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Bikeshare — Why
Here?

» Initial reasons still apply:
» Student population

» Downtown congestion
» Supportive Infrastructure
» Limited parking

» Bus to bike connections
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Initial Project
Launch

»>$600,000 federal capital
investment

»3 year operational funding
agreement

»2014 Partial Season only
> 6 stations, 45 bikes
> 676 trips from 248 users
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Program shifts

» Operational funding expires (2017
extension)

» Lack of on-going community sponsorship

» Shifts in national market




Operator Selection Process

» Full Request for Proposals published
» 6 proposals received

»Evaluation Committee (AAATA, University of Michigan, City of
Ann Arbor, Ann Arbor Downtown Development Authority)
» Operations & Management
»Marketing & Sponsorship
» Future sustainability and growth




Selected Operator — Shift Transit




Why Shift?
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Enthusiasm for
bikeshare

Experience in
improving existing
systems
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Holistic approach to
marketing and sponsorship
to improve the rider’s
experience




For AAATA questions:

Chris Simmons, Business Services Program Manager
734-794-1878
CSimmons@TheRide.org




Ann Arbor Bike Share Program Updat
Presenter: é\

Edward Inlow
CEO, Shift Transit
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Shift Transit Introduction
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Headquartered in Chicago, Illinois

110 Employees

Bike share operations in Detroit, Toronto, Tucson, and Chattanooga
Carshare operations in Chicago (400 cars)

Shift Transit Customers have taken over 1.95 million rides in 2018!
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MoGo + Arborbike

» MoGo, Detroit’s Bike Share, operated by Shift Transit
» 44 stations and 430 bikes
» Over 50,000 rides in 2018
» Boasting 2800 members.

» We plan to create synergies between the program (potential in membership, operations, and marketing)
» MoGo Executive Director, Lisa Nuszkowski, is very open to exploring integrating both programs
» MoGo set to expand regionally next Spring with 30 additional stations
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ik N Introducing our 2019 David Bohnett
Leadership and Public Service

During » single week In 1ate May, more than 4 000 bike Fellows

riders took to the streets of Detroit as the first users of
MoGoe, the city's new bike share program

Three Forg School gracuste students - Enc
Hanss, Jonatan.. mace

By now. the bright red/orange bixes are o frequent sight

throughout the city, where locals and vistors can take
out bikes at 43 stations spread around 10
neighborhoods. But MoGe's early success comes aftes
yaacs of careful planaing by LISA NUSZKOWSKI (MPP
03). who began to develop the program while she
worked at Wayne State University’s Office of Economic
Development

Initislly, the ides for a Detroit bike share came trom engaged community members who sppcoached the university, says
Nuszkowskl To got the program off the ground. she and her team at WSU conducted a feasibility study. which explored
the logistics of a bike share program in the Motor City, including fundraising. business models. and implementation
challenges

“Early on, the feasibility study really provided us some solid ground to stand on because there was a lot of sarly
skepticism about whether this could work in Detroit” she says. "Having a study that was done that looked at all of the
challenges and cpportunities and strengths and wesknesses we could possibly encounter refsted 1o a bike share helped

s croate some credibility about what we were doing”
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Industry Overview

» Dock-based bike share continues to be the standard and norm in North
American bike share as 96% of all trips are taken on dock based systems

» Unfortunately, many dockless bike share companies are changing their recent
tune:

» Ofo and Mobike have left the North American market completely
» Spin no longer offers dockless bike share

» Lime is focused far more heavily on non-bike shared mobility options

» Dockless bike share not proven reliable from a customer experience
perspective (The Seattle Times audited 150 bicycles earlier this year to find
only 65% useable).
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Arborbike: Moving Forward

» Local Executive Staffing:
» Corporate Director of Operations: Becky Quinn

» Regional General Manager: Omari Colen
Proposed early Spring 2019 re-launch

Proposed year-round operations of all stations

Full marketing push from Shift team including corporate Director of Marketing
Heili Toome and Community Manager Carli Burr

» In-market activations such as Free Ride Days to gather momentum for the
program
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Future Expansion?

» Arborbike was the first and only public bike-share program in SE Michigan with it’s launch, Sept 25, 2014, until
Detroit launched, on May 23, 2017. Since inception bike-share awareness has significantly increased.

» Density is key. Ann Arbor is ranked 10t in the Midwest and 23" in the US for population by density, according to
Statistical Atlas/US Census Bureau.

»  Arborbike can easily double in size (or more) with focused operations, marketing, sponsorship and community
support. We would like to revisit this topic in the fall of 2019.

Population Density Population by Tract #
Population per square mile of land (excluding water areas):
200/mi* 4,000/mi? 7.700/mi* 11,500/mi* 15,200/mi* 19,000/mi?
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The Customer Experience

» Shift Transit prides itself on upholding an industry-leading standard of operational
success which is directly correlated into the customer experience

» Rebalancing
» Bicycles in Service

» Monthly Bike/Station Audits

» Every bike undergoes a thorough 15-point Quality Control Inspection at least once a month.

» Reporting

» Monthly reports generated to provide overall system health and ridership statistics.
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B-Cycle Relationship

» Shift Transit executives have worked with multiple bicycle and software vendors in the past
with great success

» Senior Technology Coordinator- Michael Autullo has excellent technology background working
with multi-platforms and will be working with Regional General Manager Omari Colen to re-
launch the program from a technology and operations perspective

» We look forward to working with the team at B-Cycle to relaunch the program!
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QUESTIONS?
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