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 ANN ARBOR HISTORIC DISTRICT COMMISSION 

 
Staff Report 

 
ADDRESS: 316 South Main Street, Application Number HDC17-226 
 
DISTRICT:  Main Street Historic District 
 
REPORT DATE: November 16, 2017 
 
REPORT PREPARED BY: Jill Thacher, Historic Preservation Coordinator 
 
REVIEW COMMITTEE DATE:   Monday, November 13, 2017 
 

OWNER   APPLICANT   
Name: The Ark   Richard Mitchell 
Address: 316 S. Main Street   113 S. Fourth Avenue 
 Ann Arbor, MI 48104   Ann Arbor, MI 48104 
Phone:    (734) 417-9722 
  
 
BACKGROUND:   This storefront occupies the northern end of a two-story building containing 
312, 314, and 316 South Main Street. The three-bay building was built by 1925. (It does not 
appear on 1916 Sanborn Maps.) Schumacher’s Hardware was located at 312 (the northernmost 
storefront) from at least 1899 until 1940. Schumacher’s probably built the current building. Sears 
Roebuck & Co. took over the three storefronts in 1941 after extensive remodeling. Kline’s 
department store took over the building in the mid-1970s until the 1990s. (See photos at end of 
report.) In January 1996, the Historic District Commission approved plans for the remodeling of 
the façade to its current appearance.  
 
Note that the current occupant of the 312 S. Main storefront, the Ark, uses the address 316 S. 
Main. Melange, the southernmost storefront at 316 S. Main, uses the address 312 S. Main.  
 
LOCATION: The site is on the west side of South Main Street in 
the middle of the block, between West Liberty and West William 
Streets.  
 
APPLICATION:  The applicant seeks HDC approval to replace 
the entire storefront. This includes: remove an awning and 
install a suspended canopy; remove the existing EIFS cladding 
on the first floor and install stone or precast stone; remove the 
oak entry/exit doors and separate easement door, and install 
four main entry doors with minimal framing and a 
glass/aluminum easement door; install three signs on the 
canopy and one changeable message sign beneath it, with 
additional signage on the glass doors.   
 
APPLICABLE REGULATIONS:   
 
From the Secretary of the Interior’s Standards for 
Rehabilitation: 
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(2) The historic character of a property will be retained and preserved. The removal of 
distinctive materials or alteration of features, spaces, and spatial relationships that 
characterize a property will be avoided. 

(9) New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the old 
and shall be compatible with the massing, size, scale, and architectural features to 
protect the historic integrity of the property and its environment. 

From the Secretary of the Interior’s Guidelines for Rehabilitating Historic Buildings (other 
SOI Guidelines may also apply): 
 

Storefronts 
 
Recommended:  Designing and constructing a new storefront when the historic storefront is 
completely missing. It may be an accurate restoration using historical, pictorial, and physical 
documentation; or be a new design that is compatible with the size, scale, material, and color 
of the historic building.  
 
Not Recommended: Introducing a new design that is incompatible in size, scale, material, 
and color. 

Building Site 

Not Recommended: Removing or radically changing buildings and their features or site 
features which are important in defining the overall historic character of the property so that, 
as a result, the character is diminished. 

From the Ann Arbor Historic District Design Guidelines: 
 

Design Guidelines for Storefronts 
 

Appropriate: Designing and constructing a new storefront when the historic storefront is 
completely missing. It may be an accurate restoration using historical, pictorial, and physical 
documentation; or may be a new design that is compatible with the size, scale, and material 
of the historic building. New designs should be flush with the façade and be kept as simple 
as possible. 

 
Signs 

 
Appropriate:  Installing signage in the historic sign band area of the building, typically the 
area above the transoms or just above the storefront.  
 
Installing signage that is compatible in size, style, material, and appearance to the historic 
resource and district.  
 
Placing signs to align with others along the commercial block face.  
 
Installing signage that is subordinate to the overall building composition. 
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Not Appropriate:  Installing signs that are too large or that are made from a material that is 
incompatible with the historic building or district.  
 
Installing signs that are overly complex, use more than three or four colors or use fluorescent 
colors.  
 

STAFF FINDINGS:  
 

1. The official status of the building in the Downtown Historic Districts Survey is 
contributing. Should the question arise, staff feels that the status is more appropriately 
non-contributing. The only similarity between the current building and the c.1925 
building is the massing. The entire front façade has been replaced twice, and no 
remnant of the c.1925 building is apparent.   

 
2. The Ark is a condominium unit within the larger building. It includes the second floor 

and the northern storefront. Staff has cited the design guidelines for storefronts, but 
the use is theater, which has different features and design elements. The historic use 
of the building is retail, but since few historic design elements are left, a design suited 
to a theater is appropriate. Also note that this block of South Main Street featured the 
Wuerth Theater and Orpheum Theater (now Gratzi restaurant) a few doors to the 
south, and The Bird of Paradise jazz club was located in the basement of this 
building.  
 

3. Storefront. The current 23’ wide storefront was approved by the HDC in 1996. The 
proposed storefront features a large amount of glazing with stone or cultured stone 
cladding surrounding. The doors are inset, and lighted display cases flanking both 
sides (facing inward). The materials and design are appropriate for a theater and 
compatible with the storefront to the south while not detracting from the ornate 
Crescent Works building to the north. The proportions are compatible, especially the 
alignment of the band above the canopy with the horizontal cornice and column bands 
to the north.  

 
4. Canopy. A fixed canopy is appropriate for a theater use. The canopy is clad in metal 

with a wood ceiling and minimal LED cove lights beneath. It extends 8’ over the 
sidewalk and is attached to the façade with two suspension rods.  

 
5. Signage. Four signs are proposed – one neon “the Ark” sign mounted on the front of 

the canopy, two smaller “the Ark” neon or halo-lit on the sides of the canopy, and one 
changeable message sign beneath the canopy to display that day’s performer. The 
theater presents roughly 330 shows a year, and the 16” tall by 154” wide changeable 
message sign will serve as the theater’s marquee. This sign is partially obscured by 
the canopy when viewed from the street. The side signs are described as “neon or 
backlit” on the drawings, but during the pre-submission meeting the architect 
described them as halo-lit. This is clarified in the motion, which specifies all three as 
neon or halo-lit, to be reviewed by staff at the permitting stage.  

 
6. Staff believes that all of the work proposed on this building’s modern façade is 

appropriate and meets the Ann Arbor Historic District Design Guidelines. The work 
will give the Ark a more noticeable presence on South Main Street, and not be 
detrimental to surrounding historic resources.  
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POSSIBLE MOTIONS:  (Note that the motions are only a suggestion.  The Review Committee, 
consisting of staff and at least two Commissioners, will meet with the applicant on site and then 
make a recommendation at the meeting.)   
 
I move that the Commission issue a certificate of appropriateness for the application at 316 S. 
Main Street, a contributing property in the Main Street Historic District, to replace the current 
storefront with a suspended canopy, stone or precast stone cladding, four main entry doors with 
minimal framing and a glass/aluminum easement door, three signs on the canopy and one 
changeable message sign beneath it, and additional signage on the glass doors, on the 
following conditions: that the canopy signs are neon or halo-lit, and reviewed by staff at the 
building permit stage. The work as proposed is compatible in exterior design, arrangement, 
texture, material and relationship to the rest of the building and the surrounding area and meets 
the Ann Arbor Historic District Design Guidelines for storefronts and signs, and The Secretary of 
the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings, in 
particular standards 2, 5, and 9 and the guidelines for storefronts and building site.   
 
MOTION WORKSHEET:   
 
I move that the Commission issue a Certificate of Appropriateness for the work at 316 S Main 
Street in the Main Street Historic District 
 
 ____ Provided the following condition(S) is (ARE) met: 1) STATE CONDITION(s) 
 
The work is generally compatible with the size, scale, massing, and materials and meets the 
Secretary of the Interior’s Standards for Rehabilitation, standard(S) number(S) (circle all that 
apply):   1,   2,   3,   4,   5,   6,   7,   8,   9,   10 
 
ATTACHMENTS:  application, drawings, photos.  
 
312-316 S Main Street, 1939 (Ann Arbor News photo, courtesy Old News) 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



F-2 (p. 5) 
 
 
312-316 S. Main, December 1940 (Ann Arbor News photo, courtesy Old News) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
312-316 S Main Street, August 1950 (Ann Arbor News photo, courtesy Old News) 
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312-316 S Main Street, July 4,1971 (Ann Arbor News photo, courtesy Old News) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
312-316 S Main Street (“Klines” at left), June 17, 1990 (Ann Arbor News photo, courtesy Old 
News) 

 
 
 
 
 
 





Historic District Commission Application 
Attachment 
 
The Ark is a well-known music club in downtown Ann Arbor.  It is located in part of the former Sears 
Building, occupying the entire second level (performance venue, concessions and support spaces) and 
the first floor (street level) of the eastern portion of the northern bay of three bays (main entry and 
ticket sales).   

Phase I of The Ark renovations was completed in 2016 and included interior work on the upper level.  
The proposed renovation that is the subject of this application is confined to the entry “storefront” at 
street level and the ticketing lobby, which that storefront serves.  

Proposed Work 
Describe in detail each proposed exterior alteration, improvement and/or repair: 

Describe conditions that justify the proposed changes: 

Main Street Canopy: 
 Existing condition: 
 The existing canopy is stretched vinyl over a tubular aluminum frame, projecting 4’ over the 
 sidewalk.   

 Proposed alteration: 
 The existing canopy will be removed entirely and replaced by a new suspended canopy 
 projecting the allowed 8’ over the sidewalk.  The new canopy will be a steel frame sheathed by 
 metal side panels (north, east and south) and a finished wood ceiling. 

 Conditions that justify the proposed change: 
 The canopy has reached the end of its useful life.  This is an opportunity for The Ark to upgrade 
 the quality and longevity of the canopy.  Plus, The Ark would like to provide more 
 overhead cover for guests waiting to enter the club. 

East Façade Wall: 
 Existing Condition: 
 The existing façade wall is an exterior insulation finishing system (EIFS).  This is the same 
 material that covers the east façade of all three bays of the building. 

 Proposed Alteration: 
 The existing EIFS system will be removed from the east facade approximately 22’-11” wide and 
 15’-6”  tall.  The EIFS will be replaced by a stone or precast stone system that projects 4” and 
 frames the new entry system.  One approximate 4’-0” X 7’-0” section of EIFS will be replaced as 
 EIFS over the “easement” door (discussed below). 

 Conditions that justify the proposed change: 
 EIFS, in general, is not a compatible material choice in the Main Street Historic District.   

Ark Entry Doors: 
 Existing Condition: 
 The existing four entry doors to The Ark are 3’-0” X 6’-8” stained oak doors with glass 
 borrowed lites that are covered with adhered screening. 

 

 



 Proposed Alteration: 
 The proposed four entry doors are proposed to be 3’-0” X 8’-4” glass doors with a minimal 
 stainless steel or oil rubbed bronze frame.  The doors will include translucent fritting that 
 depicts musicians, produced from photographs of performances at The Ark (see A7). 

 Conditions that justify the proposed change: 
 Guidelines regarding the commercial area of Main Street speak to transparency and discourage 
 translucent or tinted glass allowing for pedestrian views into the space and daylighting.  The 
 proposed design greatly increases the amount of glass between the sidewalk and lower lobby of 
 The Ark.  Roughly 35% of the glass is clear (upper area), 40% of the glass is translucent (mid area 
 figures) and 25% of the glass (lower “find your folk” area).is similar to the translucency of the 
 existing doors. 
 
Easement Door: 
 Existing Condition: 
 The southern-most approximate 4’ of the entry lobby is an easement that provides access to a 
 shared elevator.  Guests to both The Ark and the business to the south (currently Rush Street) 
 have use of this space to provide ADA access to the lower level (Rush Street) and to the upper 
 level (The Ark).  Currently, guests of Rush Street access the elevator through space that is shared 
 with the box office of The Ark, presenting security issues. 

 Proposed Alteration: 
 It is proposed to offer a higher level of separation between guests of The Ark and guests of Rush 
 Street.  Guests of The Ark will enter the lower lobby via one of the proposed four primary entry 
 doors discussed above and, if elevator access is desired, such access is gained via an automated 
 sliding door between The Ark lobby and the elevator easement.  Guests of Rush Street may gain 
 access to the elevator via an automated sidewalk easement door without entering The Ark 
 lobby.  This is proposed to be an aluminum door with a clear glass vision panel. 

 Conditions that justify the proposed change: 
 The reason for the change is a mutual desire of the two businesses to separate the pathways 
 taken by their guests seeking ADA access since hours of operation of the two businesses are not 
 the same. 
 
Signage: 
 Existing Condition: 
 The existing canopy includes “The Ark” logo message units on the north, east and south sides 
 that are white vinyl in a field of  black vinyl.  The canopy is back-lit by florescent fixtures and the 
 message units glow at night.  The message unit facing east was elongated by mistake during 
 production. 

 Each of the four entry doors also have “The Ark” screened into the glass screening. 

 A 6’-4” wide enclosed (glass on three sides) display booth houses posters of performers and 
 schedules of coming events.  

 Proposed Alteration: 
 The new canopy will also display “The Ark” message unit signs on its north, east and south sides.  
 The east facing sign will be smaller in area than the existing and will be a neon sign.  The north 
 and south signs on the canopy will be either neon or pin-mounted components that are back-lit.  
 None of the canopy signs will be equipped to blink or provide motion. 



 The four entry doors will include screened message units (“find your folk”) in a low position.  

 The messaging provided by the front-facing existing display booth will be replaced by two side 
 wall display cabinets that will house posters and schedules for pedestrian visual access. 

 A new electronic sign is proposed to be located over the four main entry doors, in the shadow of 
 the canopy.   

 Conditions that justify the proposed change: 
 As a non-profit theater that provides live entertainment on roughly 330 nights every year, the 
 Ark has a need that is unique to the Main Street historic district.  The Ark needs to inform 
 guests and properly represent performers in order to fill seats and remain a viable component 
 of downtown.   

 Care and significant thought have been devoted to satisfy that need in balance with 
 discretion.  The intent is to avoid messaging that “shouts” at pedestrians.  For example, during 
 discussions of how to best deliver the message of each night’s performer, consideration was 
 given to use the three faces of the canopy.  Instead, the electronic sign is proposed to be moved 
 to a position under the canopy at the entry wall.  The message on this sign will not change on a 
 frequent basis, will not blink, will not travel, etc.  It is intended to be a static reminder of each 
 night’s performance. 
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Project: Qty:
winline surface linear 105W/107W wet

Type:

IP66

100FMC

100ADJ

The Winline 100 Series are small scale linear LED luminaires and were 
designed to be the most powerful, reliable, and easiest to implement linear 
LED solution available. The model WSL 105W/107W is a high performance 
luminaire with robust construction suitable for exterior illumination. 

Beam Spreads: Model WSL 105W/107W is available in 30 and 100 degree beam 
spreads. See page 4 for photometric data.

Color & Light Output: The 100 Series utilizes Nichia 757 white LEDs in four
standard color temperatures. Model WSL 105W/107W features (16) LEDs/ft.

100 Series Model WSL105W   Model WSL107W    
Color Temperature          lm/ft     W/ft             lm/ft     W/ft      
ANSI-2700K White          138      3.2 276     6.2     
ANSI-3000K White          162      3.2 325     6.2     
ANSI-3500K White          168      3.2 338     6.2     
ANSI-4000K White          180      3.2 360     6.2     

Power:  The Winline 100 series operates on 24VAC using magnetic transformers.  
A wide range of remote transformers are available in 120V and 277V primary.

Dimming:  Used with remote mounted 24VAC magnetic transformers which can 
be dimmed with commonly available low voltage magnetic dimming equipment.

Mounting & Adjusting:  Both fixed and adjustable mounts allow the 100 Series 
to be used almost anywhere.  The installer locates and fastens the mount clip, 
runs power feed lines, connects the fixture’s wire leads to the feed lines and snaps 
the fixture in place. The low profile fixed mount is only 1/8" high and the adjustable 
mount allows for 300 degree rotation around the centerline of the fixture. See 
pages 2-3 for more mounting and adjustment information.

Operating Temperature:  Minimum and maximum ambient air temperatures 
around this luminaire shall not exceed -22°F to 104°F (-30°C to 40°C).  
Any application of this product should also take into consideration air flow and 
ventilation to ensure performance and reliability.

Refer to the Winline Application Guide (www.winonalighting.com/products/
commercial-led-lighting/led_linear/105-107W) for more product detail.

Weight:   12" - .31 lbs 36" - .84 lbs
18" - .44 lbs 42" - .98 lbs
24" - .58 lbs 48" - 1.11 lbs
30" - .71 lbs

Warranty:  5-year limited warranty. Complete warranty terms located at 
www.acuitybrands.com/CustomerResources/Terms_and_conditions.aspx

Actual performance may differ as a result of end-user environment and application. All 
values are design or typical values, measured under laboratory conditions at 25°C.

Listing: Winline WSL 105W/107W is 
ETL listed for wet location.
Complies with UL Standard 2108

Results based test 
LTL 22006 100˚ beam 
spread
Note:
LM79 Tests- see page 4.
L-70 > 60,000

Winona Lighting  •  3760 West Fourth Street  •  Winona, MN 55987  •  800.328.5291  •  www.winonalighting.com
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modified - MOD

color
temperature

special

finish

natural (type III) anodized aluminum - NAA
semi gloss black paint - SGB
semi gloss white paint - SGW

custom paint finish - CPF

distribution

30 degrees - 30DEG
100 degrees - 100DEG

mounting
accessory

maximum
section
length

adjustable mount (100 series) - 100ADJ
fixed mount (100 series) - 100FMC

Describe Modification:

Winline Surface Linear Wet - WSL105W
Winline Surface Linear Wet - WSL107W

series

run length

Total Run Length
offered in 6" increments starting at 12"

ex. 20FT6 = 20FT 6IN
See page 3 for maximum run lengths

Linear Center Balance - LCB
Linear Longest Possible - LLP

Linear Same Length - LSL linear
plan

24
voltage

24 volt  - 24

source

(WSL105W) LED Linear 4  - LLP4A
(WSL107W) LED Linear 5  - LLP5A

2700 Kelvin  - 27K
3000 Kelvin  - 30K
3500 Kelvin  - 35K
4000 Kelvin  - 40K

1ft section length - MSL1
1ft 6in section length - MSL1/6

2ft section length - MSL2
2ft 6in section length - MSL2/6

3ft section length - MSL3
3ft 6in section length - MSL3/6

4ft section length - MSL4

Craig
Text Box
LED Cove Light



winline surface linear 105W/107W wet photometrics

Test Report: 22008  Catalog Number:  WSL107W MSL4 100DEG 30K
Description: Nichia 757 LEDs / 48" Winline WSL107W Wet Luminaire / Extruded Aluminum Housing / Acrylic Lens  

Maximum Candela = 536  Located At Horizontal Angle = 0, Vertical Angle = 0 
#1-Vertical Plane Through Horizontal Angles (0-180) (ThroughMax.Cd.)
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Lumens %FixtureZonal Lumen
Summary
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100° Candlepower Distribution      3000K
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Test Report:  22007  Catalog Number:  WSL107W MSL4 30DEG 30K
Description: Nichia 757 3000K LEDs / 48" Winline WSL107W Wet Luminaire / Extruded Aluminum Housing / Acrylic Lens  

Candlepower Distribution      3000K
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Maximum Candela = 1370  Located At Horizontal Angle = 0,  Vertical Angle = 5  
#1 - Vertical Plane Through Horizontal Angles (0-180) (Through Max. Cd.)
#2 - Vertical Plane Through Horizontal Angles (90-270)
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LM79 Data - Based on WSL107W MSL4 30DEG 30K Test Results
Lamp
Watts

Power
Factor

Lumens
per Watt

Total
Lumens CRI

84.3
82.9
83.0
87.0

Multiplier

0.85
1.00
1.03
1.10

.77

.77

.77

.77

1105
1300
1351
1442

25
25
25
25

44.0
51.7
53.8
57.4

Color Temperature
ANSI-binned 2700K
ANSI-binned 3000K
ANSI-binned 3500K
ANSI-binned 4000K

LM79 Data - Based on WSL107W MSL4 100DEG 30K Test Results
Lamp
Watts

Power
Factor

Lumens
per Watt

Total
Lumens CRI

84.3
82.9
83.0
87.0

Multiplier

0.85
1.00
1.03
1.10

.77

.77

.77

.77

1106
1301
1353
1443

25
25
25
25

44.0
51.8
53.9
57.4

Color Temperature
ANSI-binned 2700K
ANSI-binned 3000K
ANSI-binned 3500K
ANSI-binned 4000K
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CL: Konfektionslänge / Longueur de confection / Assembly length

b2

h

g

aa

f

∅ d

b1

e

Spannrohr: Messing verchromt
Tuyau de serrage: laiton chromé
Turnbuckle body: chrome-plated brass

Werkstoffgruppe AISI 316
Groupe de matériaux AISI 316 
AISI 316 material group

Spannschloss mit MONOFORK® verpresst  
Tuyau de serrage avec MONOFORK® serti 

Turnbuckle with MONOFORK®, swaged 

Gewinde links-/rechtsgängig
Filetage pas à droite/gauche
Right-/left-hand thread

Seil
Câble
Rope

Gewinde
Filetage
Thread

Abmessungen
Dimensions
Dimensions

Spannweg
Course
Range

Nr. / No / No. ∅ a b1 b2 ∅ d e f g h

mm mm mm mm mm mm mm mm mm mm mm

30870-0600-01 6 M10 327 140 9 10,5 19,5 12 21,5 20 60
30870-0800-01 8 M12 379 160 12 18 24 16 30 34 70

∅ 6–8 mm M10–12

	 	
	

	Ausgangslage für den Spannweg:  
Die Aussengewinde sind je halb eingeschraubt. 
Achtung: Die minimale Einschraubtiefe  
beträgt 1,5 × Gewinde-∅ (M6 = 9 mm). 

 = verlängern (lösen) 
 = verkürzen (spannen)

	Position initiale pour la course de 
serrage: Les filetages extérieurs sont vissés 
chacun de moitié dans le tuyau de serrage.  
Attention: La profondeur minimale de vissage 
est égale à 1,5 × ∅ du filetage (M6 = 9 mm).

 = allonger (diminue la tension) 
 = raccourcir (augmente la tension)

	Tensioning range:  
The external thread ends are both screwed  
in halfway. Caution: The minimal screw 
insertion depth is 1.5 ×  
thread ∅ (M6 = 9 mm).

 = make longer (relax) 
 = make shorter (tension)

Gabelköpfe & Ösen / Chapes & Œillets / Clevis & Eye ends 4jakob.com
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