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CIP PROCESS

Asset Category Groups
and Teams



Asset Category Teams

* 13 Asset Category Teams
e 50+ staff members
e 11 service units

* Broad perspective sought
M eFjield Operations Staff
2 R°22% *Project Management Staff

*Systems Planning Staff
Water & Wastewater Plant Staff
*Planning Staff
eFinancial Staff
*Fire Services Staff

*Parks and Recreation Staff
DDA Staff



Three Overarching
Asset Category Groups:

| *"Municipal Facilities

o *Transportation

L =Utilities



Municipal Facilities Asset Groups:

| oCity Owned Buildings

. oParks and Recreation

- oSolid Waste



Transportation Asset Category
Groups:

- s oAl rpo rt
.| oAlternative Transportation

| oBridges

~ oNew Street Development

- | oOther Transportation Projects

~ oParking Facilities

- oStreet Construction



Utilities Asset Groups:

oSanitary Sewer System
oStormwater Management
oWater System




Financial Team

__ °Includes 2 staff members
y li *Public Services

*Financial Services




" CIP PROCESS
The Three P’s




Project Needs:
Asset Team Meeting |

Master
Plans

________ Identify Project Needs and Enter in CIP

BB S B B Database




Prioritize Projects:
Asset Team Meeting 2

- PR Prioritize Needs

. Using Prioritization

. Model




Prioritization Model
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Run the model and evaluate results
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Meanwhile......

-------- Reviews

Updates
Expected

Determines

HENHEEEE Current

________ : : Revenue
________ Financials
~~~~~~~~ Forecasts

Funding
Availabilities




Programming:
Asset Team Meeting 3

________ @ =wm P Prioritized

———————— Program of
Capital

Improvement

Joalrliini

Lainig
S Capacity




Programming Method

Start by sorting projects by prioritization
number “clusters:” high, middle, and low

Note if a project is part of a “corridor”
project, i.e.if it ties to a project in another
asset group

Begin slotting in highest priority projects
in the first available fiscal year and
continue adding projects until the funding
maximum for that year is reached; move to
the next fiscal year

Adjust schedule as needed for corridor
projects



- CIP PROCESS:

»»»»»»»»»» - Planning Commission

and City Council Roles



Planning Commission CIP
| Subcommittee Review and Work Session

6-Year Program
of Capital
Improvements




Planning Commission Public Hearing
on Plan

o-Year Program
of Capital
Improvements




| City Council Utilizes Plan as
F Building Block of Capital Budget

3
T
e
®
3
@®
=
(g2
»




- CIPTIMELINE
FY2016-2021CIP




Timeline for FY2014-2019 CIP

CIP Kickoff 9/5

Hold Three P Meetings ~9/8-10/15
Financial Team Meetings

and Funding Analysis  ~9/8-10/15

CIP Program Development ~10/15- 11/13
CPC Subcommittee Review ~ Oct-Nov 2014
CPC Work Session Mid-November 2014
CPC Public Hearing/Action 12/4 or 12/18
City Council for Budget Consideration TBD



- NEWIN FY2016-2021CIP




New for FY2016-2021CIP

* Revamped the CIP database to increase user
friendliness

* Added new Navigation Buttons to database
» Added Project Tracking Tool to database

o Updated the Prioritization Criteria to
eliminate overlaps in criteria; will reweight
criteria

» Added Level of Impact element per the
Community Engagement Toolkit



Revised

Eliminated overlap with Sustainability
Framework Goals in applicable asset
groups by:

Removing Economic Development/Retention

Removing Energy

Reweighted the remaining criteria


https://a2central.a2gov.org/Projects/C-PAN/Shared Documents/Forms/AllItems.aspx

Incorporated Level of Impact
Element from the

Levels include:
High Citywide
_Low Citywide
High Local

| ow Local

The Community Engagement Toolkit can be
accessed from the left navigation panel on A2
Central with definitions
and other tools all accessible.



https://a2central.a2gov.org/CommunityEngagementToolkit/default.aspx
https://a2central.a2gov.org/CommunityEngagementToolkit/default.aspx
https://a2central.a2gov.org/CommunityEngagementToolkit/shared documents/step 2 identify the level of impact.aspx

Pilot “Story Map” of FY |6 Projects

Consider utilizing new tool in our GIS
toolkit to show locations of projects in a
way that is user friendly

Feel is similar to that of the new A2Fixlt

Could open opportunity for a way to
track CIP progress of projects as they
move through the pipeline

Launch in Fall 2015
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