2015 Environmental Commission Work Plan Priorities

1. Implement Climate Action Plan
Leader: Hutton
Members: Briere, Appleyard, Frenzel, Graham, Muth, Skinner, Stults

Goal: Create tangible goals for this group and narrow its focus.

Next steps:

Review initiatives currently underway, identify actions we believe are priorities

and assess their feasibility, and be prepared to present initial ideas to

Commission at March meeting,.

Review other items Commission ranked as priority that are part of CAP (see

below).

Create a timeline, establish priorities, define ways to support and expand work

currently underway, and identify other committee members.

Be careful to not duplicate work being done by Energy Commission and AACP.
o Wayne will keep group informed about Energy Commission initiatives.

Susan, Missy, Jamie, and Matt will do the same for AACP.

Several other work plan priorities fall under the CAP and have also been identified as
Commission priorities:

Develop business and residential education program to support Climate
Action Plan
Leader: Hutton.
Members: Briere, Appleyard, Frenzel, Hollins, Skinner, Stults
Related items: AA Climate Partnership’s work with a community-facing
dashboard
Review and expand incentives for sustainable buildings (CAP EB-3, EB-5, EB-
8)
Leaders: Woods and Frenzel.
Members: Appleyard, Briere, Graham, Hutton, Smith
o Group needs to collaborate with Planning Commission
Start a visioning process focused on community resilience
Leaders: Frenzel, Stults.
Members: Briere, Hutton, Smith

Implement the Huron River and Impoundment Management Plan
o Leaders:
o Members: Anglin, Briere, Graham, Hollins, Muth

Goal: Implement HRIMP
Next Steps: Group will meet to review what’s been done and will also meet with
Cheryl Saam.

Train Station Recommendations

Leaders: Graham and Muth
Members: Anglin, Appleyard, German



Goal: Inform public of process and assess options after EIS released.

Assess Traffic Light Synchronization Program
Leader: Graham
Members: Anglin and German
Goal: Assess data in order to make a recommendation to City Council.



