TRANSPORTATION COMMISSION

City of Ann Arbor

2019 TRANSPORTATION COMMISSION WORK PLAN

This work plan identifies a schedule of anticipated agenda items for monthly Transportation
Commission meetings. Monthly Commission agendas will be set using the work plan as
guidance and incorporating new topics that come up throughout the year. Topics for information
and discussion are identified based on Commission Member and staff input. Updates to this
work plan can be made, as needed.

Prepared: December 2018; Last Updated: January 2019

JANUARY 16

Business:

Discussion Topic:

Micro-Mobility Committee Update
2017 and 2018 Annual Report
Chair and Vice Chair Elections

Transportation Plan Update
e Project Kick-off
e Goals and Objectives

2019 Street Resurfacing and Related Projects
e Stone School, Traverwood, and Platt + surface treatment projects

FEBRUARY 20

Business:

Discussion Topic:

Micro-Mobility Committee Recommendations

Quiet Zone
e Review draft recommendations

Road Diet Evaluations

MARCH 20

Business:

Discussion Topic:

CIP Committee Report
e FY19-20 Major Street Projects Requested for Review

Highway Safety Improvements Program grants — Award
Announcement (pending)

Ann Arbor Station Update
o Environmental Assessment (EA) Public Review

APRIL 17

Discussion Topic:

FY2020-21 Budget
e Transportation Commission discussion

Bikeway Education and Outreach (DDA)

GetDowntown Program — Commuter Challenge (AAATA)
ArborBike Roll-out Announcement (AAATA)
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MAY 15

Discussion Topic:

N. Main Street Stakeholder Update (MDOT Project)
Quiet Zone Update
North University Crosswalk Project (U-M)

Regional Transit Authority (RTA) Update

JUNE 19

Discussion Topic:

Capital Improvements Plan (CIP)
e Transportation Commission input on planned projects
e Project requests

Transportation Plan Update

JULY 17

Discussion Topic:

5t and Detroit (DDA Project)
o Data collection reporting and discussion

Ann Arbor Station Update

AUGUST 21

Discussion Topic:

Construction Impacts to Active Transportation

SEPTEMBER 18

Discussion Topic:

Parking (DDA)

OCTOBER 16

Discussion Topic:

Ann Arbor Station Update

Ann Arbor Public Schools (AAPS) Project Overview and
School-City Coordination

NOVEMBER 20

Discussion Topic:

Ann Arbor Bike Share (ArborBike)
e Re-launch Update

DECEMBER 18

Business:

Discussion Topic:

2020 Calendar of Meeting Dates
2020 Work plan
2019 Annual Report

Transportation Plan Update
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Potential Future Agenda Items:

Transit Oriented Zoning

The Connector (UM)

AAATA Strategic Plan and future service expansions

Snow Buddy

Public Works Operations (snow removal, pavement asset management, etc.)
Lowertown Area

Relmagine Washtenaw (Washtenaw County)




