City of Ann Arbor 301 E. Huron St

Ann Arbor, Ml 48104
http://a2gov.legistar.co
m/Calendar.aspx

Meeting Agenda

Ann Arbor Public Art Commission

Tuesday, December 11, 2018 6:00 PM Ann Arbor District Library - Downtown Branch,

343 S. Fifth Ave., Conference room A

18-2049

Annual Retreat

Ann Arbor Public Art Commission - Annual Retreat 2018

Attachments: Chapter 24 - Public Art Ordinance.pdf

A. Review Charter
a. Create calendar of events/important deadlines/required documents as stipulated
by charter
b. Identify work assignments to complete required reports
c. Identify goals stipulated by the charter not already identified above

B. Review current work assignments and goals

a. CIP: Review process and list of projects - relationship to charter

b. Education & Outreach assignments: Update project timeline - relationship to
charter

¢. Communications & Marketing assignments: Public Art Work list - relationship to
charter

i. Review avenues of communication available to AAPAC
1. Review current website

C. Identify gaps between current goals/work assignments and charter; add new
ideas/goals building upon current work or adding additional assignments

D. Review members and roles/responsibilities/assignments
a. Review role of City Council Liaison
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