Ann Arbor Housing Commission

February 18, 2010

REGULAR BOARD MEETING

MINUTES

The meeting took place in the AAHC Community Room, 727 Miller, Ann Arbor, MI 48103. Chairperson Alan Levy convened the meeting at 6:34 pm.

ROLL CALL:  


Commissioners present: Alan Levy, Deborah Gibson, Marta Manildi, James Jackson and Dwayne Seals (arrived at 7:28)

Staff Present: Marge Novak, Beth Yaroch, Kevin Centala, Monica Moore, Nick Coquillard and Weneshia Brand

In Attendance: Kerry Laycock, Pat Schumacher, Tony Derezinski, Brigitte Burke, Sumedh Bahl

Residents: Jane French, Priscilla Fisher, Sean Donnelley, Sandra McAfee, Jerry Matthews

I. APPROVAL OF AGENDA - The Agenda, Commissioner Jackson moved and Commissioner Gibson supported. Levy: propose amendments: adding a closed session to the agenda after the Operational Needs Assessment presentation and moving the Public Housing presentation ahead of the Operational Needs Assessment. Gibson: expresses gratitude for residents present at tonight’s meeting. The agenda approved 4-0.

II. PUBLIC COMMENTARY 
A. Resident Organizations – French: president of Miller Manor Resident Council presents a petition for residents opposing the outsourcing of maintenance staff/positions. Residents inquire if the maintenance responsibilities will be treated as a separate bid and if the award will be to the low bidder. Fisher: emergencies would not be responded to in a timely manner; maintenance staff has performed promptly, efficiently, and with much courtesy; suggest administration maintains current maintenance staff. Donnelley: staff is very knowledgeable, producing cost effective results, timely and resourceful manner; inquires if the maintenance of the trash dumpsters will be the responsibility of the maintenance contractor. McAfee: admires the maintenance staff’s performance, courtesy, knowledge, and prompt response time. Matthews: employed for several years at various places; concerned that problems may result from outsourcing maintenance such as; reliability, courteous, resourceful, effective and knowledgeable. Ask that the administration consider a pilot program at a single site prior to outsourcing maintenance at all locations. 

B. Other Requesting to Speak – none

III. APPROVAL OF MINUTES – 

A. Regular Board Minutes – January 20, 2010.  Commissioner Manildi; supported by Jackson. Levy: mentions concern of staff authorization for check writing clearance; proposes to develop a sub-committee. Minutes approved: 4-0.
IV. NEW BUSINESS

A. Resolutions

1. FY10-23: To Approve CY2010 PH Operating Subsidy Submission and Agency Budget – Motion by Commissioner Jackson; seconded by Commissioner Gibson. Novak: HUD requires annual electronic submission into SAGIS system; in previous years HUD experienced technical issues with the SAGIS system.  The due date is March 15th; provided is a SAGIS system screen shot and application for each AMP. Submission of the report will be made upon board approval of the resolution. The memo and spreadsheet provides detail of how the subsidy calculation is made and on what basis (per unit, utility expenses and income.) HUD has indicated subsidy through May, leaving one month in fiscal year 2010 unaccounted for; the same subsidy amount will likely be distributed in June. HUD will look at figures relative to the budget and determine the proration factor. An increase in funding has been approved for all HUD programs. The resolution is a request to approve the revised budget and operating subsidy calculations and allow electronic submission. Levy: inquires if the vacancy rate caused the reduction in subsidy. Novak: HUD allows 3% vacancy; we are targeting 3% or less vacancy.  Gibson: inquires if the vacancy is counted by individual site or by AMP. Novak: by AMP - all properties within AMP will be taken into consideration.  Approved: 4-0.
2. FY10-24: To Approve Change Order #6 to First Contracting Contract – Motion by Commissioner Gibson; seconded by Commissioner Jackson. Novak: change order presented requests to have the Miller Manor fire alarm completed. First Contracting has requested an elevator company to provide quotes. The City of Ann Arbor requires high-rise building to have a command center for fire officials during an emergency/fire. The location is currently the resident mail room; which will be remodeled to fit a command center. The requirements expand the scope of work i.e., a phone, generator, and elevator indicator light is required; the Fire Marshall confirmed requirements in writing. We anticipate that the Building Inspector will waive the decision that an elevator indicator is required. The dollar amount should decrease upon decision of the Building Inspector. Approved: 4-0. Levy: Commissioners received a notice from HUD; regarding obligation of stimulus grant. Commission has obligated 100%, expresses gratitude to staff who worked on the project. 
B. Presentation:

1.  Operational Needs Assessment (Outside Consultant) – Schumacher: provides brief presentation. Laycock: reads the goals of organization: desirable housing, supportive services and develop relationships–the condition of the housing is lacking maintenance and is out of date and supportive service needs enhancing. During the assessment we benchmarked Grand Rapids, who has an impressive portfolio. Service providers - is the Commission connected to City and County resources. Financial instability – suggest obtaining a diverse portfolio. Operational problems – should look to future for changes. Funding – secure funding from other sources.  Physical Stock – is substandard; newer PH units are more attractive. AMP – reduces the agency’s ability to maintain units/sites however, the AMP model has effective result on resident relations. S8 –  Program Manager position needs to be reinserted. The consultants are concerned that the majority of S8 clients reside outside of Ann Arbor, however a vast majority remains within Washtenaw County. One suggestion was to separate S8 from AAHC, however the recommendation will financially cripple the agency. Maintenance, security and supportive services – maintenance level still needs improvement. Security at Miller mostly expressed by residents, however S. Maple residents also expressed concern. Resident Organizations – needs improvement, development, and increased participation. Schumacher: Operational practices – the overall processes needs improving; best practices suggest developing written procedures, process, orders and responsibility amongst staff. Laycock: Facilities management – initiate the planning of preventative maintenance, currently facilities are under resourced and have no record of assets to replace equipment timely. Levy: mentions the contrasting perspectives from residents and PH managers’ experience with infrastructure. Operational Practices – Yardi software, under utilized considering all of the allowable features. Customer Service – satisfactory, staff very responsive and overall has improved dramatically. Gibson: mentions that this is mainly due to management; the forum is very open and staff is very courteous. Laycock: S8 operates with more coordinators than comparable housing authorities with similar number of vouchers; fewer staff in Plymouth and Grand Rapids. Manildi: inquires if this point is addressed in proposal. Laycock: yes, it is suggested that the manager evaluate the process and management of the program. Schumacher: staff can be better deployed doing other projects/duties upon effective use of Yardi system. Seals: inquires of staff additions. Laycock: yes, the assessment suggests adding a Financial Analyst and Deputy Director. Moore: mentions that voucher holders make habit of relocation which dramatically increased the number of monthly recertifications. Schumacher: reiterates that the assignment process can be improved to better manage those and many more instances. Moore: mentions that the monthly work load shifts amongst coordinators. Laycock: HUD Funding – funding has been decreasing since 2002, therefore a diverse portfolio is suggested. Schumacher: audit results for PH and S8 reflect declining scores and result in the Commission’s status as troubled. Laycock: Grand Rapids is a model example; suggest tour of Grand Rapids; traditional public housing is thing of past, developments look very different and thought about differently in terms of funding and maintenance. Seals: inquires if Laycock has a list of comparable Housing Authorities. Laycock, no, however the consultants will follow up. Gibson: inquired the idea of tax credits as it relates to income-based rents. Novak: tax credit funding combined with other funding sources will allow public housing conversion or new construction; the stock would maintain income-based units, however the sites would house residents of mixed incomes. Schumacher – the Commission should make shift to update its housing stock resulting in reduced maintenance repair and expenses. Gibson – the Commission services different population; the average rent is $117, inquires if the conversion will diminish the Commission’s ability to serve individuals with the lowest of income. Novak: larger developments are completed in phases resulting in a mixed income community as opposed to a concentrated community, essentially expanding the community i.e., 1/3 ph units, 1/3 tax credits, 1/3 market rate. Laycock: Grand Rapids operates various support service programs; chronically homeless, substance abuse, wrap around service; job training; for both PH and S8. Gibson: over time we have experience with PH residents who transfer to S8 receives little to no support service. Schumacher: Grand Rapids has connection with over 200 community resources. Laycock: in regards to the Board – the following items require improvement or are non-existent: leadership, preparation for future planning process, engagement with one another, board retreat process, rehabilitation and redevelopment, and comprehensive planning for the level of activity and interaction required. There must be criteria for selecting board members as well as ongoing training and development for best practices. Seals: board members are selected by the Mayor of Ann Arbor. Jackson: inquires the probability of a board member having both HUD and PHA operating experience. Laycock: less likely that a person will have the combined experience and expertise in particular area. Seals: inquires if the assessment suggests increasing the number of board members. Laycock: a seven person member committee would be ideal, however state laws mandate five members. Manildi: inquires of recommendation to have lobbyist. Laycock: the Commission benefits from a close relationship with the City; City Council and the Commission share a common goal of affordable housing, the City has brought resources and it is encouraged to continue strengthening and increasing communication. Laycock: inquires method of presentation. Levy: proposes that the Board have a separate conversation to discuss the recommendations. Schumacher:  ask that the Board take into consideration the timeline, priority, and life expectancy of the recommendations. Laycock: mentions his availability for post discussion. Levy: inquires member desire to meet for discussion. Jackson: mentions that the recommendations are detailed sufficiently to make an informed decision. Manildi: agrees with Levy suggestion, propose to add agenda item and mentions the Board’s obligation to inform residents of expectations regarding outsourcing maintenance. Laycock: mentions that the consultants also have obligation to respond to residents and suggest collaborating a meeting with the Board. Levy: concur with Manildi remarks and Laycock request. Seals: request to have consultants return to continue the report regarding the recommendations. Levy: request a special meeting prior to April to complete the report. Laycock: inquires conducting resident meeting after completing the recommendation report. Coquillard: mentions that postponing the presentation to residents would allow for completion of Maintenance RFP, including more ideas and suggestions. Schumacher: desire to return and provide a more thorough report without time constraints. 

2. Public Housing East and West – Centala: PH West Occupancy: currently at 94% - Miller has 8 vacancies. Work Order: 100% emergency work orders were completed within 24 hrs, 100% non-emergency worker orders were completed within 72 hours. New Resources (Support Services): Caring Hands – cook meals and clean homes at no charge to AAHC residents. One Warm Coat – national coat drive. Life Line – program scheduled to start in March. Eastern Pharmacy – offers blood pressure evaluations. Resident Council approved all newly initiated services. Fire system: completed testing and selected monitoring company. Boiler: new at Miller Manor. Entertaining cameras at sites. Assets: the sale of the one-ton truck goes to PH general funds. Resident/Management relationship has improved. Work order response time satisfactory. Gibson: suggest air conditioning for lobby in Miller Manor as capital item. Novak: targeted and obligated by June. Levy:  Eastern Pharmacy – inquired of resident participation. Centala – program just began this month. Yaroch: replacing two boilers of three at Baker Commons; determined out of code by Travelers insurance company. Air handler unit – need installation of a fresh air component, currently inoperable, awaiting recommendation; unit impacts heating and cooling. - anticipate replacement. Levy: inquires the anticipated cost. Yaroch: $25-30K. Gibson: allocated to emergency fund. Novak: clarifies that the purchase will not be allocated to an emergency fund, however emergency procurement procedures will be applied. Yaroch: several units require rehabilitation as opposed to turn-over, Baker: one unit previously off line for CFP repairs – repairs are complete and unit is available for leasing. Hikone: two units currently offline – one with a rotted floor will be available by the end of the February. Resident heating bill are 30% lower; resulting from new window installation. Support Services – AAHC/CAN housing stabilization plan; survey 55% behind in rent and/or DTE bill. 15 plans have been completed to date and follow-up meetings are scheduled; AAHC/CAN is entertaining discussion for managing budgets and behavioral issues. DTE has cancelled services for multiple families; AAHC/CAN are working to address issue. Baker – has an on staff nurse on Friday mornings. CSTS - working with resident at other properties. Meeting with Ozone Friday, 19th to initiate pilot program for Youth Aging Out of Foster Care. 

C. Closed Session: 

Levy: proposed to complete the minutes and reconvene for adjournment in open session. Motioned to adjourn to closed session for the purpose of the Board discussion for the selection of the Executive Director (8:44 p.m.). Motion: Jackson and Seconded: Seals. Roll call – Gibson, Jackson, Manildi, Levy, Seals. Approved 5-0.

Returned from closed session (approximately 11:15 p.m.): after discussion the Board has decided to reconvene at the next meeting to continue discussion of the selection of the permanent Executive Director.

V. COMMISSION STAFF REPORTS for January 2010

A. Interim Executive Director – Novak: 

B. Financial Manager – as submitted; no comments or questions.  

C. Interim Section 8 Report – as submitted; no comments or questions

D. Interim PH-West – as submitted; no comments or questions.

E. Interim PH-East – as submitted; no comments or questions.

F. Security Reports – as submitted; no comments or questions.

VI. ADDITIONAL PUBLIC COMMENTARY :  None
VII. ADJOURNMENT: at approximately 11:15 pm. Approved: 5-0.
______________________


___________________________________

President 





Marge Novak, Interim Recording Secretary

