FY 2015 BUDGET-AGENCY WIDE

CENTRAL S8
Office DEVELOPMEN EAST WEST RIVER RUN MAPLE TOWER  COLONIAL OAK  HCV Program GARDEN
YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget YTD BUDGET
INCOME
TENANT INCOME
Rental Income
Tenant Rent = 160.289 68.179 275.000 293.333 66.875 = 1.000 864.676
Dwellina Rent-Neaative = (2.403) (4.849) (36.141) (44.166) (5.136) = = (92.695)
Total Rental Income = 157,886 63,330 238,859 249,168 61,739 = 1,000 771,981
Other Tenant Income
Damage: - - 319 1.491 728 88 = = 2.625
Late Charaes = 1.061 666 2.286 1.728 401 = = 6.142
Leaal Fees - Tenant = 444 = 1.680 664 214 = = 3.001
NSF Charaes = 31 = 28 14 10 = = 82
Tenant Owed Utilities = 7 726 1.110 5.982 = = 7.825
Vendina and Laundry = = = = = -
Misc.Tenant Income = 217 63 281 52 65 = = 679
Total Other Tenant Income = 1,760 1,773 6,875 9,167 778 z = 20,354
NET TENANT INCOME = 159,646 65,103 245,734 258,335 62,517 = 1,000 792,335
GRANT INCOME -
HUD PHA Operating Grants/Subsidy = 175.300 99.760 = 6.020 = = 281.080
RAD PBV HAP - - 1.094.140 1.094.140
Transfer RAD PBV Rent to River Run/Maple Tower/Colonial Oak 447,821 541.983 104.336 (1,094.140) (0)
S8 HAP Earned - - 9.174.046 - 9.174.046
S8 Admin Fee Income = = 948.198 = 948.198
PBV Admin Fee Income 166.412 166.412
S8 Vash Proagram Income = = = 148.000 = 148.000
PBV VASH PBV to Maple Tower 108.000 (108.000) -
Section 8/Ross FSS Grant Income = = = -
S8 Port-in Admin Fees = = = = -
Other Government Grants 80.000 = = = = 80.000
Citv CD Grant Revenue 60.000 = = = 60.000
Citv General Fund Revenue ($209K) 4.401 = 31.077 = = 173.522 = 209.000
Family Self Sufficiencv Grant 103.500 = = = 103.500
AAHDC for Services 24,000 24,000
Capital Fund Grants = = = = = -
Capital Fund Grants-Soft Costs = = = = = -
TOTAL GRANT INCOME 271,901 175,300 130,837 447,821 649,983 110,356 10,502,178 = 12,288,376
OTHER INCOME
Investment Income - Unrestricted 9,700 17 47 o o 100 200 10,064
Investment Income - Restricted = = = = -
Manaaement Fee Income 376.310 = = = = 376.310
Fraud Recovery-Admin Fee = = 4,000 = 4,000
Fraud Recovery-Han = = 4,000 = 4,000
Miscellaneous Other Income 750 = 158 = = = = 908
Fund Transfer (Garden. S8NC) = = = -
i for D 1t Costs = 40.000 40.000
Other Income Earned Discount: 250 - - ~ - 250
TOTAL OTHER INCOME 387,010 40,000 17 205 = = = 8,100 200 435,532
TOTAL INCOME 658,911 40,000 334,963 196,145 693,555 908,317 172,873 10,510,278 1,200 13,516,243
EXPENSES -
ADMINISTRATIVE -
Administrative Salaries -
ini ive Salaries 37.769 = = = = = 53.056 = 90.825
Admin-Overtime Pay = = = = = = = -
Contract Emplovees Housina 439,342 36.065 10.310 120.037 127.653 24,108 724.566 1.482.082
Contract Emplovees OT = = 3.754 4.323 = = 8.077
Contract Emplovees-salaries from Cocc = = = = = -
Ce Absences 3.000 = = = 3.000 = 6.000
Benefit Contribution-Admin 20.189 = = = = = 27.332 = 47,521
Emplovee Benefit-Education 5.000 5.000
Inter-department charaes (1,500) (1.500) 3.000 -
Temporary Help 4,000 = = = 20.000 = 24,000
ini ive Salaries-FSS C = = = = -
Retiree Insurance Benefits 22,356 = = = 22.356 = 44,712
Total Administrative Salaries 525,156 36,065 8,810 123,791 131,976 24,108 855,310 3,000 1,708,216
Legal Expense
Criminal Backaround Checks = 51 = 92 106 21 1.000 = 1.270
Tenant Screenina = 146 20 264 304 59 100 = 892
Hearina Officer Expense 311 1.000 2.500 2.750 840 10.000 17.401
General Leaal Expense 3.000 938 1.200 7.547 7.120 210 3.000 = 23.015
Total Legal Expense 3,000 1,446 2,220 10,403 10,280 1,130 14,100 = 42,578
Other Admin Expenses
Staff Trainina 8.000 8.000 8.000 = 9.000 = 33.000
Travel 500 - - 100 - 600
Auditing Fees 900 1.300 650 7.640 8.360 5.200 = 24,050
Port Out Admin Fee paid = = = 18.700 = 18.700
LIHTC Monitorina Fee 3.570 3.430 7.000
Fee = 33.496 11.769 41.613 54.499 10.891 222.922 560 375.750
Mat Fee-outside = = = = 4.600 = 4.600
Office Rent 3.000 = = 300 = 3.300
Office Security Expense = = = = = -
Office Janitorial Expense 2,400 = = = 4.100 = 6.500
Credit Bureau = = = = = -
Consultants 2,000 40.000 = = = = 42.000
Consultants-FSS = = = = -
i = = = = 100.000 = 100.000
Total Other Admin Expenses 16,800 40,000 42,796 20,419 52,823 66,289 10,891 364,922 560 615,500
Miscellaneous Admin Expenses
ip and Fees 4.000 = = = 1.600 = 5.600
Publications 500 = = = 500
Advertisina 200 = = = = = 200
Office Supplies 900 = 1.000 5.000 5.000 = 11.900
Fuel Fra— - = = - - -
Telenhone 2,000 1.933 1.413 = 6.400 = 11.746
Postaae 100 = = = 19.000 = 19.100
Software License Fees 53.000 = = = = = 53.000
Copiers 1.000 = = = 4.000 = 5.000
Printer Supplies 240 = = 100 = 340
Software = = = = 1.400 = 1.400
Printina Expenses 100 = = 2.000 = 2.100
Cell Phones/Paaers 1.900 = = = 1.400 = 3.300
Late Fees/Lost Discounts = = = = = = -
Small Office Equip = = = = 200 200
Bank Fees = = = = 4,000 = 4,000
Other Misc Admin 4.500 = 10 = 2.000 = 6.510
Total Miscellaneous Admin £ 68,440 = 1,933 1,423 1,000 5,000 = 47,100 = 124,896
TOTAL ADMINISTRATIVE EXPENSES 613,396 40,000 82,240 32,872 188,017 213,546 36,129 1,281,432 3,560 2,491,191
TENANT SERVICES -
Tenant Services Salaries o e e e e -
Resident Council 8.000 = = 2.900 2,575 = = 13.475
Other Tenant Svcs. = 486 = = = = 486
Tenant Services Support 120.000 = = = = = 120.000
Resident Participation Funds = = = = = -
Tenant Stipends = = = = = -
Supportive Services = = = 2.658 = = 2.658
TOTAL TENANT SERVICES EXPENSES 128,000 = 486 o 5,558 2,575 = = = 136,619
UTILITIES -
Water = 16.662 36.636 50.796 44,793 13.671 = = 162,557
Electricity = 11.473 14.889 44,522 61.638 2.563 = = 135.086
Electricitv-Vacant Units = 164 253 = = = = 417
Electricitv-Tenant Owed = 121 16 = = = 137
Gas = 3.052 4.547 24,042 36.797 854 = = 69.293
Gas-Vacant Units = 160 326 = = = = 486
Gas-Tenant Owed = 60 26 = = = 86
Utilities billed to HCV Proaram = = (355) = = = (355)
TOTAL UTILITY EXPENSES = 31,693 56,338 119,360 143,227 17,088 = = 367,706
MAINTENANCE AND OPERATIONS
General Maint Expense
Contract Employees-Maintenance ] 61,677 24,671 131,576 156,247 37,006 = = 411,177
Contract Employees-Maintenance-OT ] 12,860 10.344 3.793 4,367 804 = = 32,168
Maintenance-Temporary Labor - - - - - -
Employee Benefit Contribution-Maint. ° e = e = = = e -
Compensated Absences e = = = -
Retiree Insurance Benefits ° e = = e -
Maintenance Uniforms ° e = = e -
Safetv Supplies e = = 200 e 200
Vehicle Gas, Oil, Grease ° e = = e -
Inter Department Charaes ] o 2 -
Inter-Department Billinas = 2 = =
Total General Maint Expense = 74,537 35,015 135,369 160,614 37,810 200 = 443,545
Materials -
Grounds Supplies e = 438 417 458 25 = e 1.337
Appliance Parts Supplies 1.534 84 147 108 535 2,408
Window Treatment Supplies > = 46 184 511 = o 741
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Electrical Supplies = 580 255 500 1.472 65 = = 2.872
Exterminatina Supplies = = 183 = = 183
Janitorial/Cleanina Supplies = = 1.336 600 = 1.936
Plumbing Supplies = 292 268 876 1.139 216 = = 2.792
Tools and Equipment - 20 111 64 106 - - 301
Paint Supplies = 46 154 917 278 149 = = 1.543
Hardware Supplies = 801 1.281 787 917 608 = = 4.394
HVAC Supplies = = 32 424 149 18 - - 624
Vehicle Supplies = = = = -
Locks & Kevs = 119 43 674 970 = = 1.805
Cabinet Supplies = = = 386 = = 386
Floorina Supplies = = 88 465 135 1.144 = = 1.831
Screening Supplies = = = = = -
Unit Turn Supplies = 1.927 6.292 1.833 1.963 2.880 = = 14.894
Supnlies = = 178 288 266 = = 732
Total Materials S 5318 9,455 8,913 8,472 6,024 600 = 38,782
Contract Costs -
Fire Extinquisher Contract Costs = 786 6 797 428 = = 2,017
Appliance Contract Costs = = = = = -
Buildina Repairs Contract Costs = 6.000 2.343 4.583 3.107 1.750 = = 17.784
Buildina Repairs-CDBG Grant = = = = = -
Carpet Cleaning Contract Costs = 103 442 229 = = 774
Decoratina/Painting Contract Costs = 1.245 483 1.008 67 = = 2.803
Electrical Contract Costs = 4.294 2.000 1.375 1.861 1.628 = = 11.157
Pest Control -split based on units-staff sheet = 6.771 2.029 9.488 10.926 2.113 = = 31.327
Floor Coverina Contract Costs = 528 = 729 = = 1.256
Grounds Contract Costs = 2.507 12.380 7.104 8.267 1.726 = = 31.983
Janitorial/Cleanina Contract Costs = 1.863 68 5.711 3.048 175 = = 10.865
Jantorial-monthly contract = 18.012 3 12.808 14.905 = = 45.727
Plumbing Contract Costs = 2.494 4.316 1.126 743 656 = = 9.335
Windows-Contract Costs = 448 417 853 28 524 = = 2272
HVAC Contract Costs = 3.000 2.000 2.750 2.032 875 = = 10.657
Vehicle Maintenance Contract Costs = = = = = -
Eauipment Rental Contract Costs = = 10 205 = = 215
Elevator Inspection Fees = = 607 92 610 = = 1.309
Boiler Inspection Fees = = 234 138 110 = = 481
Fire Sprinkler Inspection Fees = = = = -
Fire Alarm Inspection Fees = = = 1.008 = = 1.008
Elevator Maintenance Contract Costs = 1.235 504 7.333 6.681 = = 15,752
Alarm Monitoring Contract Costs = = 412 1.282 2.569 = = 4.263
Sorinkler Monitorina Contract Costs = = = 153 = = 153
Trash Disposal Contract Costs = = 636 2,737 4.125 = = 7.498
Sewer Backups Emeraency = 1.501 2.052 3.667 2.998 1.574 = = 11,791
Eauipment Repair Contract Costs = 808 = 6.837 4.703 = = 12,348
Unit Turn Contract Costs = 6.000 8.000 3.667 9.167 2.625 = = 29.458
Lawn Care Contract = 6.460 5.537 6.917 8.348 2.755 = 30.018
Snow Plowina Contract = 13.804 12.393 16.547 19.971 6.591 = 69.306
Tenant Stipends = 2.355 2.897 = 3.647 535 = 9.433
Contract Costs-Other = = = 46 = = = 46
Total Contract Costs e 80,214 59,767 97,593 109,783 23,680 = = 371,036
TOTAL MAINTENANCE EXPENSES = 160,069 104,236 241,875 278,869 67,515 800 = 853,364
GENERAL EXPENSES

Property Insurance = 6.239 2.699 12.386 14.564 2.553 = 125 38.566
Casualty Loss = = = 1.084 = = 1.084
Liability Insurance 475 = = 10.000 = 10.475
Workers Comp Insurance 254 = = = = 254
Bad Debt-Tenant Rents = = = 1.415 3.729 3.737 = = 8.881
Reserve = = = 37.217 60.638 = = 97.854

Misc. Taxes/Liscenses/Insurance =
TOTAL GENERAL EXPENSES 729 6,239 2,699 51,018 80,015 6,290 10,000 125 157,115

HOUSING ASSISTANCE PAYMENTS R
Housing Assistance Payments - - 9,218,046 o 9,218,046
Tenant Utility Payments - - - - -
Portable Out Hap Payments - - - - -
FSS Escrow Payments - - - - -
VASH HAP Expense - - - - -

TOTAL HOUSING ASSISTANCE PAYMENTS - - - - - - 9,218,046 = 9,218,046

NON OPERATING ITEMS -
Gain/Loss on Sale of Fixed Assets = - - B o
Depreciation -Buildinas = - - B o
Depreciation -Furn.Eauip,Machinerv-Dwellinas = - - B o
Depreciation -Furn.Equip,Machinery-Admin. = - - B o
D iation-Leashold 1t = - - B o

Prior Period Adiustment = - - = = -

TOTAL NON-OPERATING ITEMS - - - - - = o o -

TOTAL INCOME(LOSS) (83,214) = 54,236 ©) 87,728 190,086 45,851 ©) (2,485) 292,201
MORTGAGE/DEBT SERVICE 37,925 121,360 159,285
NET INCOME-ADMIN (83,214) o 54,236 (0) 49,803 68,726 45,851 (0) (2,485) 14,387
restricted restricted

ESTIMATED BEGINNING UNRESTRICTED EQUITY 358,000 (219,277) 125,000 150,000 = = = 177,000 225,000 815,723
58 New Construction-equity from Cranbrook 413,800

Reimuresement from FY 13 & 14 Development Expenditures 140,000

TRANSFER OF EQUITY

ADD CURRENT YEAR INCOME(LOSS) (83,214) = 54,236 © 49,803 68,726 45,851 © (2,485) 132,916
PROJECTED YEAR-END UNRESTRICTED EQUITY 668,566 (79,277) 179,236 150,000 49,803 68,726 45,851 177,000 222,515 1,581,716
ESTIMATED BEGINNING NRA-HAP EQUITY-actual - - 330,947 - 526,947
ADD CURRENT YEAR INCOME(LOSS) = = =
PROJECTED YEAR-END NRA-HAP EQUITY = = 330,947 - 526,947
INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBT n/a n/a n/a o/a n/a n/a
TRANSFER OF EQUITY
RESTRICTED EQUITY-OTHER n/a n/a n/a o/a n/a n/a
GRAND TOTAL EQUITY n/a n/a n/a o/a n/a n/a

NOTE: Garden Unrestricted Equity cannot be spent on non-Garden expenditures without HUD approval, therefore not included with 4 months reserves needed
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