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HOW THE CIP IS ORGANIZED:

Asset Category 
Groups

and Teams



Asset Category Groups:

Asset Category Groups:

oMunicipal Facilities

oTransportation

oUtilities



Municipal Facilities 
Asset Teams:

oCity Owned Buildings

o Parks and Recreation

o Solid Waste



Transportation 
Asset Teams:

o Airport

o Active Transportation

o Bridges

o New Streets 

o Other Transportation 

o Parking Facilities

o Street Construction

o Transit



Utilities Asset Teams:

oSanitary Sewer 

oStormwater 

oWater



CIP Process:

THE THREE P’S



Project Needs:
Asset Team Meeting 1

Identify Project Needs and Enter in 
CIP Database

Staff 
Knowledge

Citizen 
and other 
Outside 

Requests

Master 
Plans

AAPS
UM
NAP
Other



Criteria for Plan Inclusion

• Capital improvements that will cost 

more than $100,000

• Studies that will lead to capital 

improvements that will cost more than 

$50,000 



Prioritize Projects:
Asset Team Meeting 2

Prioritize Needs

Utilizing

Allovance Strategic 
Value Scoring Model



Meanwhile......

• Finance:

Reviews 
Current 

Financials

Updates 
Expected 
Revenue 
Forecasts

Determines 
Funding 

Availabilities



Programming:
Asset Team Meeting 3

Prioritization 
Score

Funding 
Availability

Coordination 
with other 
projects
Staff and 
Contractor 
Capacity

Consider......



Programming Method

• Determine if a project is part of a “corridor” project, (does it tie to a 
project in another asset group?)

• Slot in highest ranked priority projects in the first available fiscal year 

• Continue adding projects until the funding maximum for that year is 
reached 

• Move to the next fiscal year

• Adjust schedule as needed for corridor projects    



Planning Commission
and City Council Roles



Planning Commission 
Holds Public Hearing  and adopts Plan



City Council 
Utilizes Plan as Building Block of Capital Budget



Fall 2020:
Undertook Further

Refinement of 
Sustainability Related 
Prioritization Criteria



Increased Emphasis on Energy, Greenhouse 
Gas Emission Reduction, Climate 

Preparedness, and Equity 
in Prioritization and Design

• Strategic Values added using Allovance prioritization model for 
energy load reduction and use of alternative energy in asset 
groups that can effect those at the capital level

• Added Equity Strategic Value goals to asset groups that can 
impact those at the capital level

• Other Sustainability Framework goals are also integral to 

Strategic Values for all asset groups 

• Groups tailored Sustainability-related goals to asset group



Prioritization for Sustainability 
Prior to Fall 2020:

• Projects were scored based on how many of the City’s 16 

Sustainability Framework Goals the project would help 

advance: 



Proposed Prioritization Criteria Updates 
were completed Summer 2020 for the 

following groups:

• Active Transportation
• Parks and Recreation
• Street Construction
• Sanitary
• Stormwater System
• Water System

These five represent the 6 largest groups in the CIP. 



Sample Equity Goal Scoring Criteria



Sample Scoring for Goal to Foster Non-
Motorized Travel And Decrease Greenhouse 

Gas Emissions 



Sample Scoring for Goal to 
Protect Natural Systems



Sample Scoring for Advancing 
A2Zero Goals



Sample Scoring for Equity and Energy



Next Steps

• Create Sustainability Prioritization Criteria for 

remaining CIP Groups 

• City-Owned Buildings and Airports to Pilot a 

detailed model to evaluate carbon-reduction and 

other sustainability goals through prioritization and 

design alternatives selection processes



Questions ?



Thanks for your 
time and 
participation!


