
 

 

Zoning Board of Appeals 
March 28, 2018 Regular Meeting 

 
STAFF REPORT 

 
 
Subject: ZBA 18-009; 403 West Liberty Street 
 
Summary:  
Carl O. Hueter AIA, representing the property owner, is requesting a variance from 
Chapter 55 Section 5:34 (Area, Height and Placement Regulations). A 137 square foot 
variance from the required 8,500 square foot lot size requirement in the R4C is being 
requested. The size of the lot is 8,363 square feet. The proposed ten (10) bedroom 
rooming house is being converted to a six (6) bedroom duplex. 
 
Background: 
The subject parcel is zoned R4C (multiple family) and is located on a corner lot at the 
intersection of West Liberty and Second Street. The home was built in the 1880’s and is 
approximately 2,060 square feet in size. The property is in the Old West Side historic 
district and received approval from the Historic District Commission (HDC) in January to 
construct a new carport and complete restoration work to the main residence.  
  
Description: 
The owner desires to convert this former grand single family residential property from its 
current ten (10) bedroom rental rooming house to a two (2) unit duplex. The proposed 
units would be a lower level (walk-out basement) two (2) bedroom unit apartment and the 
first, second and third floors as a four bedroom townhouse unit. The conversion would 
reduce the number of bedrooms (and occupants) from ten (10) to six (6).  
 
Standards for Approval- Variance 
 
The Zoning Board of Appeals has all the power granted by State law and by Section 5:99, 
Application of the Variance Power from the City of Ann Arbor Zoning Ordinance.  The 
following criteria shall apply: 
 
(a). That the alleged hardships or practical difficulties, or both, are exceptional 

and peculiar to the property of the person requesting the variance, and result 
from conditions which do not exist generally throughout the city.  

  
 The applicant states that the non-conforming conditions being requested for relief 

are unique to this property being that the site pre-dates the current zoning 
requirements for lot size and front setbacks for the R4C zoning district standards. 
The proposed changes only affect the interior of the structure in room 
configurations and occupancy. 

 
  



 (b). That the alleged hardships are practical difficulties, or both, which will result 
from a failure to grant the variance, include substantially more than mere  

 inconvenience, inability to attain a higher financial return or both.  
 
 The request to allow the internal conversion of the existing ten (10) bedroom 

rooming house to a two (2) bedroom and a four (4) bedroom duplex would provide 
a more compatible unit mix to the neighborhood, rather than a large six (6) 
bedroom single family rental. 

   
(c). That allowing the variance will result in substantial justice being done, 

considering the public benefits intended to be secured by this Chapter, the 
individual hardships that will be suffered by a failure of the Board to grant a 
variance, and the rights of others whose property would be affected by the 
allowance of the variance. 

 
The applicant states that the granting of the variances will allow the building to be 
restored to its original historic character which will enhance the Old West Side 
Historic District. The rooming house which is viewed as a less desirable use will 
also be eliminated and provide for two (2) additional dwelling units in close 
proximity to the Downtown. 
 

(d). That the conditions and circumstances on which the variance request is 
based shall not be a self- imposed hardship or practical difficulty. 

 
 The noted requests are for issues regarding the property which are existing and 

predate those imposed by the zoning district applied by the City and not the 
property owner.  

 
(e). A variance approved shall be the minimum variance that will make possible 

a reasonable use of the land or structure. 
 

The applicants feel that the overall improvements to the exterior of the home and 
property that were granted by the HDC are minimal and will not have any negative 
impacts on the surrounding properties. 
 

  
Respectfully submitted, 
 

 
 
Jon Barrett 
Zoning Coordinator 
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