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MINUTES - REGULAR BOARD MEETING
April 15, 2008

Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority

City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2" Floor Council Workroom
100 N. Fifth Ave., Ann Arbor, MI

Members Present: Mickey Katz-Pek (8:18am), Michael Reid, Rob Risser, Richard King, Darryl
Daniels, Jonnie Bryant, Stephen Rapundalo, Roselyn Zator-Ex-officio

Members Excused: Tom Kinnear, Michael Korybalski, Tom Crawford-Ex-officio

Others Present: Mike Finney-SPARK, Scott Olson-SPARK, Greg Fronizer-SPARK, Kurt
Riegger-SPARK, Sandi Bird-City of Ann Arbor-Finance, Tina Reed-Ann Arbor News

CALL TO ORDER:
Risser called the meeting to order at 8:00am. A quorum was present.

APPROVAL OF THE AGENDA:
Reid moved, seconded by King, to approve the Agenda for this meeting with amendments in the
form presented and attached hereto and made a part hereof. Motion approved unanimously.

MOTIONS & RESOLUTIONS:

1. Minutes of the March 11, 2008 Board Meeting:

Reid moved, seconded by Bryant, to approve the Minutes of the March 11, 2008 board meeting
in the form presented at this meeting. Risser abstained due to absence at last meeting. Motion

approved unanimously.

LDFA TREASURER’S REPORT:

1. LDFA Financial Report — 3rd Quarter Ended March 31, 2008:

Reid moved, seconded by King, to approve the LDFA financial report for the third quarter ended
March 31, 2008 in the form presented at this meeting and attached hereto and made a part
hereof. After discussion and consideration of the report, motion approved unanimously.

Risser requested a report on the history of LDFA cash balances and interest earned/charged for
the next meeting. Rapundalo requested clarification on the LDFA’s ability to ever borrow from




the City's pooled cash fund in the absence of both a specific resolution from the LDFA Board
and specific authorization from the Ann Arbor City Council.

Reid recommended that a brief addendum to Attachment A of the Agreement between the
LDFA and Ann Arbor SPARK dated September 4, 2007 be executed by both parties to reflect
the modifications to Sections 1.1.1, 1.1.2, and 1.1.3 that were approved at the January 15, 2008
LDFA Board meeting.

Reid noted that the March 31, 2008 financial statements did not clearly reflect the balance owed
to the LDFA by SPARK or any instaliments paid throughout the quarter in association with the
$75,000 loan to SPARK. It was requested that future LDFA financial reports disclose the
sources and uses of cash to help clarify periodic changes to accounts payable or receivable.

REPORTS FROM SERVICE PROVIDERS:

1. Ann Arbor SPARK: Business Accelerator Status Report — 3rd Quarter:

Scott Olson of SPARK gave a verbal presentation highlighting 3" Quarter contract performance.
On a voice vote, formal action to accept SPARK’s 3" Quarter report was postponed to the next
meeting to allow for completion of all required elements of the quarterly report..

2. Monitoring and Tracking of Business Accelerator Clients:

Katz-Pek requested an update from SPARK on progress made toward implementing the
SalesForce.com software as it relates to monitoring and tracking Business Accelerator clients,
documenting eligibility to receive services, and how these internal control systems tie back to
contract performance metrics and invoices submitted to the LDFA.

Scott Olson gave an overview of the processes, procedures and applications used by SPARK to
track Business Accelerator clients. He disclosed that the internal control system used to
document contract compliance relies upon multiple legacy applications in addition to
SalesForce.com. Because these applications frequently resist sharing helpful data, there have
been occasions where the ability to monitor and comply with all elements of the contract has
been sub-optimal. SPARK CFO Greg Fronizer assured the LDFA that SPARK is aware of these
deficiencies and is committed to detecting and correcting data gaps prior to the end of the
current contract year.

Katz-Pek recommended SPARK provide the LDFA board with an update on progress and
modifications to these systems in each of the remaining meetings this year.

REPORTS FROM COMMITTEES:

1. Update of FY 2009 LDFA Budget Committee:
Postponed to next meeting - Special Meeting April 29, 2008, public notice to be provided.
2. Update of FY 2009 LDFA Contract Committee:

Next Contract Committee meeting scheduled for April 19, 2008.




1. Update of FY 2009 LDFA Nominating Recommendation Committee:

Reid moved, seconded by Bryant, to forward two applications presented by King to the City of
Ann Arbor Council. Motion approved unanimously.

Rapundalo requested to also forward a notice of FY 2009 LDFA Board vacancies to the City of
Ann Arbor Council.

Daniels excused at 9:42am

OTHER BUSINESS:

1. Conflict of Interest Policy:
Postponed to next meeting.

MOTION TO ADJOURN:

King moved, seconded by Reid, to adjourn the meeting at 10:12am. Motion approved
unanimously.

Respectfully Submitted,

Sandi Bird, Recording Secretary for Tom Crawford
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Smart Zone LDFA

Loan Payment
as of March 31, 2008

[Principal:  $75,000.00 |

Date Received
12/14/2007 $10,714.29
1/15/2008 $10,714.29
2/15/2008 §10,714.29

3/4/2008 $10,714.29




