RESOLUTION TO ADOPT ANN ARBOR CITY BUDGET 

AND RELATED PROPERTY TAX MILLAGE RATES 

FOR FISCAL YEAR 2009
Whereas, City Council has reviewed the City Administrator’s proposed budget for FY 2009 for the City of Ann Arbor; and

Whereas, A public hearing and various public meetings have been held to obtain citizen input on the proposed budget.

RESOLVED, That Council adopts the General Fund Allocations as listed in the FY 2009 Consolidated Plan, to be funded out of the Community Development Budget;

RESOLVED, That the unexpended grant entitlement for the Community Development Block Grant and the HOME Funds be re-appropriated at the end of the fiscal year until such time as all grant funds have been expended;

RESOLVED, That any Community Development Program Income be appropriated upon receipt of the funds for the purpose of Community Development Project Activities;

RESOLVED, That any contributions to the Special Assistance Fund and the Housing Trust fund in excess of the budgeted amount, shall be appropriated at the time of receipt and for the purpose of the Ann Arbor Assistance Fund and the Housing Trust Fund, respectively;

RESOLVED, That the proposed list of Capital Improvement projects in the amount of $395,087,718 are approved; and that $102,160,580 be appropriated in FY 2009 for these or similar projects, within the respective funds, as determined by the Service Area, and may be carried forward without regard to fiscal year;

RESOLVED, That Art in Public Places Fund budget be appropriated without regard to fiscal year;
RESOLVED, That the Technology Improvement projects in the amount of $1,451,140  be appropriated without regard to fiscal year;

RESOLVED, That a total 800.13 full-time equivalent positions be adopted in the FY 2009 budget;

RESOLVED, That the City Administrator be authorized to transfer funds between service units within the designated service areas;

RESOLVED, That any funds contributed to the Parks Memorials and Contributions fund in excess of the budgeted amount, shall be appropriated at the time of receipt for the purpose of park memorials without regard to fiscal year;

RESOLVED, That the City Council approve the proposed FY 2009 Ann Arbor-Ypsilanti SmartZone LDFA budget, as a component unit of the City of Ann Arbor in Fiscal Year 2009 in a dedicated Fund containing $795,400 in revenues and $795,400 in expenditures.

RESOLVED, That the following appropriations constitute the General Fund budget for FY 2009;

	REVENUES

	CITY ATTORNEY




	$ 288,000

	CITY ADMINISTRATOR



	

	           Clerk Services
	165,682

	COMMUNITY SERVICES
	

	
Planning & Development Services

	1,152,382

	           Office of Community Development
	272,765

	
Parks and Recreation Services


	2,280,998

	FINANCIAL SERVICES
	

	Assessor
	1,000

	Financial and Budget Planning
	19,094,447

	
Procurement
	40,000

	Treasury
	39,569,875

	PUBLIC SERVICES
	

	Field Operations
	241,420

	Public Services Administration
	291,719

	Systems Planning
	5,200

	
Water Treatment
	383,000

	SAFETY SERVICES
	

	
Police





	4,532,200

	
Fire





	89,000

	DISTRICT COURT





	3,409,100

	NON-DEPARTMENTAL
	17,397,872

	TOTAL GENERAL FUND REVENUES
	$89,214,660

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Memo: Revenues Included Above From Use of Fund Balance Reserves for One-time items:
	

	
	

	Non-Dept. – Courthouse/Police Facility Investment
	1,800,000

	Non-Dept. – Community Events Ann Arbor Summer Festival
	15,000

	Non-Dept. – IT Capital Investment for Fire Services
	90,515

	Community Development – Integrated Human Services Funding
	250,000

	Community Development – Human Svces. Homeless Prevention
	22,765

	Parks & Recreation Services – Additional Parks Funding 
	95,700

	Field Operations – Additional Parks Funding
	191,820

	Total Revenues From Use of Fund Balance Reserves
	$2,465,800



	EXPENDITURES

	MAYOR AND CITY COUNCIL
	$343,502

	CITY ATTORNEY





	2,082,710

	CITY ADMINISTRATOR




	

	City Administrator
	639,695

	Human Resources
	1,457,209

	Clerk Services
	924,882

	COMMUNITY SERVICES
	

	
Planning & Development Services

	2,104,163

	Office of Community Development
	2,076,980

	
Parks and Recreation



	3,844,838

	FINANCIAL SERVICES
	

	Accounting
	808,616

	Assessor
	905,789

	
Financial and Budget Planning


	1,206,997

	
Procurement
	597,687

	Treasury
	624,213

	PUBLIC SERVICES
	

	Customer Services
	371,628

	Field Operations
	4,225,101

	Fleet & Facilities
	1,287,695

	Public Services Administration
	2,179,171

	Systems Planning
	142,326

	
Water Treatment Services
	193,216

	SAFETY SERVICES
	

	
Police






	27,195,233

	
Fire





	13,928,987

	DISTRICT COURT





	4,507,684

	NON-DEPARTMENTAL
	17,566,338

	TOTAL GENERAL FUND EXPENDITURES
	$89,214,660


RESOLVED, That the following other funds revenue and expenditure appropriations are adopted for FY 2009 budget; and

	REVENUES

	Fund
	Fund Name
	Amount

	0042
	WATER SUPPLY SYSTEM
	 $   23,057,689 

	0043
	SEWAGE DISPOSAL SYSTEM
	      23,234,691 

	0048
	AIRPORT
	833,919 

	0069
	STORMWATER SEWER SYSTEM
	       9,173,600

	0011
	CENTRAL STORES
	        1,406,087 

	0012
	FLEET SERVICES
	        7,997,045 

	0014
	INFORMATION TECHNOLOGY
	7,443,830

	0015
	PARKS SERVICE HEADQUARTERS
	           43,508

	0056
	ART IN PUBLIC PLACES
	530,457

	0049
	PROJECT MANAGEMENT
	      3,311,766 

	0057
	RISK
	      29,075,723 

	0058
	WHEELER CENTER
	450,000

	0055
	ELIZABETH R DEAN TRUST
	            86,853 

	0071
	PARKS MAINT. & CAPITAL IMPROV.  MILLAGE
	5,501,666

	0006
	PARKS REPAIR AND RESTORATION MILLAGE
	       177,331 

	0021
	MAJOR STREET
	       7,703,111 

	0022
	LOCAL STREET
	        1,899,114

	0079
	TREE REMOVAL AND DISPOSAL
	175,860

	0036
	METRO EXPANSION
	345,000

	0054
	CEMETERY PERPETUAL CARE
	               3,000 

	0062
	STREET REPAIR MILLAGE
	      10,389,616 

	0072
	SOLID WASTE FUND
	     16,056,330

	0002
	ENERGY PROJECTS
	           164,361 

	0070
	AFFORDABLE HOUSING
	          177,718 

	0024
	OPEN SPACE & PARKLAND PRESERVATION
	        2,243,201 

	0025
	BANDEMER PROPERTY
	            4,372 

	0026
	CONSTRUCTION CODE FUND
	       3,298,508 

	0046
	MARKET
	            143,150 

	0038
	ANN ARBOR ASSISTANCE
	                6,000 

	0045
	ECONOMIC DEVELOPMENT FUND
	600,000

	0047
	GOLF ENTERPRISE
	       1,711,480 

	0016
	COMMUNITY TELEVISION NETWORK
	        1,482,887 

	0018
	PARKS REHAB & DEVELOPMENT MILLAGE
	        679,885 

	0034
	PARKS MEMORIALS & CONTRIBUTIONS
	            114,000 

	0078
	COMMUNITY DEVELOPMENT BLOCK GRANT
	       1,132,954 

	0090
	HOME PROGRAM
	        927,104 

	0027
	DRUG ENFORCEMENT
	              7,500 

	0053
	POLICE AND FIRE RELIEF
	25,000

	0064
	MICHIGAN JUSTICE TRAINING
	              30,000 

	0023
	COURT FACILITIES
	         1,551,444 

	0035
	GENERAL DEBT SERVICE
	       8,324,116 

	0060
	GENERAL DEBT /SPECIAL ASSESSMENTS
	            157,805 

	0061
	ALTERNATIVE TRANSPORTATION
	         367,119 

	00MG
	MAJOR GRANT PROGRAMS FUND
	200,000

	0008
	CIVIC CENTER
	38,812,000

	0088
	SEWER BOND
	       36,841,775 

	0089
	WATER BOND
	    8,847,418 

	0091
	SIDEWALK IMPROVEMENT FUND
	         488,567 

	0052
	VEBA TRUST
	      8,296,631 

	0059
	EMPLOYEES RETIREMENT SYSTEM
	     30,100,000 

	0009
	SMARTZONE LDFA
	950,492

	0001
	DDA/HOUSING FUND
	           240,431 

	0003
	DOWNTOWN DEVELOPMENT AUTHORITY
	        4,275,000

	0033
	DDA PARKING MAINTENANCE
	       2,158,055

	0063
	DDA PARKING SYSTEM
	      15,691,615 

	
	TOTAL ALL OTHER FUNDS
	 $ 318,946,784  

	
	GENERAL (PAGE 4)
	89,214,660  

	
	TOTAL ALL FUNDS’ REVENUES
	 $ 408,161,444


	EXPENDITURES

	Fund
	Fund Name
	Amount

	0042
	WATER SUPPLY SYSTEM
	 $  20,783,740 

	0043
	SEWAGE DISPOSAL SYSTEM
	      19,449,535 

	0048
	AIRPORT
	      798,757 

	0069
	STORMWATER SEWER SYSTEM
	      9,172,652 

	0011
	CENTRAL STORES
	     1,406,087 

	0012
	FLEET SERVICES
	         7,078,181 

	0014
	INFORMATION TECHNOLOGY
	7,997,045

	0015
	PARKS SERVICE HEADQUARTERS
	     43,508 

	0056
	ART IN PUBLIC PLACES
	530,457

	0049
	PROJECT MANAGEMENT
	        3,311,766 

	0057
	RISK
	     29,075,723 

	0058
	WHEELER CENTER
	450,000

	0055
	ELIZABETH R DEAN TRUST
	           79,031 

	0071
	PARKS MAINT. & CAPITAL IMPROV.  MILLAGE
	5,501,666

	0006
	PARKS REPAIR AND RESTORATION MILLAGE
	         177,331 

	0021
	MAJOR STREET
	         7,702,403 

	0022
	LOCAL STREET
	         1,899,114 

	0079
	TREE REMOVAL AND DISPOSAL
	175,860

	0036
	METRO EXPANSION
	345,000

	0054
	CEMETERY PERPETUAL CARE
	3,000

	0062
	STREET REPAIR MILLAGE
	       10,389,616 

	0072
	SOLID WASTE FUND
	     16,004,559 

	0002
	ENERGY PROJECTS
	            157,979 

	0070
	AFFORDABLE HOUSING
	          151,646 

	0024
	OPEN SPACE & PARKLAND PRESERVATION
	         2,238,746 

	0025
	BANDEMER PROPERTY
	             1,646 

	0026
	CONSTRUCTION CODE FUND
	        3,298,170 

	0046
	MARKET
	           136,845 

	0038
	ANN ARBOR ASSISTANCE
	               6,000 

	0045
	ECONOMIC DEVELOPMENT FUND
	600,000

	0047
	GOLF ENTERPRISE
	        1,711,480 

	0016
	COMMUNITY TELEVISION NETWORK
	         1,482,887 

	0018
	PARKS REHAB & DEVELOPMENT MILLAGE
	        679,885 

	0034
	PARKS MEMORIALS & CONTRIBUTIONS
	            99,918 

	0078
	COMMUNITY DEVELOPMENT BLOCK GRANT
	         1,132,954 

	0090
	HOME PROGRAM
	      927,104 

	0027
	DRUG ENFORCEMENT
	              7,500 

	0064
	MICHIGAN JUSTICE TRAINING
	             24,800 

	0023
	COURT FACILITIES
	          1,551,444 

	0035
	GENERAL DEBT SERVICE
	        8,324,116 

	0060
	GENERAL DEBT/SPECIAL ASSESSMENTS
	          157,805 

	0061
	ALTERNATIVE TRANSPORTATION
	          367,119 

	00MG
	MAJOR GRANT PROGRAMS
	117,000

	0008
	CIVIC CENTER
	38,812,000

	0088
	SEWER BOND
	        36,841,775 

	0089
	WATER BOND
	      8,847,418 

	0091
	SIDEWALK IMPROVEMENT FUND
	          488,567 

	0052
	VEBA TRUST
	           245,279 

	0059
	EMPLOYEES RETIREMENT SYSTEM
	     28,480,845 

	0009
	SMARTZONE LDFA
	934,620

	0001
	DDA/HOUSING FUND
	            26,326 

	0003
	DOWNTOWN DEVELOPMENT AUTHORITY
	       4,207,349 

	0033
	DDA PARKING MAINTENANCE
	         1,931,527 

	0063
	DDA PARKING SYSTEM
	     15,691,615 

	
	TOTAL ALL OTHER FUNDS
	 $ 302,057,396

	0010
	GENERAL (PAGE 5)
	 89,214,660

	
	TOTAL ALL FUNDS' EXPENDITURES
	 $ 391,272,056


RESOLVED, That the following millages shall be levied for the City of Ann Arbor for FY 2009:

	
	PROPOSED

	GENERAL OPERATING
	6.1682

	EMPLOYEE BENEFITS
	2.0560

	REFUSE COLLECTION
	2.4670

	AATA
	2.0560

	STREET REPAIR
	1.9944

	PARKS MAINT. & CAPITAL IMPROV
	1.0969

	PARKS ACQUISITION
	0.4779

	DEBT SERVICE
	0.4643

	TOTAL
	16.7807


Budget Amendments:
Amendment 1 – 


Increase Funding for Major and Local Street Funds for Repair of Severe

Winter Road Damage.

Whereas, The Major and Local Street Funds are budgeted based on a normal or average winter; however, due to the severe winter season, we do not have adequate funds budgeted for FY09 to complete all of the road restoration work necessary to recover from this winter;

Resolved, That the Major Street Fund expenditure budget be increased by $217,000 and the Local Street Fund expenditure budget be increased by $50,000 in order to provide the additional funding required to repair the damage to the roads caused by the severe winter season experienced this winter, with a revenue source of Major and Local Street Prior Year Fund Balances.

Amendment 2 – 
Increase Revenue and Funding for the SmartZone Local Development Finance Authority Fund, Proposed by the SmartZone LDFA Board.
Whereas, The City Administrator’s recommended FY 2009 budget includes the SmartZone Local Development Financing Authority Fund, a component unit of the City’s, with a revenues and expenditures budget of $795,400, representing the accepted second year of the FY 2008-2009 two-year fiscal plan,
Whereas, The SmartZone LDFA Board voted on May 1, 2008 to forward their recommended budget to the City of Ann Arbor Council, based on current projected FY 2009 TIF revenues and funding levels; 
Resolved, That the SmartZone Local Development Financing Authority revenue budget be increased by $155,092 to $950,492, and the expenditure budget be increased by $139,220 to $934,620, which represents the current FY 2009 projected tax increment financing revenues while retaining existing reserve levels.

Amendment 3 – 

Reallocation of $7,000 General Fund Parks and Recreation Budget from the

Commission for Art in Public Places and to the Civic Band.

Whereas, The $7,000  in funding for the Commission for Art in Public Places is included in the proposed FY 2009 General Fund Parks and Recreation budget,

Whereas, The Commission for Art in Public Places will now operate as the Ann Arbor Public Art Commission and have an independent funding source via the Art in Public Places Ordinance; 

Resolved, That the $7,000 in the General Fund Parks and Recreation budget identified

for the Commission for Art in Public Places be eliminated and be reallocated to the Civic

Band.

Amendment 4 – 

Reallocation of Art in Public Places Funding to Establish an Operating Budget.

Whereas, The recommended budget includes an appropriation for Art in Public Places 

capital investments,

Whereas, An operating budget will be necessary for the start up expenditures and

administrative costs of the newly created Commission for Art in Public Places;

Resolved, In anticipation of the needs of the Commission, 8% ($42,437) of the

$530,457 allocated for capital investments is to be reallocated within the fund for

establishment of an operating budget for administrative costs associated with art in

public places program.

Amendment 5 – 

Increase the Funding for General Fund Community Events Budget to Support the

Ann Arbor Summer Festival.

Whereas, The City Council desires to provide more funding to the Ann Arbor Summer

Festival through the Community Events Budget;

Resolved, That the FY 2009 General Fund Community Events expenditure budget be

increased by $15,000 to fund the Ann Arbor Summer Festival, with a revenue

source of General Fund Prior Year Fund Balance to balance the fund.

Amendment 6 – 

Increase the Funding for Public Services Stormwater System Fund for Public

Education on Stormwater Issues.

Whereas, Community Services Area Parks and Recreation provides approximately $85,000 services for Stormwater educational opportunities to the public, which requires reimbursement from the Public Services Stormwater System Fund;

Resolved, That the FY 2009 Public Services Stormwater Fund Operations & Maintenance expenditure budget be increased by $85,000, with a revenue source of Stormwater System Fund Prior Year Fund Balance, to fund Community Services Parks and Recreation services provided for public education on Stormwater issues.

Amendment 7-

Increase the General Fund Human Service Budget by $22,765.
 

Whereas, the City of Ann Arbor in FY 2008 provided over $1,300,000 from the General Fund to support local non-profit human service agencies, in addition to funding the City provides to local non-profit human service agencies through the Community Development Block Grant program, HOME funds program, and Affordable Housing Trust Fund,
 

Whereas, the proposed FY 2009 General Fund Budget would cut funding to local non-profit human service agencies by 1.7%,
 

Whereas, local non-profit human service agencies face significant challenges due to the economic recession and reductions in aid from the State and federal governments,
 

Whereas, the proposed 1.7% reduction in General Fund human service funding would be completely restored with an additional appropriation of $22,765;
 

Resolved, that the FY 2009 General Fund Human Service Budget is amended to increase funding by $22,765, with a revenue source of the General Fund Reserve.
Amendment 8 – 

Appropriate Funds for the Economic Development Fund.

Whereas, The City Council authorized the establishment of an Economic Development

Fund in FY 2007 for the purpose of funding economic development incentives within the

Ann Arbor community,

Whereas, The City has committed to pay for up to 400 parking spaces for up to four

years (December 2010) for Google employee parking at approximately $2,029,017;

Resolved, The City Council appropriate $600,000 in FY09 in the Economic

Development Fund to pay for Google parking, and that the source of funding for those

expenditures be use of Economic Development fund balance.

Amendment 9 – 

Decrease the Expenditure Transfer Out for the General Fund and Decrease the

Revenue Transfer In for the Golf Enterprise Fund for the Pay-off of the Golf

Fund’s Accumulated Cash Deficit to be Appropriated in FY 2008 (8 Vote).

Whereas, The FY 2009 recommended budget includes the transfer of $1,647,137 from the General Fund to the Golf Enterprise Fund to pay-off the Golf Fund’s Accumulated Cash Deficit,

Whereas, Council has been advised by Staff that the write-off should occur in FY

2008;

Resolved, That the FY 2008 General fund Non-Departmental Service Unit expenditure budget be increased by $1,647,137, with a corresponding increase in the Use of General Fund Balance.

Resolved, That the FY 2009 General Fund Non-Departmental Service Unit expenditure budget be decreased by $1,647,137, with a corresponding decrease in the Use of General Fund Balance.

Resolved, That the Golf Enterprise Fund revenue budget be decreased by $1,647,137 to remove the General Fund transfer and to increase the Golf Fund’s Use of Fund Balance by $689,583 to fund FY 2009 deficit.
Amendment 10 – 

Decrease the Funding for the Golf Enterprise Fund for the Assessment for

Alternative Uses of the Huron Hills Golf Course. 

Whereas, The Council at this time does not desire to conduct an alternative use study of

the Huron Hills property;

Resolved, That the Golf Enterprise Fund expenditure budget be decreased by $50,000,

with a corresponding revenue decrease from the Golf Enterprise Fund Balance.

Amendment 12 – 

Implement the Golf Task Force Recommendations.
Whereas, Council received recommendations from the Golf Courses Advisory Task

Force and staff, 
Resolved, Council directs staff to implement the Golf Courses Advisory Task Force recommendations related to the operating, maintenance and capital improvements at the golf courses. 

Resolved, The funding sources shall remain as recommended by the City Administrator, with the following amount changes reflecting the Task Force recommendations:

· $718,500 from Fund 0071-Parks Maintenance & Capital Improvements Millage with $308,500 allocated from the capital portion of Fund 0071, $180,000 re-allocated from the FY09 operating budget for Parks security.  In addition, $230,000 shall be appropriated from the fund balance (the unused FY08 Parks security line item) to be appropriated without regard to fiscal year.

As Amended by Ann Arbor City Council on May 19, 2008
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