MEMORANDUM

DATE: April 25, 2018
TO: Howard S. Lazarus, City Administrator

FROM: Craig Hupy, Public Services Area Administratoﬁ(
RE: Emergency Change Order Authorization

Resolution R-15-114; ITB 4364

On April 6, 2015, Ann Arbor City Council approved a three (3) year contract with an option to renew for up to
two (2) one (1) year periods for seasonal mowing with Green-Vision and KBK Landscaping. Resolution R-15-
114, ITB #4364

On March 20, 2018, Green Vision accepted the City of Ann Arbor’s offer to extend the contract for one
additional year ending March 31, 2019. On April 12, 2018, we received an email from Green Vision rescinding
the contract renewal. '

Due to timing constraints, Public Works staff immediately reached out to the other vendors who had
responded to the original ITB, in order of the next lowest bid, to inquire if they were still interested in mowing
for this mowing season. There were four vendors who successfully bid on ITB # 4364 — Seasonal Mowing
Services. (Bid Analysis attached). KBK was the second low bidder but declined the offer. Commercial Grounds
was the third lowest bidder but declined the offer. United Lawnscape was the fourth lowest bidder and has
agreed to mow the locations originally awarded to GreenVision for the amount submitted on their 2015 bid.
Public Works will solicit bids for the next Mowing Season, FY19/FY20.

As provided in City Code Section 1:316, the Public Services Area is seeking an emergency authorization from
the City Administrator to grant approval of a change order to the existing seasonal mowing contract ITB 4364;
Resolution R-15-114. As indicated in the bid tabulation, the ITB was divided into 5 sections, KBK Landscaping
was awarded sections C (Other City), D (Parks Other), and E (Rec & Ed); Green Vision was awarded sections A
(Traffic Islands), and B (WWTP). The existing Seasonal Mowing Contract was in the amount of
$62,825.92/annually; KBK - $22,538., Green Vision - $40,287.92. If so approved, the amended contract will be
$67,338/annually; KBK - $22,538. and United Lawnscape - $44,800. The resulting amendment to the contract
will be a change in Vendor and an increase of $4,512.08 in purchasing authority to the contract. Staff will
prepare the appropriate resolution for City Council adoption at the next available meeting as required by City
Code.

City Administrator
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PUBLIC SERVICES - FIELD OPERATIONS
CHANGE ORDER FOR CONSTRUCTION CONTRACT

NO.X 1 Page _1 of _1_
Contractor: Green-Vision Qutdoor Services Date: 06/22/15
Contract Name: Seasonal Mowing Services - ITB#4364
Contract No.: 2015-00000083 PO No.: 2015-00000538
ltem | A . ; . . s Addition
No. Description of Change Quantity | Unit | Unit Price (Deduction)
001 |Revena Place 42.00 |[Cycles| $ 1828 $ 767.76
teardrop shaped traffic island - map attached $ :
14 Annual Cycles/3 Years $ R
$ -
3 .
3 "
3$ .
$ =
$ -
$ =
$ -
$ -
Sub-total of above changes $ 767.76
Sub-total from pages thru
Net Addition (Deduction) this Change Order $ 767.76
Contract amount +/- Change Order Nos.- to " $ 120,096.00
NEW TOTAL CONTRACT AMOUNT $ 120,863.76
Time of Completion: __No Change Add __ days; Deduct days.
Recommended by: /7/ ' Date: é P i T
Matt WﬁBra Field Operations Asst Manager
Recommended by: : Date:
The Contractor agrees to chapQes ahd/prices outlined above.
Accepted by: Dlonts— Date: S 24-/S
2 B l Title
Approved by: : Date.'P .
: nistrator
Approved by: / Date:—7 // //j‘

Powers, City Agministrator

Green Vision Change Order 1.xis, Page 1
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PUBLIC SERVICES - FIELD OPERATIONS
CHANGE ORDER FOR CONSTRUCTION CONTRACT

NO. 1 Page _1 of _1_
Contractor: KBK Landscaping Date: 08/10/15
Contract Name: Seasonal Mowing Services - ITB#4364
Contract No.: 2015-00000094 PO No.: 2015-00000638
ltem o ; y . i Addition
No. Description of Change Quantity | Unit | Unit Price (Deduction)
001 |340 S. Ashley 42.00 |Cycles| $ 3500( % 1,470.00
14 Annual Cycles/3 Years $ -
$ -
$ &
$ >
$
$ ”
$ 2
$ -
$ "
$ "
$ :
3$ -
$ .
$ -
Sub-total of above changes $ 1,470.00
Sub-total from pages thru
Net Addition (Deduction) this Change Order $ 1,470.00
Contract amount +/- Change Order Nos. to g $ 66,144.00
NEW TOTAL CONTRACT AMOUNT $ 67,614.00
Time of Completion:  No Change; Add ____days; Deduct days.

Recommended by(ﬂ /M‘/%‘w/ Date: J:/M//S'

Matthew Kulr'/anek Fleet and Facilities Manager

Recommended by. Date:

The Contractor agrees to the changes and prices outlined above.

Accepted by: @ /A‘/ //&-\_‘ Y2 el Date: E/S/S

KBK Landscaplng " Title

Approved by: {“ W pate: __ §|1 ' 15
Cralg Hupy, P‘bbhc Services Grea Administrator =%
Approved by: %E %ﬂm Date: gé 5}/ f4S

“Steven D. Powers, City Administrator

KBK Landscaping Change Order 1.xIs, Page 1




