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ZONING BOARD OF APPEALS APPLICATION QUESTIONS 
 

Section 4: Variance Request Questions: 
 
1. Are there any hardships or practical difficulties to complying with the 

ordinance? Are these hardships or practical difficulties an exception or unique 
to the property compared to other properties in the city? 
 
The ordinance without a variance would require 2 separate houses to be built, one on 
an extremely un-conforming lot (720 Spring Street) which would severely constrain 
the ability to make a home that would fit the neighborhood. This option would not be 
consistent with the intent of current zoning laws. 

 
Building 2 homes would also require a separate driveway and utilities that would go 
right through the root structures of two landmark healthy and mature American Elm 
trees, killing trees that are valued by the neighbors, and creating much more 
impervious surface area on the lots. 
 
This is a very unique situation in the way these lots were split, and a unique situation 
in that one of the lots has only 15 feet of frontage to the street. It is unlikely that a 
similar situation exists in the city of Ann Arbor.  
 
For the porch setback, we are asking for a variance that is more in line with the 
houses that have projecting porches on the block so that we have less chance of 
impacting the root structure of the trees, and a more consistent look with the other 
homes on the block. Of the homes within 100 feet, only 2 have projecting front 
porches, which throws off the average from those that have projecting front porches. 
 

2. Are the hardships or practical difficulties more than mere inconvenience, or 
inability to obtain a higher financial return?  

 
The practical difficulties with building 2 separate home have little to do with 
economics or inconvenience, and more to do with a desire to avoid creating an ugly 
and destructive presence that would be a detriment to the neighborhood. 
 
In some ways, killing the trees and building 2 separate homes would be the easiest 
way to develop these lots, but the results would not be desirable to anyone in the area. 
The owner’s desire is to build pretty homes that match the neighborhood, protect the 
neighbor’s views and promote a healthier ecology on the lot, both for forest and water 
management.  
 
The porch setback being more consistent with the neighboring homes is meant to 
protect the trees to every extent possible while also keeping a consistent look on the 
street.  
 
The positive aspects of granting the variances far outweigh the relative benefits of 
using the existing zoning as it currently exists. Combining the lots with a variance to 



allow a duplex would be far more in keeping with the intent of the zoning, and with 
the neighborhood character, where there are many connected duplex homes, and of 
this block, which has several similar projecting front porches. 

 
3. What effect will granting the variance have on the neighboring properties? 
 

The only effect granting the variance would have on the neighboring properties is a 
positive one. The neighborhood would keep two landmark trees and the forest 
ecology in the middle of the block would remain intact. The streetscape would remain 
similar to the way it is currently and a curb-cut would be removed at the street. The 
property would maintain more water-pervious area and an adjacent lot that is at-risk 
would be taken off the market.  
 
Several neighbors have signed a letter in support of granting the variance, and the 
project has a high level of support among the affected neighbors.   
 

4. What physical characteristics of the property in terms of size, shape, location or 
topography prevent you from using it in a way that is consistent with the 
ordinance? 
 
Nothing would prevent the owners from developing 2 homes on the lots as they are at 
present, but it would be more detrimental to the neighborhood than combining the lots 
and granting a variance to build a 2-unit home.  
 
If 720 and 722 Spring Street were combined, at 55 feet the combined lot would lack 5 
feet of frontage on Spring Street for a legal 2-unit home, although the average width 
of the lot is 60.1 feet wide. At nearly 12,976 square feet total, the lot is 35% larger 
than the minimum 8500 square feet required to build a 2-unit home. No other zoning 
variances are needed for this project.  
 
The zoning variance is being requested to create one lot with a duplex that is more 
conforming with the neighborhood and more consistent with the intent of the zoning 
ordinance.  
 

5. Is the condition which prevents you from complying with the ordinance self-
imposed? How did the condition come about? 
 
This condition affecting the duplex arose as an offshoot of an extremely 
unconventional lot split, followed by a change in zoning in later years. The owners 
would like to make these lots become a single lot that will support 2 connected 
homes, like many others in the neighborhood. This would be far less detrimental to 
the neighborhood in many respects than building two separate houses, and more in 
keeping with the intent of the zoning ordinances.  
 
The issue affecting the front setback arose as a result of the nearest homes having 
mostly indented front porches, or none at all. We are requesting a variance to be more 
conforming with the homes on the block that have projecting front porches. 
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