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What have we been doing?
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Wh d k h i bWhy do you keep hearing about 
affordable housing?affordable housing?
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UNAFFORDABILITY:  56% of all renters pay more than 30% of their income on housing

Nearly every HH paying >30% of their income for housing



UNAFFORDABILITY:  32% of all renters pay more than 50% of their income on housing



Unaffordability:  % paying >30% of income for housing
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Non Student working HHs earning $9‐$16/hr 
paying > 30% of income for housing
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Unaffordability:  % paying >30% of income for housing
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A ’ j lik hAren’t we just like every other over‐
heated housing market?heated housing market?
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NONO



If hi h b d h ’If things are not that bad, what’s 
the issue?the issue?
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College Degree or More



H d i b l iHow does imbalance impact our 
economy?economy?
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Differing Recoveries: Pay Differential High/LowWageDiffering Recoveries:  Pay Differential High/Low Wage



Isn’t this just a wage issue?
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1 in 3 Jobs Pay Too Little to Keep Pace With Housing Costs







H d hi i A A b ’How does this impact Ann Arbor’s 
Quality of life?Quality of life?
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So who are we talking about?

JOB County Wage Hourly Max Rent Max Buy

Dishwasher; Mani  15,342 7.67 426 46,026
Osteria Restaurant

Receptionist, 
Zengenuity Design

19,809 9.90 550 59,427
Zengenuity Design

Cost Plus World 
Market Supervisor

25,203 12.60 700 75,609
Market Supervisor

Ann Arbor
Substitute Teacher

27,037 13.52 751 81,111

Assistant Principal
Huron Valley Catholic

28,448 14.22 790 85,344

Assistant Trainer
Eastern Michigan 
University

33,149 16.57 921 99,447
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Business As Usual Future

ANN ARBORANN ARBOR

PITTSFIELD

YPSILANTI

PITTSFIELD

YPSILANTI TOWNSHIP



Business As Usual Future
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Why not Ypsilanti?
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D>S Poverty Rates:
• Youngstown, OH 38.9%
• Gary, IN 38.8%y,
• Camden, NJ 39.3%
• Akron, OH 29.1%
• Ypsilanti, MI 28.8%
• Saginaw, MI 36.8%
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How do you define balance?
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Rebalancing As A Way to Think About Progress 

4 178
+ 2,797 Units of
Opportunity Housing
Needed

4,178

Demand by BA+ HHs for
+ 342 Units of
Opportunity Housing Needed

Demand by BA+ HHs for 
+1,383 Units

3,139
D d b BA HHh ld dd f Demand by BA+ HHs
for +2,795 Units

For AA that would mean adding a net of 
2797 affordable units by 2035 (140 a 
year)



Wh d ?What can we do? 
What will this cost?What will this cost?
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How to add Opportunity Units?

• Establish regional approach & strategyEstablish regional approach & strategy
• Adopt goal, measure progress
F 60% A M di I (AMI) d• Focus on 60% Area Median Income (AMI) and 
lower

• Look at strategies that support existing 
affordable units and promote increased 
inventory (2,797 by 2035)



Add Opportunity Units – High Impact

• Inclusionary zoningInclusionary zoning
• Incentive‐based zoning
N d b d l l i• Need‐based calculations

• Housing Trust Fund



Add Opportunity Units – Moderate Impact

• Accessory Dwelling UnitsAccessory Dwelling Units
• Maximize utility of Housing Choice Vouchers
B fi ld• Brownfields

• Tax Foreclosures
• Tax Exemption
• Section 108 Financing (CDBG)Section 108 Financing (CDBG)



Add Opportunity Units – Moderate Impact

• Balance inventory/demandBalance inventory/demand
• Home Purchase Assistance
T I Fi i• Tax Increment Financing

• Development Review
• Land Control
• Energy EfficiencyEnergy Efficiency



Can we do it?
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What do you think?
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