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The CAN Effect

Leveraged Resources- Financial

CAN has leveraged AAPR’s $130,000 contract to 

secure about $340,000 of financial operating 

support for BCC and NCC per year.



The CAN Effect Amplified

Leveraged Resources- Non-Financial
Food Distributions (over $822,000 worth of food 

resources per year at BCC plus over $700,000 in 

food resources distributed by CSS at Northside 

Community Center).

After School Program (tutoring, meals, life skill 

enrichment, mentoring, truancy remediation)

Summer Camp (tutoring, meals, life skill 

enrichment, recreation)

YouthWorks (soft skills training, internships, work 

stipends)

A2 Expeditions

Community Events (Back to School BBQ, 

Thanksgiving potlucks, holiday party, etc)

Community Meetings

Collaborators (Food Gatherers, SLATE, AA, NA, 

WIC. CSS, Girl Scouts, UM SSW, UM College of 

Pharmacy, UM School of Public Health, UM Law, 

EMU SSW, WCC Human Services, Foster 

Grandparent, Toledo Zoo, and so many more.)

Internet Access

Computer Access

CAN Art & Design

Art in the Park

Holiday Gifts

Turkey Baskets

School Supplies

…And the list goes on and on.





The CAN Effect- Built Like a Brick House 

What we are made of…
in addition to passion & determination of course

Per year at BCC and NCC:

 2 Full-Time Staff

 30-40 Seasonal, Part-Time, 

and/or Work Study Staff

 10+ Interns Per Year

 800+ Volunteers

 Americorps Vistas

 Americorps Summer 

Associates







The Ultimate CAN Effect

Efforts to Outcomes- After School Programs



Newest Addition: CAN Art & Design



The Ultimate CAN Effect

Efforts to Outcomes- Food and Meal Programs



Feeling the Strain

Service Delivery Snapshot:

Food Program (BCC Only): After School Program and Summer Camp:

FY 2010-2011: 58 Participants

FY 2011-2012: 62 Participants

FY 2013-2014: 68 Participants

FY 2014-2015: 74 Participants

FY 2015-2016: 83 Participants

FY 2016-2017: 87 Participants

FY 2017- 2018: 91 Participants 

* Service delivery demand expected to 

grow significantly after BCC renovation



Feeling the Strain

Other Cost Drivers Snapshot:

• Ann Arbor Living Wage: Currently $14.65/hr (increases every year)

• AmeriCorps cost share increases

• Inflation (averages ~3% ever year)

• Equipment wear, tear, and replacement

• Supplies consumption increases



Feeling the Strain

Financial Snapshot:

Parks and Rec 

Contract:

FY 2014-2015: $130,000 

FY 2015-2016: $130,000

FY 2016-2017: $130,000

FY 2017-2018: $130,000

FY 2018-2019: $130,000

Contract with Escalator 

(Offset 3% Inflation Rate):

FY 2014-2015: $130,000 

FY 2015-2016: $133,900

FY 2016-2017: $137,917

FY 2017-2018: $142,055

FY 2018-2019: $146,317

Cumulative 5 year inflation-related loss: 

$40,189 




