


RESOLUTION TO AUTHORIZE A TWO-YEAR INCREASE IN THE PARKING REVENUE PERCENTAGE RECEIVED BY THE CITY AND A REQUEST THAT THE CITY CHANGE ENFORCEMENT HOURS


Whereas, In 1992 the DDA entered into an agreement with the City to operate and maintain the public parking system for the benefit of the public, and this agreement was renewed in 2002, amended in 2005, and a new Parking Agreement approved in 2011;

Whereas, The City and DDA share many goals, including preserving the quality of life in the city, increasing downtown vibrancy, and ensuring the financial sustainability of both organizations;

Whereas, The City and DDA have begun discussion of possible adjustments to the Parking Agreement, but acknowledge that more time is needed to develop the details behind these changes to ensure their successful implementation; 

Whereas, The Operations Committee recommends that the DDA approve a two-year increase in the percentage of parking revenues received by the City in FY2018 and FY 2019 from 17% to 20%; 

Whereas, The Parking Agreement sets forward that the DDA and City will coordinate the hours of enforcement at the on-street parking meters and at the DDA’s request, the City will alter or extend the hours of enforcement, and the Operations Committee recommends that the DDA request that the City extend or shift the hours of enforcement until 8pm to align with peak demand in the evening, while at the same time the DDA will coordinate by eliminating time limits at the parking meters after 5pm to enable patrons to enjoy their time downtown without having to add more time at the meters;

Whereas, The Operations Committee further recommends that the City Administrator and DDA Executive Director create a Memorandum of Understanding (MOU) for approval by City Council and the DDA Board that sets forward the process and timeline by which the following changes may be made to the Parking Agreement, including:
· The City percentage of gross parking revenues will increase from 17% to 20% after following the process laid out in the Parking Agreement.
· The DDA will take responsibility for enforcing parking meters.   At this time it is anticipated this may take effect July 1, 2018.   City and DDA staff will meet regularly preceding and following this date to facilitate an effective and smooth transition.
· The DDA will take on the cost of managing parking enforcement less the cost of the parking referees, which will be retained by the City.   
· The City will retain the current amount of revenues from parking enforcement.
· The City will retain responsibility for managing and enforcing parking in the residential permit areas.
· The DDA and City will commit to actively pursuing the future creation of additional parking and/or transportation infrastructure.

RESOLVED, The DDA approves a two-year increase in the percentage of parking revenues received by the City in FY2018 and FY 2019 from 17% to 20%;

RESOLVED, The DDA requests that the City and DDA create a Memorandum of Understanding for approval by City Council and the DDA that sets forward the process and timeline for proposed changes to the Parking Agreement, if any, as recommended by its Operations Committee.  


A vote on the amended motion showed:      
AYES:		Guenzel, Klopf, Lazarus, Lowenstein, McKinnon, McWilliams, Mouat, Narayan, Orr, Splitt, Weiss
NAYS:		 None
ABSENT:		 Lelcaj-Farah
The motion carried.
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