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Executive Summary

Summary: The 2018 “More Compost, More Carts!” grant awarded through the Sustaining Ann Arbor Together (SA2T) initiative successfully sought to increase the use of Ann Arbor's food waste composting program. Key features of this pilot included: selection of an appropriately-sized residential pilot neighborhood; promotion of the city’s “all plate scrapings” composting collection through multiple information and media interventions; distribution of compost carts at a reduced rate including free delivery; measurement of success via pre/post-pilot trash weights and participant survey results; and extensive use of volunteers. 

Impact: Through the grant we made 30 additional compost carts available to residents in the pilot neighborhood who did not have compost carts.  Follow-up survey responses from those new cart owners indicated that most are composting food waste.  Several people indicated, either when they received the flyers or later, that they did not know they could do so until they saw our information.

We also gathered trash weight data from trash route 6, the pilot neighborhood, and compared 2017 and 2018 data for summer and early fall months.  In addition, we compared trash weight data from route 6 with that from three other comparable routes, 2, 3 and 5 (all in Ward 5).  Trash weight data for September, October and November in route 6 demonstrate that trash weight declined from 2017 to 2018—an average decline of 10.7% per month.  Route 6 trash weight data also reflect a greater decline from September through November in comparison to the other routes.

We also enlisted the help of over 30 volunteers, with almost 900 hours of commitment over many months; an estimated $20,000 of volunteer time to match the less than $4,500 we spent in direct and indirect costs.  

Recommendations: as a product of our work in 2018 we emerged with several recommendations that we have explained in detail in the narrative that follows. We recommend: 

1. Publicizing the SA2T Program Widely
2. Increasing Availability of Compost Carts, e.g., with Periodic Free or Reduced Delivery Cost and a Return to a Choice of Cart Sizes
3. Duplicating and Distributing the Cart Top Stickers Employed in Our Pilot Project to All Residents
4. An Ongoing, Broad-Educational Campaign to Reduce Food Waste as Well as to Increase Compostables/Organics Including Food Waste via a Range of Formats Including Direct Mail to the entire city 
5. Year-round Collection of Compost and Program Extension to Multi-family Dwellings and Commercial Enterprises to the Extent Possible, Recognizing Budgetary Constraints 

Although we believe all these recommendations should be implemented, we would prioritize those that would yield the most benefit in terms of GHG reduction. As the City moves toward a new five-year solid waste plan, we strongly suggest that GHG reduction be calculated for various possible changes and included as a criterion for decision-making.
We recognize the complexity and expense associated with these recommendations but believe that if the city is to actually implement its Climate Action Plan and the concept of Zero Waste, these recommendations need to be taken seriously.
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Introduction

This Final Report provides the City of Ann Arbor, the Ann Arbor Environmental Commission and other interested parties a description of the implementation of the first Sustaining Ann Arbor Together (SA2T) grant project, the program’s assessment plan, and recommendations to the city for further consideration.  Questions can be addressed to either of the two coordinators: Jan Wright (janwrigh@umich.edu) or Joe Ohren (joe.ohren@gmail.com).

Application Development

The Application
Representatives of two local organizations, the Climate Change and Earth Care Task Force (CCEC) of the Interfaith Council for Peace and Justice (ICPJ) and the Ann Arbor Area Elders Climate Action Chapter (A3ECAC), came together in fall 2017 to prepare a proposal in response to a city budget commitment for small community grants. The grants were intended to encourage efforts by citizens and nonprofit groups to identify and implement innovative approaches to help the city achieve its sustainability goals.  Called “More Composting, More Carts!,”* the pilot project was the first recipient of the new grant program, eventually named “Sustaining Ann Arbor Together.”  

The project sought to increase the use of Ann Arbor's food waste composting program, divert waste from landfills, and educate residents about the value of composting, especially of food waste. A key underlying goal was reduction of the methane produced by food as it decomposes in landfills, which contributes to climate change. (Food waste that is composted does not have this problematic effect.) 

The Approval Process
After extensive discussion through the fall with city officials and other relevant actors, a proposal was submitted in late December 2017.  Since it was the first proposal submitted under the new grant program, city staff devoted considerable time in application review, and the city attorney’s office also gave it lengthy scrutiny.  Preliminary approval was given in late March 2018 and a final contract was signed in mid-April between the city and ICPJ, acting as fiduciary agent for the two applicants. 

___________
* The original title of the grant application was “A Pilot Program to Increase Diversion from Residential Garbage Containers to Compost and Recycling, with a Special Focus on Food Waste Composting,” later changed to “Keep it Out of the Dump!” and finally to “More Composting, More Carts!”


Grant Implementation

What We Did
Grant implementation involved several specific tasks, completed from late April through the end of June 2018 with the help of over 30 volunteers.  Additional work occurred throughout the summer and into the fall as trash weight data were assembled and analyzed for trash Route 6, Ward 5 (the pilot area) and three similar adjacent routes to assess grant impact.  We also continued our educational outreach efforts through the fall, finishing in December.

1. Preparation, duplication and dissemination of flyers by between 15 and 20 volunteers on two Thursday mornings to all addresses on trash Route 6 that had trash or compost carts on the street (not including apartment complexes).  The flyers, developed with considerable input from city communications staff, sought to alert residents to the project, provide basic information about food waste composting including city program requirements, and invite those without compost carts to secure a cart at a reduced cost with free delivery.  (Copies of the flyers can be found in Appendix.)  We also alerted residents that we would be putting informational stickers on trash and compost carts later in May/June, providing an opt-out clause for those who chose not to have stickers applied (a half dozen residents so indicated after those first two rounds of flyering).

2. Design, printing and dissemination of two informational stickers applied by volunteers to trash and compost carts.  Like bumper stickers, and reflecting the approach used by the city for recycling carts, the stickers indicated what can and cannot be placed in compost carts and, for trash carts, urged residents to consider whether items they were about to put in the trash could be composted or recycled.  (Copies of the stickers can be found as a separate attachment.)  

Again, 15 to 20 volunteers were involved on two separate Thursday mornings, with brief walk-throughs on two Wednesday nights and a walk-through by one of the coordinators on a fifth Thursday morning.  Stickers were designed with the assistance of Robert Kellar and Kim Mortson from the city, with sign-off by Public Works staff.  We applied approximately 675 trash stickers and 410 compost stickers (trash Route 6 had about 1100 addresses, though that figure included multi-family addresses that were not served by the city's compost cart system and thus were not part of the pilot).

3. Removing a key barrier to accessing compost carts.  As noted above, we also alerted residents in the target neighborhood that compost carts were available at a reduced cost with free delivery for people in the pilot area who did not have them.  Currently the city charges $25 for a compost cart, with resident pick-up; alternatively, the city will deliver the carts for an additional $25 fee.  We charged $15 for compost carts, subsidizing the purchase, and covered the delivery--as noted below, most carts were delivered by the city although several were delivered by bicycle.

We ended up providing 30 compost carts to people who previously did not have them. ICPJ set up a PayPal account to facilitate payment; residents were also allowed to pay by check or call in credit card payments.  After discussions with city Public Works staff, we agreed to reimburse Public Works for delivery of most of the carts.  The original proposal called for carts to be delivered by Recycle Ann Arbor, but Solid Waste staff suggested that, since the carts were coming from the Public Works office, the city provide delivery, and we agreed.

Eight carts were delivered by bicycle to garner additional publicity for the project and to emphasize our goal of GHG reduction, with advance arrangement with the city’s Community Television Network (CTN) for taping.  

4. Additional educational outreach efforts.  As indicated above, some of our educational outreach efforts were incorporated in the flyers and stickers distributed throughout the pilot route. We also distributed an email bulletin with information on what can be composted, dealing with common problems, and provided directions to the city website for further information to the 30 households that secured new compost carts, encouraging them to also consider reducing their food waste as an even more effective way of cutting GHG’s. We later sent similar information through a Nextdoor post to relevant neighborhoods to reinforce food composting.  Finally, in late November, we reminded our new cart owners of the winter compost pick-up hiatus and explained how they might do winter composting if interested. 

We also prepared and circulated a press release during the period we were in the field, which netted us a story on MLive and in the Ann Arbor News, with a photo. We participated in a CTN taping of our bicycle delivery and interviews, which resulted in a segment on Dana Denha’s weekly FYI cable program.  Both coordinators also had extended interviews with the summer editor of the Michigan Daily, who wrote a long article that captured the underlying issues being addressed by the project as well as project activities. 

In early June we participated actively in the Mayor’s Green Fair, collaborating with Public Works staff to greet and respond to questions about food waste composting from fair goers.  We also designed and conducted a composting game for children--though the real focus was on accompanying adults.  The game sought to educate participants about what can and cannot be composted under the city’s current rules.  We also prepared and displayed a poster about our project and distributed flyers upon request providing information from the city website and noting the URL.  We are currently participating in planning for the 2019 Ann Arbor Earth Day Festival and plan to offer the composting game there as well.

What We Spent 
The grant application requested a total of $9,000, including $1800 in overhead to cover ICPJ costs for administering the grant, with the balance devoted to covering direct costs associated with implementing the tasks described above.  We spent a total of $4,913, including duplicating flyers, purchasing materials and supplies, printing stickers, and purchase of carts and payment for city delivery.  We also took in a total of $450 from the sale of compost carts at reduced cost (30 @ $15 each).  The net costs of the project are $4463 (a more detailed financial report is attached at the end of this narrative). 

What We and Others Contributed
The SA2T program is intended to stimulate innovative and creative projects that advance the city’s sustainability efforts.  It requires matching resources, whether cash or in-kind contributions.  During the four days we walked the trash route distributing informational flyers and placing cart stickers we engaged on average 20 volunteers for approximately three hours each of the four days, a total of 240 hours.  (Over 30 individuals from more than ten religious and civic organizations and local colleges and universities volunteered over the course of the project (participating organizations noted in Appendix at end).

Preparing for the walks through the trash route, identifying map or route segments with street names, and determining the number of flyers and stickers respectively needed for the route segments, consumed a great deal of time on the part of one of the coordinators.  While seemingly simple and straightforward, the task of receiving cart orders, checking to insure payment, ordering carts and securing delivery through Public Works, and following up with those households who received carts with additional educational material was also very time-consuming on the part of one of the project coordinators.  

Considerable time was also spent in recruiting volunteers, developing flyers and stickers, organizing the bicycle delivery, educational outreach and more recently assembling and analyzing trash weight data.  This latter effort would not have been possible without the assistance of Jennifer Petoskey, Solid Waste Outreach and Compliance Specialist with the Public Works Department.

Both coordinators devoted approximately 300 hours each in completing the project, and an additional person who became an active volunteer and assisted in the preparation of this report, Nancy Stone, contributed over forty hours, resulting in a final tally of over 850 volunteer hours.  Using an estimate of the dollar value of volunteer hours by the Independent Sector of $24 per hour, that translates into over $20,000 as match for the grant.

Assessment

What We Accomplished
More Carts: Obviously, because of our efforts we made 30 additional compost carts available to residents who did not have compost carts and presumably will now be composting food waste.  As noted above, we also offered advice on several different occasions to those new compost cart owners as to how to make best use of the carts.  After the project was over, we sent a brief survey to cart owners asking about their experience. Results are summarized in the section entitled “Survey Results from New Cart Owners.” Respondents were very positive about the project, and from self-reports a good deal of food waste composting occurred.

More Composting: The project was also designed to allow a reasonably sophisticated approach to assessing impact.  We are trying to gauge the impact of our educational campaign by assessing changes in the weight of trash collected after project implementation from that of a year earlier, recognizing that the impact of a relatively small project may or may not show up in relatively large trash tonnages.  

Given the focus on increasing composting, ideally, we wanted to measure the presumed increase in the weight of compost gathered by the city.  That proved impractical, however, given the size of the compost routes.  In developing the proposal, we learned that the city gathered trash weight by trash route, involving anywhere from 1,000 addresses on up.  The city also gathered compost weight by compost collection route, but since fewer residents use compost carts, the compost routes are larger than the trash routes, more than double in some cases.  

Thus, using readily available trash weight data from July 2017 to late fall 2018, we can assess whether there is a change in trash weight, presumably resulting at least in part from our efforts.  The more food waste that is composted and hence diverted from trash carts, the lower the expected trash weight.  The table below shows trash weight data through the end of November 2018 with year-to-year and month-to-month comparisons. 
 
As an additional check on the findings from our data analysis for trash Route 6, we also compiled city data over the same period from similar adjacent trash routes, Routes 2, 3, and 5.   Our assumption is that trash weight will vary from one year to the next; we have calculated average weight changes from year to year for those similar trash routes.  Again, our expectation was that even if weight data had not declined on Route 6 year to year, but the average change in weight for Route 6 is lower than the adjacent routes, we can be satisfied that we have had some impact.  

Route 6 Data, 2017 to 2018
Although July and August data did not show a decline on the pilot route, the data for September, October and November demonstrate that trash weight declined from 2017 to 2018—an average decline of 10.7% per month.  Monthly trash weight data for trash Routes 2, 3, and 5 (also in Ward 5) are shown below (Table 2) over the same time, as a comparison to the Route 6 data.  

Table 1  Comparison of July-November 2017-18 Monthly
Trash Weight Data in Tons from Route 6

[bookmark: _Hlk535757288]RTE 6 Monthly Data	2017		2018		Tons Change Percent
July			33.51		36.52		+3.01		+9
August			39.95		47.44		+7.49		+19
August *		35.38		38.2		+2.82		+8
September		48.78		38.12		-10.66		-22
October		34.01		33.27		-0.74		-2
November		44.57		40.9		-3.67		-8
	
	
	
	
	
	


*The August 2017 data reflect an anomaly caused by the absence of a dedicated driver assigned to trash route 6.  In this case, several drivers on adjacent routes picked up portions of the trash on route 6, and thus weight is not accurately recorded.  To adjust for this, the weight for that week in both August 2017 and 2018 are eliminated from the analysis.  Similar anomalies have been identified in both 2017 and 2018 data for which adjustments have been made.

Comparative Data, 2017 to 2018
According to city Public Works staff, trash weight data prior to July 2017 is not reliable.  All four trash routes are Thursday pick-ups; trash Route 6 is the pilot route and the others were selected for comparison purposes.  All four are included in the approximate boundaries of Ward 5.  There are several anomalies in the data identified by Public Works staff that have required adjustments where they occur, as noted above. 

[bookmark: _Hlk535756737]Table 2  Monthly Trash Weight Data in Tons July to November 2017 and
July to November 2018, for Ann Arbor Trash Routes 2, 3, 5, and 6.

Route 2
	Month		2017		2018		Ton   Change  %
	July 
	43.19
	42.9
	-.29                  -.7

	August 
	51.05
	53.71
	+2.66               +2

	September 
	38.82
	38.59
	-.23                  -.6

	October 
	34.29
	38.22
	+3.93               +11

	November
	50.06
	47.75
	-2.31                -5



Route 3
	Month		2017		2018		Ton   Change  %
	July 
	48.43
	40.77
	-7.66               -16

	August 
	52.43
	52.18
	-.25                 -.5

	September 
	40.14
	39.06
	-1.08               -3

	October 
	38.04
	37.9
	-.14                 -.4

	November
	50.09
	50.71
	+.62                +1.2



Route 5
	Month		2017		2018		Ton   Change  %
	July 
	44.59
	44.69
	+.1               +.02

	August 
	58.13
	45.88
	-12.25          -21

	September 
	42.58
	34.77
	-7.81            -18.3

	October 
	39.72
	38.9
	-.82              -2

	November
	53.34
	52.67
	-.67              -1.2



Route 6
	Month		2017		2018		Ton   Change  %
July	33.51		36.52		+3.01		+9
August 		35.38		38.2		+2.82		+8
September		48.78		38.12		-10.66		-22
October		34.01		33.27		-0.74		-2
November		44.57		40.9		-3.67		-8

Trash weight data on Route 5 show a decline from 2017 to 2018 for all months except July.  Route 3 data for the same period also indicate a decline except for November, when trash weights are almost identical.  Route 2 does not show the same consistent pattern. Route 6 data reflect a decline from September through November, and a greater decline for those months than September through November data on Route 5 or any of the other routes, as Table 3 shows.

On the one hand, Route 6, the pilot route, did not show the most reduction in trash weight for the overall period, or even come close. On the other hand, trash weight data on the four routes during September/October/November show that the compost pilot Route 6 has the greatest waste reduction from 2017 to 2018 when compared to collection Routes 2, 3 and 5. 
 
We obviously can’t be certain that the arrival of 30 new compost carts and the extensive educational and outreach efforts made to existing cart owners has had that impact, but it is one possible interpretation.  We acknowledge that behavioral change takes time; educational efforts like those implemented will not immediately transfer into behavior changes.  But even this limited data suggest that our efforts during the summer of 2018 were not in vain.

Table 3 	Percent Change September-November 2017-2018 by Route Number	Comment by John Renate: This is your overall summary so consider putting it in larger font.

Route 2	Route 3	Route 5	Route 6
Month
September		-.6		-3		-18.3		-22
October 		11		-.4		-2		-2
November		-5		1.2		-1.2		-8
Average % change    0                	-0.7          	-7.2         	-10.7

What Did People Say: We had a very positive response from residents in the pilot area. Many people expressed appreciation for the project, sometimes to our volunteers as they went through the neighborhood and sometimes by email to the address given on the flyers, with comments such as, “The flyer you attached to our cart is very helpful,” and “This is awesome—thank you!” As mentioned earlier, a few residents did not want stickers applied to their trash and compost carts, and we honored those opt out requests.

Those who ordered carts frequently expressed surprise and pleasure saying, for example, “Was pleasantly surprised to see the note on my trash can today.  YES - we’d like to be part of the Garbage Route 6 Ward 5 pilot program for food/kitchen scraps…” Occasionally they also let us know that they were using their carts; e.g., “…our new cart…arrived safe and sound and we've used it already.”    

The articles in the media and the Nextdoor post all elicited positive feedback such as “This is so helpful. I had no idea you could do this!” and “One thing people may not realize is it makes the kitchen garbage smelly way less often and you don’t need to change the garbage nearly as much,” and often questions and requests for more information. 

To gather more specific feedback from those new cart owners, we asked them by email in January 2019 to respond to several very brief questions to ascertain whether they had followed through in composting food waste.  Results are summarized below.  

Survey Results from New Cart Owners
In late January 2019, we sent a simple email survey to everyone who had purchased a cart in May and June. Our return rate was 48% (fourteen individuals).* We asked people how much they used their carts for food waste and how important cost reductions for carts and delivery were. We also invited them to give us general positive and negative feedback about the project. 
It is worth noting that although residents who purchased carts are probably not typical (unlike others, they took advantage of the offer taped to their trash cart) they also had not taken the initiative to purchase carts on their own previously. Some might have eventually purchased carts on their own; many likely would not.
Of the fourteen people who returned the survey, responses were universally positive about the project. Asked how much they used their compost cart for food waste, eleven people, 92% of those answering the question, said “A lot” (the highest response). One said “sometimes” and that she would not have composted at all without the project. Since increasing the composting of food waste was our major goal, we were very gratified at these responses.  (Two respondents answered only the open-ended questions; one of these noted that she had a compost pile for food scraps in her yard and used the cart for yard waste.) 


* In addition to 28 orders from single-family homes, duplexes or condos, and the church that served as our in-the-field “staging” area, a landlord ordered two carts for two properties in our pilot area. Thus, although there were 30 new carts put into use, only 29 people actually purchased carts and received the survey. 



Answers about the importance of the discounted cart price and the free delivery were more mixed. To the question “How important was it to you that the City's usual compost cart price of $25 was reduced to $15 for this pilot?” one person checked, “Very important (I would not have participated otherwise),” though he also noted that he originally thought the city was charging a much higher price than actually charged. One person said the discounted cart price was “important,” four people said it was “helpful” and six said it was “not an issue.”  As for free delivery, responses were two “very important (I would not have participated otherwise),” four “important,” four “helpful” and two “not an issue.” Two people did not answer any specific questions but one of them commented, “I appreciated the price reduction. I wouldn't have ordered unless it was delivered to me, so thank you for that.”

We asked, “What was good about the project?” The three top responses mentioned increased composting (seven), ease of getting the cart (six or seven), and increased education/awareness (five). Other comments appreciated the money saved, the personal attention involved, trash reduction and attitude change. Sample comments:
· “It made getting a cart very easy. It made it clear what to put in the cart vs. trash/recycling. Very happy to participate! It has reduced our trash by half!”
· “It pushed us into reducing our food waste”
· “I think people who don't have easy access to a vehicle that can move a cart benefit most.”
· “…we need more city and community driven campaigns like this.”

We also asked, “What could have been improved?”  The most common response was either “Nothing,” some version of “Thank you” or both (ten). Four people suggested that the program be expanded, and education increased; four said they would really like to have winter composting available. Other comments were a request for better response by the compost facility about how to purchase compost and a suggestion to encourage people to compost invasive species growing in their yards. Sample comments:

· “Nothing to improve. This program is fantastic! The only thing I could suggest, is that it would be great to see it expand to more neighborhoods! Thanks so much for everything you've done to make this happen!”
· “Develop strategies to have compost picked up by the city during winter months (or develop better containers that can be used during winter months); expand the flyers and explain more why composting is important and why larger problems of food justice are implied.”

Recommendations

What Do We Think About Next Steps  
In establishing the Sustaining Ann Arbor Together grant program, the city was interested in stimulating creative approaches to addressing some of the goals in the city’s Climate Action Plan.  We targeted one specific goal in our proposal, increasing composting of food waste and thus diversion from the landfill resulting in a reduction in methane, and we have shared our general assessment of the impact of our approach.  Given our experience, we offer the following recommendations.

[bookmark: _Hlk1279274]We Recommend Publicizing the SA2T Program Widely
We start with a general recommendation about the Sustaining Ann Arbor Together grant program. It got off to a slow start in 2017/18 but now that it is up and running, we recommend that the advertising and marketing now taking place be continued to generate more grant applications and to increase the program’s positive impact on the community.  Thus far, ours is one of only two grants approved. 

We are encouraged to see promotions of the Sustaining Ann Arbor Together grant program included in the recent city monthly E-Newsletter, promoted via Nextdoor social media and appearing in various local publications, such as the Ann Arbor News/M Live.  The city also has a list of residential and commercial organizations--see the URL below--and promoting the SA2T Program sustainable community grants to these groups might be helpful. 
https://www.a2gov.org/departments/planning/Pages/Neighborhood-Associations.aspx

The number of submissions for this much-needed community grant program will be a guide to the success of the promotional strategy for 2019.

We Recommend Increasing Availability of Compost Carts, e.g., with Periodic Free or Reduced Delivery Cost and a Return to a Choice of Cart Sizes
As outlined in the original proposal, the cost for a compost cart—including delivery—of $50 is perceived as a barrier. Several current residents missed the original compost cart roll-out several years ago, either by moving into the city after the roll-out or assumed that using paper yard waste bags or a lawn-care service would be enough.

Making carts more readily available--e.g., offer free delivery of pre-paid compost carts within a specified time--would be a welcome approach. Even advertising how to order a cart and have it delivered might help, since ease of getting a cart was one of the top positives mentioned by survey respondents (mentioned by half the respondents). 

We should also mention that apparently the city is currently only selling 96-gallon carts, seemingly dropping the 64-gallon size. About a third of the pilot program’s cart orders were for the 64-gallon rather than the 96-gallon cart. The large cart can be too heavy or unwieldy to move easily, especially for an aging population. Plus, many residents have the default (free) 64-gallon recycling and trash carts; the storage of a larger compost cart can be problematic in a garage or outside. The decision to sell only one size cart may appear to the public as a convenience to the city and not based on researched user preference. 

We Recommend an Ongoing, Broad-Educational Campaign to Reduce Food Waste as Well as to Increase Compostables/Organics Including Food Waste via a Range of Formats Including Direct Mail to the Entire City 
Since the city is committed to reducing the GHG’s produced by food waste in the landfill, we recommend that the city make composting information part of a larger campaign to increase the use of compostables and reduce the amount of food wasted.  Cutting the amount of food that is wasted and then composting the remaining waste is a much more powerful strategy than composting alone.  

As for expanding our educational efforts to other parts of the city, there are two ways to approach the question, a critical one given the budgetary implications.  As noted in the narrative above, we sought to assess the impact of our efforts by tracking and comparing trash weight data across two years and three other routes.  The data in Table 3 above suggested that we had an impact in reducing trash weight in the pilot route, Route 6, presumably by encouraging greater composting, especially food waste composting.

Weight data from Route 5 and 6 show a consistent pattern of decline from 2017 to 2018, unlike data from Routes 2 and 3.  But it is evident that the decline in Route 6 from September, October and November in 2018 is greater than that in Route 5.  It suggests the potential impact of a concentrated educational effort coupled with easier and less expensive access to compost carts.  

The second perspective on the question stems from the reactions of people who benefited from our project. Residents who responded in the pilot area were grateful for more information on the city’s expanded food waste composting program and for the opportunity to get a compost cart delivered.  The application of informational labels for compost and trash carts also was an additional educational/informational effort that was specifically mentioned by survey respondents.  

Coordinators and volunteers received comments from residents while applying educational flyers as well as from email exchanges. Many people were aware of headlines around food waste issues—waste, hunger, pollution—but interactions showed that a significant number of people were not aware that the city is now accepting all plate scrapings (meat, bones, etc.). Our survey of new cart owners supported the importance of education about the importance of composting and about the city’s food waste composting program.

We believe it would be effective for the city to offer food waste reduction and composting information to residents citywide, such as through a periodic direct mail piece (preferably postcard) coordinated with a campaign of support messages through the city’s media channels. There are of course alternatives, for example, affixing printed door hangers hooked over the cart handles. In our pilot effort we taped flyers to the top of carts, which meant cleaning the surface and applying the flyers. But, door hangers would work in a similar fashion, although would require staff time or the use of volunteers. 

The initial food composting roll-out in 2014 included informational magnets and the option for a free/low-cost food scrap counter-top container, which had demonstrated success in other communities; perhaps offering something like this again would also be helpful. 

We Recommend Duplicating and Distributing the Cart Top Stickers Employed in Our Pilot Project to All Residents
One simple element of the pilot project was design and preparation, with the help of city communication staff, of cart top stickers for both trash and compost carts.  The compost cart stickers indicated what can and cannot be placed in compost carts and, for trash carts, urged residents to consider whether items they were about to put in the trash could alternatively be composted or recycled (copies attached at end of narrative).  

The new cart stickers were designed to be consistent with those on recycle carts and were relatively inexpensive.  Our volunteers placed them on carts on two different Thursdays, but the city could include them in a mailer with instructions on how to affix them.  If expanded to include all residents, an effort should be made to adopt a common style and approach in preparing the stickers with other communication efforts by the city; a common visual brand language that emphasizes the use of the same colors, fonts, graphics (i.e. the City logo), type of paper used in all city communication efforts.
  
We Recommend Year-round Composting and Extension to Multi-family Dwellings and Commercial Enterprises to the Extent Possible, Recognizing Budgetary Constraints 
One of the barriers to food waste composting reflected in the research and in the anecdotal comments from residents of the pilot area is the lack of city compost collection during the period December through early April.  Indeed, recognizing this, one of our last communications with the new cart owners in our pilot project was an email related to overcoming the challenges to composting and food waste composting during that time. 

We recognize the cost implications and are aware that the issue has already surfaced in discussions of the ongoing Solid Waste Management Plan process.  One consideration is to schedule compost collection one week during each of those four months, with extensive marketing coupled with instructions about how to manage food waste composting during those times.
  
A significant portion of Ann Arbor’s housing is multi-family and at present food waste composting is not available to these residents. Although multi-family dwellings present logistical challenges, other cities have tackled these challenges. In addition, our guess is that the population of multi-family dwellings is younger than those in single-family housing and duplexes and may well be more responsive to the opportunity to compost food waste than older residents. 

We encourage the city to develop a compost program for commercial enterprises—especially those that generate considerable food waste. There were several businesses ready to sign on for a pilot program several years ago, but although funded, we understand it was never implemented.  We recognize the complexity and expense of these last two recommendations but if the city is to get serious about its Climate Action Plan and the concept of Zero Waste, and we believe it should, these options need to be taken seriously. 

Finally, although we believe all these recommendations should be implemented, we would prioritize those that would yield the most benefit in terms of GHG reduction. As the City moves toward a new five-year solid waste plan, we strongly suggest that GHG reduction be calculated for various possible changes and included as a criterion for decision-making.

Attachment One

Financial Report--More Composting, More Carts!
(Sustaining Ann Arbor Together Grant #1)

Revenues
SA2T grant			$9,000
Cart Sales (30@$15)		     450
		Total Revenues		$9,450

Expenses
Bank Service charges	       11.87
	Supplies		     323.06
	Printing/Copying	$1,478.51
	Cart Purchases		     750
	Cart Delivery		     550
	Admin Overhead	$1,800
		Total Expenses		$4,913.44

Balance Returned to City		$4536.56
Net costs of grant			$4463.44

Attachment 2 		Stickers are a separate attachment

Did You Know Kitchen Scraps and Food Waste Can Go In Your Compost Cart?
[image: ]
20% of what Ann Arbor sends to the landfill is food waste! By composting instead, we can help reduce methane gas emissions, which contribute to climate change, and save money by putting less in our landfills. 
Over the next few weeks neighborhood volunteers will be placing stickers on the top of your trash cart and compost cart (if you have one*).

The stickers will show what should and should not go in each cart, to help you cut the amount of waste going to the landfill.

*Don’t have a compost cart? 
We’ll help you get one!

As part of a compost engagement pilot program, residents on Garbage Route 6 in Ward 5 (if you don’t have a compost cart, that means you!) can buy a cart for only $15 with free delivery—
valid through June 30, 2018.

*To purchase a compost cart, to opt out of having a sticker put on your compost cart, or for information on this pilot project, contact
Jan Wright at janwrigh@umich.edu (no “t” in janwrigh).


The “Keep it Out of the Dump” volunteers are working under the auspices of the Climate Change and Earth Care Task Force of ICPJ and the Ann Arbor Area Elders Climate Action Chapter, which received a small grant from the City to cover the cost of materials.


Did You Know Kitchen Scraps and Food Waste Can Go In Your Compost Cart?

Concerned about odors?  Not sure which bags to use? (BPI certified)
Thinking “Can we compost bones?” (Yes!)   
For answers to all kinds of compost questions, check out: 
www.a2gov.org/compost

[image: ]20% of what Ann Arbor sends to the landfill is food waste! By composting instead, we can help reduce methane gas emissions, which contribute to climate change, and save landfill costs. 

Over the next few weeks neighborhood volunteers will be placing stickers on the top of your trash cart and compost cart (if you have one*).  The stickers will show what should and should not go in each cart, to help you cut the amount of waste going to the landfill.



*Don’t have a compost cart? We’ll help you get one!

As part of a compost engagement pilot program, residents on Garbage Route 6 in Ward 5 (if you don’t have a compost cart, that means you!) can buy a cart for only $15 with free delivery—valid through 6-30-18.

*To purchase a compost cart, to opt out of having a sticker put on your compost cart, or for information on this pilot project, contact
Jan Wright at janwrigh@umich.edu (no “t” in janwrigh).


 “More Composting, More Carts!” volunteers are working under the auspices of the Climate Change & Earth Care Task Force of ICPJ & the Ann Arbor Area Elders Climate Action Chapter, thanks to the City’s “Sustaining Ann Arbor Together” grant program, which is covering the cost of materials.


Attachment 3		
Source of Volunteers

We recruited volunteers through a variety of organizations and through our personal networks. The 31 volunteers who participated on one or more Thursday mornings came from: 

Interfaith Council for Peace and Justice (both Climate Change & Earth Care Task Force and general members)
Ann Arbor Area Elders Climate Action Chapter
Sierra Club
Citizen’s Climate Lobby
The Resource Management Team of the Ann Arbor Climate Partnership
University of Michigan 
Washtenaw Community College 
Unitarian Universalist Congregation 
Ann Arbor Friends Meeting  
Temple Beth Emeth 
Master Composters 
Spouses and Friends of the organizers


Want More Information? 
Attachments compiled in a separate document available by request.  Please contact Jan Wright (janwrigh@umich.edu) or Joe Ohren (joe.ohren@gmail.com); or Missy Stults, Sustainability and Innovations Manager, Ann Arbor (734) 794-6430 x43725; mstults@a2gov.org

Copy of Proposal
Map of Garbage Rt. 6, Ward 5
Green Fair Flyer
Green Fair Poster 
Press Release 
MLive link: http://www.mlive.com/news/ann-arbor/index.ssf/2018/06/composting_pilot_project_comes.html
CTN link: https://www.youtube.com/watch?v=AfFFOsRXGRA&list=PLw6eY79a9rp9HLj6-Stn8neTti0aAv_Uh&index=1
“Feed Your Compost Cart with Food Scraps” (Digital information sheet to those who ordered compost carts)
NextDoor Post re Food Waste Composting
Assorted Photos
Michigan Daily:  https://www.michigandaily.com/section/ann-arbor/sustainability-project-educates-residents-about-food-waste-increases-access
"New sustainability initiative aims to break down compost barriers in Ann Arbor" Tuesday, June 26, 2018 - 9:32pm; ALICE TRACEY
Email re: winter composting 
Survey to cart owners 
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