PROJECT SCHEDULE

. Key deliverable

* Meeting

Plan Foundation

Branding & Graphics Standards

Public Engagement Plan

Establish Goals, Objectives, and Perf. Measures

Project Management
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Resident Focus Groups

Intercept Surveys

Open Houses and Pop-up Meetings
Online Engagement

Youth and Senior Activities

Stakeholder Committee Meetings

Staff Steering Committee
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Safety Analysis
State of the Infrastructure

Mobility and Accessibility Analysis

Emerging Issues and Trends
Evaluate Future Conditions
Identify and Evaluate Countermeasures

Data Hub
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Draft Plan

Final Plan Development
Plan Commission Meeting

Public Hearing

City Council Meeting
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