MEMORANDUM

TO: City Planning Commission
FROM: Matt Kowalski AICP, City Planner
SUBJECT: Lockwood of Ann Arbor Parking Documentation

DATE: September 5, 2018

Planning staff received additional questions regarding the parking for the Lockwood
project last week. In response to those questions, the petitioner has submitted
additional background information. Attached is the information provided and the
petitioner will be available at the meeting to answer any questions.



Kowalski, Matthew

From: Kowalski, Matthew

Sent: Friday, August 31, 2018 4:35 PM

To: '‘Mark Korinek'

Cc: Lenart, Brett

Subject: Lockwood additional parking questions
Hello Mark,

| know you have provided the parking information | requested previously. We did get some additional questions regarding the parking for Lockwood. Please
provide a response to the following questions and be prepared to discuss at the PC meeting:

Do you have a projection for the estimated RESIDENT(so not including guests or employees) vehicles? Do you have any experience you can speak to
from other facilities on a per-unit basis?

What is your employee shift schedule? Overlap parking needs? Can you compare total anticipated employees with these shifts?

What is the contingency plan if the parking lot is full at a peak time, where will overflow parking go? Off-site parking, shuttle? How would accommodate
such a peak demand?

Thank you

Matthew J. Kowalski AICP
City Planner

City of Ann Arbor, Ml
734.794.6265 General

ext 42612 Direct

Visit the Planning webpage at: www.a2gov.org/planning




Kowalski, Matthew

From: Mark Korinek <mkorinek@Lockwoodcompanies.com>
Sent: Tuesday, September 04, 2018 3:38 PM

To: Kowalski, Matthew

Cc: Lenart, Brett

Subject: RE: Lockwood additional parking questions
Attachments: PARKING INDIRECT .xIsx; Excess parking area.pdf
Matt,

Here is some specifics on parking at our other senior sites. Hopefully you can interpret the shorthand used. But here is some brief explanation:

Resident parking. Our multiple sites require residents to register their vehicles with us. Our % of residents with vehicles is 25% to 30%.

Employee Parking. Although we have multiple shifts and FT and PT, there is some staggering and overlap. Peak parking for employees is about 2
employees less than our total number of employees for all shifts.

At A2, employees or residents can use the bus Also, some of our servers are young and might not have a vehicle. Some will get a ride from family. Bike
will also be an option.

When | back into a parking ratio with this data, it’s a little higher than averages for the industry. | think it is our small size for the kind of property. For example,
we can’t scale the staffing down in proportion to the size. Nevertheless, this analysis still indicates a 29% parking cushion above peak demand.

That is a sizable cushion. The industry data and ‘in place’ parking usage at like-properties provide good data and are a good barometer of how much we need. If
anything, parking usage ratios have downward pressure on them. Planning for overflow seems like extreme caution in view of the data but | suppose it’s good to
be prepared for everything if possible. So here are some parking outlets if ever needed:

Meijer is 2 miles due west on Jackson Ave. The Ride has a commuter lot and bus stop there. Our shuttle van can pick up people parked there, or they
can use The Ride which stops near the subject property.

Closer than that, there are a number of larger parking fields where we could get permission to park a number of vehicles. The movie theater and
bowling lanes have superfluous amounts of parking if not at all times, then during the daytime when | imagine a need would be more likely to

occur. When you look at an aerial map of Jackson Avenue, the options are many for 5 cars or something of that order. There are 50,000 cars that need
to park for each U of M game and a real parking shortage; even it works out. So any parking matter on our site can surely be made to work.

Finally, if there is a need to point to more ‘permanent’ spaces, the revisions to the SW corner of the site opened up some space. | can see 11 permanent
or special occasion spaces there (see attached).

| have asked Washtenaw Engineering to look at it and confirm my estimate.

Give me a call or let me know if there is anything that you want to discuss.

Thanks,
Mark



LOCKWOOD OF ANN ARBOR
PARKING DEMAND FACTORS

PEAK USAGE

EMPLOYEES

DIRECT - ALL SHIFTS, FT, PT 14

DIRECT - PEAK 12 Peak is arot

HOME HEALTH

TRANSPORTATION - OTHER THAN OWN VEHICLE -10% -1 13
RESIDENTS 30% X 95 29

VACANCY ADJUSTMENT -5% -1 28

41

VISITORS/OTHER (PEAK -after brkfst or lunch) 10
TOTAL - PEAK 51
SPACES 65

SURPLUS 29%



EXHIBIT P2
ANN ARBOR SENIOR LIVING
PARKING DEMAND

PARKING SPACES PARKING
NUMBER OF OCCUPIED
PROPERTY ROOMS/BEDS Google Earth/ 4-8-18, 4 DEMAND PER
8 **Iroom / BED

12-18
American House 102 23,23, 21 0.23,0.23,0.21
Carpenter Road I.L.
Brookhaven Manor 139

57,52, 47 0.41,0.37,0.34
401 W. Oakbrook Dr. I.L.
Silver Maples 135

22,61,51 A 4 .
Chelsea, Ml 77 I.L., 58 A.L. /61,5 0.16,0.45,0.38
Atria Park, Plymouth 80 (est.)

21, 20, 22 2 2 .2
Road I.L., A.L.,,M.C. re 0.26,0.25,0.28

The above table represents the parking usage at other senior Ann Arbor area properties
at 2 times in April 2018 (in person), and at random times in 2017 using Google Earth.
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A

é;ogle Eartt:

BROOKHAVEN MANOR
W. OAKBROOK DRIVE
ANN ARBOR, Mi

Number of Spaces: 143
Number of Apartments: 139
Peak Demand(Spaces): 57
Utilization: 39.9%
Usage Ratio Average: 0.37
Lockwood Proposed: 0.68

Cushion/Surplus @.40 demand: 70%





