Smart Zone LDFA
FY 2015 FINANCIAL SUMMARY
June 30, 2015

BUDGET
Forecast
ACTUAL ACTUAL ACTUAL ACTUAL vs Budget
Q1 Q2 Q3 Q4 Full Year Amount Good/(Bad)
INCOME STATEMENT
Revenues:
Tax Revenue $ 1,352,180 $ 244,685 $ 724,601 $ - $ 2,321,467 $ 2,058,192 $ 263,275
Miscellaneous - - - - - - $ -
Investment Income 929 5,376 3,535 3,901 12,912 12,940 $ (28)
Total Revenues $1,352,280 $ 250,061 $ 728,136 $ 3,901 $2,334,378 $2,071,132 $ 263,246
Expenditures:
Contracted Services
SPARK BA Direct Staffing $ 105,000 $ 105,000 $ 105,000 $ 105,000 $ 420,000 $ 420,000 $ -
Phase Il (Due Diligence) 4,200 2,200 3,000 800 10,200 25,000 $ 14,800
Phase Il (Intensive Service) 125,850 78,348 136,374 151,857 492,428 550,000 $ 57,572
Phase IV (Accelerating Opportunities) 26,775 850 12,500 2,575 42,700 75,000 $ 32,300
Business Networking Events 11,430 9,938 8,575 9,060 39,003 40,000 $ 997
Entrepreneurial Education 2,907 6,770 8,916 6,178 24,771 29,387 $ 4,616
Entrepreneurs Bootcamp 12,500 6,000 25,000 - 43,500 50,000 $ 6,500
Internship Support & Talent Training 36,650 56,730 62,709 33,070 189,159 200,000 $ 10,841
Business Software for Clients 5,247 6,449 1,993 7,500 21,189 20,000 $ (1,189)
Total Contracted Services 330,558 272,285 364,067 316,040 1,282,950 $ 1,409,387 $ 126,437
SPARK Indirect Services
SPARK Central Business Incubator 47,557 56,966 51,819 69,296 225,638 $ 200,000 $ (25,638)
SPARK Central Incubator Expansion - - - 59,633 59,633 $ 63,113 $ 3,480
SPARK Accounting 17,125 17,125 17,125 17,125 68,500 68,500 $ 0
SPARK Marketing 17,866 27,809 61,350 43,874 150,899 150,000 $ (899)
82,548 101,900 130,294 189,928 504,670 $ 481,613 $ (23,057)
City of Ann Arbor Services
Legal & Admin. Support 12,774 9,804 27,029 24,306 73,913 89,271 $ 15,358
Total Expenditures $ 425,881 $ 383,989 $ 521,390 $ 530,273 $1,861,533 $ 1,980,271 $ 118,738
Net Increase/Decrease $ 926,399 $ (133,928) $ 206,747 $ (526,373) $ 472,845 $ 90861 (C$ 381,984
Memo:
Fund Balance (6/30/2014) $ 905,766
Fund Balance - Operations (Qtr End) $ 1,832,165 $ 1,698,237 $ 1,904,984 $ 1,378,611 $ 1,378,611 $ 996,627
Microloan: available to be loaned $ 237,245 $ 248,285 $ 67,885 $ 35,045

Smartzone Financial Report 06.30.15



Fiscal Year

Incurred Billed Measureable
Category Mo. Qitr Year Qir Unit Descrip. Number Amount
SPARK BA Direct Staffing July 1 2014 1 Direct Staff $ 35,000.00
Phase Il (Due Diligence) July 1 2014 1 Hours 32.00 $ 3,200.00
Phase lll (Intensive Service) July 1 2014 1 Hours 296.15 $ 29,727.50
Phase IV (Accelerating Opportuniti July 1 2014 1 Hours 250.00 $ 25,000.00
SPARK Central Business Incubato July 1 2014 1 Facility Exp $ 12,786.44
SPARK Accounting July 1 2014 1 Accting Svc $ 5,708.33
SPARK Marketing July 1 2014 1 Marketing $ 3,138.76
Entrepreneurial Education July 1 2014 1 Events $ 448.00
Business Networking Events July 1 2014 1 Events $ 4,085.61
Internship Support & Talent Trainir July 1 2014 1 $ 14,016.23
Legal & Admin. Support July 1 2014 1 Legal - TIF extension $ 1,770.00
SPARK BA Direct Staffing Aug 1 2014 1 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Aug 1 2014 1 Hours 32.00 $ 1,000.00
Phase Il (Intensive Service) Aug 1 2014 1 Hours 296.15 $ 82,038.58
Phase IV (Accelerating Opportuniti Aug 1 2014 1 Hours 250.00 $ 675.00
SPARK Central Business Incubato Aug 1 2014 1 Facility Exp $ 18,080.50
SPARK Accounting Aug 1 2014 1 Accting Svc $ 5,708.33
SPARK Marketing Aug 1 2014 1 Marketing $ 4,845.79
Entrepreneurial Education Aug 1 2014 1 Events $ 349.00
Business Networking Events Aug 1 2014 1 Events $ 3,668.98
Internship Support & Talent Trainir Aug 1 2014 1 $ 13,697.38
Business Software for Clients Aug 1 2014 1 $ 1,497.00
Legal & Admin. Support Aug 1 2014 1 Legal - TIF extension $ 2,925.00
SPARK BA Direct Staffing Sept 1 2014 2 Direct Staff $ 35,000.00
Phase lll (Intensive Service) Sept 1 2014 2 Hours 132.65 $ 14,083.75
Phase IV (Accelerating OpportunitiSept 1 2014 2 Hours 11.00 $ 1,100.00
SPARK Central Business Incubato Sept 1 2014 2 Facility Exp $ 16,690.35
SPARK Accounting Sept 1 2014 2 Accting Svc $ 5,708.33
SPARK Marketing Sept 1 2014 2 Marketing $ 9,881.65
Entrepreneurial Education Sept 1 2014 2 Events $ 2,110.00
Business Networking Events Sept 1 2014 2 Events $ 3,675.04
Internship Support & Talent TrainirSept 1 2014 2 $ 8,936.01
Entrepreneurs Bootcamp Sept 1 2014 2 $ 12,500.00
Business Software for Clients Sept 1 2014 2 $ 3,750.00
Legal & Admin. Support Sept 1 2014 1 Legal: Adrian-Techumseh a¢ 375 $ 1,125.00
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Fiscal Year

Incurred Billed Measureable
Category Mo. Qitr Year Qir Unit Descrip. Number Amount

SPARK BA Direct Staffing Oct 2 2014 2 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Oct 2 2014 2 Hours 1150 $ 1,150.00
Phase Il (Intensive Service) Oct 2 2014 2 Hours 370.80 $ 50,372.22
Phase IV (Accelerating Opportuniti Oct 2 2014 2 Hours 6.00 $ 600.00
SPARK Central Business Incubato Oct 2 2014 2 Facility Exp $ 18,874.84
SPARK Accounting Oct 2 2014 2 Accting Svc $ 5,708.33
SPARK Marketing Oct 2 2014 2 Marketing $ 6,812.83
Entrepreneurial Education Oct 2 2014 2 Events $ 2,338.28
Business Networking Events Oct 2 2014 2 Events $ 2,862.07
Internship Support & Talent Trainir Oct 2 2014 2 $ 14,244 .11
Entrepreneurs Bootcamp Oct 2 2014 2 matching funds $ 6,000.00
SPARK BA Direct Staffing Nov 2 2014 2 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Nov 2 2014 2 Hours 050 $ 50.00
Phase Il (Intensive Service) Nov 2 2014 2 Hours 148.00 $ 15,730.66
Phase IV (Accelerating Opportuniti Nov 2 2014 2 Hours 250 $ 250.00
SPARK Central Business Incubato Nov 2 2014 2 Facility Exp $ 16,137.74
SPARK Accounting Nov 2 2014 2 Accting Svc $ 5,708.33
SPARK Marketing Nov 2 2014 2 Marketing $ 13,408.46
Entrepreneurial Education Nov 2 2014 2 Events $ 2,065.00
Business Networking Events Nov 2 2014 2 Events $ 4,375.14
Internship Support & Talent Trainir Nov 2 2014 2 $ 15,832.49
SPARK BA Direct Staffing Dec 2 2014 3 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Dec 2 2014 3 Hours 10.00 $ 1,000.00
Phase lll (Intensive Service) Dec 2 2014 3 Hours 133.70 $ 12,245.00
SPARK Central Business Incubato Dec 2 2014 3 Facility Exp $ 21,953.20
SPARK Accounting Dec 2 2014 3 Accting Svc $ 5,708.33
SPARK Marketing Dec 2 2014 3 Marketing $ 7,587.55
Entrepreneurial Education Dec 2 2014 3 Events $ 2,366.80
Business Networking Events Dec 2 2014 3 Events $ 2,701.18
Internship Support & Talent Trainir Dec 2 2014 3 $ 26,653.17
Business Software for Clients Dec 2 2014 3 $ 6,449.33
SPARK Central Incubator Expansit Dec 2 2014 3 Lease subsidy

Legal & Admin. Support Dec 2 2014 3 TIF Extension $ 2,850.00
Legal & Admin. Support Jan 3 2015 3 atellite/Extension legal research $ 75.00
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Fiscal Year

Incurred Billed Measureable
Category Mo. Qitr Year Qir Unit Descrip. Number Amount
SPARK BA Direct Staffing Jan 3 2015 3 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Jan 3 2015 3 Hours 10.00 $ 1,000.00
Phase lll (Intensive Service) Jan 3 2015 3 Hours 253.30 $ 32,697.50
Phase IV (Accelerating Opportuniti Jan 3 2015 3 Hours 6.75 $ 1,012.50
SPARK Central Business Incubato Jan 3 2015 3 Facility Exp $ 13,155.40
SPARK Accounting Jan 3 2015 3 Accting Svc $ 5,708.33
SPARK Marketing Jan 3 2015 3 Marketing $ 36,388.45
Entrepreneurial Education Jan 3 2015 3 Activities 2.00 $ 955.00
Business Networking Events Jan 3 2015 3 Events 400 $ 1,025.71
Internship Support & Talent Trainir Jan 3 2015 3 $ 36,781.83
Business Software for Clients Jan 3 2015 3 $ 1,992.60
SPARK BA Direct Staffing Feb 3 2015 3 Direct Staff $ 35,000.00
Phase Il (Intensive Service) Feb 3 2015 3 Hours 877.06 $ 71,405.45
Phase IV (Accelerating Opportuniti Feb 3 2015 3 Hours 61.25 $ 8,362.50
SPARK Central Business Incubato Feb 3 2015 3 Facility Exp $ 22,324.58
SPARK Accounting Feb 3 2015 3 Accting Svc $ 5,708.33
SPARK Marketing Feb 3 2015 3 Marketing $ 11,627.59
Entrepreneurial Education Feb 3 2015 3 Activities $ 3,931.00
Business Networking Events Feb 3 2015 3 Events $ 3,873.86
Internship Support & Talent Trainir Feb 3 2015 3 $ 10,399.29
Entrepreneurs Bootcamp Feb 3 2015 3 $ 12,500.00
Legal & Admin. Support Jan 3 2015 3 .dit of SPARK contracti & job #'s $ 20,000.00
SPARK BA Direct Staffing Mar 3 2015 4 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Mar 3 2015 4 Hours 20.00 $ 2,000.00
Phase Il (Intensive Service) Mar 3 2015 4 Hours 363.85 $ 32,271.14
Phase IV (Accelerating Opportuniti Feb 3 2015 3 Hours 27.00 $ 3,125.00
SPARK Central Business Incubato Mar 3 2015 4 Facility Exp $ 16,338.81
SPARK Accounting Mar 3 2015 4 Accting Svc $ 5,708.33
SPARK Marketing Mar 3 2015 4 Marketing $ 13,334.42
Entrepreneurial Education Mar 3 2015 4 Activities $ 4,030.00
Business Networking Events Mar 3 2015 4 Events $ 3,675.27
Internship Support & Talent Trainir Mar 3 2015 4 $ 15,528.03
Entrepreneurs Bootcamp Mar 3 2015 4 $ 12,500.00
SPARK BA Direct Staffing Apr 4 2015 4 Direct Staff $ 35,000.00
Phase lll (Intensive Service) Apr 4 2015 4 Hours 569.86 $ 61,964.60
Phase IV (Accelerating Opportuniti Apr 4 2015 4 Hours 1775 $ 1,775.00
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Fiscal Year

Incurred Billed Measureable
Category Mo. Qitr Year Qir Unit Descrip. Number Amount
SPARK Central Business Incubato Apr 4 2015 4 Facility Exp $ 17,209.63
SPARK Accounting Apr 4 2015 4 Accting Svc $ 5,708.33
SPARK Marketing Apr 4 2015 4 Marketing $ 9,302.85
Entrepreneurial Education Apr 4 2015 4 $ 3,146.34
Business Networking Events Apr 4 2015 4 Events $ 2,665.00
Internship Support & Talent Trainir Apr 4 2015 4 $ 12,518.28
Business Software for Clients Apr 4 2015 4 $ 3,750.00
Legal & Admin. Support Aor 4 2015 4 Review memos & tele conf $ 750.00
Legal & Admin. Support May 4 2015 4 =search on use of funds for marketing $ 150.00
SPARK BA Direct Staffing May 4 2015 4 Direct Staff $ 35,000.00
Phase Il (Intensive Service) May 4 2015 4 Hours 518.15 $ 51,068.09
SPARK Central Business IncubatoMay 4 2015 4 Facility Exp $ 21,640.14
SPARK Accounting May 4 2015 4 Accting Svc $ 5,708.33
SPARK Marketing May 4 2015 4 Marketing $ 18,630.86
Entrepreneurial Education May 4 2015 4 Activities 400 $ 1,719.94
Business Networking Events May 4 2015 4 Events & sponsorship 400 $ 2,198.58
Internship Support & Talent Trainir May 4 2015 4 Companies 5.00 $ 6,904.09
Legal & Admin. Support May 4 2015 4 per agreement $ 16,452.00
SPARK BA Direct Staffing Jun 4 2015 4 Direct Staff $ 35,000.00
Phase Il (Due Diligence) Jun 4 2015 4 Hours 8.00 $ 800.00
Phase Il (Intensive Service) Jun 4 2015 4 Hours 428.74 $ 38,824.00
Phase IV (Accelerating Opportuniti Jun 4 2015 4 Hours 8.00 §$ 800.00
SPARK Central Business Incubato Jun 4 2015 4 Facility Exp $ 30,446.33
SPARK Accounting Jun 4 2015 4 Accting Svc $ 5,708.33
SPARK Marketing Jun 4 2015 4 Marketing $ 15,939.91
Entrepreneurial Education Jun 4 2015 4 Activities 200 $ 1,311.94
Business Networking Events Jun 4 2015 4 Events & sponsorship 5,00 $ 4,196.38
Internship Support & Talent Trainir Jun 4 2015 4 Companies 6.00 $ 13,647.64
Business Software for Clients Jun 4 2015 4 1.00 $§ 3,750.00
SPARK Central Incubator ExpansitJun 4 2015 4 1st floor equipment $ 59,632.80
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