
ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY MEETING MINUTES 
Wednesday, November 2, 2016 

 
Place:   DDA Office, 150 S. Fifth Avenue, Suite 301, Ann Arbor, 48104  
Time:    Mr. Narayan called the meeting to order at 12:01 p.m. 

 
1.           ROLL CALL  
Present:    Bob Guenzel, Marie Klopf, Howard Lazarus, Joan Lowenstein, Darren McKinnon, 

Al McWilliams, John Mouat, Rishi Narayan, John Splitt, Phil Weiss 
 

Absent:   Sava Lelcaj Farah, Keith Orr 
 

Staff:    Susan Pollay, Executive Director 
Joseph Morehouse, Deputy Director 
Amber Miller, Capital & Private Projects Manager 
Liz Rolla, Project Manager 
Jada Hahlbrock, Manager of Parking Services 

  

Audience:  Ray Detter 
    Bob Doyle, Smith Group JJR 
    Christian Gribaux, Oxford Companies 

Dave Orfield, Republic Parking 
Marianne James, The Ark 
Charlotte Csicsila, The Ark 
Omari Rush, Ann Arbor Art Center 
Sabra Briere 
 

2.                                AUDIENCE PARTICIPATION 
Mr. Detter said near downtown residents met the night before, to discuss downtown and near 
downtown projects.  The location of the future new train station was also discussed. 
 
Marianne James said the Ark would be making a grant request.  DDA funding would be directed 
to making the Ark’s front door more pedestrian friendly and interesting.  This request is part of 
a larger package of building improvements. 
 
Omari Rush said the Ann Arbor Art Center would be making a grant request.  DDA funding 
would be directed to helping the Art Center expand its offerings to the public. 
 
3.                     REPORTS FROM CITY BOARDS AND COMMISSIONS  
None 
 
4.                       DDA MEMBERS COMMUNICATIONS  
Although she was not present, Mr. Narayan welcomed Sava Lelcaj Farah to the DDA Board.   
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 5.                     EXECUTIVE DIRECTOR COMMUNICATIONS 
Ms. Pollay reminded the DDA that a board retreat will take place on November 15th at 1pm at the 
Residence Inn at 120 W. Huron Street.  She also reminded the group that on January 9th at 7 pm 
the DDA and City Council will meet for a joint work session at the CTN studios on S. Industrial.   Ms. 
Pollay said both sessions will be opportunities for discussion about the DDA/City parking 
agreement, DDA & City coordination on projects, and possible future partnerships. 
 
6.         APPROVAL OF MINUTES 
Mr. Guenzel moved and Mr. Splitt supported approval of the October 2016 DDA meeting 
minutes.     
 
A vote on the motion showed:       
AYES:  Guenzel, Klopf, Lazarus, Lowenstein, McKinnon, McWilliams, Mouat, Narayan, 

Splitt, Weiss 
NAYS:   None 
ABSENT:   Lelcaj-Farah, Orr 
ABSTAIN:    None 
The motion carried. 
 
7. A.    SUBCOMMITTEE REPORTS - PARTNERSHIPS COMMITTEE 
Mr. McWilliams said the Partnerships Committee did not meet in October. 
 

The next Partnerships Committee meeting will take place on November 9th at 9:00 am. 
 
7. B.      SUBCOMMITTEE REPORTS- CAPITAL IMPROVEMENTS COMMITTEE 
Fifth & Detroit Project.  Ms. Miller and Mr. Doyle gave a presentation on initial findings of the 
pilot which is reducing traffic to one lane on Fifth Ave. from Kingsley to Catherine, and reuses 
this right of way for a bike lane buffer and shortened pedestrian crossing.   The results of this 
examination will enable the design team to put forward ideas that respond to feedback from 
the public conveying concerns about the current pedestrian and bike conditions in this area.  
Traffic data gathered during the pilot will be compared to previous data, and several pop-up 
workshops have been held on site during the pilot to receive feedback from the public.   DDA 
members shared feedback about their own experiences as pedestrians, bicyclists, and car 
drivers during this pilot.     
 
South University Project.  Mr. Mouat said the City staff review process is almost done and the 
project is expected to go out to bid this month. 

 
Huron Street Project.  Mr. Mouat said the Committee discussed project goals and began to 
think about setting priorities for street and curb use.  He said survey work is underway on 
Huron from First Street to State Street. 
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The next Capital Improvements Committee meeting will be November 16th at 11:00 am. 
 
7. C.                 SUBCOMMITTEE REPORTS- FINANCE 
Resolution to Accept DDA Audit.  Ms. Klopf moved and Mr. Splitt supported the following 
resolution. 
 

RESOLUTION TO ACCEPT THE DDA FISCAL YEAR 2016 FINANCIAL AUDIT 
 
Whereas, The auditing firm of Rehmann Robson, LLC.  was contracted by the DDA to audit the 
DDA’s financial records for the fiscal year ending June 30, 2016;  
 
Whereas, The Finance Committee went through the document in detail with the DDA auditor 
and recommends acceptance of the audit by the DDA; 
 
RESOLVED, The DDA accepts the Fiscal Year ending June 30, 2016 financial audit prepared by 
Rehmann Robson, LLC. 
 
Ms. Klopf said Ms. Kasparek from Rehman attended the Committee meeting to go over in detail 
the audit.  Ms. Klopf said it was a clean audit, and the Finance Committee recommends 
acceptance of the audit by the full DDA Board. 
 
A vote on the resolution showed:       
AYES:    Guenzel, Klopf, Lazarus, Lowenstein, McKinnon, McWilliams, Mouat, Narayan, 

Splitt, Weiss 
NAYS:    None 
ABSENT:   Lelcaj-Farah, Orr 
The resolution passed. 
 
Financial Statements. Ms. Klopf said the Committee reviewed first quarter financial statements, 
as well as the expense listing. 
 
The next Finance Committee meeting will be Tuesday, November 29 at 1:00 p.m. 
 
7. D.                 SUBCOMMITTEE REPORTS- OPERATIONS 
Parking & Transportation Report.  Mr. Splitt provided an overview of the October report.  He 
said that installation of the new epark machines will be done incrementally as the equipment 
and space markers arrive.  He said the Committee reviewed the first quarter parking patrons 
and revenue report. 
 
4th & William.  Mr. Splitt said glass is being installed for the new elevator tower.  Elevator 
installation will begin in mid-November and the project is expected to be complete by the end 
of February 2017.   
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Mr. Mouat shared information from a recent conference he attended regarding shared use 
mobility, and the potential changes this will bring downtown, including potentially changing the 
need for parking.  
 
The next Operations Committee meeting will be November 30 at 11:00 a.m.    
 
7. E.    SUBCOMMITTEE REPORTS – EXECUTIVE COMMITTEE 
Mr. Narayan said the committee reviewed the agenda, and in particular, discussed the Fifth 
Avenue pilot.  
 
The next Executive Committee meeting will be December 7 at 11:00 a.m.   
 
8.           NEW BUSINESS 
Mr. Narayan reminded the group of the following meetings:   

• November 15th at 1 pm, DDA retreat at the Residence Inn at 120 W Huron Street 
• January 9 at 7 pm, DDA/City Council work session at the CTN Studios at 2805 S Industrial 

 
9.          OTHER AUDIENCE PARTICIPATION 
None.   
 
10.               ADJOURNMENT  
There being no other business, Mr. Weiss moved and Mr. Mouat supported a motion to 
adjourn.  Mr. Narayan declared the meeting adjourned at 1:08 pm.  
 
Respectfully submitted, 
Susan Pollay, Executive Director        



 

 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY  
Executive Committee Meeting 
Wednesday, November 2, 2016 

 
Place:   DDA Office, 150 S. Fifth Avenue, Suite 301, Ann Arbor, 48104  

Time:    11:11 a.m. 

Present:    Marie Klopf, Al McWilliams, Rishi Narayan, Susan Pollay (ex officio), Phil Weiss 

Absent:   none 

Others: Makala Bowen, UM School of Social Work 

 
 
Committee actions and discussions 
 
Agenda Review.   The group reviewed the November DDA monthly meeting agenda.    Ms Pollay 
reported that two speakers had signed up to convey information about projects they would 
seek DDA grant funds for.   Ms. Klopf said that she would announce at the board meeting a 
conflict of interest with one of the projects, and would recuse herself from any discussion or 
decisions.    Ms. Pollay reported that Sava Lelcaj Farah had been appointed to serve on the DDA, 
but would not be able to attend today’s meeting due to a business conflict.   Ms. Pollay 
explained the current membership status of the Citizens Advisory Council.     Ms. Pollay said 
that during the Capital Improvements Committee portion of the meeting, a short presentation 
would be made to convey information about the pilot project currently underway on N. Fifth 
Avenue between Kingsley and Catherine Streets.   The group had a general discussion about the 
advantages/disadvantages of protected bike lanes, and about traffic planning that reprioritizes 
public right of way to improve the safety and comfort of pedestrians and bicyclists.   
 
   
    
 
There being no other business, the meeting adjourned at 11:32 a.m.  
Susan Pollay, Executive Director      
 



 

 

 ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
PARTNERSHIPS & ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES 

WEDNESDAY, NOVEMBER 9, 2016 
 

Place:  DDA Office, 150 S. Fifth Avenue, Suite 301, Ann Arbor, 48104  

Time:   9:00 a.m.  

Present:    Bob Guenzel, Joan Lowenstein, Al McWilliams, Darren McKinnon, John Mouat, Keith Orr 

Absent:  Marie Klopf, Howard Lazarus, Rishi Narayan, John Splitt, Phil Weiss, Sava Lelcaj-Farah 

Others:     Shannon Gibb-Randall/ City Planning Commission, Graydon Krapohl/ City Council, Jane 
Lumm/City Council,  

Staff:  Susan Pollay, Jada Hahlbrock, Amber Miller, Patti Wheeler 

Public:  Ray Detter 
 
Partner Updates 
City Council.   Ms. Lumm and Mr. Krapohl said the CORE project was slated to come before Council on 
11/10, but the developer has asked for additional time.  A Council retreat will be held 12/12.  
Councilmember Briere announced her resignation effective 12/5; Ms. Lumm said Council aims to fill 
this position within 30 days of that date.   Ms. Lumm said the Taxi Cab Board will be replaced with a 
new Transportation Committee, which will also focus on Pedestrian Taskforce recommendations, 
including an initial focus on safe walks to schools. 
 
Planning Commission.  Ms. Gibb-Randall said the Planning Commission approved a site plan for an 
affordable housing project on Maple, which will now come to City Council for consideration.   
 
Mr. Mouat and Mr. Orr provided an overview of the N. 5th traffic pilot.  Ms. Lumm said that she had 
received complaints about traffic delays.   Ms. Pollay and Ms. Miller gave DDA project updates, and an 
overview of the DDA’s retreat on 11/15.  Ms. Pollay said the Core project may include the potential 
for the DDA to purchase additional affordable units in addition to those provided by the developer in 
response to City Council’s request.  There was a discussion about this possibility, with feedback both 
for and against the idea.       
 
Public Comment 
Mr. Detter spoke about the potential use of the YMCA site for workforce housing and other near-
downtown sites that don’t include a need for parking.    
  
The next Partnerships Committee meeting is scheduled for December 14 at 9:00 am.     
 
The meeting adjourned at 10:30 am.  
Respectfully submitted, Susan Pollay, Executive Director    



 

 

 ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
DDA BOARD RETREAT MEETING MINUTES 

TUESDAY, NOVEMBER 15, 2016 
 
Place:   Residence Inn Ann Arbor Downtown 120 W. Huron St. Ann Arbor, MI 48104 

Time:    1:00 p.m.  

DDA Present:   Joan Lowenstein, John Mouat, John Splitt, Keith Orr, Howard Lazarus, Darren 
McKinnon, Bob Guenzel, Marie Klopf, Al McWilliams, Rishi Narayan, Phil Weiss 

DDA Absent: Sava Lelcaj-Farah 

DDA Staff: Susan Pollay, Joe Morehouse, Amber Miller, Jada Hahlbrock, Patricia Wheeler, 
Liz Rolla 

Facilitator:  Susan McGraw 

Public: Greg Holcombe, Maura Thomson, Ray Detter, Kathy Griswold     
 
1. Welcome- Ms. Pollay and Ms. McGraw welcomed everyone and stated the desired 

outcomes for the day.    Board members and staff introduced themselves saying how long 
they had been part of the DDA, as well as a little bit about themselves. 

 
2. Introductory exercise- The session began with board members sharing what they saw as 

benefits the DDA brings to downtown and the community.    
 

3. Policy Recommendations- The group divided into groups; half discussed possible changes to 
the DDA/City parking agreement and half discussed what the DDA’s design philosophy 
should be with regard to streetscape design.   Parking recommendations were to increase 
the revenue percentage given to the city, that the DDA be assigned responsibility for 
parking enforcement with the goal of greater customer service and funds for the city and to 
recommend extending enforcement hours to encourage turnover and increased funds for 
the city.   Streetscape recommendations sought street designs with flexibility, making 
operational choices such as restrictions on the size of trucks and delivery time limits, and 
recommending that the DDA should approve support for NACTO & Project Zero objectives. 

 
4. Project Recommendations- Mr. Morehouse presented financial assumptions and forecasts.  

Ms. Miller presented trend data, maps, and descriptions for potential projects.  Board 
members worked in groups to prioritize the projects, and to frame recommendations on 
discrete projects including alley repairs, water mains, and a future parking system addition. 

 
5. Public Comment- Mr. Holcombe thanked the DDA for an excellent discussion and Ms. Pollay 

for her leadership.  Ms. Griswold asked the DDA to consider prioritizing cross-walk safety. 
 
The meeting adjourned at 4:49 pm.  
Respectfully submitted, Susan Pollay, Executive Director       



 

 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY  
CAPITAL IMPROVEMENTS COMMITTEE MEETING MINUTES 

Wednesday, November 16, 2016       
 
Place:    DDA Office, 150 S. Fifth Avenue, Suite 301, Ann Arbor, 48104  

Time:     11:00 a.m.  

Present:    Howard Lazarus, Joan Lowenstein, Darren McKinnon John Mouat, Keith Orr, 
John Splitt,  

Absent:   Bob Guenzel, Marie Klopf, Sava Lelcaj-Farah, Al McWilliams, Rishi Narayan, Phil 
Weiss 

Other Participants: Bob Doyle/Smith Group JJR, Chris Wahl/Fishbeck, Connie Pulciper/City of Ann 
Arbor      

Staff:    Susan Pollay, Amber Miller, Liz Rolla, Jada Hahlbrock, Patricia Wheeler 

Public:  Ray Detter 
 
Allen Creek Greenway.      
Ms. Pulcipher presented information, saying that the project is anticipated to take two years, it is 
approximately half-way done, and an adopted plan is expected in January, 2018.   She showed 
maps and photos of the general proposed route.  The group discussion touched issues such as how 
urban trails function in other cities, and how this project could be coordinated with DDA & City 
infrastructure projects.  
 
5th Avenue Traffic Pilot.    
Ms. Miller presented video showing how the pilot is working.  Mr. Wahl answered questions and 
said that a meeting with staff to discuss pilot findings will take place in the new couple weeks.     
 
DDA Retreat Debrief.    
The group reviewed outcomes of the Board Retreat held 11/15.  They talked about next steps, 
including having staff bring more information about the projects that were prioritized, including 
those that may help spur future development and those that will help strengthen downtown.   
 
Next Meeting .   
The Committee will meet again on Wednesday, December 21 at 11:00 am.     
 
Public Comment.   
Mr. Detter said future development needs to be considered when thinking of where to take DDA 
future projects and needs to include follow-up with commercial developers. 
 
The meeting adjourned at 1:05 p.m.                 
 
Susan Pollay, Executive Director   



 

 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY  
FINANCE COMMITTEE MEETING MINUTES 

Tuesday, November 29, 2016 
 
Place:    DDA Office, 150 S. Fifth Avenue, Suite 301, Ann Arbor, 48104  
 
Time:     1:00 p.m.  
 
Present:    Marie Klopf, John Splitt, Phil Weiss 
 
Absent:   Sava Lelcaj-Farah, Bob Guenzel, Howard Lazarus, Joan Lowenstein, Darren 

McKinnon, Al McWilliams, John Mouat, Rishi Narayan, Keith Orr 
 
Staff:    Susan Pollay, Joseph Morehouse, Jada Hahlbrock, Patricia Wheeler 
 
Others Present:  Tom Crawford/City of AA 
 
Public:    None 
 
 
Financial Statements.   The Committee reviewed the October expense registers. 
 
DDA Retreat. The Committee debriefed about the DDA Board retreat.   All agreed it had been a 
well-organized and valuable session.   There was a discussion about potential impacts to the 
DDA budget if any of the changes discussed at the retreat move forward. 
 
Old Business. There was none. 
 
Public Comment.    None  
 
Next Meeting.     The next meeting will take place on Tuesday, December 20, 2016 at 1:00 pm 
 
The meeting adjourned at 2:28 pm  
Susan Pollay, Executive Director      
 
 



 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY  
OPERATIONS COMMITTEE MEETING MINUTES 

Wednesday, November 30, 2016       
 
Place: DDA Office, 150 S. Fifth Avenue, Suite 301, Ann Arbor, 48104  

Time: 11:00 a.m.  

Present:  Bob Guenzel, Joan Lowenstein, John Mouat, Keith Orr, John Splitt, Phil Weiss, Darren 
McKinnon 

Absent:  Marie Klopf, Howard Lazarus, Sava Lelcaj-Farah, Al McWilliams, Rishi Narayan 

Staff:  Susan Pollay, Joe Morehouse, Amber Miller, Jada Hahlbrock, Patricia Wheeler 

Others: Dave Orfield/Republic Parking; Kelly Schwartz/getDowntown; Omari Rush/Ann Arbor 
Art Center; Susan Monroe, board member/Ann Arbor Art Center 

Public:  Ray Detter 
 
Ann & Ashley.   Omari Rush and Susan Monroe presented a proposal from the Ann Arbor Art 
Center to utilize the space at the southwest corner of the Ann Ashley structure to create a 
community arts space.  They said that demand for classes exceeds what is possible at the Art 
Center’s Liberty Street location, and utilizing this space at Ann Ashley would also help revitalize 
the N. Ashley corridor.   Questions were asked and answered.  Ms. Pollay said that she would 
work to figure out the process to respond to this proposal.   
 
DDA Retreat.   All agreed that this was a useful session.  The Committee debriefed about the 
topics of discussion, in particular what changes might be made within the City/DDA parking 
agreement. 
 
Parking.  The November Parking & Transportation report was reviewed.   
 
Parking System Review. It is anticipated that the final report will be presented at the December 
committee meeting.   
 
Connector Study.  Ms. Pollay said that Connector study participants met recently to discuss the 
east/west downtown route options, including why Liberty had been included as an option and 
why Huron had not.  Ms. Miller said that only one bid had been received for the Phase III RFP, 
and the group decided to put this out to bid again.   
 
GetDowntown Update.  Ms. Schwartz said that go!pass inquiries are strong and there have 
been recent requests for bike lockers.  Ms. Schwartz also shared information on the upcoming 
Conquer the Cold events. 
 
Circulator.  Ms. Pollay said responses to the RFQ are due on Friday, December 2.  
 



DDA Operations Committee Meeting Minutes 
November 30, 2016 
 
 
 
4th & William Improvement Project.  Ms. Pollay said that work on the second elevator 
continues.   
 
Public Comment.  None 
 
 
 
Next Committee Meeting:  The next meeting will take place on December 21 at 9:00 am. 
 
The meeting adjourned at 12:53 pm.       
Susan Pollay, Executive Director         
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