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City Council Priority
� Community Livability and Quality of Life

� Problems:  workforce housing, parks and greenbelt, 
public art

� Sustainability Framework as tool to identify strategic 
initiatives and action itemsinitiatives and action items



Sustainability Framework
� 16 overarching sustainability goals captured in four 
theme areas 

� Adopted as policy guidance for the Master Plan in 
February 2013

� Furthers City Council Priorities� Furthers City Council Priorities

� Equity and Quality of Life throughout framework

Climate and 
Energy

Community Land Use and 
Access

Resource 
Management

Sustainability Framework available for download at: a2gov.org/masterplan



Why Create a Framework? 

•Reorganization 
•200+ goals
•25+ plans
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EXAMPLE: Capital Improvements Plan
Sustainability Framework Scoring



EXAMPLE: Plan Development



Cobblestone Farms

Sustainability Action Plan
How do we make and track progress towards our goals? 



Why Create an Action Plan? 
� Connect goals to targets and actions

� Implementation tool (not an approved plan)

� Mechanism to track progress

� Increase staff accountability and collaboration

� Connect staff and city commissions

� Communicate current projects to the public



Action Plan Organization

Overarching, long-term

Measurable, short-term, 
communicates progress communicates progress 
towards goal

Step to reach a target

Measuring tool 



Targets and Actions 

Where did they come from? 

� Budget goals

� Existing plans and resolutions

� Staff one-on-ones� Staff one-on-ones

Goals Primary Unit Supporting Unit(s) Target Source(s)

Community Economic 

Vitality

Community 

and Economic 

Development

Planning and Development, 

Downtown Development 

Authority

Redevelopment Ready Community 

Best Practices Report, DDA, new

Example from Goal Overview Chart on p.4 of the draft Sustainability Action Plan



Collaboration
� At the staff level

� Across organizations (ex. DDA, 
Washtenaw County)

�With boards and commissionsWith boards and commissions

� Alignment with City Council 
priorities

Goals Primary Unit Supporting Unit(s)

Community Safe Community Police

Systems Planning, Planning and 

Development, Emergency Management, 

Housing Commission

Example from Goal Overview Chart on p.4 of the draft Sustainability Action Plan











Connection to Council Priorities

� Equity and quality of life incorporated 
throughout

�Community vision of sustainability

� Set actions and targets to make progress � Set actions and targets to make progress 
towards goals



Next Steps

� Target and action setting
�Align with 2-year budget cycle
�Commission work plans

� Track progress towards goals

Communicate progress through online reporting �Communicate progress through online reporting 
(e.g., State of Our Sustainability Report)

�Connect to and further City Council Priorities



Questions?
Jamie Kidwell
Sustainability Associate
jkidwell@a2gov.org

Matthew Naud 
Environmental Coordinator

Wendy Rampson
Planning Manager
wrampson@a2gov.org

Environmental Coordinator
mnaud@a2gov.org


