ANN ARBOR HOUSING COMMISSION

REGULAR BOARD MEETING

December 19, 2007

MINUTES

The meeting took place in the AAHC Conference Room, 727 Miller, Ann Arbor, MI 48103. Chairperson Parent convened the meeting at 5:10 p.m. 

ROLL CALL:
Commissioners present: David Parent, Alan Levy, and James Jackson 


Commissioner absent: Dwayne Seals and Deborah Gibson. 


Staff Present: Elizabeth Lindsley and Weneshia Brand.


Guests: Wendy Carty-Saxton

I. APPROVAL OF AGENDA  - Commissioner Jackson moved and Commissioner Levy supported to approve the agenda. Lindsley: two resolutions were added to the agenda. Levy: proposes to discuss the process for evaluation of the Executive Director and the actual closed session evaluation at a later date. The Agenda was approved 3-0.

II.
PUBLIC COMMENTARY  - None
III. 
APPROVAL OF MINUTES  - Commissioner Levy moved and Commissioner Jackson supported to approve the minutes of November 28, 2007. The minutes were approved 3-0. 

IV.
INTRODUCTIONS - None

V.
NEW BUSINESS

A. Resolutions.

1. Resolution FY08-19: To Authorize Support of Avalon Housing on Pear Street Housing Development. Commissioner Jackson moved and Commissioner Levy supported. Lindsley: a resolution was created as requested from the November meeting. Carton-Saxton: in addition to project-based voucher from the commission, there are five other funding sources: City, tax credit, MSHDA, permanent loan and a federal home loan, that Avalon is pursuing. Parent: inquires of Jackson’s opinion on the legal impact for use of the term “partnership.” Jackson: the term partnership has been used often in nonprofits without assuming an alliance. Lindsley: the terminology can be changed to “support.” Parent: the resolution should be amended to read, “support of” as opposed to partnership. Levy: have there been any roadblocks? Carty-Saxton: no. The motion passed unanimously, 3-0.

2. Resolution FY08-20: To Approve Change Order and Final Payment to CEFAI Builders, INC. (C.O. $5,180). Commissioner Jackson moved and Commissioner Levy supported. Lindsley: there was a contingency in the contract for S. Maple to replace plywood sheeting. The contract allowed for repair of five roofs, the contractor erroneously repaired an additional roof. The commission paid for the repairs of the sixth roof therefore, the balance includes the final payment and change order. Levy: was the additional roof at the same deteriorating state as the others? Lindsley: yes, the five worst roofs were initially selected. Levy: it is assumed that more roofs need repair. Lindsley: yes, additional roof repair are proposed in the five-year plan. The motion passed unanimously, 3-0.
3. Resolution FY08-21: To Approve Change Order #1 & Final Payment to Maycock Construction Co.  (C.O. $3,300). Commissioner Levy moved and Commissioner Jackson supported. Lindsley: the contractor proceeded according to the scope of work determined by the architect. Terra Williams requested an additional slab be replaced that was not included in the original contract; that request was granted. The balance includes the slab at bid price and the payment balance. The motion passed unanimously, 3-0.

B. Discussion Items. None

VI.
OLD BUSINESS. 
A. Discussion Items. None
VII.
COMMISSIONER SUBCOMMITTEE REPORTS.

A. Personnel – Jackson/Levy. Levy: met with Jackson regarding the performance evaluation of Lindsley. It is known that a salary increase cannot be applied until an evaluation is completed. It is suggested that the committee schedule a time for feedback of all members to produce a final document in January and closed session discussion in February. Lindsley: inquires if the document is the Salary Performance Management Assessment form? Levy: there are other documents. Lindsley: proposed to provide the Salary Performance Management Assessment form. Jackson: the commission will solicit employees for the Personnel Subcommittee. Lindsley: an email will be circulated to solicit interested employees. Levy: a template was created that can accompany the email. 
VIII.
COMMISSION REPORTS.

A. Executive Director – Lindsley: provided a brief overview of NAHRO news. Project 001 scored 87% for the REAC inspection, while Miller Manor scored low. Parent: are the vacancies up. Lindsley: vacancies are up, but there will be five move-ins in the month of December. The waitlist is being updated and is fully operable in Yardi, PIC utilization is up to 90%; Felicia has developed a spreadsheet to capture outstanding recerts. There has been no follow up for arbitration of Dale Johnson; it is believe that if filings haven’t been made by the end of December there is no recourse. The Charles Pear arbitration will continue in January 2008.

B. Financial ​– Lindsley: there is a City Grant line item of 60K that is unclear, but was included in PH West budget placing the Westside in the black.

C. Section 8 Housing Programs Manager – Lindsley: Margaret Alford was interviewed and offered the position of Occupancy Specialist. Margaret’s previous position will soon be posted. S8 staff is performing well in terms of recerts, Dena Cage is reporting on EIV discrepancies and PIC errors on a monthly basis. Jasmine Patton a temporary employee has provided an extensive waitlist report. Parent: inquires the decline in the number of vouchers. Lindsley: this is a result of staff turnover, training, and the delayed conversion of the waitlist. 

D. Public Housing Site Managers  
1. West Side Site Manager – Terra Williams

2. East Side Site Manager – Levy: inquires of Hikone residents parking complaints. Lindsley: residents requested assigned parking spaces; the issue is residents with multiple cars and vehicles being towed. Levy: inquires Lindsley’s awareness regarding the decline enrollment of Hikone youths at Allen Elementary after-school academic programs as a result of the CAN vehicle needing repair. Lindsley: CAN does own a van and is responsible for maintenance, follow-up will be made. Levy: clarifies that CAN owns a vehicle and has discretion over maintenance and use. Lindsley: yes that is correct. 

E. Security Report – None available

IX.
ADDITIONAL PUBLIC COMMENTARY – None
X.
ADJOURNMENT
The meeting adjourned at 5:57 p.m. 

Commissioner David Parent, Chairperson


Elizabeth Lindsley, Executive Director

Ann Arbor Housing Commission
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