MEMORANDUM

TO: Mayor and City Council Members
FROM: Howard S. Lazarus, City Administrator
DATE: September 13, 2018

SUBJECT:  Supporting Documents for the City Administrator's Recommendations for the
Community Policing Commission

This memo is provided as a forwarding instrument for the following documents addressing the
formation of a Community Policing Commission:

e Resolution to Form the Community Policing Commission provides the City
Administrator’'s proposal for Council action to form the Commission.

e Presentation on Community Policing Commission is the PowerPoint document that will
be used at the Council Work Session.

¢ Recommendations for the Development of Community Policing Commission provides the City
Administrator's detailed review of the Advisory Task Force work in relation to the request
Council established in its resolution of February 5, 2018.

e Proposed Ordinance for Independent Community Police Oversight Commission is the
Advisory Task Force proposal and final work product.

Please do not hesitate to contact me if you have any questions or if | can be of further assistance.



