
CIP Process for 
2016 and beyond



Overview

▷ Committee
▷ Previously…
▷ Going Forward
▷ Next Steps



CIP Committee

▷ 3 people, including Jim S.
▷ Monthly meetings.
▷ Art Commission oversight
▷ Annual update for new projects.
▷ Each project will ultimately have 2 

delegates



“
Simplicity does not precede 
complexity, but follows it. —

Alan Perlis



Previous Scoring

▷ 7 Categories: City Areas, Visibility, 
Placemaking, Integrated, 
Partnership, Funding, 
Programming

▷ Scale of 1 - 10 for each category



“
Simplify, simplify. — 

Henry David Thoreau



How do we proceed?



Enhance Construction 

Public 
Support
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Enhance Construction

▷ Be cognizant of opportunity.
▷ Above ground
▷ Enough budget to be meaningful
▷ Likely to have public support
▷ Think outside the box



Public Support

▷ Open to public submission
▷ Poll conducted for public choice
▷ Feedback from council members
▷ Presentation to public / wards



What next?



Next Steps

▷ Review immediate projects 
▷ Start reviewing future CIP projects



Process

1. Identify Projects
2. Plan outreach 
3. Recommend Enhancement to City
4. Outsource mgmt to local arts org
5. Participate in task force
6. Oversight by commission


