g ! The Treeline
Allen Creek Urban Trail

Appendix A: Workplan and Schedule
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ALLEN CREek GREENWAY MASTER PLAN

Levels of Commitment

/"

e operate under the rules of a Charter and commit to engaging in the entire process.

« provide feedback, from o community perspective, on the Master Plan development including the
scope, content, direction and recommendations of the plan

e provide guidance on the best approaches for engoging stakeholder groups and the brooder public
over the course of the project.

P o e e o m  mm m  m  w m m  ——

e consist of individuals who represent a broad spectrum of interests related to the Allen Creek
Greenway Master Plan.

e be seleded from identified stakeholders with a balance of viewpoints and from those who show an
interest in participating during the project initiation phase.

e serve from the spring of 2016 through the fall of 2017

e meel six limes during the project of importan! milestones. All meetings will be open to the public
R with time on the agenda for public comment.

""\

o
STAKEHOLDER MEMBERS WILL... -

o consist of identified groups with a vested interest and knowledge to share about the Master Plon
study area.

e include representation from residentiol neighborhood groups; agencies/public groups; non-profit
groups/environmental organizations; business organizations/commercial neighborhoods; ad-hoc
organizations/grassroofs

« meet in a small group format during the project at important milestones. All meetings will be open to
the public with time on the agenda for public comment.

PuLiC/COMMUNITY MEMBERS WILL... A
» consist of any and oll city residents, stokeholders and others interested in the Allen Creek Greenway
Master Plan process.
.= provide feedback in o public meefing format.
e observe and comment ot CAC and Stokeholder meetings during the beginning ond/or end of meetings.
e participate of three city-wide meetings at important project milestones. All meetings will be open to the
public with time on the agenda for public comment.
F‘—hi City of Ann Arbor

¢ Movember 2015
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Allen Creek Greenway Master Plan

Citizen Advisory Committee Roster

1/24/2017 (version 0.6)

Name Affiliation*

1. Allen, Peter Peter Allen & Associates

2. Arquero De Alarcon, Maria UM, Assistant Professor of Architecture and Urban and
Regional Planning at Taubman College

3. Boyd, Eric Board Member: Old West Side Association & Friends of the
Border to Border Trail. Old West Side resident

4. Bravender, Terry Water Hill Resident

5. Burke, Robin Land Protection Manager, Legacy Land Conservancy

6. Caruso, Vince Allen's Creek Watershed Group (ACWG)

7. Galardi, Bob Parks Advisory Commission

8. Goldstein, Nancy Old West Side Resident

9. Gott, Sue University Planner

10. Graham, Chris Environmental Commission

11. Grosshuesch, Robin Water Hill Resident

12. Kosteva, Jim UM Director of Government Relations

13. McKinnon, Darren Allen Creek Greenway Conservancy, Downtown Development
Authority

14. Mills, Sarah City Planning Commission

15. Mitchell, Rita Sierra Club Huron Valley Group

16. Morris, Melinda Allen Creek Greenway Conservancy

17. Peterson, Seth Old West Side resident, bike rider

18. Ralph, Alice Burns Park (South) Neighborhood Resident

19. Ramsburgh, Ellen Historic District Commission

20. Schmerl, Sonia Board Member: Old West Side Association, Old West Side
Resident

21. Smith, Sandi Downtown Development Authority (past member), Neighbor

Note: Views of Citizen Advisory Committee members do not necessarily reflect views of groups and
organizations from which they are affiliated.



Allen Creek Greenway Master Plan
Citizen Advisory Committee (CAC)
CHARTER

October 2015 (rev. 12/11/2015; rev. 12/21/2015)

Introduction

The City of Ann Arbor is forming a Citizen Advisory Committee (CAC) to provide feedback assistance
toward the development of a Master Plan for the Allen Creek Greenway. The information that follows
describes how the CAC will function.

Purpose

The CAC is intended to provide feedback, from a community perspective, on the Master Plan
development including the scope, content, direction and recommendations of the plan, and to provide
guidance on the best approaches for engaging stakeholder groups and the broader public over the course
of the project.

Membership

The CAC will consist of individuals with a broad spectrum of interests related to the Allen Creek
Greenway Master Plan. CAC members will be selected from identified stakeholders and those who show
an interest in participating as a CAC member during the project initiation phase. A balance of viewpoints
will be sought in the selection of committee members, while ensuring that all committee members are
capable and committed to engaging in the entire process. Views of Citizen Advisory Committee members
will not necessarily reflect views of groups and organizations from which they are affiliated.

CAC Role

The Master Plan development process will be managed by city staff with consultant support and
assistance from a Technical Advisory Committee (see the attached Team Organization diagram). The CAC
will provide feedback at important project milestones and provide project information to the
groups/agencies for which they represent.

The CAC will serve in an advisory capacity and will not have independent authority to address problems
or issues which may be identified during the feedback process. The CAC will not be the principal
decision-maker during the Master Plan development process; feedback from the CAC will be
communicated to a Technical Advisory Committee of city staff and other agencies for final decisions and
project direction.

Operating Principles

CAC meetings will be chaired by the staff Project Manager (Connie Pulcipher) and/or the consultant, and
will follow an established agenda to be distributed by email prior to the meeting along with supporting
documents and supplemental information. CAC members will be expected to read and familiarize
themselves with the content of this material prior to meetings and be prepared to engage in substantive
discussion of the agenda topics. CAC meetings will be conducted as open meetings, including time
designated for public comment.

Allen Creek Greenway Master Plan CAC Charter



Schedule

The CAC will serve from the spring of 2016 through the fall of 2017 (see attached Project Timeline) at
which time the Master Plan will be essentially complete and the ongoing need for feedback will conclude.
The CAC will meet six times during the project at important milestones. CAC meetings will typically be
scheduled to run for two hours and will be held at a conference room in City Hall. Once the CAC is
formed, the entire body will determine a preference for either daytime or evening meetings.

CAC members are expected to attend and participate in all six meetings unless an unavoidable conflict
arises which necessitates an absence. Prior notice shall be given to the Project Manager if a member is
unable to attend a CAC meeting.

Code of Conduct
At the first CAC meeting the body, as a whole, will agree to a code of conduct in order to move efficiently
through the process. Code of Conduct examples that will be considered include:

0 Treat each other with dignity and respect.

o Listen first to understand. Remain open to other viewpoints and avoid reactions that could be
interpreted as dismissive or critical toward others.

0 Support each other.

Avoid territoriality; try to think about what's good for neighbors and groups, as well as the city

collectively.

Come prepared to meetings showing value and respect for the time and convenience of others.

It's okay to be the messenger with bad news; we will greet it with a problem solving approach.

The discussion of issues, ideas and direction will not bring about personal attacks.

Discussion at meetings shall not be continually revisited/revised at future meetings. Items that

require clarification should be directed to the Project Manager and should not be discussed

during valuable and limited meeting time.

0 Those who must miss a meeting are expected to bring themselves up to speed (via reading the
minutes and talking to others) prior to the next meeting, accept that they have missed an
opportunity to contribute on a certain topic, and should not expect a rehash of a discussion that
was missed.

o

© O OO

Miscellaneous

The Allen Creek Greenway Master Plan process will be conducted in an open and transparent manner to
the maximum extent possible. The public and other city officials (including elected officials and staff) will
be able to access CAC information, documents and correspondence via a project Google Drive and
Google Group. Attendance at CAC meetings by the general public or non-members will be welcomed and
will follow the guidelines in the Open Meetings Act.

Allen Creek Greenway Master Plan CAC Charter



| agree to be a Citizen Advisory Committee member and will act according to the terms of this Charter.

Name Date

Allen Creek Greenway Master Plan CAC Charter



Allen Creek Greenway Master Plan Stakeholder List

Neighborhood Associations (within 1,000 foot buffer of project area)

Ann Arbor Preservation Alliance

Crossings of Ann Arbor Condo Association

Downtown Area Citizens Advisory Council

Friends of West Park

Germantown Neighborhood Association

Huron River Citizens Association

Jackson-Huron Neighborhood Association

Lower Burns Park Association

Near West Side Neighborhood Association

North Area Neighborhood Association

Northside Neighborhood Association

Old West Side Association

South Main Neighbors Association

Non-profit Groups and Environmental Organizations

Allen Creek Greenway Conservancy

Friends of the Border to Border Trail

Get Downtown

Huron River Watershed Council (HRWC)

Legacy Land Conservancy

Michigan Trails and Greenways Association

Potawatomi Mountain Biking Association

Sierra Club Huron Valley Group

Washtenaw Biking and Walking Coalition (WBWC)

Watershed Group; Allen Creek

YMCA

Boards, Commissions, Agencies and Public Groups

Ann Arbor Housing Commission (AAHC)

Ann Arbor Public Arts Commission (AAPAC)

Commission on Disability Issues

Environmental Commission

Historic District Commission (HDC)

Parks Advisory Commission (PAC)

Planning Commission

Ann Arbor Area Transit Authority (AAATA)

Ann Arbor Railroad (AARR)

DTE Energy

Michigan Department of Natural Resources

Michigan Department of Transportation (MDOT)

Southeast Michigan Council of Governments (SEMCOG)

University of Michigan Architecture Engineering & Construction

University of Michigan Academics

University of Michigan Government Relations

Washtenaw Area Transportation Study (WATS)

Washtenaw County Parks Commission

Washtenaw County Water Resources Commission (WCWRC)

Business Organizations/ Commercial Neighborhoods

Ann Arbor Area Convention & Visitors Bureau

Downtown Development Authority (DDA)

Kerrytown District Association

Main Street Area Association

State Street Area Association




g ! The Treeline
Allen Creek Urban Trail

Appendix B: Public Engagement




Allen Creek Greenway Master Plan

Project Information Meeting—Agenda
Thursday, November 19, 2015—6:30 to 8:00 pm

AADL Multipurpose Room
e Introduction & Meeting Purpose 6:30—6:45 pm
o What do you know about the Allen Creek Greenway?
e Process/Schedule 6:45—6:50 pm
e Team Organization 6:50—7:00 pm
e Levels of Commitment 7:00—7:15 pm

o Citizen Advisory Committee

Charter

o Stakeholder Focus Group Meetings

Residential Neighborhood Groups

Agencies/Public Groups

Non-profit Groups/Environmental Organizations
Business Organization/Commercial Neighborhoods
Ad-Hoc Organizations/Grassroots

o City-wide Meetings
Document Storage and Retrieval 7:15—7:20 pm
e Open Discussion 7:20—8:00 pm

Next Steps
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Aten CReex GREENwAY MASTER PLAN
Levels of Commitment

-

o operate under the rules of o Charter and commit 1o engaging in the entire process.

o provide feedback, from a community perspective, on the Master Plan development induding the scope,
content, direction and recommendations of the plan

e provide guidance on the best approaches for engaging stakeholder groups and the broader public over the
course of the projed.

P o o e = e e e e e e e e e e =

1 consist of individuals who represent a broad spectrum of inferests related to the Allen Creek Greenway
Master Plan.

e be selected from identified stakeholders with a balance of viewpoints and from those who show an interest
in participating during the projet inifiation phase.

o serve from the spring of 2016 through the fall of 2017

o meel six times during the project af important milestones. All meetings will be open to the public with
\_fime on the agenda for public comment. -

STAKEHOLDER MEMBERS WILL... (&

o consist of identified groups with o vested interest and knowledge fo share about the Master Plan study
area.

P e o am e am Em Em Em S SE Em A AE SR ER A S WS S SN RS A S am e Sm mm =

® include representation from residential neighborhood groups; agencies/public groups; non-profit groups/
environmental organizations; business organizations/commercial neighborhoods; ad-hoc organizations/
grassroofs

* meet in a small group format during the project af important milestones. All meetings will be open fo the
public with time on the agenda for public comment.

Pustic/COMMUNITY MEMBERS WIL... A

o consist of any and all ity residents, stakeholders and others interested in the Allen Creek Greenway
Master Plon process.

oo o omm omm omm o owm omm o wm mm omm wm mw omm W mm Wm Em o W mm mm mm m W Em Em mm o M mm WM mm mm M mm Wm m Wm mw mr W mm Wm mm O R o Wm mm mm mw mm wm mw mm mm o wm mm mm mm mw wm wm wm

o provide feedback in a public meeting format.

o observe and comment at CAC and Stakeholder meetings during the beginning and/or end of meetings.

o parficipate af three city-wide meefings af important project milestones. All meefings will be open to the

public with time on the agenda for public comment. p
KEEY Gy ol o s



Aten CReex GREENwAY MASTER PLAN
Team Organization

ProJecT MANAGEMENT TEAM
Cresson Slotten from Public Services
Colin Smith from Community Services
Connie Pulcipher, Project Manager
Consultant TBD
TecuvicaL Aovisory Commimee Cmizen Aovisory Commee
Land Use ity Planning Commission
Alternative Transportation Parks Advisory Commission
Floodplain Historic District Commission
Utilities Environmental Commission
Historic District Downtown Development Authority
Safety Services University of Michigan
Washtenaw County Water Resources Commission Ann Arbor Railroad
Washtenaw County Parks and Recreation Allen Creek Greenway Conservancy
Neighborhood Representatives
v

StakenoLDER / Communiry AT LaRGE

Neighborhood Representatives
Agencies/Public Groups
Non-profit Groups/Environmental Organizations
Business Organizations/Commercial Neighborhoods

izai T o
Ad-Hoc Organizations/Grassroots .



Allen Creek Greenway Master Plan
Invite List for November 19 Information Meeting

Neighborhood Associations (within 1,000 foot buffer of project area)

Ann Arbor Preservation Alliance

Crossings of Ann Arbor Condo Association

Downtown Area Citizens Advisory Council

Friends of West Park

Germantown Neighborhood Association

Huron River Citizens Association

Jackson-Huron Neighborhood Association

Lower Burns Park Association

Near West Side Neighborhood Association

North Area Neighborhood Association

Northside Neighborhood Association

Old West Side Association

South Main Neighbors Association

Non-profit Groups and Environmental Organizations

Allen Creek Greenway Conservancy

Friends of the Border to Border Trail

Get Downtown

Huron River Watershed Council (HRWC)

Legacy Land Conservancy

Michigan Trails and Greenways Association

Washtenaw Biking and Walking Coalition (WBWC)

Watershed Group; Allen Creek

Boards, Commissions, Agencies and Public Groups

Ann Arbor Housing Commission (AAHC)

Commission on Disability Issues

Environmental Commission

Historic District Commission (HDC)

Parks Advisory Commission (PAC)

Planning Commission

Ann Arbor Area Transit Authority (AAATA)

Ann Arbor Railroad (AARR)

DTE Energy

Michigan Department of Natural Resources

Michigan Department of Transportation (MDOT)

Southeast Michigan Council of Governments (SEMCOG)

University of Michigan Architecture Engineering & Construction

University of Michigan Academics

University of Michigan Government Relations

Washtenaw Area Transportation Study (WATS)

Washtenaw County Parks Commission

Washtenaw County Water Resources Commission (WCWRC)

Business Organizations/ Commercial Neighborhoods

Ann Arbor Area Convention & Visitors Bureau

Downtown Development Authority (DDA)

Kerrytown District Association

Main Street Area Association

State Street Area Association

Pagelofl




November 19, 2015

Allen Creek Greenway Master Plan Project -- Project Information Meeting
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Citizens Advisory Committee — Meeting #1

Ann Arbor City Hall, Council Chambers
8:30-10:30 a.m.

May 4, 2016

Meeting Purpose: Kick-off the Allen Creek Greenway Master Plan project with the Citizens Advisory Committee
(CAC). Review project scope and schedule, discuss guiding documents and resources, and review inventory and
analysis findings.

Agenda
1. Welcome and introductions 8:30-8:45a.m.

e Aspart of your introduction, please share, in two or three sentences, what perspectives you bring
to the Allen Creek Greenway planning process.

2. Review project scope and schedule 8:45-8:50 a.m.
3. Review project structure and organization 8:50-9:00 a.m.

e Project Management Team

e Technical Advisory Committee (TAC)

e Citizens Advisory Committee (CAC) membership and charter (note: you will be asked to sign the
charter at this meeting)

4. Discuss project impetus and key guiding documents 9:00-9:30 a.m.

e Adopted city planning documents

e Supporting planning and design guidance documents

e Prior Allen Creek Studies

o City Sustainability Framework Goals (see attachment and link for more information)

e Discussion Question: Which Sustainability Framework goals are most important to you and/or do
you feel are most important to the project's success? Are there other goals that should be
considered?

5. Review preliminary inventory and analysis findings 9:3010:15 a.m.

The following are important topics that influence the physical alignment and feasibility of the Allen
Creek Greenway and are being studied in detail:

Overall project study area

Connection to city-wide and regional non-motorized systems

Land use patterns (e.g. residential, commercial, institutional uses, density, public facilities)
Community assets, destinations, and character

Current development proposals



Transportation systems (vehicle flows, freight and service, railroads, transit service, non-
motorized facilities)

Pedestrian and bicycle safety and users

Property access (easements, railroad corridor/crossing access)

Environmental conditions (stormwater management, floodplain/floodway, brownfield sites,
soils, topography)

Utility infrastructure (storm drains, sanitary sewer, water service)

Prior Allen Creek Greenway route alignments

Discussion Question: Are there issues or opportunities that you are aware of that are important
for the project team to know. Are there gaps in the analysis? Is there anything else you'd like to
share about the project area or your observations from your self-guided walking tour?

6. Next steps 10:15-10:20 a.m.

City-wide Public Meeting #1 (June 16, 2016, 6:30-8:30 p.m., City Hall, Council Chambers)
Citizens Advisory Committee Meeting #2 (September 14, 2016, 8:30-10:30 a.m., City Hall,
Council Chambers)

7. Public Commentary (3 minutes/speaker) 10:20 - 10:30 a.m.
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Allen Creek Greenway Master Plan

Technical Advisory Committee Roster

3/21/2016 (version 0.2)

Name Representing™

1. Baughman, Troy Systems Planning Engineer, Utilities

2. Bazick, Greg Safety Services/ police

3. Brow, Amy Safety Services/ fire

4. Carson, Chris Project Management, Construction

5. Cooper, Eli Systems Planning, Transportation Program Manager
6. Crawford, Tom Finance and Administration

7. Gajewski, Becky Natural Area Preservation

8. Hancock, Jerry Systems Planning, Stormwater/Floodplain
9. Higgins, Sara Assistant to the City Administrator

10. Hupy; Craig Public Services Area Administrator

11. Kahan, Jeff Planning and Development

12. Kellar, Robert Communications

13. Kuras, Amy Parks and Recreation, Landscape Architect
14. Lawson, Jen Systems Planning, Water Quality Manager
15. Maciejewski, Molly Field Operations Services Manager

16.
17.
18.
19.
20.

21.
22.
23.
24,

Liu, Luke/Redinger, Cynthia
Miller, Amber

Naud, Matt

Sanderson, Peter

Sapkiewicz, Nick

Sheehan, Harry
Slotten, Cresson
Smith; Colin
Thacher, Jill

Project Management, Traffic

Downtown Development Authority

Systems Planning, Environmental Coordinator
Washtenaw County Parks Commission

Washtenaw Area Transportation Study
Washtenaw County Water Resources Commission,
Environmental Manager

Systems Planning Manager

Parks and Recreation Services Manager

Planning and Development, Historic Districts

*unless otherwise noted, TAC members are City of Ann Arbor staff.



Allen Creek Greenway Master Plan

Citizen Advisory Committee Roster

2/3/2016 (version 0.4)
Name Affiliation*
1. Allen, Peter Peter Allen & Associates

2. Arquero De Alarcon, Maria

3. Boyd, Eric

Bravender, Terry
Burke, Robin
Caruso, Vince
Galardi, Bob

Goldstein, Nancy

© oo N o O &

Gott, Sue
10. Graham, Chris

11. Grosshuesch, Robin

12. Kosteva, Jim

13. McKinnon, Darren

14. Mills, Sarah

15. Mitchell, Rita
16. Morris, Melinda
17. Peterson, Seth
18. Ralph, Alice

19. Ramsburgh, Ellen

20. Schmerl, Sonia

21. Smith, Sandi
22. Van Schaick, Jeff

UM, Assistant Professor of Architecture and Urban and
Regional Planning at Taubman College

Board Member: Old West Side Association & Friends of the
Border to Border Trail. Old West Side resident

Water Hill Resident

Land Protection Manager, Legacy Land Conservancy
Allen’s Creek Watershed Group (ACWG)
Parks Advisory Commission

Old West Side Resident

University Planner

Environmental Commission

Water Hill Resident

UM Director of Government Relations
Allen Creek Greenway Conservancy

City Planning Commission

Sierra Club Huron Valley Group

Allen Creek Greenway Conservancy

Old West Side resident, bike rider

Burns Park (South) Neighborhood Resident
Historic District Commission

Board Member: Old West Side Association, Old West Side
Resident
Downtown Development Authority

Assistant Vice President-Government Affairs WATCO
Companies/Ann Arbor Railroad

Note: Views of Citizen Advisory Committee members do not necessarily reflect views of groups and
organizations from which they are affiliated.
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Citizen Advisory Committee Meeting #1
MEETING SUMMARY

Ann Arbor City Hall (301 E. Huron Street), second floor Council Chambers
8:30 — 10:30am
May 4, 2016

Attendees: Public Present: 7; refer to Appendix A for sign-in sheet.
CAC members present: 21; Maria Arquero De Alarcon, Peter Allen, Eric Boyd, Terry Bravender,
Robin Burke, Vince Caruso, Bob Galardi, Nancy Goldstein, Sue Gott, Robin Grosshuesch, Jim
Kosteva, Darren McKinnon, Sarah Mills, Rita Mitchell, Melinda Morris, Seth Peterson, Alice Ralph,
Ellen Ramsburgh, Sonia Schmerl, Sandi Smith, Jeff Van Schaick
CAC members absent: 1; Chris Graham
Council members present: Councilmember Briere (Ward 1)
City staff present: 3; Kayla Coleman; Connie Pulcipher; Cresson Slotten
Consultants present: 3; Neal Billetdeaux (SmithGroupJJR), Keenan Gibbons (SmithGroupJJR), Oliver
Kiley (SmithGroupJJR)

Meeting Purpose: Kick-off the Allen Creek Greenway (ACG) Master Plan project with the Citizen Advisory
Committee (CAC). Review project scope and schedule, discuss guiding documents and resources, and review
inventory and analysis findings.

The meeting agenda outline below includes discussion from CAC members and clarifying points from the Project
Management Team (PMT). See meeting presentation for additional information shared.

Welcome and introductions

Review project scope and schedule

Review project structure and organization

Discuss project impetus and key guiding documents
Review preliminary inventory and analysis findings
Next steps

Public Commentary (3 minutes/speaker)

Noo,rwhE

Welcome and introductions

The CAC meeting started with the CAC members introducing themselves and sharing the perspective they are
bringing to the ACG planning process:

e Sue Gott — Knowledge of University of Michigan property and planning, lifelong resident

e Jim Kosteva — Community relations at University of Michigan, community partner

e Bob Galardi - Lifelong resident, Parks Advisory Commission (PAC), Allen Creek Greenway Conservancy
(ACGC) member.

e Rita Mitchell — Sierra Club, longtime resident

e Sarah Mills — Planning commission member, lives close to ACG corridor, bicycle commuter

e Eric Boyd — Friends of the Border-to-Border (B2B) trail, Old West Side resident, desire to bike safely to
river and work



Sonia Schmerl — Old West Side, lives close to corridor, desire to see safe route to river, enjoy B2B trail.
Vince Caruso — Allen Creek Watershed, avid cyclist, interest in potential for greenway to reduce flood
hazard, interest in alternate transportation modes and their economic benefit

Ellen Ramsburgh — Historic District Commission, consider ACG relationship to historic districts

Alice Ralph — East Stadium Boulevard neighborhood, greenway advocate, interest in urban design and
historic preservation

Seth Peterson — Old West Side resident, architect, avid cyclist

Robin Burke— Legacy Land Conservancy, interest in greenspace and relationship of people to ecological
function

Terry Bravender — Water Hill resident, is a pediatrician and interested in health impacts/benefits

Sandi Smith — DDA board member, participant in the 2007 Greenway Task Force, back yard faces Allen
Creek

Maria Arquero De Alarcon — Architecture & Urban Planning professor at University of Michigan,
Kerrytown resident that does not own a car

Jeff Van Schaick — Watco railroad representative, interest in how greenway will impact railroad
operations, desire for safety for all users.

Robin Grosshuesch — Water Hill resident, interest in the greenway aesthetics and looking ahead at the
500 year plan

Nancy Goldstein — lives close to the railroad, interested in the whole project and brings the perspective
of people who live close to anchor sites and the railroad

Melinda Morris — came to Ann Arbor in 1956 to go to school, raised a family, ACG will make Ann Arbor
complete, ACGC member.

Peter Allen — Teaches transit oriented design, desire to involve green spaces in the ACG, bought 5
buildings on N. Main to be by the river and Allen Creek, interest in how to get across N. Main and
connect to neighborhoods.

Darren McKinnon — ACGC member, Water Hill resident, 1 block from 721 N. Main, participated on the N.
Main Street Vision Task Force, runs on B2B trail.

Discuss project impetus and key guiding documents

o CAC members identified the following documents and plans that should be added to existing list
of guiding documents:

= Allen Creek Watershed Management Plan, city, county, MDEQ adoption
(www.acwg.org)

= GLISA Grant studies on Climate Change conducted by Michigan State University

= Stormwater Management Plan for 500 year floodplain + increased precipitation (Huron
River Watershed Council report)

= First and William site study — FTCH study of parking deck



Review preliminary inventory and analysis findings

The PMT presented a series of slides depicting inventory and analysis maps for the study area.
Project Boundaries & Connections
Through discussion of the project boundaries the following perspectives were shared:

e |t would be nice to extend the southern boundary to Ellsworth due to the large number of employees in
that part of the city.
0 The PMT acknowledged the connection opportunity, and stated that the 2013 Non-Motorized
Plan does identify connection opportunities that would extend from the southern boundary of
the ACG to Ellsworth.
e At the northern boundary, it is important to consider access across railroad tracks (from Huron River
Drive into Bandemer).
o The City and Washtenaw County have secured a grant to study the connection to Bandemer and
part of the planning work around the B2B Trail.
e The South State Street Transportation Plan project was reviewed. This places the transportation
corridor within context of the land use plan. This planning project is current underway.
o Consider potential connections into the Allen Creek ravines.
o Consider pedestrian and bike access along the ravines. These ravines are already being used
informally by pedestrians.

Discussion of Project Users
Potential ACG users were discussed. The CAC members shared the following perspectives:

e Concern was expressed that the project may be too focused on a bicycle path.

o0 The PMT recognizes that bicycle riders are just one potential user for the ACG, and that the final
form or functions that the ACG will serve have not been determined. This planning process
seeks to clarify the users and their needs as a basis for the planning and design of the ACG.

e Concerns about bike and pedestrian conflicts were raised.

0 Any proposed/constructed trail needs to be wide enough to safely accommodate bike and
pedestrian traffic flows.

o0 Many CAC members felt that the trail has to be designed as a shared use path.

0 The ACG should not be a bike versus pedestrian issue.

o0 People will self-select for risk tolerance. Commuters or recreational bicycle riders desiring to go
fast would likely stay on the street network.

0 Columbus, Ohio trails have a posted 15 mph bicycle speed limit.

0 Interestin seeing best management practices and guidelines for shared use paths.

e There is an interest in accommodating different types of users, from commuters to nature observers.

¢ Interactions and use of the road network is more of a safety concern (e.g. bicycle and vehicle crashes).

e The notion of "where would you allow an unaccompanied 10 year old to ride?" could be considered a
potential guiding principle for the planning and design process.

o Designing the facility for ages "8 to 80" is a good idea as a potential guiding principle.

e Desire among some CAC members to maximize green space where possible along the corridor.

o Consider elevating portions of the greenway (e.g. Huron to Hoover) to provide a seamless flow and/or
safely cross major street intersections.



e Many CAC members see the ACG as a recreational facility providing access to the Huron River and
downtown from Ann Arbor neighborhoods.
e The elderly population is growing and their needs should be considered in the planning process, such as:
o0 Improved, accessible access to recreational facilities.
o Additional green spaces and pocket parks along corridor that might provide places to rest
o Consider the needs of users with compromised vision
o Consider the needs of users that are less visible (e.g. kids, people riding tricycles or recumbents),
especially when among vehicle traffic.
0 Reach out to the Commission on Disability Issues to seek their input
o Consider the design potential of the ACG as a transportation corridor and a destination itself.
e Consider the ACG as a wildlife corridor that provides natural space and habitat.
e There isa common desire to head to the river. There are a lot of drab paved areas along the corridor
currently.

Planning Process, Scope & Direction

CAC members shared a number of perspectives relative to the planning process; these perspectives include:

The EPA considers daylighting as a best management practice.

o0 The Washtenaw County Drain Commissioner has provided a statement indicating that there are
significant technical challenges with daylighting the Allen Creek. The PMT is not considering
daylighting within the scope of the ACG Master Plan project.

o Other CAC members indicated that in place of daylighting, explore other means and cues to
raise awareness of the Allen Creek should be explored.

e The ACG plan is a complex project with a lot of layers of information. This is the first time the greenway
has been looked at in this level of detail.

e The existing conditions inventory is extensive with a lot of overlap between topics. Suggestion that the
PMT work to identify the differences and/or conflicts between past studies and the inventory
information.

¢ |dentifying constraints or major barriers early in process may be helpful, for example concerns were

raised regarding width of a trail and available land area to accommodate it.

Coordination with other Transportation Projects

The following information and perspectives were shared by the CAC members regarding other transportation
projects that might affect the ACG planning effort:

e The project needs to acknowledge connectivity of other transportation projects, including:
0 The Connector
o North-South commuter rail
0 East-West commuter rail
0 Ann Arbor Area Transportation Authority (AAATA) route changes
0 Where do these projects intersect, what are the challenges?
e The University of Michigan (U-M) can potentially provide a lot of users for the ACG (students, game day
traffic, athletic events, etc).



o Connections to U-M athletic venues could lessen traffic and parking demands and improve
safety.

e The Michigan Department of Transportation (MDOT) has an increased interest in the project due to the
potential pedestrian tunnel through the DTE Broadway site that could connect the B2B trail with the
state-wide Iron Belle Trail system.

e Questions about the timing and sequence for advancing the Connector project were raised.

0 The next phase of work is to conduct a Phase 1 Environmental Impact Assessment for the first
phase of The Connector route (which connects Plymouth Road/North Campus area to Central
Campus and downtown).

o This is a partnership project with the City, DDA, AAATA (TheRide), and U-M.

o U-M anticipated to fund 75% of Phase 1 planning & design ($3 million/2-year schedule).

e A question was asked about commuter “use" data.

o The PMT mentioned that digital counters can be used to track bicycle and pedestrian trips once
a trail is constructed.

e The City should consider adding a pedestrian component to flood project north of Depot Street.

o The City would like to make this pedestrian connection, subject to funding availability and other
constraints. The base FEMA grant does not cover all the costs associated with this potential.

e Consider phasing ACG improvements in a 2 step process; e.g. use on-street connections initially and
then expand to bigger off-street connections in the future.

Next Steps & Logistics

Upcoming Meeting
e June 16, 2016 - City wide meeting, 6:30-8:30pm
o September 14,2016 — CAC #2, 8:30-10:30am
o Toinclude review of planning objectives and detailed exploration of design options, associated
impacts and cost scenarios.
e January 11, 2017 — CAC #3, 8:30-10:30am
e All meetings will be held in the second floor Council Chambers at City Hall (301 E. Huron Street).

Coordination clarifications and requests:
o Some CAC members requested that complete PowerPoint presentations and other materials be
provided in advanced of meetings.

0 The PMT will make a determination before each meeting regarding which content can be
provided in advance. Content may benefit from being presented in-person first where
clarifications and questions be answered directly.

e The Technical Advisory Committee (TAC) meetings are internal staff meetings and are not open to
public.

e By ashow of hands at the CAC meeting, it seems that the majority of the CAC members have completed
the self-guided walking tour. Members that did not take the tour were encouraged to do so using the
maps provided.



Public Commentary

Overall very interested in project; particular focus on the Library lot, which could be considered as a
potential trailhead to the greenway. Looking to get enough signatures to bring the Library Lot park

forward as a ballot question in November.

Longtime resident. Thanked the city and CAC members for coming together to advance the ACG project.

Appendix A: Sign in Sheet
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City-Wide Public Meeting #1
MEETING SUMMARY

Ann Arbor City Hall (301 E. Huron Street), second floor Council Chambers
6:30 —8:30pm
June 16, 2016

Attendees: Public present: 33; refer to Appendix A for sign-in sheet
Elected officials present: 3; Councilmember Briere (Ward 1), Councilmember Lumm (Ward 2),
Councilmember Smith (Ward 5)
City staff present: 3; Kayla Coleman, Sonja Karnovsky, Connie Pulcipher
Consultant (SmithGroupJJR) staff present: 3, Neal Billetdeaux, Keenan Gibbons, Oliver Kiley

Meeting Purpose: Kick-off the Allen Creek Greenway (ACG) Master Plan project in a Community Meeting
format. Review project scope and schedule, discuss guiding documents and resources, review inventory and
analysis findings and gather community input.

1. Welcome and Introductions 15 minutes
2. Project Overview & Analysis 30 minutes
3. Group Discussion 30 minutes
4. Open House Feedback 45 minutes

Summary: Comments from the group discussion are synthesized below into the following topic categories:
Connectivity Opportunities/Challenges, Land Use Patterns and Property Access, Community Assets and
Destinations, Site-Level Environmental Considerations, Utilities and Infrastructure, and
Cost/Engineering/Timeframe. Though some comments apply to more than one category, we have attempted to
group them in their most logical fit. Staff and consultant responses are denoted in italics; clarification of
comments are denoted in (parenthesis)

Refer to Appendix B for written feedback comments, Appendix C for Map Station feedback and Appendix D for
written responses to specific questions.

Visit http://www.a2gov.org/departments/systems-planning/programs/Pages/Allen-Creek-Greenway-Master-
Plan-Project.aspx to view information shared at the meeting.

l. CONNECTIVITY OPPORTUNITIES AND CHALLENGES

Connections should be made further south to Eisenhower.

People in Pittsfield Township would like a bike path to get in to Ann Arbor.

West side ravines (natural areas) could be utilized for public connections.

The Allen Creek Greenway does not have to follow the rail line.

What can the rail right-of-way accommodate?

Where is the Allen Creek Drain? How does it relate to the rail right-of-way? Can both the Allen

Creek Drain and the greenway exist in the right-of-way?

0 The Allen Creek Drain runs through easements managed Washtenaw County’s Water Resources
Commissioner.

O O O o0 O O



Daylighting the Allen Creek Drain would require widening the creek beyond the current easement
limits to provide capacity. The Washtenaw County Water Resources Commissioner has provided
a statement regarding the potential for daylighting the Allen Creek Drain.

Allen Creek Greenway would serve as a direct walking/biking path through the city; currently no
North-South path exists.
We should look for ways to make reference to daylighting (the drain) and water features; make
a connection to the water.
Playgrounds and other features aimed at children, as well as benches, would be nice along the
trail.
Permaculture, terraced gardens, and activities along the trail would be nice. Terraced gardens
will help us to use the space we have.
Small merry-go-rounds along the trail would be nice; similar to those in Paris.
What are some alternatives to rail-with-trail?
= The project will examine the cost and feasibility of rail-with-trail.
= The project will consider several rail-with-trail options, partial rail-with-trail, or no rail-
with-trial.
= The project will also look at alignments within existing city right-of-way and/or utilizing
public and private property.
There are limited opportunities for building structures in the floodway.
= Canyou look at other trails to gather user data? Trails in Madison, WI would have
demographics similar to Ann Arbor.
= We want to look at who will use the trail, not just volumes.
= We want to make sure that the amenities match the needs.
There is potential to coordinate with the Ann Arbor bike share program to have bikes available
along the path.
The pathway should follow a logical route and widen at publicly owned areas. It seems to serve
both recreational and commuting needs.
This looks so practical; it doesn’t look like it should be so difficult.
Upkeep and maintenance has been a problem at other bike trails (in the city).
Who will operate this trail? Maintenance is a critical element in the success of a greenway. The
Dequindre Cut in Detroit is very well maintained by the Riverfront Conservancy. This model works
through public-private-nonprofit partnerships.
Bike/pedestrian interactions and bike/car interactions are safety concerns.
The existing southern trail east of the rail by the University of Michigan (UM) stadium feels like
an uncomfortable tunnel. If that is an example of a 15-30 foot path we need to look at some
other options.
The Michigan Department of Transportation (MDOT) is interested in development of the
Border-to-Border Trail because it is part of the state-wide Iron Belle Trail.
MDOT may be willing to contribute funding toward trails that help make connections to the Iron
Belle Trail. They are apparently interested in the potential pedestrian tunnel north of Depot St.
A representative from The Highline in New York came to Ann Arbor and noted that the Highline
offers great economic benefits to the area and draws more visitors than the 7" wonder of the
world- Great Sphinx. The Allen Creek Greenway could be similarly successful.



LAND USE PATTERNS AND PROPERTY ACCESS

o The rail corridor is private property owned by Watco and they are operating an economically
viable business.

0 Watco has concerns about the safety of a rail-with-trail option.

0 Watco is not interested in selling the corridor at this time.

COMMUNITY ASSETS AND DESTINATIONS

o0 Ann Arbor has already done daylighting of a drain south of Seventh Street in West Park. This
created an open pond that really helps to divert runoff.

0 What is being done regarding development in the corridor while this planning is going on?

= City staff are working with the Planning and Development department to look at
development proposals to find opportunities for Allen Creek Greenway connections.

= City staff have started conversations with Beal regarding Kingsley Condominiums; a 30
foot easement has been requested.

0 Whole parcels could be available for Allen Creek Greenway connections; we don’t have to limit
it to easements. Pocket parks would be nice. It would be nice to have larger nodes along the
trail.

= Private property owners have to be willing to sell for this type of connection.
0 Isthe 1°"and William parking lot in the floodway?
= A majority of this property is in the floodway.
= Astudy was done by the Downtown Development Authority (DDA) on the 1* and William
property which studied storm modeling. This project will not require that level of study
for individual parcels.

o The 1*'and William site is included in this study as public land adjacent to a potential Allen Creek
Greenway.

o What will be done with other city properties including 721 N. Main and 415 W. Washington?

= We are looking at these properties only as they relate to routing of the greenway. We
are not going to look at development plans for these properties as there have already
been many concepts explored.

SITE-LEVEL ENVIRONMENTAL CONSIDERATIONS
o Daylighting will have long-term benefits; water features along the trail would be nice.
» The Washtenaw County Water Resources Commissioner regulates the Allen Creek Drain.
= The volume of water in the Allen Creek Drain would make daylighting difficult in some
places.
0 What does it mean that the County Water Resources Commissioner owns the drain?
o0 The Environmental Protection Agency (EPA) ranks daylighting as “very effective” in cleaning up
watersheds. It (daylighting) connects people to their watershed.
o San Francisco has day-lighted several creeks in order to help clean up the bay.
o0 How will animal migration be handled on the trail (deer migration)?
0 The UM and State of Michigan studies about the floodplain suggest we should shift from a 100-
year to a 500-year boundary in response to anticipated climate change.



VI.

UTILITIES AND INFRASTRUCTURE
0 You need to look at non-motorized connections to get people to the greenway.
= Aswe do more research we may make recommendations for connections that need to be
strengthened; opportunities for wayfinding to direct people to the trail and linkages to
other routes and destinations.

0 What do we need at intersections to make them safe? What is the experience with other trails,
greenways, and crossings? Should there be more stop lights instead of stop signs? Push
buttons?

= Recommendations for safe road crossings will be a part of this project.

0 How can we separate motorized and non-motorized transit? Crossing Main Street is particularly
difficult.

o Crossing at elevation (grade separated) rather than at grade would be good.

COST, ENGINEERING AND TIMEFRAME
0 Areyou currently looking into funding sources?
= Once more details are known about the alignment and specifications of the future Allen
Creek Greenway we will examine funding options.
0 Agreenway allows for access to different funding sources: health benefits (CDC), storm water
management, habitat restoration, etc.
0 Isthere greenbelt money available for Allen Creek Greenway development?
= A Councilmember responded that Greenbelt money may be available for projects such as
this.
0 Have you been in touch with the Trust for Public Land? They have worked on many trails and
know different (federal) funding sources.
= SmithGroupJIR has worked with the Trust for Public Land on the Inner Circle Greenway
project in Detroit and will research opportunities for this project. .
0 The Federal Emergency Management Authority (FEMA) supports community partners; putting in
the greenway would reduce flood insurance around the city.
= Allen Creek Greenway would offer multi-faceted benefits.
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APPENDIX B: WRITTEN FEEDBACK Feedback forms were available at the meeting. One feedback form
response was received:

When you think “Allen Creek Greenway,” what do you imagine?

A continuous pedestrian pathway, large enough to accommodate biking and walking in 2 directions with
passing, with several cutouts for gardens, green infrastructure, playgrounds, picnicking, etc. Well maintained.
Safe.

Who do you imagine the users of the greenway to be? How would you use it?
Recreational/commuter, with more recreational users. | would love to use it as a commuter, if it is built in a way
that makes it possible as an alternative. Travel from home/office to the B2B to fish and swim would be lovely.

Are there issues or opportunities that you are aware of that are important for the project team to know?

e Maintenance and upkeep. This has been a constant headache on other paths. | work at Miller and 1%,
facing the railroad. While a pathway would great- teens especially already walk on the tracks- the
wooded area is a home to some (who must be considered) and a gathering place for partaking in
probably illegal substances. The area must be well lit and safe, hopefully without sacrificing much tree
cover. The flooding in the lot is also ridiculous- green infrastructure in the area would be a great asset.

e Asa current downtown resident, | would love to see community gardens along at least some sections.

e Additional bike rentals, to me, as a resident and worker downtown, are not as necessary. An Argo-to-
Gallup 1 way style rental might be nice, though.

o [f it ever extended beyond 94, that would be amazing. | commute to State/ Airport as well and it is
nerve-wracking...

APPENDIX C: MAP STATION FEEDBACK
NORTH ZONE STICKY NOTES (TRANSCRIBED):

e Think beyond the mechanical. Think more about the
landscape. Plantings should include milkweed for monarch
butterflies. Need to support wildlife that exists in our city.

_ e Great if part of DTE site could be incorporated into
- the greenway as open space.

e Seems like a legal crossing would be a better
solution than a fence.
| Can’t get to desired destination legally — currently.
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CENTER ZONE STICKY NOTES (TRANSCRIBED):

e Crossing of the outlet.

e Limit vehicle capacity (one-way / two-way
conversion)

e Liberty lofts location — showing as industrial
should be residential & commercial. U-M renting office
space.

e Don’t build in flood plain.

e Very concerned about safety at mid-block
crosswalks.

e Would provide relief for the currently over-
loaded system.

e Good location for daylighting. Waterworks Park.

SOUTH ZONE STICKY NOTES (TRANSCRIBED):

e Creeks that run through boulder are amazing.

e Would like to see water.

e 1°'+ William needs to be remediated now.

e Could implement ROI not to build in flood way /
plain at all; look @ zoning

e 415 Washington = temp parking for 8 yrs

e Bandemer crossing illegal

e Are there projects we can take on before Master
Plan?

e Allen Creek Drain Easement? Where is it. Who
owns it. Show on the map!!

e Existing path is too narrow. Feels restrictive

e Don’t use State Street for this because connector
is supposed to go there.

e Pittsfield commuters that can’t get to Ann Arbor.
Need to extend past current project limit. Path to bypass
commuter traffic




APPENDIX D: QUESTION SHEET FEEDBACK

Are there issues or
opportunities that you
are aware of that are
important for the project
team to know?
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Who do you imagine the

users of the greenway to

be? How would you use
it?
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When you think
“Allen Creek Greenway,”
what do you imagine?




Citizens Advisory Committee — Meeting #2

Ann Arbor City Hall, Council Chambers
8:30-10:30 a.m.
September 14, 2016

Meeting Purpose: Present preliminary ideas and typologies for greenway facility designs, review case study
examples, and review conceptual route options. Citizen Advisory Committee (CAC) members will be asked to
complete a brief feedback activity following the meeting to be completed within a one-week timeframe.

Agenda
1. Introductions & Project Updates 8:30-8:35a.m.
e Project team, CAC members
e Review schedule and recent activities
e Review plan direction
2. Route Development Approach 8:35-9:20a.m.
e Project examples and precedent ideas
e Review "typology" approach used for identifying the range of possible site conditions and
potential design responses.
e Review and discuss design typologies using conceptual cross-sections
e Review other potential features and design responses that might be incorporated
3. Conceptual Routes 9:20-10:05a.m.
e Route identification process
e Present conceptual route options
o Discussion and feedback of route concepts
4. Evaluation Criteria 10:05-10:15 a.m.
e Present preliminary list of evaluation criteria. Evaluation criteria will be used to help identify
preferred route options.
5. Next steps 10:15-10:20 a.m.
e CAC "homework" assignment — deadline: September 21, 2016.
e Citizens Advisory Committee Meeting #3 (January 11, 2017, 8:30-10:30 a.m., City Hall, Council
Chambers)
e Project Management Team to begin further, technical assessment of route feasibility.
e On-going stakeholder meetings over the next few months
6. Public Commentary (3 minutes/speaker) 10:20 - 10:30 a.m.
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Citizen Advisory Committee Meeting #2
MEETING SUMMARY

Ann Arbor City Hall (301 E. Huron Street), second floor Council Chambers
September 14, 2016, 8:30am — 10:30am

Attendees: Public Present: 12; refer to Appendix A for sign-in sheet.
CAC members present: 19; Maria Arquero De Alarcon, Peter Allen, Eric Boyd, Terry Bravender,
Robin Burke, Vince Caruso, Bob Galardi, Nancy Goldstein, Sue Gott, Robin Grosshuesch, Jim
Kosteva, Darren McKinnon, Sarah Mills, Rita Mitchell, Seth Peterson, Ellen Ramsburgh, Sonia
Schmerl, Sandi Smith, Jeff Van Schaick.
CAC members not present: 3; Chris Graham, Melinda Morris, Alice Ralph
City staff present: 2; Kayla Coleman; Connie Pulcipher
Consultants present: 3; Neal Billetdeaux (SmithGroupJJR), Keenan Gibbons (SmithGroupJJR), Oliver
Kiley (SmithGroupJJR)

Meeting Purpose: Present preliminary ideas and typologies for greenway facility designs, review case study
examples, and review conceptual route options. Citizen Advisory Committee (CAC) members completed a brief
feedback activity following the meeting.

The meeting agenda outline below includes discussion from CAC members and clarifying points from the Project
Management Team (PMT).

Introductions & Project Updates
Route Development Approach
Conceptual Routes

Evaluation Criteria

Next Steps

Public Commentary

oukrwbhE

NOTE: Comments provided in this discussion summary are paraphrased, as documented in notes taken during
the meeting. This is not a direct transcription. Where responses or clarification were provided from staff or the
consultant team, they are denoted in italics.

1. Introductions & Project Updates

After brief introductions for the meeting attendees, the PMT reviewed the agenda, project schedule, and recent
project activities. The CAC members provided the following additional perspectives:

e Arecent City Council working session discussed flood hazard mitigation strategies. Design and planning

of the Allen Creek Greenway (ACG) should continue to consider flooding and stormwater management
opportunities.



2. Route Development Approach

The PMT briefly reviewed the following case studies:
Indianapolis Cultural Trail - Indianapolis, IN
Dequindre Cut + Midtown Loop — Detroit, Ml
Bloomingdale 606 — Chicago, IL

Southwest Commuter Trail — Madison, WI

The PMT reviewed the approach to developing preliminary route options and the potential design cross-sections
for greenway facilities. CAC members provided the following perspectives and questions:

e Project should consider reduction in flood hazard for any trail alternatives considered.

o Technical representatives for floodplain and stormwater management are on the Technical
Advisory Committee (TAC). Flood reduction is not a driver of the project but will be an element
for consideration. The project will not be conducting any flood modelling as part of the current
approved scope of work.

o Consider the use of permeable pavement in the trail design.

0 That can be considered as we move towards a more detailed level of design.

e s there a typology that considers the implications for a second railroad track along the corridor, which
would be for the A2 Connector?

0 None of the typologies currently proposed consider a second railroad track. Any alternative uses
will require coordination with Watco. Their primary focus is safety and transport of goods.

e Consider on-road alternatives as a temporary or phased opportunity.

0 Phasing will be explored as we move later in the project and look at the short- vs. long-term
feasibility of different routes. Ultimately, this depends on which route alignments are feasible
and selected.

e Look at bike and pedestrian volumes at the illegal railroad crossing points.

e S State St. has a lot of bike traffic, especially during the morning (8-9am).

e Abike boulevard is designated for Washington Street in the City’s Non-Motorized Plan — bike boulevards
slow traffic and are safer for pedestrians and bicyclists.

e Inthe proposed cross-sections, make note of two-way bike lanes on one-way streets for clarity of
contraflow condition

3. Conceptual Routes

The PMT provided an overview of preliminary route and alignment options from the north end of Bandemer
Park to the intersection of State and Stimson Street. The PMT reiterated that these preliminary options have
not considered all of the constraints at this time (e.g. cost, ownership); these options explore where there might
be a physical opportunity present. It is possible that multiple route options might be pursued as part of a
network of connections.

CAC members shared the following perspectives and questions:

e Consider cantilevered bridges (attached to the rail bridge) like the Liberty St. and Scio Church St.
pedestrian bridges over the highway.
o0 We will need to follow-up with City engineering staff regarding whether the cantilevered bridges
are viewed as successful. The railroad bridges in the project area are not city-owned bridges (like
Liberty St. and Scio Church St.)
e Consider coordinating with WALLY and potential reconstruction of rail bridges.



e The proposed/planned Beal project (a private development project on Felch St. east of the railroad
overpass) includes a 30’ easement. Planning Commission is evaluating other projects that are located
along the potential corridor in order to preserve options for the ACG.

o Are we looking at air rights above private property?

o0 That has not been considered at this point.

e Have any designs considered an elevated trail above the railroad tracks?

0 Anelevated trail would be extremely expensive due to a required 22’ clearance above the
railroad.

e Has the team looked at eliminating vehicle traffic on some segments in order to create a safer condition
and facility for the ACG?

0 We may consider traffic changes in some segments but need to explore how this would divert
traffic to other streets. Also, many of the proposed alignments are along residential streets
where people need driveway access to their homes.

e Consider use of ravines on west side of the rail corridor for potential pedestrian connections.

o0 Though ravines will not be analyzed in detail, as part of this study, the PMT recognizes the need
to illustrate and note important connections within the non-motorized system.

e Any consideration of connecting further to the south (i.e. down to city limits)?

o0 We are not evaluating this section, as City Council has not authorized study beyond the current
project area. A resolution was brought forward to council that would extend the project
boundary, but that resolution has not currently been decided. The Non-Motorized Plan identifies
opportunities and desired connections to the south of this project area.

Is there a tunnel under Stadium Blvd by the UM golf course?

o0 Yes, and that could be potential connection point, subject to UofM’s approval.

4. Evaluation Criteria

The PMT discussed the take-home feedback activity for CAC members to complete in order to collect further
input on potential route options and feasibility. CAC members were also asked to think about other supporting
features like plazas, trailheads, green spaces, and additional connections into the neighborhoods.

The PMT reviewed the anticipated evaluation criteria that would be used to better understand the feasibility
and desirability of different routes. CAC members shared the following perspectives:

e Presentation today has been focused on transportation options. What are the considerations for
incorporating green space?

0 The project charge was to determine a, feasible, non-motorized route. Green space
opportunities will be evaluated as they are available along the corridor and will be part of the
final recommendations.

¢ When considering potential routes, should we still consider money as no object?

0 Yes, we would like to keep a lot of options on the table at this time. The next step will be a more
focused scoring with evaluation criteria including property access, roadway impacts, constraints
(cost, construction engineering, traffic operations, environmental impacts), and benefits
(connectivity, attractiveness to different user groups, economic opportunities, sustainability
benefits, safety and visibility)

e A CAC member appreciated all route options. They asked if they can also provide feedback on additional
criteria, flexibility for WALLY, Connector, eligibility for funding.

0 Yes - please feel free to share any input and feedback that you have.

e Property access is critical. What is timing/status of discussion with key property owners? Some of these
people are interested in talking and it is important to get discussions going.



0 We have an additional group of stakeholders that we will be meeting with over the next few

months once major options under consideration are further vetted.
None of the routes utilize Broadway Bridges

o0 That has been considered and may be part of the overall plan. However, options for changing
the configuration and design the Broadway Bridges are limited.

In thinking about evaluating the routes, a "zig-zag" is bad and elevation changes bad — especially for
kids. Perceived directness of route is preferred. Some compromises are acceptable but not if it is the
whole route.

o0 All areas along the corridor show two or more options because so much land is outside of public
ownership. This is an urban condition that may require zig-zag due to constraints, but interest in
having a direct route is acknowledged.

The streets already exist and people are using them. It’s okay to have numerous routes. It may be best
to focus on multiple connections.

o The railroad corridor may not be feasible option due to access constraints — and if so, we need to
still be thinking about on-road opportunities.

How are we developing storytelling for the greenway? Developing identity? It isimportant to start
thinking about the image and storyline now. s this an urban experience? Cultural? Environmental?

We know the difficult nodes and where people want to cross the railroad (i.e. at the rail bridge crossing
over N. Main St. and adjacent to Argo Dam). We should focus on these areas to make a great solution
and the critical, high demand points.

Think big and dream. This is transformative for Ann Arbor. The sense of arrival, placemaking, discovery,
and connectivity with neighborhoods provided by the ACG are tremendous.

Another voice for thinking big. Consider long term flooding risks. Does this make some properties more
important to consider for flood mitigation?

Is the PMT considering current development opportunities in the works?

o The PMT has a map of development activities and is working with Planning staff to keep track of

opportunities and coordination needs.
Consider how 10 year olds can use the trail safely. Arcadia Creek in Kalamazoo is a great success.
Look at greenspace as a real element of this project. Dearborn Heights is buying 15 properties in
floodplain with FEMA money. Cincinnati has done the same.
Recumbent trike user — recent experience in Huron-Clinton Metropolitan Authority (HCMA) parks with
trail entry gates and other clearances that did not accommodate wider bike. Need to consider universal
access.
Conversations with the railroad and other key property owners (i.e. UofM) will be key moving forward.
It is important to get people off the railroad track.
Railroad perspective: Typically, the answer to rail with trail is no — as lawyers are concerned about safety
and operations. The highest priority of the railroad operator is safety and impact to our customers. A
range of perspectives from the railroad would need to be considered including engineers, operations
staff, lawyers and others.

5. Next Steps

The PMT reviewed next steps in the project:

Homework / feedback activity due in one week

The Next CAC meeting is January 11, 2017

TAC will begin further technical analysis of route options
Stakeholder meetings will take place over the next few months



6. Public Commentary

Members of the public shared the following perspectives:

o Comment #1: Lives on west side and is thrilled with all of the cons