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Bryant Neighborhood Project
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Why the Bryant Neighborhood?

• Frontline community with historic under-
investment

• Over 50% POC
• 75% low-income
• Ave energy costs $13-1800/yr.
• 1/3 classified as "energy cost burdened"

• Community Action Network (CAN) 
neighborhood center actively engaged in 
neighborhood and partnering with A2ZERO

• Leadership from within the community
• 260 homes built in 1950's, half owner-occupied 

and half renters
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Community Action Network

• Community Based Organization (CBO) operating seven community 
centers in the county

• Bryant Community Center operates directly in the community
• Food pantry (largest in the county) 
• After school and summer programs
• Community and capacity building

• Essential to the work
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Planning

• Goal: First fully decarbonized existing 
neighborhood in Ann Arbor (Midwest, and 
possibly US).

• McKnight foundation grants to do whole-home 
assessments

• Paying residents to lead initiatives, train on 
assessments

• Energy assessments developed by residents –
indoor air quality, envelope issues, mold and 
other safety concerns, solar potential

• Funding for improvements
• Applying for and strategically combining grant funds
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Energy Assessments

• Based on traditional energy 
assessments with input from residents

• Changed name from audits –
uncomfortable terminology

• Added additional health and safety 
items 

• Compensate residents for 
completed assessments

• Creates report on the home and what 
can be done to make improvements 
improve

• Track and evaluate through Snugg Pro
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Making Improvements

• Using results from the assessments, CAN and OSI coordinate and fund 
improvements to the homes

• Health and safety > energy efficiency > beneficial electrification > renewables
• Multiple homes with drainage issues in basement, exposed wires in attics

• Work with residents the entire time
• Resident has final say on upgrades and contractor 
• Holding off on heat pumps, for now 

• Fully grant funded through a combination of grants applied for by CAN and OSI
• State MI-HOPE program
• County OEDC Weatherization Assistance Program
• Builders Initiative 
• Solar Moonshot
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Before After
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Making Improvements
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More Information
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Article and video: https://www.mcknight.org/news-ideas/making-ann-arbor-bryant-neighborhood-most-sustainable-
place-america/ 
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District Geothermal
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District Geothermal
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City of Ann Arbor, Community 
Action Network, Washtenaw 

County, Ann Arbor Public 
Schools, DTE Energy

IMEG Corporation, Midwest 
Geothermal, D4 Consulting, 
Arbor Consultants, Michigan 

Energy Services, Michigan 
Geothermal Energy Assoc., 

International Ground Source 
Heat Pump Assoc. 

Midwest Geothermal, 
Michigan Energy Services, 

and future partners based on 
final design

U.A. Local 190, IBEW 252, 
International Ground Source 

Heat Pump Association
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Upcoming Timeline

• February – Community Bake Off, Design charette #1 (project intro) 
• March – Community Game Night, Design charette #2 (project design) 
• April – Community Energy Efficiency Hunt, Landlord Geothermal 

Workshop 
• May – Mother’s Day Celebration, Midway point project update
• June – Father’s Day Celebration
• July – Community Garden Contest, Green careers event
• August – Community Clean-up, Back to School BBQ
• September – Community Movie Night, Project celebration 
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Upcoming Timeline

• February – Community Bake Off, Design charette #1 (project intro) 
• March – Community Game Night, Design charette #2 (design decisions) 
• April – Community Energy Efficiency Hunt, Landlord Geothermal Workshop 
• May – Mother’s Day Celebration, Midway point project update
• June – Father’s Day Celebration, Community development event (TBD) 
• July – Community Garden Contest, Green careers event
• August – Community Clean-up, Back to School BBQ
• September – Community Movie Night, Geothermal project celebration 
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All throughout – continued 
door-to-door outreach and 

office hours to get more 
energy assessments and 
residents signed up for 

energy retrofit work



Additional Work
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Resilience Hub/Decarbonization
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E-Cargo Bike
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10,000 Trees Initiative 

• Bryant Neighborhood has low canopy coverage
• Multiple free tree giveaways, and community 

tree planting events
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Flooding Mitigation Efforts

• Rain gardens
• Stormwater mitigation

22

2010 flooding event in 
Bryant Neighborhood
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Takeaways 

• Address residents’ needs and concerns first
• Work with local, engrained CBO

• Essential for trust, capacity building
• Equal partners – write into your budget if you 

can, provide capacity 

• Give power to the residents
• Involve in all aspects of the process
• Residents make final decision

• Residents decide who we hire to work in the 
neighborhood
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Funding Overview
• MSHDA: $1,250,000 (all but 5% of these funds go directly into home renovations, 

energy retrofits, etc)
• Builders Initiative: $300,000 ($150K per year x 2 years- all these funds go directly 

into home renovations, energy retrofits, and solar to offset increased energy 
costs)

• DOE Geothermal: $560K (planning grant to determine the feasibility of creating a 
regional geothermal district that impacts the Bryant neighborhood as well as the 
Wheeler Center, CMH, Bryant Elementary, and Bryant Community Center).

• McKnight: $75k for planning (early in process)
• McKnight: $75k for project continuation
• City of Ann Arbor: $75k year for up to 5 years to support engagement and 

outreach efforts
• Solar Moonshot: $25K to solarize two Bryant households
• EECBG: $182,360 to decarbonize the Bryant Community Center
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THANK YOU
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