www.a2gov.org/news/pages/article.aspx?i=577

CTN. Sure, Ann Arbor residents with Comcast or AT&T cable can tune in to city meetings and
CTN's variety of programs on channels 16, 17, 18, 19, or Channel 99, respectively. But did you
know there are ways everyone can watch CTN (PDF)?

e CTN channels are live at a2ctn.viebit.com.

e Live, in-session City of Ann Arbor meetings (only available when a meeting is in session)
are streamed online at youtube.com/ctnannarbor.

e City of Ann Arbor meetings are On Demand at a2ctn.viebit.com.

e CTN programs are On Demand at youtube.com/ctnannarbor. Check out a recent
production CTN created with city public services staff to explain Ann Arbor's recently
completed cost of service study and water and sewer rates for residents.
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TRANSPORTATION COMMISSION
City of Ann Arbor

Transportation Project Updates
April 2019

Subscribe to receive monthly Transportation Project Updates by visiting the
a2gov.org/TransportationCommission.

2018 Construction Projects

Annual Street Resurfacing Project:

This suite of projects encompasses the majority of the City’s street resurfacing activities,
including several major and multiple local streets. Most of the work included in this
year’s project was completed, however work on one residential street (Wynnstone Dr.)
was unable to be completed this year and will be deferred to the spring. Repaving of
some asphalt paths along Ann Arbor-Saline Road has also been deferred to the spring.
A full list of streets that were included in this project can be found at:
a2qov.org/RoadConstruction.

Scio Church (Main to Seventh):

Road resurfacing project including: filling the sidewalk gap on the south side of the road;
addition of a sidewalk on the north side of the road adjacent to the Pioneer High School
property; crosswalk improvements at the Scio Church/Seventh intersection; a midblock
crossing at Chaucer; narrowing of the existing pavement to provide a traffic calming
effect; a reduced impervious surface; and additional space for stormwater management
features. Various delays occurred during the construction of this project, preventing it
from being completed in the Fall of 2018. Work on this project is scheduled to resume
April 18 and be completed in early June.

Please join us for a public information session about the S. Seventh Street/Scio Church
& S. Seventh Street/Stadium Boulevard intersections on Thursday, April 25 from 6:00 to
7:30 p.m. in the Media Center at Dicken Elementary School (2135 Runnymede Blvd). At
the information session, City of Ann Arbor staff will share results of the March 2019
public engagement and review plans and next steps for the intersections. The
information session will be held as an open house. Staff will be available to answer
guestions. You may also visit a2gov.org/seventh and a2gov.org/scio to view the
engagement results, plans and next steps that will be shared at the information session.

Fifth Avenue (Kingsley to Catherine):

Road reconstruction project including watermain replacement, stormwater management
improvements, ADA ramp replacement, crosswalk improvements, and streetscape
improvements. The project was designed as a joint effort between the City and the
DDA. Early onset of cold weather and some issues with materials delayed this project.
Concrete work has been completed, and temporary pavement has been placed.
Remaining work (brick placement and final asphalt paving) will resume the week of April
15th.
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2019 Construction Projects

Annual Street Resurfacing Project:

This suite of projects encompasses the majority of the City’s street resurfacing activities,
including several major and multiple local streets. Major road projects included in this
year’s program include: Stone School Road (Eisenhower to 1-94); Traverwood Drive
(Huron Parkway to Plymouth); Platt Road (Washtenaw to Huron Parkway); State Street
(Stimpson to Oakbrook — concrete repairs); Fuller Road asphalt path at Huron High; as
well as additional capital preventative maintenance treatments on several other major
streets. A full list of streets included in this project can be found on the website at:
a2qgov.org/roadconstruction. Construction is anticipated to begin in May 2019.

Annual Sidewalk Repair Program:

An annual project to repair sidewalks throughout the City. Further information on the
program and a list of 2019 target areas can be found at a2gov.org/sidewalks.
Construction is expected to begin in late April.

North Seventh Street (Huron to Miller):

Staff held a series of public meetings and an online input opportunity to gather initial
feedback at the end of July and early August. This effort was followed with a postcard
survey to properties along N. Seventh Street to determine sentiments about the
potential loss of parking to accommodate buffered bicycle lanes. There was
overwhelming support among the neighborhood to keep the on-street parking and staff
will advance Concept #1 (keep on street parking; add buffered bike lane on southbound
lane and a sharrow on the northbound lane). The striping for this project is anticipated
to occur late this summer.

Crosswalk Improvements
City staff was directed by Council to report on several crosswalk improvement areas as
outlined in Resolution R-18-497:

e Crosswalk Design Guidelines took effect January 15, 2019;

e A listing of significant pedestrian improvements completed in 2016, 2017 and
2018 was reported to Council in early February 2019 and documented hundreds
of improvements across the City over the past three years;

e A listing of improvements planned for 2019 was reported to Council in early
February 2019;

e An inventory of significant pedestrian crosswalks and a high level assessment of
their consistency with the crosswalk design guidelines was reported to Council in
early February 2019;

e As part of the budget process, staff has prepared a high-level cost estimate to
bring crosswalks into compliance with the crosswalk design guidelines. This
was shared with City Council on April 15:
http://a2gov.legistar.com/View.ashx?M=F&ID=7145540&GUID=BBB45B79-
CFBE-41EE-8BDO0-745E82B6CDECThe first monthly progress report of
upgrades to existing crosswalks will be shared with City Council in April2019.
The following improvements will be reported:
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0 The crosswalk signage at Stadium Blvd. and Edgewood Ave. in front of
Pioneer High School was completely rebuilt to include overhead
Rectangular Rapid Flashing Beacons (RRFBs);

0 School zone signs were installed on Fuller Rd. and Huron Parkway
around Huron High School;

0 The school zone signs on Platt Road south of Redwood Ave were
replaced and upgraded,;

o0 Preventive maintenance was done on all RRFBs in the City.

School Safety Improvements:

A list of priority items identified by the A2 Safe Transport group has been shared with
the Transportation Safety Committee (TSC). City and Ann Arbor Public Schools staff
identified work to be implemented in FY18 & 19. This will be considered to be the Tier 3
School Safety improvements. Implementation of the Tier 3 items will be accomplished
through a combination of City crews and utilizing existing construction contracts, such
as the Annual Sidewalk Repair Program. A listing of upcoming Tier 3 School Safety
Improvements was provided on page 7 and 8 of the 2018 Work Plan. Approximately
60% of the improvements were completed in 2018, and the remainder will be completed
in 2019. Per the listing compiled for City Council as discussed above, school safety
improvements were made at 101 locations over the past three years.

RRFB Installations:
The City has plans to install RRFBs during the 2019 construction season at the
following locations:

Green Road @ Greenbrier (holdover from 2018)
Geddes Road — east of Earhart

North Maple — near Circle Dr.

North Maple — between Pamela and Sequoia
South Maple — between Bens St. and Russell St.
Eisenhower Pkwy @ Plaza Drive (HSIP Grant)
Huron Street — near Thayer (likely a HAWK signal instead)
South Main at Fieldcrest

S. Industrial at Rosewood St.

S. Industrial at Jewett Ave

S. Industrial at Astor Ave

S. Industrial at The Ride building

North Maple Road Restriping and Crosswalks:

Based on the results of the analysis by City Engineering staff, the conversion to a three-
lane section of this portion of North Maple was determined feasible. This conversion
was completed in June 2018 following the completion of the surface treatment work.
Staff will continue to monitor how the conversion is working.
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The City held a public workshop on December 13 to solicit feedback on desired
locations for crosswalks along Maple between Dexter and Miller. Additionally, an online
map-based survey which allows residents to identify suggested locations for crosswalks
is currently available until the end of March. About 30 people attended the workshop
and their input will be used to guide the design and location of crosswalks. Lastly, a
webpage was created for North Maple to provide background of the project as well as
project updates: a2gov.org/NorthMaple.

Allen Creek Berm Opening:

The necessary easements to construct this project have now been obtained and the
project is moving forward. The project is expected to be in MDOT’s June bidletting, and
construction is anticipated to start late summer. Work will likely extend into the spring of
2020 for final completion.

Dhu Varren Sidewalk Gaps:

Filling sidewalk gaps on the north side of Dhu Varren Road from Omlesaad to the west
property line of the Nixon Farms development, utilizing Federal aid. This project
previously included a sidewalk gap on the west side of Nixon Road from Traver to the
south property line of the Nixon Farms development. However, this portion of the project
was removed for consideration along with the Nixon Road Corridor design (see above).
This project is currently in the design phase. A public was held Wednesday, April 3
During this meeting, the City provided a description of the proposed work, and
information about the cost estimates and special assessments. A summary of the
meeting will be posted when available on the project website at:
https://www.a2gov.org/departments/engineering/Pages/Dhu-Varren-Road-Sidewalk-
Project.aspx. Construction is scheduled for the 2019 construction season.

Ann Arbor STEAM Safe Routes to School Project

Working with City staff, the STEAM Safe Routes to School Committee applied for grant
funding through the State’s Safe Routes to School Program. Part of that grant includes
an infrastructure portion, which would fill various sidewalk gaps throughout the
neighborhood around STEAM (Northside).

Public meetings were held in June and October 2018 and City Council discussed the
project at three Council meeting in November and December — all of which resulted in
design revisions (more detail is available on the project website here).

The Resolution for the special assessment was passed on December 17, was brought
back for reconsideration on January 7, 2019, and passed again.

Final plans were submitted to MDOT in late February for final review and bidding.
Construction is expected to start in the June of 2019 after the end of the AAPS school
year. The final special assessment resolution and approval of the City-State Agreement
is currently scheduled to go before Council on May 20™.
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Hoover/Hill/Greene Improvements:

Limits of this project include Hoover (Main to State); Greene Street (Hill to Keech); and
Hill Street (Fifth Ave to Greene). The scope of the project includes replacement of water
main in some areas, resurfacing of the streets, improvements to the Hoover/Greene
intersection, and filling the gap in the bike lanes. Construction is scheduled to begin in
May and be completed in November.

Southside Interceptor Sanitary Diversion:While not a transportation project per se,
this project will have a significant impact on traffic, as it will be closing Fuller Street at
Glen Ave in order to perform some major sanitary sewer work. Work is scheduled to
begin May 6" and be completed by the end of August.

Huron Street Improvements:

DDA improvements on Huron Street (Third Street to Division Street). Physical
improvements include new sidewalks, permeable pavers, street and pedestrian lighting,
landscaping, and trees. Construction is scheduled to begin April 9th, 2019. The DDA
and City Transportation staff continue to coordinate with MDOT for approval of the
transportation and safety elements, which includes non-rush hour parking, a permissive-
protected left turn signal at 5" Avenue, a full signal to replace the Hawk signal at Third
and Huron, restricted right turn on red along the corridor, and leading pedestrian
intervals.

William Street Improvements:

DDA and City improvements on William Street (Fourth Street to State Street). The
project includes advisory bike lanes from 4™ Street to First Street and a two-way
protected bike lane from First Street to State Street. The project also addresses street
resurfacing and watermain consolidation within the project limits. Construction is
scheduled to begin following UM commencement in May 2019.

DDA Annual Bike Parking Installations
The first round of seasonal on-street bike racks have been installed at the following
locations:
e 100 S. 4™ Avenue near Blom Meadmorks
113 E. Liberty Street near Spencer
216 N. 4" Avenue near the People’s Food Co-op
336 S. State Street near Bivouac
217 N. Main Street, near Mighty Good Coffee
100 S. Main Street near Workantile
200 W. Liberty near Bill's Beer Garden

Additional racks have been ordered to expand the program this season. The DDA will
soon begin evaluating for annual bike parking repairs and additions. If you have
suggested locations or other feedback, please contact Amber Miller, DDA Capital
Projects Manager at amiller@a2dda.org.
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Projects Currently in Design/Planning

Ellsworth/Research Park Drive Intersection:

City and AAATA staff continue to address pedestrian crossing issues related to access
to transit service and the location of bus stops along Ellsworth Rd. It has been
determined that a traffic signal is warranted at this location. This project is moving
forward for FY20 construction this summer. Final details regarding the design and
funding sources are still being worked out between AAATA and the City.

Jackson Avenue Crosswalk:

The City is planning for a crosswalk installation on Jackson Avenue near Weber’s Inn.
The crosswalk would include the installation of an RRFB. Because one leg of this
crossing is owned by MDOT, the City prepared plans for submittal to MDOT to obtain
permission to install the crosswalk in MDOT’s right-of-way. MDOT denied this
application, citing that in their analysis, an enhanced crosswalk was not warranted. The
City continues to appeal this decision.

Nixon Road Corridor Improvements Design:

As directed by City Council, staff is beginning the design of the corridor improvements
recommended by the Corridor Improvement Study conducted by OHM Advisors
(a2gov.org/Nixon). The design of this project is being undertaken by Wade Trim
Associates and is expected to continue through June of 2019. The Transportation
Commission received a presentation about the project in August 2018.

This project is currently limited to the engineering design of the corridor. Construction of
the first phase of the project is currently shown in the CIP for 2025.

Road Diets:
Staff is reviewing potential road diets at several locations throughout the City. The
current round of evaluations includes the following locations:

South Main (Madison to Stadium)

Green Road (Plymouth to Burbank)

South Industrial (Stadium to 800 feet south of Stimson)
Earhart Road (boulevard segment)

Platt Road (Packard to Canterbury)

West Oakbrook Drive (Ann Arbor-Saline to S. Main)

Staff is preparing a plan for engaging the public on each location. The first meeting for
Earhart Road is scheduled to occur on April 11. Information was shared with the
Transportation Commission at the February meeting.

Fuller Road Crosswalk/Sidewalk Extension:

This project will extend the sidewalk on the south side of Fuller Road from the entrance
of Gallup Park to approximately 450 feet west, and relocate the existing crosswalk to
the new westerly extent of the sidewalk. This project originated from a road safety audit
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that was conducted in 2017 which found that the safest location for a crosswalk in this
area would ideally be further west than the existing location. The City applied for, and
was awarded, a Highway Safety Improvements Program (HSIP) Grant for the project for
FY 20109.

An overview of the project was presented at the Ann Arbor Public Schools
Transportation Safety Committee’s April 24 meeting and at the May Transportation
Commission meeting. A public engagement meeting was held May 29 at Huron High
School.

A second round of public engagement was undertaken in October and November. Staff
presented the proposed project to Huron High School students at a lunchtime “pop-up”
workshop on October 17, and received over 115 feedback forms. A public meeting was
also held on the evening of November 1. A summary of the feedback obtained from all

the public meetings can be found on the project website.

The first of the series of Special Assessment Resolutions was presented to City Council
on September 17. City Council postponed a decision on this item until the November 19
meeting, requesting that staff conduct additional public engagement in the interim (see
above description). The first special assessment resolution was approved by Council on
November 19, but was brought back for reconsideration at the December 3 meeting and
tabled. A separate resolution was passed directing staff to complete a comprehensive
analysis of various potential improvements to the existing crosswalk.

This analysis was completed in February and a report was submitted to City Council.
The report can be found here. Staff's recommendations did not change after performing
this analysis. Council responded by passing Resolution R-19-118, which directed staff
to forego the HSIP grant and install the second option, which staff considered feasible
but inferior to the option funded by the grant. This option consists of leaving the
crosswalk at the existing location, widening the road, and installing a pedestrian island.
Staff is currently working on a schedule to implement the option directed by Council.

Washtenaw/Pittsfield Crosswalk:
Designs and cost estimates for this project were recently drafted and are under review
by MDOT. The project is expected to move forward in 2019.

People Friendly Streets Initiative

The William and Huron Street projects are moving toward construction in spring 2019.
The project team is continuing detailed design for First and Ashley Streets, planned for
construction in 2020.

Learn more at peoplefriendlystreets.org

Ann/Ashley Parking Structure Expansion
The DDA Board is pursuing a 3 story/400 space expansion of the Ann/Ashley Parking
Structure. The goal is to encourage development of surface parking lots in the Main
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Street area. In addition to vehicle parking spaces, the project includes expanded bike
parking, LED lighting, and added capacity for electric vehicle charging stations.

Other Updates and Information

Ann Arbor Station:

AECOM continues work on the revised environmental review. The draft of the Final
Environmental Assessment (EA) is to be provided to the Federal Railroad
Administration (FRA) by March 15. The revised Final Environmental Assessment is
being drafted to incorporate responses to earlier public and agency comments. Once
the revised Final EA is approved by FRA a public review period will be scheduled. For
additional background please visit the project website.

MDOT Coordination:

The City has regular coordination with MDOT on all projects. MDOT allows for local
installed improvements on their facilities, subject to their review. MDOT, in cooperation
with WATS and the City, convened an initial stakeholder meeting to address the 2022
N. Main Street project planning and design process. MDOT has encountered an issue
with retaining design contractors for this effort. Best information is that the stakeholder
process will be delayed until early 2019. City, WATS and MDOT staff are coordinating
information regarding a possible meeting. MDOT offered to share their internal
preliminary traffic modeling and the City will work with those files in advance of future
meetings.

Traffic Calming Program Submittals:
The updated Traffic Calming Program, approved by City Council on November 19,
2018, will be used for the petitions currently under consideration.

Updates on recent Traffic Calming Program petitions are provided below:

e Scio Church Service Drive (Seventh to Chaucer): The first project meeting with
the neighborhood occurred on February 21, 2019. The second meeting is
scheduled to occur March 21, 2019.

o Crest (Liberty to Buena Vista): A petition for Traffic Calming was received and is
currently being reviewed.

o Fernwood (Lorraine to Packard): A petition for Traffic Calming was received and
is currently being reviewed.

Transportation Plan update:

The Sam Schwartz team has drafted a Public Engagement Plan (PEP). Steering and
Advisory Stakeholder lists are being finalized with scheduling for a first round of
meetings in the planning stages. Additionally, materials to facilitate early phase focus
group sessions are undergoing development. Updates for the Commission will be
scheduled as the project advances.
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Lower Town Mobility Study:

This study is planned to be conducted in response to the request from City Council to
review and update previous studies of vehicular, transit, bicycle, and pedestrian
movement leading to and traveling through the Lower Town area. The Request for
Proposals process is complete and City Council was presented a consultant contract on
November 19, 2018 and January 21, 2019, but postponed action. The contract was not
approved by City Council on February 19, 2019. However, staff was directed by
Council on March 4, 2019 to include the Lower Town Area Study in the budget process.

Quiet Zone/Train Horn Noise:

The technical report indicating what is needed to implement a FRA compliant Quiet
Zone was released for public review via an online survey. As of the drafting of this
update over 530 responses have been received A summary and proposed next steps
will be prepared once the survey feedback is compiled and evaluated

Crosswalk Streetlight Implementation:

City Council lifted the moratorium on the installation of street lights and budgeted
funding for implementation over the past few years. To deal with the backlog of
requests for streetlights, City staff developed a prioritization model criteria to determine
how to implement the lights with the potential for the greatest impact. The evaluation
criteria were centered on crosswalks and included additional consideration of: the
history of crashes; crash potential; proximity to transit stops; City vs. DTE system
addition; proximity to activity generators/destinations; current lighting levels; street
classification; and public requests/desire. It is anticipated that 25 to 40 locations will be
able to be implemented with this funding in the coming year — 10 City locations; 4 DTE
locations; and 5 other locations (as part of other projects) have been completed this
fiscal year. It should also be noted that all crosswalk lighting is installed to provide
positive contrast lighting to the pedestrian when in the crosswalk. City Council was
provided an update on this streetlight implementation at their meeting on September 4,
2018.

ArborBike — Planning is underway for relaunch of the ArborBike system in the next
month. AAATA is overseeing the Contractor on behalf of the bikeshare partnership that
includes the City, the AAATA, the UM and AADDA. We are excited to have an
experienced operator, Shift Transit, leading the relaunch. Look for updates and further
information detailing how to register to become a bikeshare participant.

Speed Reduction Committee Recommendations:
Staff will begin the process to define metrics on how best to measure progress to
achieve the recommendations set forth in the Speed Reduction Committee
Recommendations. In the interim, this section is meant to provide an update on which
projects align with the recommendations.
1. Dedicated Funding and Staff —A new transportation engineer started in March
2019 and the tentative budget for FY 2020 identifies a new senior transportation
engineer with an emphasis on multi-modal safety.
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2. Road Design — Adopt City Policy of Using Safe Systems to Design Roadways —
Work to update the City’s street design standards (known as the “orange book”)
have begun. The Transportation Plan Update may also provide suggestions on
the hierarchy of needs for the City’s roads..

3. Increase Enforcement Efforts — Staff are currently contemplating how to best
coordinate efforts between the Police Department and the Engineering
Department. Efforts currently underway that can feed into this initiative include:
the Driver Behavior Study, analysis of data collected from the speed reader
signs, and integrating other speed data collected as part of other efforts.

4. Expanded and Sustained Public Outreach Campaigns — recent campaigns
include the recent “In Ann Arbor, we stop for pedestrians at crosswalks. Period.”;
City staff and DDA staff are also strategizing on an outreach campaign that
would accompany the ribbon cutting of the William Street cycle track. Outreach
has been conducted on Seventh/Scio and Seventh/Stadium intersections,
Earhart lane reduction, pavement preservation project, N. Maple crosswalks,
Scio Church service drive traffic calming.

5. Amend the Traffic Calming Program — the modified update to the Traffic Calming
Program was adopted by City Council on November 19, 2018.

6. Lobby for speed changes on state-owned roads, starting with Washtenaw
Avenue — communication was shared with MDOT about concerns raised at the
intersection of Washtenaw and Hill. Preliminary discussions have also been had
with Traverse City, Grand Rapids and Detroit about statewide initiatives that can
assist cities improve the safety of roadways within their jurisdiction.

7. Create a Vision Zero Task Force — The Transportation Commission passed a
resolution of support for a Vision Zero Task Force at their July meeting. The
Transportation Plan update (detailed above) will have a focus of Vision Zero and
will set the vision for Ann Arbor’s future transportation network. The steering
committee for this initiative could serve the intent of the Vision Zero Task Force.

Office of Sustainability and Innovations Update:

The City’s Green Fleets Team (GFT) has been reviewing low-use vehicles (defined as using
less than 200 gallons of fuel each year) in the fleet for possible removal, including meeting with
vehicle sponsors to hear why their low-use vehicles should stay in the fleet. The GFT is also
exploring adding in a carshare option to the fleet like Maven or Zipcar. Lastly, the GFT is
planning internal outreach to staff about how to reserve and use pool vehicles such as the new
Chevy Bolt pool car.

The Electric Vehicle (EV) Readiness Subcommittee of the Energy Commission continues to
meet to learn about the options for an EV Readiness Ordinance through our zoning code. The
Subcommittee is currently learning about what is in ordinances passed by other cities for the
residential, commercial, and multifamily sectors. We are also hoping to recruit a member of the
Transportation Commission and the Planning Commission to join this sub-committee so we can
ensure alignment across priority areas within the City.

Staff is leading the development of a grant proposal for Ann Arbor and a group of other cities to

visit Los Angeles to learn more about their groundbreaking low-income EV carsharing program,
BlueLA.
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Upcoming Sustainability Forums:
e March 21 - Climate Change 201
e April 18- Racial Equity in Washtenaw County

Save the date — the 19" Annual Ann Arbor Green Fair is scheduled for Friday, June 14 from 6-
9pm on Main Street. More details will be coming shortly. To learn more, sponsor a booth, or
sponsor the event, please contact Christine Schopieray (cschopieray@a2gov.org)
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