






Average Weekday Passengers
February 2014

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Current Year 27,016 25,577 20,745 22,220 25,008 - - - - - - -
Prior Year 27,078 25,854 20,688 23,925 25,562 24,298 24,366 20,886 19,868 21,049 20,023 27,967
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Fixed Route
Average Weekday Passengers

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Current Year 482 432 406 384 480 - - - - - - -
Prior Year 487 452 413 447 483 509 479 458 466 433 422 455
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Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Urban Fixed-Route Service
Actual

Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 23,809 24,417 -2%
Passengers per Service Hour 32.9                    33.2                    -1% 34.1                -3%
Operating Expense per Passenger 3.56$                  3.59$                  -1% 3.16$              13%
Operating Expense per Service Hour 117.09$              119.17$              -2% 107.65$          9%
Operating Expense per Service Mile 8.31$                  8.60$                  -3% 7.76$              7%
Percent of Cost paid by Passenger 18.3% 18.2% 0% 22.0% -17%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
AAATA Operating Expenses 9,695,393$         8,850,814 9.5%

Service Outputs
AAATA Service Hours 82,805 82,216 0.7%
AAATA Service Miles 1,166,820 1,141,098 2.3%

Service Consumption
AAATA Passengers 2,724,723 2,802,024 -2.8%
AAATA Passenger Revenue 1,773,994$         1,948,504 -9.0%
Total # of Weekday Passengers 2,523,712 2,588,204 -2.5%

Number of Weekdays Fy 2013: 106
Fy 2014: 106

February 2014
Budgeted Previous Year

Previous Year
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October ‐ 2013 ‐‐ February ‐ 2014

Urban Fixed Route Service    

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 36.45 34.80 29.17 30.06 33.79 ‐ ‐ ‐ ‐ ‐ ‐ ‐

Budget 33.18 33.18 33.18 33.18 33.18 33.18 33.18 33.18 33.18 33.18 33.18 33.18

Prior Year 37.30 35.99 28.73 33.35 34.63 33.12 33.10 29.38 28.38 29.53 28.61 37.87
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Passengers per Service Hour

Current Year

Budget

Prior Year

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 2.83 3.16 4.06 4.32 3.69 ‐ ‐ ‐ ‐ ‐ ‐ ‐

Budget 3.59 3.59 3.59 3.59 3.59 3.59 3.59 3.59 3.59 3.59 3.59 3.59

Prior Year 2.62 3.12 3.88 3.36 3.06 3.56 3.02 3.82 4.28 3.61 4.04 3.44
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Operating Expense per Passenger

Current Year

Budget

Prior Year

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 103.30 110.08 118.39 129.99 124.63 ‐ ‐ ‐ ‐ ‐ ‐ ‐

Budget 119.17 119.17 119.17 119.17 119.17 119.17 119.17 119.17 119.17 119.17 119.17 119.17

Prior Year 97.56 112.23 111.35 111.94 106.08 118.04 100.10 112.18 121.61 106.76 115.57 130.45
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Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Urban Demand-Response Service
Actual

Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 523 547 -5%
Passengers per Service Mile 0.128                  0.131                  -2% 0.132              -3%
Operating Expense per Passenger 26.99$                26.18$                3% 23.33$            16%
Operating Expense per Service Mile 3.47$                  3.44$                  1% 3.09$              12%
Percent of Cost paid by Passenger 17% 19% -10% 19% -8%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
SubContracted Operating Expenses 1,869,550$         1,686,406$         11%

Service Outputs
SubContracted Service Miles 539,322 546,505 -1%

Service Consumption
SubContracted Passengers 69,271 72,293 -4%
SubContracted Passenger Revenue 321,539$            314,304$            2%
Total # of Weekday Passengers 56,987 59,676 -5%

Number of Weekdays Fy 2013: 109
Fy 2014: 109

Previous Year

February 2014
Budgeted Previous Year
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October - 2013 -- February - 2014

Urban Demand Response Subcontracted Service

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 0.125 0.127 0.127 0.131 0.133 ‐ ‐ ‐ ‐ ‐ ‐ ‐

Budget 0.131 0.131 0.131 0.131 0.131 0.131 0.131 0.131 0.131 0.131 0.131 0.131

Prior Year 0.131 0.132 0.134 0.133 0.132 0.135 0.131 0.130 0.130 0.129 0.129 0.127
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Passengers per Mile

Current Year

Budget

Prior Year

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 25.24 27.25 28.14 27.04 27.50 ‐ ‐ ‐ ‐ ‐ ‐ ‐

Budget 26.18 26.18 26.18 26.18 26.18 26.18 26.18 26.18 26.18 26.18 26.18 26.18

Prior Year 23.53 23.06 23.72 23.14 23.19 24.20 22.45 23.81 24.14 29.53 26.47 25.44

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

Operating Expense per Passenger

Current Year

Budget

Prior Year

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 3.15 3.46 3.59 3.55 3.65 ‐ ‐ ‐ ‐ ‐ ‐ ‐

Budget 3.44 3.44 3.44 3.44 3.44 3.44 3.44 3.44 3.44 3.44 3.44 3.44

Prior Year 3.07 3.05 3.17 3.09 3.05 3.26 2.94 3.09 3.13 3.81 3.41 3.24
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Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Actual
Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 155 141 10%
Passengers per Service Hour 19.0 16.9                    13% 16.2 18%
Operating Expense per Passenger 7.07$                  7.52$                  -6% 8.16 -13%
Operating Expense per Service Hour 134.54$              127.01$              6% 131.99 2%
Operating Expense per Service Mile 5.08$                  4.83$                  5% 4.90 4%
Percent of Cost paid by Passenger 46.3% 63.9% -28% 40.9% 13%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
Operating Expenses 115,947$            121,524$            -5%

Service Outputs
Service Hours 862 921 -6%
Service Miles 22,806 24,796 -8%

Service Consumption
Passengers 16,404 14,895 10%
Passenger Revenue 53,712$              49,696$              8%
Total # of Weekday Passengers 16,404 14,895 10%

Number of Weekdays Fy 2013: 106
Fy 2014: 106

ExpressRide - Fixed-Route Service

Previous Year

February 2014
Budgeted Previous Year
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Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Actual
Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 200 164 22%
Passengers per Service Hour 7.9                      7.0                      12% 6.8                  15%
Operating Expense per Passenger 18.99$                20.79$                -9% 20.51$            -7%
Operating Expense per Service Hour 149.44$              145.50$              3% 140.11$          7%
Operating Expense per Service Mile 4.57$                  4.46$                  2% 4.19$              9%
Percent of Cost paid by Passenger 66.8% 50.6% 32% 60.9% 10%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
Operating Expenses 544,013$            486,784$            12%

Service Outputs
Service Hours 3,640 3,474 5%
Service Miles 119,097 116,129 3%

Service Consumption
Passengers 28,640 23,738 21%
Passenger Revenue 363,556$            296,309$            23%
Total # of Weekday Passengers 21,815 17,868 22%

Number of Weekdays Fy 2013: 109
Fy 2014: 109

AirRide - Fixed Route Service February 2014
Budgeted Previous Year

Previous Year

I:\_Administration\Shared\BOARDRPT\Current\BoardReport14.xlsx


