PROFESSIONAL SERVICES AGREEMENT BETWEEN
LIBERTY SECURITY GROUP INC.
AND THE CITY OF ANN ARBOR
FOR SECURITY / RECEPTION SERVICES

The City of Ann Arbor, a Michigan municipal corporation, having its offices at 301 E. Huron St.
Ann Arbor, Michigan 48104 ("City"), and Liberty Security Group, Inc. (“Contractor”), a Michigan
Corporation with its address at 1400 Biddle Avenue, Wyandotte, Ml 48192, agree as follows:

The Contractor agrees to provide services to the City under the following terms and conditions:
l. DEFINITIONS

Administering Service Area/Unit means City Administrator Service Areal Fleet & Facilities Unit.

Contract Administrator means Fleet & Facilities Manager, acting personally or through any
assistants authorized by the Administrator/Manager of the Administering Service Area/Unit.

Deliverables means all Plans, Specifications, Reports, Recommendations, and other materials
developed for and delivered to City by Contractor under this Agreement.

Project means Security / Reception Services for Guy C. Larcom City Hall.

. DURATION

Contractor shall commence performance on June 1, 2019 (“Commencement Date”) and this
Agreement shall remain in effect until June 30, 2020, unless terminated as provided for in Article
XI. The terms and conditions of this Agreement shall apply to the earlier of the Effective Date or
Commencement Date.

The parties agree that this contract may be renewed, at the sole option of the City, for up to three
additional one-year periods under the same terms and conditions for the amount specified in
Article V, Compensation. Should the City elect to exercise its option to renew this Agreement,
the City Administrator, acting personally or through the Contract Administrator, will provide notice
of its intent to renew in the following manner: 1) no less than sixty (60) days prior to the termination
date of the original term of the Agreement, for the first one-year renewal period and 2) no less
than sixty (60) days prior to the termination date of the first renewal term of the Agreement, for
the second one-year renewal period and 3) no less than sixty (60) days prior to the termination
date of the second renewal term of the Agreement, for the third one-year renewal period.

1. SERVICES

A. The Contractor agrees to provide unarmed security, guest reception and security
consulting services ("Services") in connection with the Project as described in
Exhibit A. The City retains the right to make changes to the quantities of service
within the general scope of the Agreement at any time by a written order. If the
changes add to or deduct from the extent of the services, the contract sum shall
be adjusted accordingly. All such changes shall be executed under the conditions
of the original Agreement.



Quiality of Services under this Agreement shall be of the level of quality performed
by persons regularly rendering this type of service. Determination of acceptable
guality shall be made solely by the Contract Administrator.

The Contractor shall perform its Services for the Project in compliance with all
statutory, regulatory, and contractual requirements now or hereafter in effect as
may be applicable to the rights and obligations set forth in the Agreement.

The Contractor may rely upon the accuracy of reports and surveys provided to it
by the City (if any) except when defects should have been apparent to a reasonably
competent professional or when it has actual notice of any defects in the reports
and surveys.

V. INDEPENDENT CONTRACTOR

The Parties agree that at all times and for all purposes under the terms of this Agreement each
Party’s relationship to any other Party shall be that of an independent contractor. Each Party will
be solely responsible for the acts of its own employees, agents, and servants. No liability, right,
or benefit arising out of any employer/employee relationship, either express or implied, shall arise
or accrue to any Party as a result of this Agreement.

V. COMPENSATION OF CONTRACTOR

A.

The Contractor shall be paid in the manner set forth in Exhibit B. Payment shall
be made monthly, unless another payment term is specified in Exhibit B,
following receipt of invoices submitted by the Contractor, and approved by the
Contract Administrator.

The Contractor will be compensated for Services performed in addition to the
Services described in Article I, only when the scope of and compensation for
those additional Services have received prior written approval of the Contract
Administrator.

The Contractor shall keep complete records of work performed (e.g. tasks
performed, hours allocated, etc.) so that the City may verify invoices submitted
by the Contractor. Such records shall be made available to the City upon request
and submitted in summary form with each invoice.

VI. INSURANCE/INDEMNIFICATION

A.

The Contractor shall procure and maintain during the life of this contract such
insurance policies, including those set forth in Exhibit C, as will protect itself and
the City from all claims for bodily injuries, death or property damage that may
arise under this contract; whether the act(s) or omission(s) giving rise to the claim
were made by the Contractor, any subcontractor or anyone employed by them
directly or indirectly. Prior to commencement of work under this Agreement,
Contractor shall provide to the City documentation satisfactory to the City,



through City-approved means (currently myCOIl), demonstrating it has obtained
the policies and endorsements required by Exhibit C. Contractor shall add
registration@myecoitracking.com to its safe sender’s list so that it will receive
necessary communication from myCOI. When requested, Contractor shall
provide the same documentation for its subcontractor(s) (if any).

Any insurance provider of Contractor shall be authorized to do business in the
State of Michigan and shall carry and maintain a minimum rating assigned by
A.M. Best & Company’s Key Rating Guide of “A-" Overall and a minimum
Financial Size Category of “V”. Insurance policies and certificates issued by non-
authorized insurance companies are not acceptable unless approved in writing
by the City.

To the fullest extent permitted by law, Contractor shall indemnify, defend, and hold
the City, its officers, employees and agents harmless from all suits, claims,
judgments and expenses, including attorney's fees, resulting or alleged to result,
from any acts or omissions by Contractor or its employees and agents occurring
in the performance of or breach in this Agreement, except to the extent that any
suit, claim, judgment or expense are finally judicially determined to have resulted
from the City’s negligence or willful misconduct or its failure to comply with any of
its material obligations set forth in this Agreement.

VII. COMPLIANCE REQUIREMENTS

A.

Nondiscrimination. The Contractor agrees to comply, and to require its
subcontractor(s) to comply, with the nondiscrimination provisions of MCL 37.2209.
The Contractor further agrees to comply with the provisions of Section 9:158 of
Chapter 112 of the Ann Arbor City Code and to assure that applicants are
employed and that employees are treated during employment in a manner which
provides equal employment opportunity.

Living Wage. If the Contractor is a “covered employer” as defined in Chapter 23
of the Ann Arbor City Code, the Contractor agrees to comply with the living wage
provisions of Chapter 23 of the Ann Arbor City Code. The Contractor agrees to
pay those employees providing Services to the City under this Agreement a “living
wage,” as defined in Section 1:815 of the Ann Arbor City Code, as adjusted in
accordance with Section 1:815(3); to post a notice approved by the City of the
applicability of Chapter 23 in every location in which regular or contract employees
providing services under this Agreement are working; to maintain records of
compliance; if requested by the City, to provide documentation to verify
compliance; to take no action that would reduce the compensation, wages, fringe
benefits, or leave available to any employee or person contracted for employment
in order to pay the living wage required by Section 1:815; and otherwise to comply
with the requirements of Chapter 23.




VIII.

XI.

WARRANTIES BY THE CONTRACTOR

A.

The Contractor warrants that the quality of its Services under this Agreement shall
conform to the level of quality performed by persons regularly rendering this type
of service.

The Contractor warrants that it has all the skills, experience, and professional
licenses necessary to perform the Services specified in this Agreement.

The Contractor warrants that it has available, or will engage, at its own expense,
sufficient trained employees to provide the Services specified in this Agreement.

The Contractor warrants that it is not, and shall not become overdue or in default
to the City for any contract, debt, or any other obligation to the City including real
and personal property taxes.

The Contractor warrants that its proposal for services was made in good faith, it
arrived at the costs of its proposal independently, without consultation,
communication or agreement, for the purpose of restricting completion as to any
matter relating to such fees with any competitor for these Services; and no attempt
has been made or shall be made by the Contractor to induce any other person or
firm to submit or not to submit a proposal for the purpose of restricting competition.

OBLIGATIONS OF THE CITY

A.

The City agrees to give the Contractor access to the Project area and other City-
owned properties as required to perform the necessary Services under this
Agreement.

The City shall notify the Contractor of any defects in the Services of which the
Contract Administrator has actual notice.

ASSIGNMENT

A.

The Contractor shall not subcontract or assign any portion of any right or obligation
under this Agreement without prior written consent from the City. Notwithstanding
any consent by the City to any assignment, Contractor shall at all times remain
bound to all warranties, certifications, indemnifications, promises and
performances, however described, as are required of it under the Agreement
unless specifically released from the requirement, in writing, by the City.

The Contractor shall retain the right to pledge payment(s) due and payable under
this Agreement to third parties.

TERMINATION OF AGREEMENT

A.

If either party is in breach of this Agreement for a period of fifteen (15) days
following receipt of notice from the non-breaching party with respect to a breach,



the non-breaching party may pursue any remedies available to it against the
breaching party under applicable law, including but not limited to, the right to
terminate this Agreement without further notice. The waiver of any breach by any
party to this Agreement shall not waive any subsequent breach by any party.

The City may terminate this Agreement, on at least thirty (30) days advance notice,
for any reason, including convenience, without incurring any penalty, expense or
liability to Contractor, except the obligation to pay for Services actually performed
under the Agreement before the termination date.

Contractor acknowledges that, if this Agreement extends for several fiscal years,
continuation of this Agreement is subject to appropriation of funds for this Project.
If funds to enable the City to effect continued payment under this Agreement are
not appropriated or otherwise made available, the City shall have the right to
terminate this Agreement without penalty at the end of the last period for which
funds have been appropriated or otherwise made available by giving written notice
of termination to Contractor. The Contract Administrator shall give Contractor
written notice of such non-appropriation within thirty (30) days after it receives
notice of such non-appropriation.

The provisions of Articles VI and VIII shall survive the expiration or earlier
termination of this Agreement for any reason. The expiration or termination of this
Agreement, for any reason, shall not release either party from any obligation or
liability to the other party, including any payment obligation that has already
accrued and Contractor’s obligation to deliver all Deliverables due as of the date
of termination of the Agreement.

XII. REMEDIES

A.

This Agreement does not, and is not intended to, impair, divest, delegate or
contravene any constitutional, statutory and/or other legal right, privilege, power,
obligation, duty or immunity of the Parties.

All rights and remedies provided in this Agreement are cumulative and not
exclusive, and the exercise by either party of any right or remedy does not preclude
the exercise of any other rights or remedies that may now or subsequently be
available at law, in equity, by statute, in any agreement between the parties or
otherwise.

Absent a written waiver, no act, failure, or delay by a Party to pursue or enforce
any rights or remedies under this Agreement shall constitute a waiver of those
rights with regard to any existing or subsequent breach of this Agreement. No
waiver of any term, condition, or provision of this Agreement, whether by conduct
or otherwise, in one or more instances, shall be deemed or construed as a
continuing waiver of any term, condition, or provision of this Agreement. No waiver
by either Party shall subsequently effect its right to require strict performance of
this Agreement.



X, NOTICE

All notices and submissions required under this Agreement shall be delivered to the respective
party in the manner described herein to the address stated in this Agreement or such other
address as either party may designate by prior written notice to the other. Notices given under
this Agreement shall be in writing and shall be personally delivered, sent by next day express

delivery service, certified mail, or first class U.S. mail postage prepaid, and addressed to the
person listed below. Notice will be deemed given on the date when one of the following first occur:
(1) the date of actual receipt; (2) the next business day when notice is sent next day express
delivery service or personal delivery; or (3) three days after mailing first class or certified U.S.
mail.

If Notice is sent to the CONTRACTOR, it shall be addressed and sent to:
Liberty Security Group, Inc.
1400 Biddle Avenue
Wyandotte, Ml 48192

If Notice is sent to the CITY, it shall be addressed and sent to:
City of Ann Arbor
Fleet & Facilities Unit
301 E. Huron St.
Ann Arbor, Michigan 48104

With a copy to: The City of Ann Arbor
ATTN: Office of the City Attorney
301 East Huron Street, 3" Floor

Ann Arbor, Michigan 48104

XIV. CHOICE OF LAW AND FORUM

This Agreement will be governed and controlled in all respects by the laws of the State of
Michigan, including interpretation, enforceability, validity and construction, excepting the
principles of conflicts of law. The parties submit to the jurisdiction and venue of the Circuit Court
for Washtenaw County, State of Michigan, or, if original jurisdiction can be established, the United
States District Court for the Eastern District of Michigan, Southern Division, with respect to any
action arising, directly or indirectly, out of this Agreement or the performance or breach of this
Agreement. The parties stipulate that the venues referenced in this Agreement are convenient
and waive any claim of non-convenience.

XV. OWNERSHIP OF DOCUMENTS

Upon completion or termination of this Agreement, all documents (i.e., Deliverables) prepared by
or obtained by the Contractor as provided under the terms of this Agreement shall be delivered
to and become the property of the City. Original basic survey notes, sketches, charts, drawings,
partially completed drawings, computations, quantities and other data shall remain in the
possession of the Contractor as instruments of service unless specifically incorporated in a
deliverable, but shall be made available, upon request, to the City without restriction or limitation
on their use. The City acknowledges that the documents are prepared only for the Project. Prior
to completion of the contracted Services the City shall have a recognized proprietary interest in
the work product of the Contractor.



Unless otherwise stated in this Agreement, any intellectual property owned by Contractor prior to
the effective date of this Agreement (i.e., Preexisting Information) shall remain the exclusive
property of Contractor even if such Preexisting Information is embedded or otherwise
incorporated in materials or products first produced as a result of this Agreement or used to
develop Deliverables. The City’s right under this provision shall not apply to any Preexisting
Information or any component thereof regardless of form or media.

XVI. CONFLICTS OF INTEREST OR REPRESENTATION

Contractor certifies it has no financial interest in the Services to be provided under this Agreement
other than the compensation specified herein. Contractor further certifies that it presently has no
personal or financial interest, and shall not acquire any such interest, direct or indirect, which
would conflict in any manner with its performance of the Services under this Agreement.

Contractor agrees to advise the City if Contractor has been or is retained to handle any matter in
which its representation is adverse to the City. The City’s prospective consent to the Contractor’s
representation of a client in matters adverse to the City, as identified above, will not apply in any
instance where, as the result of Contractor's representation, the Contractor has obtained
sensitive, proprietary or otherwise confidential information of a non-public nature that, if known to
another client of the Contractor, could be used in any such other matter by the other client to the
material disadvantage of the City. Each matter will be reviewed on a case by case basis.

XVII.  SEVERABILITY OF PROVISIONS

Whenever possible, each provision of this Agreement will be interpreted in a manner as to be
effective and valid under applicable law. However, if any provision of this Agreement or the
application of any provision to any party or circumstance will be prohibited by or invalid under
applicable law, that provision will be ineffective to the extent of the prohibition or invalidity without
invalidating the remainder of the provisions of this Agreement or the application of the provision
to other parties and circumstances.

XVIII. EXTENT OF AGREEMENT

This Agreement, together with any affixed exhibits, schedules or other documentation, constitutes
the entire understanding between the City and the Contractor with respect to the subject matter
of the Agreement and it supersedes, unless otherwise incorporated by reference herein, all prior
representations, negotiations, agreements or understandings whether written or oral. Neither
party has relied on any prior representations, of any kind or nature, in entering into this Agreement.
No terms or conditions of either party’s invoice, purchase order or other administrative document
shall modify the terms and conditions of this Agreement, regardless of the other party’s failure to
object to such form. This Agreement shall be binding on and shall inure to the benefit of the parties
to this Agreement and their permitted successors and permitted assigns and nothing in this
Agreement, express or implied, is intended to or shall confer on any other person or entity any
legal or equitable right, benefit, or remedy of any nature whatsoever under or by reason of this
Agreement. This Agreement may only be altered, amended or modified by written amendment
signed by the Contractor and the City. This Agreement may be executed in counterparts, each
of which shall be deemed an original, but all of which together shall be deemed to be one and the
same agreement.



XIX. ELECTRONIC TRANSACTION

The parties agree that signatures on this Agreement may be delivered electronically in lieu of an
original signature and agree to treat electronic signatures as original signatures that bind them to
this Agreement.

XX.  EFFECTIVE DATE
This Agreement will become effective when all parties have signed it. The Effective Date of this
Agreement will be the date this Agreement is signed by the last party to sign it.

FOR THE CITY OF ANN ARBOR
FOR CONTRACTOR

By By
Type Name Christopher Taylor, Mayor

Its
Date:

By

Jacqueline Beaudry, City Clerk

Approved as to substance

Howard S. Lazarus, City Administrator

Approved as to form and content

Stephen K. Postema, City Attorney



EXHIBIT A
SCOPE OF SERVICES

The Contractor shall provide trained and qualified personnel to deliver unarmed security and
reception desk staffing services for the City of Ann Arbor Guy C. Larcom City Hall building or
other City facilities as needed. The Contractor shall provide professional consultation on
security related issues as requested by the City.

Services provided will be consistent with the Request for Proposal #19-01 issued by the City
and the response to that Proposal from Liberty Security Group Inc. dated January 10, 2019.

Standard Coverage Schedule (Guy C. Larcom City Hall) —
Sunday (twice a month before regularly scheduled City Council meetings) — 6:00 pm to
10:00 pm.
Monday through Thursday — 7:30 am to 11:00 pm
Friday — 7:30 am to 5:30 pm

Coverage schedules, staffing levels, locations and services are subject to modifications agreed
upon in advance by both parties.



REQUEST FOR PROPOSAL

RFP # 19-01

Security/Reception Services

City of Ann Arbor
Fleet & Facility Services

———

e

Due Date: January 10, 2019 by 10:00 a.m. (local time)

Issued By:

City of Ann Arbor
Procurement Unit
301 E. Huron Street
Ann Arbor, Ml 48104
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SECTION | - GENERAL INFORMATION

A. OBJECTIVE

The City of Ann Arbor is seeking the services of a qualified security firm to provide
unarmed security and reception services at the Guy C. Larcom City Hall building.
Services provided by the successful vendor will include staffing the security/reception
desk in the building’s entrance atrium, managing visitors to the building, maintaining
visitor logs and notifying hosts of visitors, managing elevator access control, directing
public to the appropriate locations, answering general questions from the public,
providing input on general building security issues, and providing security observation
for early warning of potential security threats. The City is seeking these services for a
period of fifteen months, with the City reserving an option to extend the contract term
for up to three additional one-year periods.

B. QUESTIONS AND CLARIFICATIONS / DESIGNATED CITY CONTACTS
All questions regarding this Request for Proposal (RFP) shall be submitted via e-mail.

Questions will be accepted and answered in accordance with the terms and conditions
of this RFP.

All questions shall be submitted on or before Thursday, December 20, 2018 at
10:00 a.m., and should be addressed as follows:

Scope of Work/Proposal Content questions shall be e-mailed to Matthew
Kulhanek, Fleet & Facilities Manager — mjkuthanek@a2gov.org

RFP Process and Compliance questions shall be e-mailed to Colin Spencer, Buyer
- CSpencer@a2gov.org

Should any prospective offeror be in doubt as to the true meaning of any portion of
this RFP, or should the prospective offeror find any ambiguity, inconsistency, or
omission therein, the prospective offeror shall make a written request for an official
interpretation or correction by the due date for questions above.

Allinterpretations, corrections, or additions to this RFP will be made only as an official
addendum that will be posted to a2gov.org and MITN.info and it shall be the
prospective offeror's responsibility to ensure they have received all addenda before
submitting a proposal. Any addendum issued by the City shall become part of the
RFP, and must be incorporated in the proposal where applicable.

C. PRE-PROPOSAL MEETING

No pre-proposal meeting will be held for this RFP. Please contact staff indicated above
with general questions regarding the RFP.



D. PROPOSAL FORMAT

To be considered, each firm must submit a response to this RFP using the format
provided in Section Il No other distribution of proposals is to be made by the
prospective offeror. An official authorized to bind the offeror to its provisions must
sign the proposal in ink. Each proposal must remain valid for at least ninety days from
the due date of this RFP.

Proposals should be prepared simply and economically providing a straightforward,
concise description of the offeror's ability to meet the requirements of the RFP. No
erasures are permitted Mistakes may be crossed out and corrected and must be
initialed in ink by the person signing the proposal.

E. SELECTION CRITERIA

Responses to this RFP will be evaluated using a point system as shown in Section [li.
A selection committee comprised of staff from the City will complete the evaluation.

The fee proposals will not be reviewed at the initial evaluation. After initial evaluation,
the City will determine top proposals, and open only those fee proposals. The City
will then determine which, if any, firms will be interviewed During the interviews, the
selected firms will be given the opportunity to discuss their proposal, qualifications,
past experience, and their fee proposal in more detail. The City further reserves the
right to interview the key personnel assigned by the selected offeror to this project. If
the City chooses to interview any respondents, the interviews will be tentatively held
the week of January 28, 2019. Offeror must be available on these dates.

All proposals submitted may be subject to clarifications and further negotiation. All
agreements resulting from negotiations that differ from what is represented within the
RFP orin the proposal response shall be documented and included as part of the final
contract.

F. SEALED PROPOSAL SUBMISSION

All proposals are due and must be delivered to the City on or before, Thursday,
January 10, 2019 at 10:00 a.m. (local time). Proposals submitted late or via oral,
telephonic, telegraphic, electronic mail or facsimile will not be considered or
accepted.

Each respondent must submit in a sealed envelope
e one (1) original proposal
o four (4) additional proposal copies
e one (1) digital copy of the proposal preferably on a USB/flash drive
as one file in PDF format



Each respondent must submit in a single separate sealed envelope marked
Fee Proposal
o two (2) copies of the fee proposal

The fee proposal and all costs must be separate from the rest of the
proposal.

Proposals submitted must be clearly marked: “RFP No. 19-01 — Security/Reception
Services” and list the offeror's name and address.

Proposals must be addressed and delivered to:
City of Ann Arbor

c/o Customer Service

301 East Huron Street

Ann Arbor, MI 48107

All proposals received on or before the due date will be publicly opened and recorded on
the due date. No immediate decisions will be rendered.

Hand delivered proposals must be date/time stamped by the Customer Service
Department at the address above in order to be considered. Delivery hours are 8:00 a.m.
to 5:00 p.m. Monday through Friday, excluding Holidays.

The City will not be liable to any prospective offeror for any unforeseen circumstances,
delivery, or postal delays. Postmarking on the due date will not substitute for receipt of
the proposal. Offerors are responsible for submission of their proposal. Additional time
will not be granted to a single prospective offeror. However, additional time may be
granted to all prospective offerors at the discretion of the City.

A proposal will be disqualified if the following required forms are not included
with the proposal:

 Attachment B - City of Ann Arbor Non-Discrimination Declaration of
Compliance

o Attachment C - City of Ann Arbor Living Wage Declaration of Compliance

e Attachment D - Vendor Conflict of Interest Disclosure Form of the RFP
Document

Proposals that fail to provide these completed forms listed above upon
proposal opening will be deemed non-responsive and will not be considered for
award.

Please do not provide these forms outlined directly above only within the
separately sealed Fee Proposal envelope.



All proposed fees, cost or compensation for the services requested herein
should be provided in the separately sealed Fee Proposal envelope only.

. DISCLOSURES

Under the Freedom of Information Act (Public Act 442), the City is obligated to permit
review of its files. if requested bv others. All information in a proposal is subiect to
disclosure under this provision. This act also provides for a complete disclosure of
contracts and attachments thereto.

. TYPE OF CONTRACT

A sample of the Professional Services Agreement is included as Appendix A. Those
who wish to submit a proposal to the City are required to review this sample agreement
carefully. The City will not entertain changes to its Professional Services
Agreement except for possible waiver of professional liability insurance. The
City reserves the right to require additional insurance if there is a change to the
form of security services provided.

The City reserves the right to award the total proposal, to reject any or all proposals
in whole or in part, and to waive any informality or technical defects if, in the City’s
sole judgment, the best interests of the City will be so served.

This RFP and the selected offeror’'s response thereto, shall constitute the basis of the
scope of services in the contract by reference.

NONDISCRIMINATION

All offerors proposing to do business with the City shall satisfy the contract compliance
administrative policy adopted by the City Administrator in accordance with the Section
9:158 of the Ann Arbor City Code. Breach of the obligation not to discriminate as
outlined in Attachment B shall be a material breach of the contract. Contractors are
required to post a copy of Ann Arbor's Non-Discrimination Ordinance attached at all
work locations where its employees provide services under a contract with the City.

. WAGE REQUIREMENTS

The Attachments provided herein outline the requirements for payment of prevailing
wages or of a ‘living wage” to employees providing service to the City under this
contract. The successful offeror must comply with all applicable requirements and
provide documentary proof of compliance when requested



K. CONFLICT OF INTEREST DISCLOSURE

The City of Ann Arbor Purchasing Policy requires that the consultant complete a
Conflict of Interest Disclosure form. A contract may not be awarded to the selected
offeror unless and until the Procurement Unit and the City Administrator have
reviewed the Disclosure form and determined that no conflict exists under applicable
federal, state, or local law or administrative regulation. Not every relationship or
situation disclosed on the Disclosure Form may be a disqualifying conflict. Depending
on applicable law and regulations, some contracts may awarded on the
recommendation of the City Administrator after full disclosure, where such action is
allowed by law, if demonstrated competitive pricing exists and/or it is determined the
award is in the best interest of the City. A copy of the Conflict of Interest Disclosure
Form is attached.

L. COST LIABILITY

The City of Ann Arbor assumes no responsibility or liability for costs incurred by the
offeror prior to the execution of a Professional Services Agreement. The liability of
the City is limited to the terms and conditions outlined in the Agreement. By submitting
a proposal, offeror agrees to bear all costs incurred or related to the preparation,
submission, and selection process for the proposal

M. DEBARMENT

Submission of a proposal in response to this RFP is certification that the Respondent
is not currently debarred, suspended, proposed for debarment, and declared ineligible
or voluntarily excluded from participation in this transaction by any State or Federal
departments or agency. Submission is also agreement that the City will be notified of
any changes in this status.

N. PROPOSAL PROTEST

All proposal protests must be in writing and filed with the Purchasing Manager within
five (5) business days of the award action. The offeror must clearly state the reasons
for the protest. If an offeror contacts a City Service Area/Unit and indicates a desire
to protest an award, the Service Area/Unit shall refer the offeror to the Purchasing
Manager. The Purchasing Manager will provide the offeror with the appropriate
instructions for filing the protest. The protest shall be reviewed by the City
Administrator or designee, whose decision shall be final.

Any inquiries or requests regarding this procurement should be only submitted in
writing to the Designated City Contacts provided herein. Attempts by the offeror to
initiate contact with anyone other than the Designated City Contacts provided herein
that the offeror believes can influence the procurement decision, e.g, Elected
Officials, City Administrator, Selection Committee Members, Appointed Committee
Members, etc., may lead to immediate elimination from further consideration.



O. SCHEDULE

The proposals submitted should define an appropriate schedule in accordance with
the requirements of the Proposed Work Plan in Section Ill.

The followina is the schedule for this RFP process.

Activity/Event Anticipated Date

Written Question Deadline December 20, 2018, 10:00 am

Addenda Published (if needed) Week of December 24, 2018

Proposal Due Date January 10, 2019, 10:00 am (Local Time)
Tentative Interviews (if needed) Week of January 28, 2019
Selection/Negotiations February 2019

Expected City Council Authorizations March 2019

The above schedule is for information purposes only and is subject to change at the
City’s discretion.

P. IRS FORM W-9

The selected offeror will be required to provide the City of Ann Arbor an IRS form W-
9.

Q. RESERVATION OF RIGHTS

1 The City reserves the right in its sole and absolute discretion to accept or reject
any or all proposals, or alternative proposals, in whole or in part, with or without
cause.

2. The City reserves the right to waive, or not waive, informalities or irregularities in
terms or conditions of any proposal if determined by the City to be in its best
interest.

3. The City reserves the right to request additional information from any or all offerors.

4 The City reserves the right to reject any proposal that it determines to be
unresponsive and deficient in any of the information requested within RFP.

5. The City reserves the right to determine whether the scope of the project will be

entirely as described in the RFP, a portion of the scope, or a revised scope be

implemented.

The City reserves the right to select one or more vendors to perform services.

The City reserves the right to retain all proposals submitted and to use any ideas

in a proposal regardless of whether that proposai is selected. Submission of a

proposal indicates acceptance by the firm of the conditions contained in this RFP,

unless clearly and specifically noted in the proposal submitted.

8. The City reserves the right to disqualify proposals that fail to respond to any
requirements outlined in the RFP, or failure to enclose copies of the required
documents outlined within RFP.

NO



R. ENVIRONMENTAL COMMITMENT

The City of Ann Arbor recognizes its responsibility to minimize negative impacts on
human health and the environment while supporting a vibrant community and
economy. The City further recognizes that the products and services the City buys
have inherent environmental and economic impacts and that the City should make

procurement decisions that embody, promote, and encourage the City’s commitment
to the environment.

The City encourages potential vendors to bring forward emerging and progressive
products and services that are best suited to the City’'s environmental principles.

S. USE OF CITY SEAL AND FLAG

Please be aware in responding to this formal solicitation that use of the City’s seal or
flag in a manner inconsistent with Title |, Chapter 9 of the City’s Code of Ordinances
is prohibited.



SECTION Ii - SCOPE OF SERVICES

A. BACKGROUND

The Guy C. Larcom City Hall building, located at 301 E. Huron Street, is the primary
public service facility for the City of Ann Arbor. The building, constructed in 1963,
occupies approximatelv 80,000 sauare feet over seven floors (B-6) available to the
public. Municipal services located in this building include general government
administration, human resources, city legal offices, building department, planning,
assessing, treasury, parking referees, and other related services. The Police
Department and Municipal Courts are located in the Justice Center which is a
separate building located on the same municipal campus. Security services for police
and court operations are NOT part of this RFP and are provided by the Washtenaw
County Sheriff's Office.

In 2018, the City identified the need to provide an improved level of security and
protection in the building while minimizing impact to our public guests. The program
will implement access control, via the building elevators, and guest management
through visitor logs and identification for the upper floors of the building. Itis the City’s
desire to balance improved security for the public and staff with the openness and
convenience of service to our public guests.

B. OJECTIVE

The City of Ann Arbor is seeking proposals to have a qualified security firm provide
personnel to staff the security/reception desk on a daily basis to improve overall
building security and provide friendly, knowledgeable services to our public guests.
The successful vendor will also provide general expertise on building security, both
physical and operational issues, as needed.

C. REQUIREMENTS

1. The successful vendor must have a minimum of five years of experience providing
and managing professional security services.

2. Security personnel assigned to the City shall be trained to professional industry
standards and have a minimum of two years’ experience as security personnel.
Security personnel shall be unarmed.

3. Provide qualified security personnel, a minimum of one person at all times, to staff
the security/reception desk in the Guy C. Larcom City Haii buiiding during normai
business days from 7:30 am until 5:30 pm.

4. Vendor is responsible for all training and supervision of security personnel. Vendor

must perform complete background checks before assigning any personnel to the
City. A copy of each background check will be provided to the City of Ann Arbor
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10.

upon request. Vendor shall not assign personnel who has a record of violent or
dishonest conduct, or who might in any way be unfit to serve. The City of Ann Arbor
reserves the right to refuse any person at any time for any reason and at no
penalty.

Security personnel shall be attired in business dress, not a uniform, while staffing
the desk.

Security personnel are the eyes and ears of the Ann Arbor Police Department.
Alertness and attention to detail with an emphasis on customer service are critical
to success. The public will be spoken to and treated with respect and courtesy. A
balance between security and customer service is required.

Security personnel will utilize the emergency call button, telephone or radio (if
provided) to contact the Ann Arbor Police Department if a threat is detected. De-
escalation tactics should be utilized until Police personnel are at the scene.

The successful vendor will maintain continuous coverage of the security/reception
desk at all times, including scheduled and unscheduled absences.

The successful vendor shall provide consistent personnel who can develop an
understanding of the facility, its needs and establish professional relationships with
staff and regular guests.

Personnel shall be experienced in the basic operation of computers with an
emphasis on Microsoft Outlook software to manage guests.

. CONSULTANTS PROPOSAL

In keeping with the objective, the description, the requirements, and the vendor’s tasks
as previously indicated in this Request for Proposal, the vendors submitting proposals
shall outline in detail the manner in which the vendor shall work with the City to fulfill
the City’s needs.

The outline at a minimum shall address:

A. Staffing and personnel.

B. Communication and coordination.

C. Compatibility with city’s standards, goals, and objectives.

D. Working relationship between vendor and City staff.

E. Information which will assist the City to determine the vendor's capability of
performing the work.

11



SECTION Ill - MINIMUM INFORMATION REQUIRED

PROPOSAL FORMAT

Offerors should organize Proposals into the following Sections:

oow>

nm

Profescional Qualifications

Past Involvement with Similar Projects

Proposed Work Plan

Fee Proposal (include in a separate sealed envelope clearly marked “Fee
Proposal’)

Authorized Negotiator

Attachments

The following describes the elements that should be included in each of the proposal
sections and the weighted point system that will be used for evaluation of the proposals.

A. Professional Qualifications — 20 points

1.

State the full name and address of your organization and, if applicable, the
branch office or other subsidiary element that will perform, or assist in
performing, the work hereunder. Indicate whether it operates as an individual,
partnership, or corporation. If as a corporation, include whether it is licensed
to operate in the State of Michigan

Include the names of the project personnel that will be associated with this
work. Indicate where these personnel will be based during the contract. Identify
the key project manager who will be the primary liaison with the City. |dentify
only individuals who will work on this project by name and title. Resumes and
qualifications are required for ail proposed project personnel.

State history of the firm, in terms of length of existence, types of services
provided, etc. |dentify the technical details that make the firm uniquely qualified
for this work. Provide copies of all required licenses and certificates required
by the State of Michigan.

B. Past involvement with Similar Projects — 20 points

The written proposal must include a list of specific experiences in providing and
managing security/reception services and indicate proven ability in implementing
similar services. A complete list of client references must be provided for similar
security services with an emphasis on those that provide reception services as
well The list shall include the firm/agency name, address, telephone number,
project title, and contact person.

12



C. Proposed Work Plan — 20 points

Provide a detailed and comprehensive description of how the offeror intends to
provide the services requested in this RFP. This description shall include, but not
be limited to: how the requested services will be managed, staffed and scheduled;
the standard level of training provided by the vendor for this level of service;
communication, coordination, and the proposed working relationship between the
offeror and City staff; and the company’s general philosophy in regards to providing
the requested services.

Offerors shall be evaluated on the clarity, thoroughness, and content of their
responses to the above items.

. Fee Proposal - 40 points

Fee schedules shall be submitted in a separate, sealed, envelope as part of the
proposal. Fee quotations are to include the proposed levels of service, estimated
number of billable hours per week by position, a list of positions with hourly rates,
overhead factors, and any other relevant details related to costs. As the proposal
may result in a multi-year contract, provide dates and anticipated percentage
increases for all rates and fees. Offerors shall be capable of justifying the details
of the fee proposal relative to personnel costs, overhead, how the overhead rate
is derived, material and time.

. Authorized Negotiator

Include the name, phone number, and e-mail address of persons(s) in your
organization authorized to negotiate the agreement with the City

. Attachments

Legal Status of Offeror, Conflict of Interest Form, Living Wage Compliance Form,
and the Non-Discrimination Form must be completed and returned with the
proposal These elements should be included as attachments to the proposal
submission.

PROPOSAL EVALUATION

1.

The selection committee will evaluate each proposal by the above-described criteria
and point system (A through C) to select a short-list of firms for further consideration.
The City reserves the right to reject any proposal that it determines to be unresponsive
and deficient in any of the information requested for evaluation. A proposal with all
the requested information does not guarantee the proposing firm to be a candidate for
an interview. The committee may contact references to verify material submitted by
the offerors.

13



2. The committee then will schedule interviews with the selected firms if necessary. The
selected firms will be given the opportunity to discuss in more detail their qualifications,
past experience, proposed work plan and fee proposal.

3 The interview must include the project team members expected to be involved in the
project, but no more than six members total. The interview shall consist of a
presentation of up to thirtv minutes (or the lenath provided by the committee) bv the
offeror, including the person who will be the project manager on this contract, followed
by approximately thirty minutes of questions and answers. Audiovisual aids may be
used during the oral interviews. The committee may record the oral interviews.

4. The firms interviewed will then be re-evaluated by the above criteria (A through D),
and adjustments to scoring will be made as appropriate. After evaluation of the
proposals, further negotiation with the selected firm may be pursued leading to the
award of a contract by City Council, if suitable proposals are received.

The City reserves the right to waive the interview process and evaluate the offerors based
on their proposals and fee schedules alone and open fee schedules before or prior to
interviews.

The City will determine whether the final scope of the project to be negotiated will be
entirely as described in this RFP, a portion of the scope, or a revised scope.

Work to be done under this contract is generally described through the detailed
specifications and must be completed fully in accordance with the contract documents.

Any proposal that does not conform fully to these instructions may be rejected.
PREPARATION OF PROPOSALS

Proposals should have no plastic bindings but will not be rejected as non-responsive for
being bound. Staples or binder clips are acceptable. Proposals should be printed double
sided on recycled paper. Proposals should not be more than 30 sheets (60 sides), not
including required attachments and resumes.

Each person signing the proposal certifies that they are a person in the offeror's
firm/organization responsible for the decisions regarding the fees being offered in the
Proposal and has not and will not participate in any action contrary to the terms of this
provision.

ADDENDA
If it becomes necessary to revise any part of the RFP, notice of the addendum will be

posted to Michigan inter-governmental Trade Network (MITN) www.mitn.info and/or the
City of Ann Arbor web site www.A2gov.org for all parties to download
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Each offeror must acknowledge in its proposal all addenda it has received. The failure of
an offeror to receive or acknowledge receipt of any addenda shall not relieve the offeror
of the responsibility for complying with the terms thereof. The City will not be bound by
oral responses to inquiries or written responses other than official written addenda.
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SECTION IV - ATTACHMENTS

Attachment A Legal Status of Offeror

Attachment B — Non-Discrimination Ordinance Declaration of Compliance Form
Attachment C — Living Wage Declaration of Compliance Form

Attachment D — Vendor Conflict of Interest Disclosure Form

Attachment E — Non-Discrimination Ordinance Poster

Attachment F — Living Wage Ordinance Poster
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ATTACHMENT A
LEGAL STATUS OF OFFEROR

(The Respondent shall fill out the provision and strike out the remaining ones.)

The Respondent is:

A corporation organized and doing business under the laws of the state of

, for whom bearing the office title of

whose signature is affixed to this proposal, is authorized to execute contracts on behalf
of respondent.*

*If not incorporated in Michigan, please attach the corporation’s Certificate of
Authority

A limited liability company doing business under the laws of the State of
whom bearing the title of

whose signature is affixed to this proposal, is authorized to execute contract on behalf of
the LLC.

_—

A partnership organized under the laws of the State of
with the County of

mailing address for each.)

and filed
, whose members are (attach list including street and

An individual, whose signature with address, is affixed to this RFP.

Respondent has examined the basic requirements of this RFP and its scope of services,

including all Addendum (if applicable) and hereby agrees to offer the services as specified in the
RFP.

Date: ,
Signature

(Print) Name

Title
Firm:
Address:
Contact Phone Fax

Email
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ATTACHMENT B
CITY OF ANN ARBOR DECLARATION OF COMPLIANCE

Non-Discrimination Ordinance

The “non discrimination by city contractors” provision of the City of Ann Arbor Non-Discrimination Ordinance (Ann Arbor
City Code Chapter 112, Section 9:158) requires all contractors proposing to do business with the City to treat employees
in a manner which provides equal employment opportunity and does not discriminate against any of their employees,
any City employee working with them, or any applicant for employment on the basis of actual or perceived age, arrest
recard. color, disability. educational association. familial status. familv responsibilities. gender expression. gender
identity, genetic information, height, HIV status, marital status, national origin, political beliefs, race, religion, sex, sexual
orientation, source of income, veteran status, victim of domestic violence or stalking, or weight. It also requires that
the contractors include a similar provision in all subcontracts that they execute for City work or programs.

in addition the City Non-Discrimination Ordinance requires that ali contractors proposing to do business with the City
of Ann Arbor must satisfy the contract compliance administrative policy adopted by the City Administrator. A copy of
that policy may be obtained from the Purchasing Manager

The Contractor agrees:

(a) To comply with the terms of the City of Ann Arbor's Non-Discrimination Ordinance and contract compliance
administrative policy.

(b) To post the City of Ann Arbor’'s Non-Discrimination Ordinance Notice in every work place or other location in
which employees or other persons are contracted to provide services under a contract with the City.

(c) To providc documentation within the spccified time frame in connection with any workforce verification,
compliance review or complaint investigation.

(d) To permit access to employees and work sites to City representatives for the purposes of monitoring
compliance, or investigating complaints of non-compliance.

The undersigned states that he/she has the requisite authority to act on behalf of hisfher employer in these matters and
has offered to provide the services in accordance with the terms of the Ann Arbor Non-Discrimination Ordinance. The
undersigned certifies that he/she has read and is familiar with the terms of the Non-Discrimination Ordinance, obligates
the Contractor to those terms and acknowledges that if his/her employer is found to be in violation of Ordinance it may
be subject to civil penalties and termination of the awarded contract.

Company Name

Signature of Authorized Representative Date

Print Name and Title

Address, City, State, Zip

Phone/Email address
Questions about the Notice or the City Administrative Policy, Please contact:
Procurement Office of the City of Ann Arbor
(734) 794-6500
Revised 3/31/15 Rev. 0 NDO-2
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ATTACHMENT C
CITY OF ANN ARBOR
LIVING WAGE ORDINANCE DECLARATION OF COMPLIANCE

The Ann Arbor Living Wage Ordinance (Section 1:811-1:821 of Chapter 23 of Title | of the Code) requires that an
employer who is (a) a contractor providing services to or for the City for a value greater than $10,000 for any twelve-
month contract term, or (b) a recipient of federal, state, or local grant funding administered by the City for a value
greater than $10,000, or (c) a recipient of financial assistance awarded by the City for a value greater than $10,000,
shall pay its employees a prescribed minimum level of compensation (i.e., Living Wage) for the time those employees
perform work on the contract or in connection with the grant or financial assistance. The Living Wage must be paid to
these employees for the length of the contract/program.

Companies employing fewer than 5 persons and non-profits employing fewer than 10 persons are exempt from compliance with the
Living Wage Ordinance. If this exemption applies to your company/non-profit agency please check here |1 No. of employees__

The Contractor or Grantee agrees:

(a) To pay each of its employees whose wage level is not required to comply with federal, state or local
prevailing wage law, for work covered or funded by a contract with or grant from the City, no less than the
Living Wage. The current Living Wage is defined as $13.22/hour for those employers that provide
employee health care (as defined in the Ordinance at Section 1:815 Sec. 1 (a)), or no less than
$14.75/hour for those employers that do not provide health care. The Contractor or Grantor understands
that the Living Wage is adjusted and established annually on April 30 in accordance with the Ordinance
and covered employers shall be required to pay the adjusted amount thereafter to be in compliance with
Section 1:815(3).

Check the applicable box below which applies to your workforce

] Employees who are assigned to any covered City contract/grant will be paid at or above the
applicable living wage without health benefits

[ 1 Employees who are assigned to any covered City contract/grant will be paid at or above the
applicable living wage with health benefits

(b) To post a notice approved by the City regarding the applicability of the Living Wage Ordinance in every
work place or other location in which employees or other persons contracting for employment are working.

(c) To provide to the City payroll records or other documentation within ten (10) business days from the
receipt of a request by the City.

(d) To permit access to work sites to City representatives for the purposes of monitoring compliance, and
investigating complaints or non-compliance.

(e) To take no action that would reduce the compensation, wages, fringe benefits, or leave available to any
employee covered by the Living Wage Ordinance or any person contracted for employment and covered
by the Living Wage Ordinance in order to pay the living wage required by the Living Wage Ordinance.

The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and
has offered to provide the services or agrees to accept financial assistance in accordance with the terms of the Living
Wage Ordinance. The undersigned certifies that he/she has read and is familiar with the terms of the Living Wage
Ordinance, obligates the Employer/Grantee to those terms and acknowledges that if his/her employer is found to be in
violation of Ordinance it may be subject to civil penalties and termination of the awarded contract or grant of financial
assistance.

Company Name Street Address
Signature of Authorized Representative Date City, State, Zip
Print Name and Title Phone/Email address

City of Ann Arbor Procurement Office, 734/794-6500, procurement@aZ2gov.org
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ATTACHMENT D

VENDOR CONFLICT OF INTEREST DISCLOSURE FORM

All vendors interested in conducting business with the City of Ann Arbor must complete and return
the Vendor Conflict of Interest Disclosure Form in order to be eligible to be awarded a contract.
Please note that all vendors are subject to comply with the City of Ann Arbor’s conflict of interest

AAAAAAA

If a vendor has a relationship with a City of Ann Arbor official or employee, an immediate family
member of a City of Ann Arbor official or employee, the vendor shall disclose the information
required below.

1.

No City official or employee or City employee’s immediate family member has an
ownership interest in vendor's company or is deriving personal financial gain from this
contract.

No retired or separated City official or employee who has been retired or separated from
the City for less than one (1) year has an ownership interest in vendor's Company.

No City employee is contemporaneously employed or prospectively to be employed with
the vendor.

Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar
value or any other gratuities to any City employee or elected official to obtain or maintain
a contract.

Please note any exceptions below:

Conflict of Interest Disclosure*

Name of City of Ann Arbor employees, elected
officials or immediate family members with whom
there may be a potential conflict of interest.

() Relationship to employee

( ) Interest in vendor’'s company
( ) Other (please describe in box below)

*Disclosing a potential conflict of interest does not disqualify vendors. In the event vendors do not disclose potential
conflicts of interest and they are detected by the City, vendor will be exempt from doing business with the City.

| certify that this Conflict of Interest Disclosure has been examined by me and that its
contents are true and correct to my knowledge and belief and | have the authority to so
certify on behalf of the Vendor by my signature below:

Vendor Name Vendor Phone Number

Signature of Vendor Authorized

Date Printed Name of Vendor Authorized
Representative Representative

Questions about this form? Contact Procurement Office City of Ann Arbor Phone: 734/794-6500, procurement@a2gov.org
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ATTACHMENT E
CITY OF ANN ARBOR NON-DISCRIMINATION ORDINANCE

Relevant provisions of Chapter 112, Nondiscrimination, of the Ann Arbor City Code are included below.
You can review the entire ordinance at www.a2gov.org/humanrights.

Intent: It is the intent of the city that no individual be denied equal protection of the laws; nor shall
any individual be denied the enjoyment of his or her civil or political rights or be discriminated
against because of actual or perceived age, arrest record, color, disability, educational association,
familial status, family responsibilities, gender expression, gender identity, genetic information,
height, HIV status, marital status, national origin, political beliefs, race, religion, sex, sexual
orientation, source of income, veteran status, victim of domestic violence or stalking, or weight.

Discriminatory Employment Practices: No person shall discriminate in the hire, employment,
compensation, work classifications, conditions or terms, promotion or demotion, or termination of
employment of any individual. No person shall discriminate in limiting membership, conditions of
membership or termination of membership in any labor union or apprenticeship program.

Discriminatory Effects: No person shall adopt, enforce or employ any policy or requirement which
has the effect of creating unequal opportunities according to actual or perceived age, arrest record,
color, disability, educational association, familial status, family responsibilities, gender expression,
gender identity, genetic information, height, HIV status, marital status, national origin, political
beliefs, race, religion, sex, sexual orientation, source of income, veteran status, victim of domestic
violence or stalking, or weight for an individual to obtain housing, employment or public
accommodation, except for a bona fide business necessity. Such a necessity does not arise due to
a mere inconvenience or because of suspected objection to such a person by neighbors, customers
or other persons.

Nondiscrimination by City Contractors: All contractors proposing to do business with the City of
Ann Arbor shall satisfy the contract compliance administrative policy adopted by the City
Administrator in accordance with the guidelines of this section. All city contractors shall ensure
that applicants are employed and that employees are treated during employment in a manner which
provides equal employment opportunity and tends to eliminate inequality based upon any
classification protected by this chapter. All contractors shall agree not to discriminate against an
employee or applicant for employment with respect to hire, tenure, terms, conditions, or privileges
of employment, or a matter directly or indirectly related to employment, because of any applicable
protected classification. All contractors shall be required to post a copy of Ann Arbor's Non-
Discrimination Ordinance at all work locations where its employees provide services under a
contract with the city.

Complaint Procedure: If any individual believes there has been a violation of this chapter, he/she
may file a complaint with the City’s Human Rights Commission. The complaint must be filed within
180 calendar days from the date of the individual's knowledge of the allegedly discriminatory action
or 180 calendar days from the date when the individual should have known of the allegedly
discriminatory action. A complaint that is not filed within this timeframe cannot be considered by
the Human Rights Commission. To file a complaint, first complete the complaint form, which is
available at www.a2gov.org/humanrights. Then submit it to the Human Rights Commission by e-
mail (hrc@a2gov.org), by mail (Ann Arbor Human Rights Commission, PO Box 8647, Ann Arbor, MI
48107), or in person (City Clerk’s Office). For further information, please call the commission at
734-794-6141 or e-mail the commission at hrc@a2gov.org.

Private Actions For Damages or Injunctive Relief: To the extent allowed by law, an individual who
is the victim of discriminatory action in violation of this chapter may bring a civil action for
appropriate injunctive relief or damages or both against the person(s) who acted in violation of this
chapter.

THIS 1S AN OFFICIAL GOVERNMENT NOTICE AND
MUST BE DISPLAYED WHERE EMPLOYEES CAN READILY SEE IT.
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ATTACHMENT F

CITY OF ANN ARBOR LIVING WAGE ORDINANCE

RATE EFFECTIVE APRIL 30, 2018 - ENDING APRIL 29, 2019

@©4n NN 7 e TIE

9 19.£L L perhour -4 J per hour
If the employer provides health If the employer does NOT
care benefits* provide health care benefits*

Employers providing services to or for the City of Ann Arbor or recipients of grants or
financial assistance from the City of Ann Arbor for a value of more than $10,000 in a
twelve-month period of time must pay those employees performing work on a City of
Ann Arbor contract or grant, the above living wage.

ENFORCEMENT

The City of Ann Arbor may recover back wages either administratively or through court
action for the employees that have been underpaid in violation of the law. Persons
denied payment of the living wage have the right to bring a civil action for damages in
addition to any action taken by the City.

Violation of this Ordinance is punishable by fines of not more than $500/violation plus
costs, with each day being considered a separate violation. Additionally, the City of Ann
Arbor has the right to modify, terminate, cancel or suspend a contract in the event
of a violation of the Ordinance.

* Health Care benefits include those paid for by the employer or making an employer contribution
toward the purchase of health care. The employee contribution must not exceed $.50 an hour for an
average work week; and the employer cost or contrihution must equal no less than $1/hr for the average
work week.

The Law Requires Employers to Display This Poster Where Employees Can
Readily See It.

For Additional Information or to File a Complaint Contact
Colin Spencer at 734/794-6500 or cspencer@a2gov.org

Revised 2/1/18
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APPENDIX A: SAMPLE PROFESSIONAL SERVICES AGREEMENT

If a contract is awarded, the selected Firm(s) will be required to adhere to a set of general
contract provisions which will become a part of any formal agreement. These provisions
are general principles which apply to all contractors/service providers to the City of Ann
Arbor. The required provisions are:

(2018 PSA over $25,000 Auto Al)

PROFESSIONAL SERVICES AGREEMENT BETWEEN

AND THE CITY OF ANN ARBOR
FOR

The City of Ann Arbor, a Michigan municipal corporation, having its offices at 301 E. Huron St.

Ann Arbor, Michigan 48104 ("City"), and
(“Contractor”), a(n)

(State where organized) (Partnership, Sole Proprietorship, or Corporation)
with its address at agree as

follows:

The Contractor agrees to provide services to the City under the following terms and conditions:
. DEFINITIONS

Administering Service Area/Unit means

Contract Administrator means , acting personally or through
any assistants authorized by the Administrator/Manager of the Administering Service Area/Unit.

Deliverables means all Plans, Specifications, Reports, Recommendations, and other materials
developed for and delivered to City by Contractor under this Agreement.

Project means

Project name

. DURATION

Contractor shall commence performance on , 20 (“Commencement Date”).
This Agreement shall remain in effect until satisfactory completion of the Services specified
below unless terminated as provided for in Article XI. The terms and conditions of this
Agreement shall apply to the earlier of the Effective Date or Commencement Date.
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M. SERVICES

A

The Contractor agrees to provide

type of service

("Services") in connection with the Project as described in Exhibit A. The City
retains the right to make changes to the quantities of service within the general
scope of the Aareement at anv time bv a written order. If the changes add to or
deduct from the extent of the services, the contract sum shall be adjusted
accordingly. All such changes shall be executed under the conditions of the
original Agreement.

Quality of Services under this Agreement shall be of the level of guality performed
by persons regularly rendering this type of service. Determination of acceptable
quality shall be made solely by the Contract Administrator.

The Contractor shall perform its Services for the Project in compliance with all
statutory, regulatory, and contractual requirements now or hereafter in effect as
may be applicable to the rights and obligations set forth in the Agreement.

The Contractor may rely upon the accuracy of reports and surveys provided to it
by the City (if any) except when defects should have been apparent to a reasonably
competent professional or when it has actual notice of any defects in the reports
and surveys.

Iv. INDEPENDENT CONTRACTOR

The Parties agree that at all times and for all purposes under the terms of this Agreement each
Party’s relationship to any other Party shall be that of an independent contractor. Each Party will
be solely responsible for the acts of its own employees, agents, and servants. No liability, right,
or benefit arising out of any employer/employee relationship, either express or implied, shall arise
or accrue to any Party as a result of this Agreement.

V. COMPENSATION OF CONTRACTOR

A

The Contractor shall be paid in the manner set forth in Exhibit B. Payment shall
be made monthly, unless another payment term is specified in Exhibit B,
following receipt of invoices submitted by the Contractor, and approved by the
Contract Administrator.

The Contractor will be compensated for Services performed in addition to the
Services described in Article I, only when the scope of and compensation for
those additional Services have received prior written approval of the Contract
Administrator.

The Contractor shall keep complete records of work performed (e.g. tasks
performed, hours allocated, etc.) so that the City may verify invoices submitted
by the Contractor. Such records shall be made available to the City upon request
and submitted in summary form with each invoice.
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Vi INSURANCE/INDEMNIFICATION

A

The Contractor shall procure and maintain during the life of this contract such
insurance policies, including those set forth in Exhibit C, as will protect itself and
the City from all claims for bodily injuries, death or property damage that may
arise under this contract; whether the act(s) or omission(s) giving rise to the claim
were made by the Contractor, any subcontractor or anyone employed by them
directly or indirectly. Prior to commencement of work under this Agreement,
Contractor shall provide to the City documentation satisfactory to the City,
through City-approved means (currently myCOIl), demonstrating it has obtained
the policies and endorsements required by Exhibit C. Contractor shall add
registration@mycoitracking.com to its safe sender’s list so that it will receive
necessary communication from myCOIl. When requested, Contractor shall
provide the same documentation for its subcontractor(s) (if any).

Any insurance provider of Contractor shall be authorized to do business in the
State of Michigan and shall carry and maintain a minimum rating assigned by

A M. Best & Company’s Key Rating Guide of “A-” Overall and a minimum
Financial Size Category of “V”. Insurance policies and certificates issued by non-
authorized insurance companies are not acceptable unless approved in writing
by the City.

To the fullest extent permitted by law, Contractor shall indemnify, defend, and hold
the City, its officers, employees and agents harmless from all suits, claims,
judgments and expenses, including attorney's fees, resulting or alleged to result,
from any acts or omissions by Contractor or its employees and agents occurring
in the performance of or breach in this Agreement, except to the extent that any
suit, claim, judgment or expense are finally judicially determined to have resulted
from the City’s negligence or willful misconduct or its failure to comply with any of
its material obligations set forth in this Agreement.

VIl. COMPLIANCE REQUIREMENTS

A.

Nondiscrimination. The Contractor agrees to comply, and to require its
subcontractor(s) to comply, with the nondiscrimination provisions of MCL 37.2209.
The Contractor further agrees to comply with the provisions of Section 9:158 of
Chapter 112 of the Ann Arbor City Code and to assure that applicants are
employed and that employees are treated during employment in a manner which
provides equal employment opportunity.
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VHIL

Living Wage. If the Contractor is a “covered employer” as defined in Chapter 23
of the Ann Arbor City Code, the Contractor agrees to comply with the living wage
provisions of Chapter 23 of the Ann Arbor City Code. The Contractor agrees to
pay those employees providing Services to the City under this Agreement a “living
wage,” as defined in Section 1:815 of the Ann Arbor City Code, as adjusted in
accordance with Section 1:815(3); to post a notice approved by the City of the
applicability of Chapter 23 in every location in which regular or contract employees
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compliance; if requested by the City, to provide documentatlon to verify
compliance; to take no action that would reduce the compensation, wages, fringe
benefits, or leave available to any employee or person contracted for employment
in order to pay the living wage required by Section 1:815; and otherwise to comply
with the requirements of Chapter 23.

WARRANTIES BY THE CONTRACTOR

A

The Contractor warrants that the quality of its Services under this Agreement shall
conform to the level of quality performed by persons regularly rendering this type
of service.

The Contractor warrants that it has all the skills, experience, and professional
licenses necessary to perform the Services specified in this Agreement.

The Contractor warrants that it has available, or will engage, at its own expense,
sufficient trained employees to provide the Services specified in this Agreement.

The Contractor warrants that it is not, and shall not become overdue or in default
to the City for any contract, debt, or any other obligation to the City including real
and personal property taxes.

The Contractor warrants that its proposal for services was made in good faith, it
arrived at the costs of its proposal independently, without consultation,
communication or agreement, for the purpose of restricting completion as to any
matter relating to such fees with any competitor for these Services; and no
attempt has been made or shall be made by the Contractor to induce any other
person or firm to submit or not to submit a proposal for the purpose of restricting
competition.

OBLIGATIONS OF THE CITY

A

The City agrees to give the Contractor access to the Project area and other City-
owned properties as required to perform the necessary Services under this
Agreement.

The City shall notify the Contractor of any defects in the Services of which the
Contract Administrator has actual notice.

26



X. ASSIGNMENT

A. The Contractor shall not subcontract or assign any portion of any right or
obligation under this Agreement without prior written consent from the City.
Notwithstanding any consent by the City to any assignment, Contractor shall at
all times remain bound to all warranties, certifications, indemnifications, promises
and performances, however described, as are required of it under the Agreement
unless specifically released from the requirement, in writing, by the City.

B. The Contractor shall retain the right to pledge payment(s) due and payable under
this Agreement to third parties.

XI. TERMINATION OF AGREEMENT

A. If either party is in breach of this Agreement for a period of fifteen (15) days
following receipt of notice from the non-breaching party with respect to a breach,
the non-breaching party may pursue any remedies available to it against the
breaching party under applicable law, including but not limited to, the right to
terminate this Agreement without further notice. The waiver of any breach by any
party to this Agreement shall not waive any subsequent breach by any party.

B. The City may terminate this Agreement, on at least thirty (30) days advance notice,
for any reason, including convenience, without incurring any penalty, expense or
liability to Contractor, except the obligation to pay for Services actually performed
under the Agreement before the termination date.

C. Contractor acknowledges that, if this Agreement extends for several fiscal years,
continuation of this Agreement is subject to appropriation of funds for this Project.
If funds to enable the City to effect continued payment under this Agreement are
not appropriated or otherwise made available, the City shall have the right to
terminate this Agreement without penalty at the end of the last period for which
funds have been appropriated or otherwise made available by giving written notice
of termination to Contractor. The Contract Administrator shall give Contractor
written notice of such non-appropriation within thirty (30) days after it receives
notice of such non-appropriation.

D. The provisions of Articles VI and VIl shall survive the expiration or earlier
termination of this Agreement for any reason. The expiration or termination of this
Agreement, for any reason, shall not release either party from any obligation or
liability to the other party, including any payment obligation that has already
accrued and Contractor’s obligation to deliver all Deliverables due as of the date
of termination of the Agreement.

Xll. REMEDIES
A. This Agreement does not, and is not intended to, impair, divest, delegate or

contravene any constitutional, statutory and/or other legal right, privilege, power,
obligation, duty or immunity of the Parties.
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XIHl.

All rights and remedies provided in this Agreement are cumulative and not
exclusive, and the exercise by either party of any right or remedy does not preclude
the exercise of any other rights or remedies that may now or subsequently be
available at law, in equity, by statute, in any agreement between the parties or
otherwise.

Absent a written waiver, no act, failure, or delay by a Party to pursue or enforce
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rights W|th regard to any existing or subsequent breach of this Agreement No
walver of any term, condition, or provision of this Agreement, whether by conduct
or otherwise, in one or more instances, shall be deemed or construed as a
continuing waiver of any term, condition, or provision of this Agreement. No waiver
by either Party shall subsequently effect its right to require strict performance of
this Agreement.

NOTICE

All notices and submissions required under this Agreement shall be delivered to the respective
party in the manner described herein to the address stated in this Agreement or such other
address as either party may designate by prior written notice to the other. Notices given under
this Agreement shall be in writing and shall be personally delivered, sent by next day express

delivery service, certified mail, or first class U.S. mail postage prepaid, and addressed to the
person listed below. Notice will be deemed given on the date when one of the following first
occur: (1) the date of actual receipt; (2) the next business day when notice is sent next day
express delivery service or personal delivery; or (3) three days after mailing first class or
certified U.S. mail.

If Notice is sent fo the CONTRACTOR, it shall be addressed and sent to:

If Notice is sent to the CITY, it shall be addressed and sent to:

City of Ann Arbor

(insert name of Administering Service Area Administrator)

301 E. Huron St.
Ann Arbor, Michigan 48104

With a copy to: The City of Ann Arbor
ATTN: Office of the City Attorney

301 East Huron Street, 3™ Floor

Ann Arbor, Michigan 48104
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XlV. CHOICE OF LAW AND FORUM

This Agreement will be governed and controlled in all respects by the laws of the State of
Michigan, including interpretation, enforceability, validity and construction, excepting the
principles of conflicts of law. The parties submit to the jurisdiction and venue of the Circuit Court
for Washtenaw County, State of Michigan, or, if original jurisdiction can be established, the United
States District Court for the Eastern District of Michigan, Southern Division, with respect to any
action arising, directly or indirectly, out of this Agreement or the performance or breach of this
Agreement. The parties stipulate that the venues referenced in this Agreement are convenient
and waive any claim of non-convenience.

XV. OWNERSHIP OF DOCUMENTS

Upon completion or termination of this Agreement, all documents (i.e., Deliverables) prepared by
or obtained by the Contractor as provided under the terms of this Agreement shall be delivered
to and become the property of the City. Original basic survey notes, sketches, charts, drawings,
partially completed drawings, computations, quantities and other data shall remain in

the possession of the Contractor as instruments of service unless specifically incorporated in a
deliverable, but shall be made available, upon request, to the City without restriction or limitation
on their use. The City acknowledges that the documents are prepared only for the Project. Prior
to completion of the contracted Services the City shall have a recognized proprietary interest in
the work product of the Contractor.

Unless otherwise stated in this Agreement, any intellectual property owned by Contractor prior to
the effective date of this Agreement (i.e., Preexisting Information) shall remain the exclusive
property of Contractor even if such Preexisting Information is embedded or otherwise
incorporated in materials or products first produced as a result of this Agreement or used to
develop Deliverables. The City’s right under this provision shall not apply to any Preexisting
Information or any component thereof regardless of form or media.

XVI. CONFLICTS OF INTEREST OR REPRESENTATION

Contractor certifies it has no financial interest in the Services to be provided under this Agreement
other than the compensation specified herein. Contractor further certifies that it presently has no
personal or financial interest, and shall not acquire any such interest, direct or indirect, which
would conflict in any manner with its performance of the Services under this Agreement.

Contractor agrees to advise the City if Contractor has been or is retained to handle any matter in
which its representation is adverse to the City. The City’s prospective consent to the Contractor's
representation of a client in matters adverse to the City, as identified above, will not apply in any
instance where, as the result of Contractor's representation, the Contractor has obtained
sensitive, proprietary or otherwise confidential information of a non-public nature that, if known to
another client of the Contractor, could be used in any such other matter by the other client to the
material disadvantage of the City. Each matter will be reviewed on a case by case basis.
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XVIl. SEVERABILITY OF PROVISIONS

Whenever possible, each provision of this Agreement will be interpreted in a manner as to be
effective and valid under applicable law. However, if any provision of this Agreement or the
application of any provision to any party or circumstance will be prohibited by or invalid under
applicable law, that provision will be ineffective to the extent of the prohibition or invalidity without
invalidating the remainder of the provisions of this Agreement or the application of the provision
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XVIIl. EXTENT OF AGREEMENT

This Agreement, together with any affixed exhibits, schedules or other documentation, constitutes
the entire understanding between the Citv and the Contractor with respect to the subject matter
of the Agreement and it supersedes, unless otherwise incorporated by reference herein, all prior
representations, negotiations, agreements or understandings whether written or oral. Neither
party has relied on any prior representations, of any kind or nature, in entering into this Agreement.
No terms or conditions of either party’s invoice, purchase order or other administrative document
shall modify the terms and conditions of this Agreement, regardiess of the other party’s failure to
object to such form. This Agreement shall be binding on and shall inure to the benefit of the parties
to this Agreement and their permitted successors and permitted assigns and nothing in this
Agreement, express or implied, is intended to or shall confer on any other person or entity any
legal or equitable right, benefit, or remedy of any nature whatsoever under or by reason of this
Agreement. This Agreement may only be altered, amended or modified by written amendment
signed by the Contractor and the City. This Agreement may be executed in counterparts, each
of which shall be deemed an original, but all of which together shall be deemed to be one and the
same agreement.

XIX. ELECTRONIC TRANSACTION

The parties agree that signatures on this Agreement may be delivered electronically in lieu of an
original signature and agree to treat electronic signatures as original signatures that bind them to
this Agreement.

XX. EFFECTIVE DATE
This Agreement will become effective when all parties have signed it. The Effective Date of this
Agreement will be the date this Agreement is signed by the last party to sign it.
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FOR CONTRACTOR

By

Its
Date:

Type Name

31

FOR THE CITY OF ANN ARBOR

By

Christopher Taylor, Mayor

By

Jacqueline Beaudry, City Clerk

Approved as to substance

Type Name
Service Area Administrator

Howard S. Lazarus, City Administrator

Approved as to form and content

Stephen K. Postema, City Attorney



EXHIBIT A
SCOPE OF SERVICES

(Insert/Attach Scope of Work & Deliverables Schedule)
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EXHIBIT B
COMPENSATION

General
Contractor shall be paid for those Services performed pursuant to this Agreement inclusive of all
reimbursable expenses (if applicable), in accordance with the terms and conditions herein. The

Compensation Schedule below/attached states nature and amount of compensation the
Contractor may charge the City:

(insert/Attach Negotiated Fee Arrangement)
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EXHIBIT C
INSURANCE REQUIREMENTS

From the earlier of the Effective Date or the Commencement Date of this Agreement, and

continuing without interruption during the term of this Agreement, Contractor shall have, at a

minimum, the following insurance, including all endorsements necessary for Contractor to have

or provide the required coverage.
A. The Contractor shall have insurance that meets the following minimum
requirements:

1.

Professional Liability Insurance or Errors and Omissions Insurance
proteciing the Contracior and its employees in an amount not less than
$1,000,000.

Worker's Compensation Insurance in accordance with all applicable state
and federal statutes. Further, Employers Liability Coverage shall be
obtained in the following minimum amounts:

Bodily Injury by Accident - $500,000 each accident
Bodily Injury by Disease - $500,000 each employee
Bodily Injury by Disease - $500,000 each policy limit

Commercial General Liability Insurance equivalent to, as a minimum,
Insurance Services Office form CG 00 01 04 13 or current equivalent. The
City of Ann Arbor shall be an additional insured. There shall be no added
exclusions or limiting endorsements that diminish the City’s protections as
an additional insured under the policy. Further, the following minimum
limits of liability are required:

$1,000,000 Each occurrence as respect Bodily Injury Liability or
Property Damage Liability, or both combined

$2,000,000 Per Project General Aggregate

$1,000,000 Personal and Advertising Injury

Motor Vehicle Liability Insurance equivalent to, as a minimum, Insurance
Services Office form CA 00 01 10 13 or current equivalent. Coverage shall
include all owned vehicles, all non-owned vehicles and all hired vehicles.
The City of Ann Arbor shall be an additional insured. There shall be no
added exclusions or limiting endorsements that diminish the City's
protections as an additional insured under the policy. Further, the limits of
liability shall be $1,000,000 for each occurrence as respects Bodily Injury
Liability or Property Damage Liability, or both combined.

Umbrella/Excess Liability insurance shall be provided to apply in excess of
the Commercial General Liability, Employers Liability and the Motor Vehicle
coverage enumerated above, for each occurrence and for aggregate in the
amount of $1,000,000.
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Insurance required under A.3 and A.4 above shall be considered primary as
respects any other valid or collectible insurance that the City may possess,
including any self-insured retentions the City may have; and any other insurance
the City does possess shall be considered excess insurance only and shall not be
required to contribute with this insurance. Further, the Contractor agrees to waive
any right of recovery by its insurer against the City for any insurance listed herein.

Insurance companies and policy forms are subject to approval of the City Attorney,
which approval shall not be unreasonably withheld. Documentation must provide
and demonstrate an unconditional and unqualified 30-day written notice of
cancellation in favor of the City of Ann Arbor. Further, the documentation must
explicitly state the following: (a) the policy number(s); name of insurance company;
name(s), email address(es), and address(es) of the agent or authorized
representative; name and address of insured; project name; policy expiration date;
and specific coverage amounts; (b) any deductibles or self-insured retentions,
which may be approved by the City in its sole discretion; (c) that the policy
conforms to the requirements specified. Contractor shall furnish the City with
satisfactory certificates of insurance and endorsements prior to commencement of
any work. Upon request, the Contractor shall provide within 30 days, a copy of the
policy(ies) and all required endorsements to the City. If any of the above
coverages expire by their terms during the term of this contract, the Contractor
shall deliver proof of renewal and/or new policies and endorsements to the
Administering Service Area/Unit at least ten days prior to the expiration date.
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LIBERTY
Security
Proposal

RFP No. 19-01
Security/Reception Services
Fleet & Facility Services

“Your Total Security Solutions Provider”
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January 10, 2019

City of Ann Arbor

¢/o Customer Service
301 East Huron Street
Ann Arbor, MI 48107

On behalf of Liberty Security Group (LSG), | want to express our thanks and appreciation for giving us the
opportunity to present our proposa! for Secuiity Guard Service at City of Ann Arbor.

We are a family-owned company led by first responders that are engrained in the local communities
through work with nonprofits and community-oriented clients.

We are proud to offer our clients “The Liberty Advantage”:

e To always put the client needs first.

¢ Todeliver on commitments and remain transparent along the way.

e To offer REAL training programs and cross training between all locations.
® To provide a great client experience.

e To offer a cost-effective value add security program.

At Liberty we are more than a company with a Team — we are a family.

Our team has well over 200 years combined experience in the fields of security, technology and
emergency response. The Liberty Team has worked with clients and public safety organizations,
including state and national associations as well as the federal government. From providing professional
security officers to designing city-wide surveillance systems, our experience has improved our clients’
security profiles while saving them considerable costs.

Once again, on behalf of LSG, | wish to express our thanks and appreciation for the opportunity to
provide you with some information about our group. We would like nothing more than to add your
company to our growing family of clientele.

I am personally available to answer any questions. Please fecl free to contact me 24x7 on my cell at
734-341-5546 or via email at tmuntz@libertysecurity.us.

Respectfully yours,

/4/«94‘?7@ s %;ZL

Thomas A. Muntz

Business Development Manager, Liberty Security Group, Inc.
1400 Biddle Avenue, Wyandotte, M! 48192

Phone: 855-457-4732 ext. 703

tmuntz@libertysecurity.us
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A. Professional Qualifications

1. State the full name and address of your organization and, if applicable, the
branch office or other subsidiary element that will perform, or assist in
performing, the work hereunder. Indicate whether it operates as an individual,
partnership, or corporation. If as a corporation, include whether it is licensed
to operate in the State of Michigan.

Liberty Security Group, Inc.
1400 Biddle Avenue
Wyandotte, M| 48192

VERIFY A LICENSE/REGISTRATION

Licensee Information

Name: LIBERTY SECURITY GROUP INC
QO/Owner: MURPHY, MICHAEL JOHN
Address: Wyandotte Mi 48192

County: Wayne

License Information

License Type: Security Guard Agency
License Number 3801206462
Specialues:
Status: Active
Limitatons:
[ssue Date: 06/11:2012
Expiration Date: 06:20/2019
Pty STATE OF MICHIGAN M883140

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
CORPORATIONS . SECURITIES & COMHERCIAL LICCNSING BUREAU

SECURITY GUARD AGENCY LICENSE

. MURPHY. MICHAEL JOHN

. LIBERTY SECURITY GROIP INC
.+ 140D BIDDLE AVE

L WYANDOTTE MI 4alde

ES

7
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2. Include the names of the project personnel that will be associated with this
work. Indicate where these personnel will be based during the contract. Identify
the key project manager who will be the primary liaison with the City. Identify
only individuals who will work on this project by name and title. Resumes and
qualifications are required for all proposed project personnel.

Keitiy A. Murray
President/CEQ

Keith created and licensed Liberty Security Group Inc. after managing the day to day operations of their
sister company Virtual Emergency Services. Over a 12-month period Liberty attained clients such as
MGM Grand Casinos, Clark Hill Law, Jones Lang LaSalle, Detroit Public Television, Marygrove College,
NASCAR, Grupo Antolin and many more. Keith has directed the oversight of nearly 1000 weekly guard
hours while building partnerships in the areas of access control, remote video monitoring, surveillance
appliances and other technology.

Keith Murray designed and built the RESPONSEnet™ tactical mapping database system and has
personally overseen its integration nationwide in large school districts, military vessels, commercial
facilities, utilities, ports, banks, jails/courts and office buildings. The RESPONSEnet system is a
Department of Homeland Security Safety Act Certified QATT (Qualified Anti-Terrorism Technology —
www.safetyact.com). RESPONSEnet is deployed at all of Liberty Security Group accounts and is utilized
to improve our client’s preparedness level while providing electronic incident reporting, daily logs, post
orders, assessments, mass alerting and more. It is currently being deployed it in over 2000 buildings in
54 districts in California, Texas, Colorado, Indiana, Michigan, Ohio, Virginia, lllinois, Arizona and
elsewhere. Recently developed by Keith and his team is the CSi Academy. The academy site is a Web
2.0, cloud deployed E-Learning website which employs custom themes and branding. At the core of our
L-Learning Academy are the courses themselves. All CSI Academy courses are developed with the latest
in advanced interactions including games, streaming video transitions and branching storylines; all while
supporting limited bandwidth situations and mobile deployment.

Keith brings over 24 years of experience interfacing with federal, state, and local public and private
entities on disaster preparedness, fire suppression, fire investigation, accident prevention, community
outreach, and training.

Keith began his career in the 1980’s as a professional Fire Fighter with a local Michigan department. His
background includes positions as Sergeant, Lieutenant, Captain and Inspector prior to being promoted
to the rank of Fire Marshal. He is a licensed Paramedic, a certified Fire investigator at the advanced level
with the Michigan State Police, an NFPA Certified Fire Inspector, and an NFPA Certified Plans Examiner
and is a certified Fire Officer with the State of Michigan at the levels of I, Il & III.

Keith is a member of the National Fire Protection Association, the International Association of Arson
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Investigators, the Downriver Fire Investigation Task Force and the International Association of Fire
Fighters. His experience includes program and budget management, supervision, code enforcement,
fire ground incident command, emergency pre-planning implementation, contract and labor law, and
enforcement of International Fire Codes. Keith has achieved extensive experience in the utilization of
graphical and web-based application development in the area of emergency response, GIS and
preplanning.

Most recently, to support our clients’ needs to interface with their existing IP surveillance systems, Keith
has obtained significant experience in the utilization of IP surveillance equipment to provide Remote
Video Monitoring services. Remote video monitoring allows our clients to reduce their security spend
while at the same time improving their overall preparedness level. Providing these solutions requires an
abundance of understanding of the various intricacies which are at play between the IP cameras,
encoders, storage devices and the video management platforms at the monitoring center.

Anthony L Murray
Managing Partner

Protection Success
o Liberty Security Group — Managing Partner
o Owner with complete oversight of all operations and client relationships
e Securitas USA — Area Vice President
o Provide hands on oversight of client contractual requirements and officer
development through effective coaching of management support team for
the state of Michigan.
e Burns International — Division Manager
o Support a client portfolio to ensure client and employee satisfaction.
Qualifications
e Parkland College, Business Management
e Henry Ford Community College, Dearborn, Mi
e Professional Selling Skills (PSS)
e Securitas Executive Training Program (SET)
e Civil Treatment for Managers
e Branch Management Leadership Program
e United States Air Force
e United States Air Force Advanced Leadership School
e Department of Homeland Security - Safety Act Certification
Awards/Affiliations/Recognition
e Board of Directors — Crime Stoppers
e Executive Committee Member — New Center Counsel
e Detroit Executive Security Counsel
e Member, American Society for Industrial Security (ASIS)
e Member, Business Owners Management Association (BOMA)
e United States Air Force — Airman of the Year Award
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Matt Warner
Manager Operations & Special Events

Protection Sucress

Qualifications

Liberty Security Group
o Manage client relations, Management of teams for Events, Films, Venues and
Festivals.

Tricon Security Group - Security Manager of Film and Media Operations / Senior
Event Manager
o Manage client relations, Manage teams for Film security, Event Security and
Venue Security
RSIG Security Group - Event Manager
o Manage client relations, Manage teams for Film security, Event Security and
Static Sites

Federal Aviation Administration - Transportation Security Management (TSM)
Supervisor Transportation Security Officer (STSO) Leadership Training Courses

U. S. Department of Transportation- Skill Path and Covey Courses

United States Customs Enforcement- Training in conflict management, Handling of
employees and General public

U.S Secret Service - Course on Performance Improvement plan, Training on field
safety, Security equipment (Wands, Pat downs, Mag metal detectors) maintenance
and operation of the CTX machine, Explosive Trace Detection (ETD) Machine.

U.S Border Patrol- Course on Development of written and oral communication and
radio etiquette.

U.S Border patrol - Pistol Certification

Conceal Pistol License

Event & Film Experience

Ford Arts Beats and Eats - Royal Oak Michigan

Meridan Detroit Winterblast - Detroit Michigan

GM Detroit Riverdays - Detroit Michigan

Movement Electronic Music Festival - Detroit Michigan

FunFest Stars and Stripes Festival - Mt Clemons Michigan

Red Bull Hart Lines - Detroit Michigan

Red Bull GRC Race - (Belle Isle) Detroit Michigan

Michigan Science and Engineering Fair - (Cobo Hall) Detoit Michigan
Transformers: The Last Knight — Michigan Crew

Batman V Superman "Dawn of Justice"- Michigan Crew

Comedy Central "The Detroiters" (Seasons 1 & 2) - Michigan Crew
Deadpool - Detroit Crew
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e Grain - Michigan Crew

s Transformers "Dark of the Moon"- Michigan Crew

e Lost River - Michigan Crew

e Salvation Boulevard-Michigan Crew

e It Follows - Michigan Crew

e Top Gear "Detroit Streets” - Detroit Crew

e Freaky Deaky - Michigan Crew

e Five Year Engagement - Michigan Crew

e A Merry Harold and Kumar Christmas - Michigan Crew
e Red Dawn - Michigan Crew

Thomas Muntz
Business Development Manager

Tom is the Business Development Manager for Liberty Security Group Inc. His primary responsibilities
are to generate new business for the company while placing an emphasis on growth and development in
the region. He has been involved in new business development for over 30 years. By maintaining high
standards in regard to providing qualified, trained and licensed security officers, he continues to bring
solid new business to Liberty Security. Mr. Muntz has previously served as Regional Business
Development Manager for one of the largest security company in Michigan. With his expertise in
managing the entire daily growth of the business, it can easily be seen in his understanding and
commitment to selling quality security officers with Liberty Security Group Inc.

Mr. Muntz has been directly involved in security for over 32 years.

Professional associations:

e The American Society for Industrial Security

* International Association of Hospital Security

e Pooling Resources in Defense of the Environment
e The Institute for Financial Crime Prevention

e The National Association of Chiefs of Police

e National Association of Security Companies
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KELLIE J. SATTERFIELD
Head of Human Resources

Kellie J. Satterfield is the East Michigan District Employment Manager. Her responsibilities include the
daily operation of the East Michigan Employment Department and the employment staff. Ms.
Satterfield oversees the recruitment, interviewing, testing and selection of all new uniformed personnel.
She also administers the investigation and response of all East Michigan unemployment claims as well as
supervises all out of state office unemployment procedures. Ms. Satterfield implemented and continues
to supervise the live scan fingerprint backgrounds for all new employee's and has trained the
employment staff in utilizatlon of this procedure. Kellie provides training to new staff members and
continued training to the current staff in reference to employment procedures, employment law and
unemployment procedures. She assists in the administration of the company wide benefits and
workers’ compensation programs. Ms. Satterfield has been with working in her current field since 1988
and holds an Associates of Business degree from Hartford University.

Ms. Satterfield has directly been involved with security since 1988.

3. State history of the firm, in terms of length of existence, types of services
provided, etc. Identify the technical details that make the firm uniquely qualified
for this work. Provide copies of all required licenses and certificates required

by the State of Michigan.

Liberty Security Group, Inc. is a provider of Armed and Unarmed officers as well as a variety of
technological “Firsts” in the physical guard space. In addition to full time officer support for all vertical
markets our company is well versed in fire watch, construction operations and special event support
services.

As a bit of background, our company is a provider of Professional Security Officers (Armed/Unarmed),
Remote Video Monitoring and Surveillance Services, and Emergency Preparedness software solutions
and Training. We believe you will find our capabilities and experience to be the most professional, cost
effective and inclusive provided by any company, and probably the only delivering Department of
Homeland Security, Safety Act Certified Solutions.

Our team has well over 200 years combined experience in the fields of security, technology and
emergency response. Liberty Security Group, Inc. has been at the forefront of providing preparedness
technology to its clients across the country for over 15 years. During that time, it has been our
experience that a fully functional Emergency Management system supports ALL security, preparedness
and response functions and with LSG as your Security Management firm you will have the added benefit
of the Department of Homeland Security, Safety Act Certified RESPONSEnet System.
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RESPONSEnet™ has been certified with the
‘.)YART" @\" OF HOMFQ,/I’ Department of Homeland Security as a
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“Safety Act” certified technology and is listed
Q S A F ETY on the QATT (Qualified Anti-Terrorism
E‘:” ACT

~ Technology) list as well as the Department of
= CERTl FI ED product lists. Find out more at
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B W safetyact.eor www.safetyact.gov
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RECENTLY APPROVED TECHNOLOGIES PROCUREMENTS AND BLOCKS

Virtual Emergency Services, LLC Active Procurement List
Active Block Designations
Jamuary 23,2015 - Virual Emergency Services. LLC protades Active Block Certifications
RESPONSEnet™ Emergency Mappmg Databsre Systemn (the “Techoology™
The Technology 1s 3 scalable. meduln sofhware databsse systens that sunble: PRINTER FRIENDL Y MATERIALS
first respon aders and client personnel to cremte and securely acceas. via the Web
pre-determuted trctical response plany and cocrdmate on-sne Inaidenr Comuwamnd T SAFETY Act 101 For Small

System Actrvanes 10 respond to einergency madents The Technology she -

4 1010 »

SAFETY Act Fact Sheet

REPORTER is a web-based incident reporting and notification module built specifically to empower City
of Ann Arbor client administrators and onsite security officers. The solution allows security officers and
City of Ann Arbor administrators to effectively work together and document anything, anywhere at any
time. In just a few mouse clicks (or from the site cell phone) users are able to start a new report and
begin tracking anything that happens on client sites. The RESPONSEnet system allows you to securely

enter reports, track incidents with time/date accuracy, query data and notify responsible parties
immediately.
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Most importantly the system will generate alerts to City of Ann Arbor representatives (if they wish)
immediately based on site or incident type.

Incident Reporting
#1000 Tiews Deprete & ST Notls atinn Coting

 ————— 4

HNeopmma v A % 15t F e

Dl SO LW T A g G Tl Kefrty Mat.
uservengt 19 Fiou

Requestinciden betatt
Type of
18-20.
2009 n Pixess and Subreiiie
17 45 am
NP e o St o 2%

»
» = Process and Subenlly = E_et

Primary REPORTER functionality includes:

“Live” electronic incident reporting °
Automatic incident alert notification to e- °
mail and SMS text message .
Stakeholder interoperability .
Coordination with Police/Security agencies °

on related incidents
Attachment option for images, movie clips,

Description: NIMS it by the D of ion for K-12 and IHE's
[ Resutt: [l = RightAnswer = Wrang Answer [l = Not Attempted
Overall Result
Adoption
Command & Management
C ication & nent

Preparedness Exercises
Preparedness Planning
Preparedness Training

Resousce Management

Incident & Work Order management
Reports with trends and analysis

Report templates for frequent reports
Collaborative workspace

2 — Way SMS updating of reports with notes
and status changes

Detail View
Detall View
Detait View
Detall View
Detail View
Detail View

Detall View

In short, we are a company that is well rounded and capable of providing solutions, training and
technology applicable to a variety of vertical markets. Our officers come highly trained by a variety of
methods including our Online Academy (Itp.libertysecurity.us). We are licensed and insured through an
A+ provider (not a State Pool).
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B. Past involvement with Similar Projects

The written proposal must include a list of specific experiences in providing and
managing security/reception services and indicate proven ability in implementing
similar services. A complete list of client references must be provided for similar
security services with an emphasis on those that provide reception services as
well. The list shall include the firm/agency name, address, telephone number,
project title, and contact person.

1. University of Michigan Law School
(Static Building Security)
Lois Harden
Facilities Manager Law School
734-763-3003
loiso@umich.edu

2. Detroit Riverfront Conservancy
(Border/Park Security)
Mac A. McCracken
Director of Operations and Security
313-590-1001
Mac.McCracken@DetroitRiverFront.org

3. Norfolk Southern Corp.
Mark Hengtgen
Regional Manager
(734) 246-1926

Mark.hengtgen@nscorp.com

4. |IHM Sisters - Monroe, Michigan
Steven Grigsby
Facilities Manager
(734) 240.8311
sgrigsby@ihmsisters.org

Liberty Security broup Inc. - Proposal - City of Ann Arbor Fleet & Facility Services
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C. Proposed Work Plan

Recruitment/Retention: The ability to find the best talent in the shared hiring pool.

Training: Incorporating the latest in e-Learning & 100+ years of knowhow.

Contract Management: Not only the right people but keying on reliability and client
satisfaction.

Technology: Incorporating Owned (not farmed) Software and Support.

Why Liberty: Advantages of Partnering with a Group Experienced & Transparent

Liberty Security Graup Inc. - Proposal - City of Ainn Arbor Fleet & Facility Services

Page {ie



Recruitment/Retention: The ability to find the best talent in the shared hiring

pool.

Hiring Process — A 5 Step Process

Employment Processing: The sections below detail the procedures Liberty Security Group follows in the
recruitment, selection, orientation, and retention of security officers.

Recruitment: On-going recruitment is essential to ensure that we have enough qualified employees to
deliver excellent service which City of Ann Arbor will contract to receive. The following sections will
detail Liberty Security Group's source of applicants, the preliminary appraisal procedures, and the
screening

STEP 1 Source of Applicants: Before we submit an applicant to City of Ann Arbor for approval,
— our screening process is designed to eliminate any that would not meet Liberty Security
Group's standards of excellence. Therefore, it is essential that Liberty Security Group maintain excellent

working relationships with organizations that provide us with gquality candidates. Some of the sources

we use are:
v Classified Advertising v’ State Employment/Job Services
v" Community Job Service v' Minority Interest Groups
v' Colleges/Universities ¥v" Volunteer Agencies
v' Churches v' Military and Veterans' Groups
v Internet Submissions v" Employee Referrals

-

STEI; T Preliminary Appraisal: All applicants go through Liberty Security Group's preliminary

_J appraisal process to determine if the applicant meets our employment standards.

Interview #1: This interview will be performed by Liberty Security Group's trained Employment
Representative(s), using Liberty Security Group's customized structured interview process. The criteria
for selection include, but is not limited to:

a) Application review with prospective employee

b) Past security, public law enforcement or military experience
¢) Educational level

d) Employment gaps of six months or longer

e) Reason for leaving previous jobs

f) Personality

g) Written and verbal communication skills

h) References

i) Attitude and aptitude

Liberty Security broup Inc. - Praposal - City of Ann Arbar Fleet & Facility Services
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j) Job profiling
k) Recommended placement

———

STEP3 3 l Intcrview #2: Upon successful completion of the Inltial interview, the applicant may be
interviewed by the Account Supervisor assigned to City of Ann Arbor this ensures the

applicant is appropriately evaluated and the profile of the applicant matches the profile of City of Ann

Arbor. Additionally, it initiates an early relationship between the supervisor and the security officer.

~

STEP 4 | Drug Testing: Liberty Security Group aggressively supports a "drug free" work place for all
=T employees. We use the intensive laboratory tests which screen for six different

chemicals. To ensure that employees remain drug free, unannounced random tests are conducted.
The 6 chemicals we test for are:

v" Amphetamines v Opiates v’ Cannabinoids
v’ Barbiturates v PCP v Cocaine

Any applicant who fails the test is rejected automatically. Even though these tests are expensive, we are
confident the long-term result of this tough drug policy will best serve our clients and Liberty Security
Group as well.

Incumbent Personnel: Upon request from City of Ann Arbor, Liberty Security Group will retain any
present security personnel who meet the screening requirements established in this section by Liberty
Security Group

-

[

| Background Investigations: Every applicant must undergo a background investigation.
STEP 5 . -
(N The following steps detail this step.

Criminal - A complete check from age of minority to present is performed using the Michigan State
Police iChat system (as mandated by LARA). Our security staff is screened for felony &
misdemeanor convictions.

-

Previous Employment - Periods of employment and unemployment will be checked. Reasons for
termination, records of reliability and trustworthiness are also checked when possible and to the
extent the law permits.

Education - Education levels (High School, GED, College, Trade Schools, etc.) are verified.
Attendance, reliability and trustworthiness are also checked when possible.

Military - The DD-214 for type of discharge will be requested from applicants with military
experience.

Liberty Security Group Inc. - Proposal - City of Ann Arbor Fleet & Fatility Services
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Retention Programs

Retention: High security officer turnover is one of the primary reasons for client dissatisfaction. It is
perhaps the major reason that new security contractors are sought. In an industry which typically
experiences annual employee turnover of up to 300%, it has been determined that employee
development is critical to reduce this high turnover rate.

Security Officer of the Month: On a monthly basis, Liberty Security Group recognizes an employee
as "Officer of the Month".

This award includes the following:

e Certificate of Achievement
e Gift certificate for dinner, movie, sports event ticket, etc.
e Supervisor of the Month

Incentive Programs: Liberty Security Group has developed a comprehensive incentive program designed to
enhance our retention effort. We firmly believe this program benefits us as well as our clients. These
programs include, but are not limited to:

e Awards & Incentive Programs: Liberty Security Group believes our security personnel should be
contributing members to their community. Thus, in addition to rewarding any exceptional acts on
site, this program recognizes exceptional humanitarian services to the community. Recognition
through special awards, news media releases, certificates, cash bonuses, etc. are given as appropriate.

¢ Employee Referral Award: Our search for reliable and professional security officers is of utmost
importance. As an incentive to assist in our effort, each employee who referred a qualified candidate
to us for employment will receive $50.00.

Additional Employee Benefits & Empowerment

e Automatic Direct Deposit of Payroll Checks (Ensuring employees are paid correctly and timely)

e 24/7 Paystub Web Page (Intuit ViewMy PayCheck) — All relevant data displayed, and historical information
provided {W-2, taxes etc.)

e Paid Vacation — constant accrual of vacation time based on clear and transparent policy

e Holiday Pay — All contractual holidays paid at time and one halif (tracked separately for officers)

e Veteran Service Recognition

e Medical Benefits and related educational material

Liberty Security Group Int. - Proposal - City of Ann Brbaor Fleet & Facility Services
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Training: Incorporating the latest in e-Learning & 100+ years of knowhow.

Pre-Assignment,

‘ IRNNING.& SUCCESS
Initial Site Specific & Cross Site Ao DEVELOPMENT

On-Going / In- Service GOALS

Training Topics (partial listing)

Liberty Logistics Officer Program

Terrorism Awareness

. . Emergency Response
Liberty Security Access Control

Security Officer Handbook
Officer Workplace Violence
First Aid/CPR/AED

Customer Service

Report Writing

Site Orientation Fire Watch
Initial Site o
g Post Orders Fire-Life Safety

Specific

Customer Service Facility Patrol Procedure
Ongoin Recommended topics for continuing training—final curriculum to be determined by
going Liberty Transition Team and client representatives’ input.

All the above +
Liberty Leadership Program Professional Ethics

Liberty Critical Incident Management Harassment & Discrimination

Supervisors Courses

Teamwork & Leadership

Homeland Security Issues Security Officer Training and Development Plans

Emergency Response

Liberty Security Group Inc. - Proposal - City of Rnn Arbor Fleet & Facility Services
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%UBERTY SELURITY GROUE s | The Officer Training Portal (OTP) is
<OFFILER TRAINING PORTAL our web based, SCORM compliant, E-
Learning Portal that is completely
mobile-ready (HTML 5). We
understand that officer training,

LSG Officer Training Academy -“a"\t\‘\“g

nowWledes especially ongoing and refresher
wsetol PAS LY training, is difficult to implement

\)ac\&‘oO’ﬂe On while a contract is in place. Initial
training, both in house and on-the-job

are mandatory but ongoing and client
specific refresher courses really
increase performance and retention.
In addition to our "on-site" facilitated
training we provide each officer their

unique login and all training, both
standard and client specific, are available from any PC as well as any smart phone. Training is tracked, and
aggregate data will be available for review and performance assurance.

Our online e-Learning Academy provides flexibility and quality to our officers by:

e Providing access to a range of resources and materials which may not otherwise be available or accessible;
for example, video, sound, animation, multimedia;

¢ Creating, distributing and tracking client custom training modules (post orders, video etc.)

e Giving control to our personnel over when and where they study;

e Allowing personnel to study at their own pace;

e Supporting economic reuse of high quality, expensive resources;

e Encouraging personnel to take responsibility for their own learning.

Each course in the LTP provides a completely interactive learning environment and delivers social media and
company updates which are relevant to each course.

e Main course SCORM module which tracks each objective, time in course, completion date/time/grade
e Course completion block which provides the officer with an overview of their progress

¢ Feedback module which encourages the officers to provide LSG operations their thoughts on a course
e Officer forums that provide the officers a medium to share experience and thoughts on any topic

¢ LSG event calendar keeps officers in the know regarding in house training and other events

e Additional live tools that ensure the training packages are relevant and engaging.

Liberty Security Group Inc. - Proposal - City of Ann Arbor Fleet & Facility Services
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Training has long been one of the greatest concerns expressed universally by users of contract security services.
Liberty Security Group has developed a training program consisting of the following items:

L. Classroom Training: Each security officer applicant must complete Liberty Security Group's in-
house orientation program. The training criteria consists of the following topics:

1. Introduction to Liberty Security 8. Handling Hostile People
Group
S. Effective Patroi Techniques
2. Human Relations

10. Handling Bomb Threats

3. How to Represent Your Client
11. Identifying Safety Hazards
4, Telephone Etiquette
12. Arrest Powers
5. Proper Uniform Usage/Maintenance
13. Identifying Fire Hazards
6. Communication Skills
14, Elements of Report Writing
7. Equipment Handling
15, Vehicle Accident Avoidance
O e ol » el Il. On the Job Training: The second training
}b’ — o section consists of an On-the-job-training
AR SO\ o . } L .
LQ ertificate of \*6:,'011’(]3[011011 period which varies in length depending on
- ‘ ) thefacility, of supervised on-post training. It
~ starts with a stated set of performance
expectations for each assigned post. These
expectations are outlined in detail and
%LIBERTY SECURITY LROUP contained in the procedure manual (Post
-OFFICER TRRINING PURTH'L o Y Orders) and are physically located at each
| Kdl.'.: ?:.‘.f:fdd "?; post and included in the Liberty Security
%‘#A&*‘%\é&/&* Group Web Based Shift Management System.

Liberty Security Group has developed several courses and training programs. We will customize them to meet
your needs.

Another important capability of Liberty Security Group is our ability to design a particular course for a specific
client. Liberty Security Group develops, in conjunction with the individual client, site-specific courses which
include material unique to a unit or function. By involving the client in the design process, Liberty Security Group
ensures the appropriate material is covered in training and the desired level of proficiency is achieved.

Certificate of Achievement: Liberty Security Group recognizes the successful completion of the training course by
awarding those students with a Certificate of Achievement. This program is outiined elsewhere in this proposal;
however, it should be noted here that along with the certificate, points are awarded for various achievements,
leading towards several bonuses.

Liberty Security broup Inc. - Proposal - City of Ann Arbor Fleet & Facility Services
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Contract Management: Not only the right people but keying on reliability and client

satisfaction.

The transition process to a new security provider can often be more difficult than making the decision to change
your security supplier. Liberty Security Group recognizes the importance of a smooth transition and has
developed a program that addresses your concerns in this regard. The potential problems associated with such a
transition can be avoided by preparing a well-organized Transition Plan.

A detailed transition plan will address each issue that will have a direct effect on the stability of your security
operations. The plan will demonstrate and describe each step involved in the transition, including recruitment,
training and procedure development.

Most importantly, the plan will provide these additional benefits:

e The transition will not interfere with your daily routine.

® You can receive updates as to the progress of the transition, if needed.
e The transition will be smooth, uneventful and professional.

Below are key areas of the Liberty Security Group Transition Plan that is triggered post signing of contract.

> Assemble Transition Team / Facilities Tour: The transition team will include individuals responsible for day-
to-day operations of the account as well as Liberty Security Group personnel who have experience in
providing and coordinating security service transitions. The assembled team visits the client facilities to
ensure needs.

> Integration with Existing Vendors: When necessary, Liberty Security Group will ensure seamless integration
with existing security vendors as relates to protocols/expectations (CCTV, Access Control etc.).

» Develop and Review Post Orders: A high priority is placed on an in-depth review of the current post orders
and security operations prior to the start of the contract. This procedure is vital to the long-term
effectiveness of our services at your facility.

» Equipment/Supplies are Compiled and Ordered: The equipment and supplies needed for the start-up of
service at the account will be established. All materials needed will be compiled and set aside or
requisitioned.

» Account Supervisor is selected: The Account Supervisor will be selected in accordance with the criteria
established by the contract. Once selected, the Account Supervisor will become part of the transition team to
ensure a thorough knowledge of the account's requirements and expectations.

> Processing New/Incumbent Personnel: Each selected security officer will be required to provide, and
complete documentation mandated by state, federal and local government agencies, as well as any client
specific and Liberty Security Group documents.

Liberty Security Group Inc. - Proposal - City of Ann Arbor Fleet & Facility Services
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> Training for Selected Security Officers: Liberty Security Group will conduct the training specified by the
contract. Online e-Learning, Lectures, video, and examinations are used as training aids. Specific site
procedures will be introduced when appropriate. Client specific review/screening takes place at this time.

> Review Final Draft of Post Orders: The final draft of the post orders for each post will be presented to the
client for review and approval. Once approved, a copy of the security procedures manual will be prepared for
placement at each post upon start-up of services and in the LSG web system.

> On-Site Training for Security Officers: New security officers assigned to the socount will be trained by ihe
Account Supervisor and Operations Manager. This training will familiarize new personnel with the facility and
provide hands-on experience of all aspects of the security program.

> Notify Dispatch and Road Supervisors of New Account: The dispatch operation will be provided all
pertinent information relating to the site, including municipal emergency service information and
client information. Road Supervisors will incorporate the facility into their inspection program.

» Submit Security Officer Work Schedule to Client: The client will receive the security officer work
schedule five days before the start-up of operations. In addition, as Liberty Security Group utilizes a
web-based scheduling and staffing program our clients have constant view of the previous and
upcoming schedule 24/7.

> Final Pre-Start Meeting: Liberty Security Group will meet with the designated representative to
finalize any last-minute delails necessary to ensure a smooth transition.

» Start Service: The transition team will be on-site at the time of the start-up to supervise the
transition of security services to Liberty Security Group.

Use of the Liberty Project Management Tool (web-based)

V Basecamp® is used throughout the process to ensure tasks are

completed in a timely fashion and provides City of Ann
Arbor with 24/7 access.

Liberty Security broup Inc. - Proposal - Lity of Ann Arbor Fleet & Facility Services
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Technology: Cutting Edge, Web-Based Mobile-Ready Solutions.

Security has changed drastically over the past 10 years with the emergence of technology and what
seems to be a growing amount of threats. Moving officer operations online not only increases
productivity, it reduces risks, improves quality and delivers real-time information.

With our technology clients can track security tours in real-time. We have modernized guard touring
operations with intelligent software that captures detailed and accurate information. We have replace
antiguated wands with powerful ruggedized mobile devices with web based, mobile software.

The ability to receive notification alerts if a guard tour is not carried out properly, or if an incident occurs
during a tour is timely intelligence. Information captured on a guard tour is instantly updated in the
dashboard for administrators to see. Administrators can later review guard tours to make sure they are
executed correctly and expediently. As a client of Liberty, you will be given access to real-time guard
tour updates for added peace of mind.

LIBERTY

1 Security Group, Inc.

Liberty Secur ity Group offers the most advanced software suite
for security officar tracking, monitoring and managing with
unique reat-time customizations that address the dynamic
chalienges of Lhe security comemunity, With years of experience
in the security industry, Liberty Security Group is aiways
cvolving, aiways ivading, delivering fealure-tich, integrated
solutions that meet strategic secur ity abjectives for our clienls,

Why Liberty?

Liberty Security Group Inc. - Proposal - City af Ann Arbor Fleet & Facility Services
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Why Choose Liberty Security Group Inc.

LSG provides our clients “The Liberty Advantage”. These are just a few additional reasons we believe our
group can exceed your expectations and provide you unsurpassed value and performance:

Y

>

Account Management Specialization and Training l > Direct Ownership Involvement

Greater Return on Security Investment — a trusted ‘
partner and advisor

Al t the client needs fi
ways put the client needs first when needed

Always deliver on commitments . .
y Officer Training Portal

Living Wages provided to officers with room for

rowth )
g Security Assessments etc.

» Value Added Services: Surveillance & Access
Control Systems, Remote Guarding Services,

Standardized Post/Position Specific Training > Safety Act Certified (www.safetyact.gov)

At Liberty we are more than a company with a team — we are a family.

D. Fee Proposal

Please see separately sealed envelope marked FEE Proposal

Liberty Security broup Inc. - Praposal - City of Rnn Arhor Fleet & Facility Services
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security professionals with military experience electronically

' » Accountability and transparency of service delivery

> Ability to rapidly respond and increase coverage

> Traditional + Web-Based Online E-Learning — LSG




E. Authorized Negotiator

Thomas A. Muntz

Business Development Manager

Liberty Security Group, Inc.

1400 Biddle Avenue, Wyandotte, M1 48192
Phone: 855-457-4732 ext. 703

Mobile: 734-341-5546
tmuntz@libertysecurity.us

F. Attachments

Liberty Security Group Inc. - Proposal - City of Ann Arhar Fleet & Facility Services
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ATTACHMENT A
LEGAL STATUS OF OFFEROR

(The Respondent shall fill out the provision and strike out the remaining ones.)

The Respondent is
- A corporation organized and doing business under the

p?
whose signature is affixed to this proposal, is

of respondent.*

laws of the state of

authorized to execute contracts on behalf

“If not incorporated in Michigan, please attach the corporation's Certificate of

Authority
)<(' limited liability company doing business under the laws of the State of
whom bearing the title of
whose signature is affixed to this proposal, is authorized to execute contract on behalf of
the LLC.
% partnership organized under the laws of the State of and filed
ith the County of , whose members are (attach list including street and

mailing address for each.)
* Anindividual, whose signature with address, is affixed to this RFP.

Respondent has examined the basic requirements of this RFP and its scope of services,
including all Addendum (if applicable) and hereby agrees to offer the services as specified in the

RFP.

At e &7 %xf Date: !//91'{ ¥

Signature
(Print) Name _ZAeMAS A . Mioor72  Title 1305, s Dt Soppronic e s2
. . ) V4
Firm: L, Bl S&cely Eroo L rac.
y 1 .
Address: _“‘“l (78] 8/ bbfﬁ AV are e L LANDHE A i;{f/i:’)
Contact Phone&’ 39 -5 7 - ¢/ 735 Fax§5% - 7958 ~F 7 4oey
Email ‘/'/lhf:-wze_« /‘-é;(:’ézfy_)’g(y_,: .?/7 LS
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ATTACHMENT B
CITY OF ANN ARBOR DECLARATION OF COMPLIANCE

Non-Discrimination Ordinance

The "non discrimination by city contractors” provision of the City of Ann Arbor Non-Discrimination Ordinance (Ann Arbor
City Code Chapter 112, Section 9:158) requires all contractors proposing to do business with the City to treat employees
in a manner which provides equal employment opportunity and does not discriminate against any of their employees,
any City employee working with them. or any applicant for employment on the basis of actual or perceived age, arrest
record, color, disability, educational association. familial status. family responsibilities, gender expression, gender
identity, genetic information, height, HIV status, marital status, national origin, political beliefs, race, religion, sex, sexual
orientation, source of income, veteran status, victim of domestic violence or stalking, or weight. It also requires that
the contractors inctude a similar provision in all subcontracts that they execute for City work or programs.

In addition the City Non-Discrimination Ordinance requires that all contractors proposing to do business with the City
of Ann Arbor must satisfy the contract compliance administrative policy adopted by the City Administrator. A copy of
that policy may be obtained from the Purchasing Manager

The Contractor agrees:

(a) To comply with the terms of the City of Ann Arbor's Non-Discrimination Ordinance and contract compliance
administrative policy.

(b) To post the City of Ann Arbor's Non-Discrimination Ordinance Notice in every work place or other location in
which empioyees or other persons are contracted to provide services under a contract with the City.

(c) To provide documentation within the specified time frame in connection with any workforce verification,
compliance review or complaint investigation.

(d) To permit access to employees and work sites to City representatives for the purposes of monitoring
compliance, or investigating complaints of non-compliance.

The undersigned states that he/she has the requisite authority to act on behalf of his/her employer in these matters and
has offered to provide the services in accordance with the terms of the Ann Arbor Non-Discrimination Ordinance. The
undersigned certifies that he/she has read and is familiar with the terms of the Non-Discrimination Ordinance, obligates
the Contractor to those terms and acknowledges that if his/fher employer is found to be in violation of Ordinance it may
be subject to civit penalties and termination of the awarded contract.

LiBEREy SEcigidy Ciesf Las.

Company Name” 4
T errrres & /7P st VY22
Signature of Authorized Representatir® Date

Th4emns A - MeT2

Print Name and Title

1400 3:00le AVE. 1/ FANDOTTE ML AS152
Address, City, State, Zip

B35 75T -G7ed _IMermz ELi BEry Secon g S
Phone/Emait address g
Questions about the Notice or the City Administrative Policy, Piease contact:
Pracurement Office of the City of Ann Arbor
(734) 794-6500
Revised 3/31/15 Rev. 0 NDO-2

18
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ATTACHMENT C
CITY OF ANN ARBOR
LIVING WAGE ORDINANCE DECLARATION OF COMPLIANCE

The Ann Arbor Liv

nmnlnyar whry
smplover whe

these employees for the length of the contract/program.

Companies employing fewer than 5 persons and non-profits employing fewer than 10 persons are exempt from compliance with the
Living Wage Ordinance If this exemption applias to your companyAwn-prufit agency please check here __} No. of employses__

The Contractor or Grantee agrees:

(a) To pay each of its employees whose wage level is not required to comply with federal, state or local
prevailing wage law, for work covered or funded by a contract with or grant from the City, no less than the
Living Wage The current Living Wage is defined as $13.22/hour for those employers that provide
employee health care (as defined in the Ordinance at Section 1:815 Sec. 1 (a)), or no less than
$14.75/hour for those employers that do not provide health care. The Contractor or Grantor understands
that the Living Wage is adjusted and established annually on April 30 in accordance with the Ordinance
and covered employers shall be required to pay the adjusted amount thereafter to be in compliance with
Section 1:815(3)

Check the applicable box below which applies to your workforce

|_x_| Employees who are assigned to any covered City contract/grant will be paid at or above the
applicable living wage without health benefits

[ Employees who are assigned to any covered City contract/grant will be paid at or above the
applicable living wage with heaith benefits

{b) To pust a notice approved by the City regarding the applicability of the Living Wage Ordinance in every
work place or other focation in which employees or other persons contracting for empioyment are working.

(c) To provide to the City payroli records or other documentation within ten (10) business days from the
receipt of a request by the City.

(d) To permit access to wark sites tn City representatives for the purposes ol nunitoring compliance, and
investigating complaints or non-compliance

(e} To take no action that would reduce the compensation, wages, fringe benefits, or leave available to any
empioyee covered by the Living Wage Ordinance or any person contracted for employment and covered
by the Living Wage Ordinance in order to pay the living wage required by the Living Wage Ordinance.

Qrdinance, obligates the Employer/Grantee to those terms and acknowledges that if his/her employer is found to be in
violation of Ordinance it may be subject to civil penalties and termination of the awarded contract or grant of financial
assistance.

LiBzety SECLR M Eroofrv_sH 00 _BIANe

Company Name 7 Street Address

LI SANDTTE, Az SSK>

Signature of Authonzed Representative Date City, Stdle. Zip
T3S -34) SS9t IMovrze L8l ')‘fi‘c.’ur./:/
Print Name and Title Phone/Email address PR AL

City of Ann Arbor Procurement Office, 734/794-6500, procurement@azgov.org
19
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ATTACHMENT D
oA

%
= ) VENDOR CONFLICT OF INTEREST DISCLOSURE FORM

All vendors interested in conducting business with the City of Ann Arbor must complete and return
the Vendor Conflict of Interest Disclosure Form in order to be eligible to be awarded a contract.
Please note that all vendors are subject to comply with the City of Ann Arbor's conflict of interest
policies as stated within the certification section below.

If a vendor has a relationship with a City of Ann Arbor official or employee, an immediate family
member of a City of Ann Arbor official or employee, the vendor shall disclose the information
required below.

1. No City official or employee or City employee's immediate family member has an
ownership interest in vendor's company or is deriving personal financial gain from this
contract.

2 No retired or separated City official or employee who has been retired or separated from
the City for less than one (1) year has an ownership interest in vendor's Company.

3 No City employee is contemporaneously employed or prospectively to be employed with
the vendor.

4. Vendor hereby declares it has not and will not provide gifts or hospitality of any dollar
value or any other gratuities to any City employee or elected official to obtain or maintain
a contract.

5 Please note any exceptions below:

Conflict of Interest Disclosure*

Name of City of Ann Arbor employees, elected ) Relationship to employee

officials or immediate family members with whom
there may be a potential conflict of interest.

) Interest in vendor's company
) Other (please describe in box below)

(
- |t)other(please d

»

Disclosing a potential confiict of interest does not disqualify vendors. In the event vendors do not disclose potentiai
conflicts of interest and they are detected by the City, vendor will be exempt from doing business with the City.

I certify that this Conflict of Interest Disclosure has been examined by me and that its
contents are true and correct to my knowledge and belief and | have the authority to so
certify on behalf of the Vendor by my signature below:

/5’54/7' SECOA M Erevf ruc| 855452 - 732

Vendor Name Vendor Phone Number

7/:‘7?7¢J Q%«# / /IC/A»" rAemas A Mysr2z

7 Signature of Vendor Autiforized pate | Printed Name of Vendor Authorized
Representative Representative

Questions abaut this form? Contact Procurement Office City of Ann Arbor Phone: 734/794-6500, procurement@a2gov.org
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FEE PROPOSAL

City of Ann Arbor RFP No. 19-01
Security/Reception Services

Location:

Guy C. Larcom City Hall
301 E Huron St, Ann Arbor, Mi 48104

Approximate Weekly Hours: | 50

Officer Wages: $14.75

Effective Hourly Bill Rate: $21.39

Holiday/Overtime Hourly Rate: | $32.09

New Year's Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day,

Holidays:
olldays Christmas Day
Mobile Incident Reporting/Tracking System $39.00 Per Week
Equipment; Includes rugged cell device + dedicated 4G cellular package. Full web/mobile/PC ready

Tours

Officer Reporting, Tracking, GPS NFC tour
Technology {Included — see attached overview)
S1M general liability /$2M Aggregate/$1M
Umbrella/$1M Auto/S1M E&O /$1M Workers
Compensation (request certificate).

Online E-Learning Academy includes: security
courses, customized client (site specific) training

reports triggered to client/operations on custom schedule. GPS/NFC/QR Tracking

Web-based post orders, including client
emergency response procedures.

LSG performance recognition program.
Recruitment, background screening and hiring
costs.

Seasonal uniforms including replacements as
needed.




EXHIBIT B
COMPENSATION

General

Contractor shall be paid monthly for those Services performed pursuant to this Agreement
inclusive of all reimbursable expenses (if applicable), in accordance with the terms and conditions
herein. The Compensation Schedule below/attached states nature and amount of compensation
the Contractor may charge the City:

Officer Wages — equal to the City’s Living Wage rate (with no employer provided health care
benefits) and subject to modification as the City adjusts the rate annually. The rate at the start
of this contract is $15.18 per hour (straight time) and $22.77 per hour (holiday/overtime). Officer
wages are paid directly by the Contractor.

Billable Rate — equal to a Multiplier of 1.45 times the Officer wages. The Multiplier is the same
for straight time and holiday/overtime. The Multiplier does not change for the life of this
contract, including any contract extension periods. The Billable rate is paid by the City.

Professional Consulting Fee — Standard professional security consulting services are included
in the Billable rate Multiplier. Special security consulting projects would be scoped and
compensated in an amount agreed upon in advance by both parties.

Equipment Fee (optional) — The City may request use of the Contractor’s Mobile Incident
Reporting/Tracking System equipment/software at a rate of $39.00 per week. The Equipment
fee does not change for the life of this contract, including and contract extension periods.

Recognized Holidays (Contractor) — New Year's Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day, Christmas Day.
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EXHIBIT C
INSURANCE REQUIREMENTS

From the earlier of the Effective Date or the Commencement Date of this Agreement, and

continuing without interruption during the term of this Agreement, Contractor shall have, at a

minimum, the following insurance, including all endorsements necessary for Contractor to have

or provide the required coverage.
A. The Contractor shall have insurance that meets the following minimum
requirements:

1.

Professional Liability Insurance or Errors and Omissions Insurance
protecting the Contractor and its employees in an amount not less than
$1,000,000.

Worker's Compensation Insurance in accordance with all applicable state
and federal statutes. Further, Employers Liability Coverage shall be
obtained in the following minimum amounts:

Bodily Injury by Accident - $500,000 each accident
Bodily Injury by Disease - $500,000 each employee
Bodily Injury by Disease - $500,000 each policy limit

Commercial General Liability Insurance equivalent to, as a minimum,
Insurance Services Office form CG 00 01 04 13 or current equivalent. The
City of Ann Arbor shall be an additional insured. There shall be no added
exclusions or limiting endorsements that diminish the City’s protections as
an additional insured under the policy. Further, the following minimum
limits of liability are required:

$1,000,000 Each occurrence as respect Bodily Injury Liability or
Property Damage Liability, or both combined

$2,000,000 Per Project General Aggregate

$1,000,000 Personal and Advertising Injury

Motor Vehicle Liability Insurance equivalent to, as a minimum, Insurance
Services Office form CA 00 01 10 13 or current equivalent. Coverage shall
include all owned vehicles, all non-owned vehicles and all hired vehicles.
The City of Ann Arbor shall be an additional insured. There shall be no
added exclusions or limiting endorsements that diminish the City's
protections as an additional insured under the policy. Further, the limits of
liability shall be $1,000,000 for each occurrence as respects Bodily Injury
Liability or Property Damage Liability, or both combined.

Umbrella/Excess Liability Insurance shall be provided to apply in excess of
the Commercial General Liability, Employers Liability and the Motor Vehicle
coverage enumerated above, for each occurrence and for aggregate in the
amount of $1,000,000.

11



Insurance required under A.3 and A.4 above shall be considered primary as
respects any other valid or collectible insurance that the City may possess,
including any self-insured retentions the City may have; and any other insurance
the City does possess shall be considered excess insurance only and shall not be
required to contribute with this insurance. Further, the Contractor agrees to waive
any right of recovery by its insurer against the City for any insurance listed herein.

Insurance companies and policy forms are subject to approval of the City Attorney,
which approval shall not be unreasonably withheld. Documentation must provide
and demonstrate an unconditional and unqualified 30-day written notice of
cancellation in favor of the City of Ann Arbor. Further, the documentation must
explicitly state the following: (a) the policy number(s); name of insurance company;
name(s), email address(es), and address(es) of the agent or authorized
representative; name and address of insured; project name; policy expiration date;
and specific coverage amounts; (b) any deductibles or self-insured retentions,
which may be approved by the City in its sole discretion; (c) that the policy
conforms to the requirements specified. Contractor shall furnish the City with
satisfactory certificates of insurance and endorsements prior to commencement of
any work. Upon request, the Contractor shall provide within 30 days, a copy of the
policy(ies) and all required endorsements to the City. If any of the above
coverages expire by their terms during the term of this contract, the Contractor
shall deliver proof of renewal and/or new policies and endorsements to the
Administering Service Area/Unit at least ten days prior to the expiration date.
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