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Vision Zero Implementation and Action 
Plan

Vision Zero Implementation Subcommittee Meeting #4
October 24, 2022

www.a2gov.org/smainwatermain

• The video, speaking, and screen sharing functions are 
available to presenters, but disabled for participants to 
avoid unauthorized persons or offensive content.

• You can leave and rejoin the meeting at any time 
(unless the meeting is at capacity or you are removed 
for inappropriate behavior).

Things to Know

• You can communicate through the Q&A feature.

• Multiple opportunities for questions will be provided 
throughout the presentation.

• Presentation and additional materials are available 
https://www.a2gov.org/departments/engineering/Pages/
Ann-Arbor-Moving-Together-Towards-Vision-Zero.aspx



Technology Overview We will be using the Q&A feature for those using a

computer and the Raise Hand feature for those who

are on the phone.Ask a Question or Share a Comment

Computer Phone
• Please use the Q&A feature 

located at the bottom of the 
screen to ask a 
question/comment.

• Type your 
question/comment.

• Click Send.

• Select *9 to raise your hand
• You will be identified by the last 3 

digits of your phone number 



Meeting Norms

• Commit to learning and avoid speculation – we encourage you to ask questions through the
Q&A feature so we can explore the issue together.

• When speaking over the phone, please move to a quiet area and silence any background
sounds. We want to be sure that we hear what you are saying.

• Please remember the importance of rights and the dignity of others. With that, we ask that
you:

• Critique ideas, not people.
• Are thoughtful about your language so this can be a comfortable and respectful forum 

for all participants - inappropriate written and/or verbal comment or language, including 
personal attacks and accusations, will result in the attendee being removed from the 
meeting.

Is there anything else anyone would like to add?



Follow-up Expectations

• Meeting summaries will be posted 7-10 days following the meeting

• Your feedback will be considered in addition to technical and cost considerations
for the recommendations of this design effort

• The meeting is being recorded and content will also be posted to the City’s
webpage



Agenda

1. Welcome & Introductions (5 min.)

2. Committee Discussion (15 min.)

• 2023 meeting dates

• Committee charge

3. Speed Management Program (40 min.)

4. Annual Report Outline & Discussion (10 min.)

5. Safe Systems Introduction (10 min.)

6. Public Comment Period (10 min.)



Introductions



Meeting Dates

Upcoming Meetings: 
• November 14 @ 7pm
• December 12 @ 7pm

Proposed 2023 Meeting Dates:

Meeting cadence & timing: Every other month; last Monday of the month @7pm



Expectations of Committee

1. Staff will notify VZIC members when engagement opportunities are available for capital projects

2. Staff produces a monthly transportation projects progress report (example) for the Transportation Commission. This can 

be shared with the VZIC as well, so they are aware of what is going on around the City

3. If we get a request from a VZIC member to discuss a specific project, we can put it on the agenda for the next meeting

City Commitment:

For discussion

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fa2gov.legistar.com%2FLegislationDetail.aspx%3FID%3D5844863%26GUID%3D622B8544-1D91-4DBE-82FF-F5473DC2F2D3%26Options%3D%26Search%3D&data=05%7C01%7CSFlowers%40a2gov.org%7C31952fd1c13f4a76b68608daa8638de7%7C48afa58563754170b9d1e9c568bb92f3%7C0%7C0%7C638007442811921770%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MQhS6bzBvsvV1Q8CRRX3KSYnDczrHZpNlQxo%2FKCaN6M%3D&reserved=0


2

Project timeline

Sep Oct Nov DecAug

VZIC Meetings

Communications Strategy & Execution

FY2022 Project Identification

Quick-build Conceptual Design and Installations

Implementation Program

Speed Management

Action Plan

Project Component

43

Public Engagement Activities

5

Jan



Speed Management Program
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Speed Management Program Storymap

Link to storymap – walk through site

Questions will turn into FAQs

https://storymaps.arcgis.com/stories/d420834d8c4948cc92273500d1092298


Speed Management Draft Process
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safety)
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Project 
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Initial Public Feedback



Speed Management Program Discussion

Is anything missing?

Feedback on process?



Annual Report Outline
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Annual Report Outline
1. Background

2. 5-Year Crash Trends

3. 2022 Achievements
• Safety enhancements

• Map of quick-build & other projects
• State Street

• Complementary policies
• No RTOR
• Transit millage

• Speed management program

4. What to expect in 2023 Link to Story Map

https://storymaps.arcgis.com/stories/ee42944919294e9695541de5f12beda8


For Discussion:

What is missing?



Safe Systems Review
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What is Safe Systems?
An approach to transportation planning and design that anticipates human error in 
the design and operations of the street.

What does that mean functionally?
• Street designs are ‘forgiving’

• Focus is on highest need areas

• Safe designs are routine and not special projects



Safe Systems Review Scope:

1. CIP framework & process

2. Project scoping

3. Design guidance

4. Public engagement process



Next Steps

1. Safe Systems Review

2. Draft Annual Report

3. Draft Implementation Plan



Public Comment Period

• Please limit your comments to 3 minutes or less
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