Urban Demand Response Subcontracted Service
October - 2011 -- September - 2012

Passengers per Mile

0.145

[ Current Year

0.140 = Budget

0.135 - == Prior Year

0.130

0.125 -

0.120 -

Current Year | 0.127 0.129 0.129 0.130 0.131 0.129 0.129 0.128 0.126 0.126 0.127 0.130
Budget 0.143 0.143 0.143 0.143 0.143 0.143 0.143 0.143 0.143 0.143 0.143 0.143

Prior Year 0.136 0.136 0.135 0.141 0.142 0.140 0.138 0.130 0.128 0.129 0.129 0.127

Operating Expense per Passenger

$32.00

[ Current Year
$27.00

e Budget

$22.00

$17.00 = Prior Year

$12.00

$7.00 -

$2.00 -

Current Year | 23.74 25.04 22.76 28.75 24.17 25.36 26.02 25.73 27.18 25.60 24.64 24.30

Budget 23.09 23.09 23.09 23.09 23.09 23.09 23.09 23.09 23.09 23.09 23.09 23.09
Prior Year 23.86 24.57 26.58 21.03 28.69 20.09 24.00 24.58 28.84 23.15 26.75 23.51

Operating Expense per Mile

$5.00

[ Current Year

$4.50 = Budget

$4.00 == Prior Year

$350 A\

$3.00 -

52'50 T o« Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Current Year 3.02 3.24 2.94 3.73 3.16 3.28 3.35 3.30 3.44 3.24 3.12 3.17
Budget 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30 3.30
Prior Year 3.24 333 3.58 2.96 4.08 2.81 3.30 3.20 3.70 2.99 3.45 3.00




