CITY OF ANN ARBOR RETIREE HEALTH CARE BENEFIT PLAN & TRUST

BOARD OF TRUSTEES


Minutes for the Regular Board Meeting

February 21, 2008

The meeting was called to order by Nancy Sylvester, Chairperson, at 10:26 a.m.

ROLL CALL

Members Present:
Crawford, Heatley, Kahan, Kaur, Pollock, Sylvester

Members Absent:
Boonstra, Fraser, Nerdrum

Staff Present:
Kluczynski, Powell

Others:

Michael VanOverbeke, Legal Counsel

AUDIENCE COMMENTS - None
A.
APPROVAL OF REVISED AGENDA
Mr. Powell stated that Item C-1 has been revised due to two added invoices received since the distribution of the original agenda packet.

It was moved by Heatley and seconded by Kahan to approve the agenda as revised.

Approved

B.
APPROVAL OF MINUTES
B-1   
January 17, 2008 Regular Retiree Health Care Benefit Plan & Trust Board Meeting
It was moved by Kahan and seconded by Pollock to approve the January 17, 2008 Board meeting minutes as revised. 


Approved
C.
CONSENT AGENDA

C-1
Authorization for Payment of Invoices ($ 35,287.16)
WHEREAS, the Board of Trustees is vested with the general administration, management and responsibility for the proper operation of the Trust; and 

WHEREAS, Section 1:746(1) of Chapter 21 of the Code of the City of Ann Arbor provides that the Trustees may use a portion of the income of the system for payment for reasonable and necessary professional services costs and expenses related to assisting the Trustees and Trust Administrator in the operation of the Trust; and

WHEREAS, the Board of Trustees is required to act with the same care skill, prudence and diligence under the circumstances then prevailing that a prudent person acting in a similar capacity and familiar with those matters would use in the conduct of a similar enterprise with similar aims; therefore be it

RESOLVED, that the Board of Trustees’ custodial bank, The Northern Trust Company, is authorized and directed to provide payment to the following vendors and providers of service in the amount as indicated upon receipt by the Board of appropriate invoices or as required by lease agreements, subject to (a) review and approval of said invoices and lease agreements by appropriate Board representatives and (b) payment authorization signed by Nancy Sylvester/Chairperson, Chris Heatley/Vice-Chairperson, or Jeffrey Kahan/Secretary, and Willie J. Powell, Executive Director.

	
	PAYEE
	AMOUNT
	DESCRIPTION

	1.
	Gray & Company
	1,250.00
	Investment Consultant Retainer – January 2008

	2.
	Southern Sun Asset Management 
	12,778.00
	Qtly. Investment Mgmt. Fees – 10/1/07-12/31/07

	3.
	VanOverbeke, Michaud & Timmony 
	1,229.15
	Quarterly Fees for Legal Services–10/1/07-12/31/07

	4.
	Chicago Equity Partners 
	20,030.01
	Qtly. Investment Mgmt. Fees – 10/1/07-12/31/07

	
	TOTAL 
	35,287.16
	


It was moved by Kahan and seconded by Pollock to approve the Consent Agenda as presented. 

Approved

D.
ACTION ITEMS

D-1
Election of Board Officers: Chairperson, Vice-Chairperson, & Secretary
It was moved by Kahan and seconded by Pollock to elect the same officers as elected for the Retirement Board of Trustees: Chairperson-Nancy Sylvester, Vice-Chairperson-Chris Heatley, and Secretary-Jeffrey Kahan.

Approved
E.
DISCUSSION ITEMS - None
F.
REPORTS
F-1
Investment Policy Committee Report – February 5, 2008
Following are the Retiree Health Care Benefit Plan & Trust Investment Policy Committee minutes from the meeting convened at 3:47 p.m. on February 5, 2008:

Member(s) Present:

Heatley, Kahan, Pollock, Sylvester

Member(s) Absent:

Boonstra

Other Trustees Present:
None

Staff Present:

Jarskey, Powell

Others Present:

Ivory Day, Gray & Company 

Chris Rizik, Ardesta

Retiree Health Care Benefit Plan & Trust Quarterly Review for the Quarter Ending December 31, 2007

Mr. Day reviewed the Capital Market Review from the quarterly report. 

Mr. Day reviewed the December 31, 2007 quarterly review and Capital Market Review, and indicated that the Fund's total market value as of December 31, 2007 was $62,119,359. The Fund had a return of –2.74% for the current quarter, and a return of 4.03% for the last twelve months. 

Mr. Day reviewed the Summary of Manager Performance:

	Managers
	Market Value

	Domestic Equity
	$  40,801,881

	Fixed Income
	18,282,050

	Real Estate
	2,967,570

	Cash & Cash Equivalents
	67,858

	Total Plan
	$62,119,359


The Committee discussed Chicago Equity Partners’ recent underperformance. Ms. Sylvester suggested looking at the other managers that were included in the VEBA mid cap search when Chicago Equity Partners was hired to see what their performance has been since those interviews. Mr. Day stated he would be glad to conduct the analysis for the Committee.

The Committee discussed the alternative investment topics that will be reviewed at the upcoming Board Retreat. Mr. Pollock asked that a brief executive summary be created showing what our limitations are for alternative investments overall, statute-wise. Mr. Powell stated that he would speak with Mr. VanOverbeke to get that information. The Committee discussed the possibility of utilizing managers from the Retirement System’s portfolio for the VEBA Trust. Mr. Day gave a brief educational session on asset allocation.

Adjournment

It was moved by Pollock and seconded by Sylvester to adjourn the meeting at 4:32 p.m.  


Meeting adjourned at 4:32 p.m.

F-2
Preliminary Investment Reports for the Month Ended January 31, 2008
N. Gail Jarskey, Accountant, submitted the Financial Report for the month ended January 31, 2008, to the Board of Trustees:

	1/31/2008 Asset Value (Preliminary)
	$59,910,305

	12/31/2007 Asset Value (Audited by Northern)
	$62,119,359

	Calendar YTD Increase/Decrease in Assets 

(excludes non-investment receipts and disbursements)
	$-2,188,537

	Percent Gain <Loss>
	-3.5%

	February 20, 2008 Asset Value
	$59,948,091 



F-3
Legal Report - None
G.
TRUSTEE COMMENTS 
Mr. Powell discussed a recent issue regarding the City’s Healthcare Waiver Program.  Mr. Powell stated that Bruce Weeks, who was on the Retirement Board’s agenda for preliminary retirement approval, was part of the City’s Healthcare Waiver Program. The Board has recently discussed the issue of a person’s ability to receive healthcare benefits upon retirement after being in the Waiver Program. The Board had requested and received a legal opinion regarding this matter, and has provided the legal response to the City’s Human Resources Director, Benefits Coordinator, City Administrator, and City Attorney.

Mr. Weeks has informed the Retirement Office that Human Resources has indicated that he would not be entitled to healthcare benefits when he retires, and Mr. Powell stated that at that point he had resubmitted the opinion to Ms. Schuler, Ms. Edwards, and the City Attorney, Stephen Postema. Mr. Powell stated that he has advised Mr. Weeks, based upon the legal opinion from Mr. VanOverbeke, that he is entitled to healthcare benefits, and Mr. Postema has since replied that he is open to meeting about this issue. Mr. VanOverbeke stated that he was under the impression that this matter was resolved after sending the City his legal opinion a few months ago, and it is unfortunate that there is now an employee that is caught in limbo who believed that upon retirement he would  receive retiree healthcare, and is being told from the City that he will not receive healthcare because he was enrolled in the Waiver Program.

Mr. Crawford stated that employees in the Waiver Program are now advised to enroll for healthcare before they decide to retire in order to receive retiree healthcare. Mr. Powell stated that the current Ordinance states that when an employee elects to retire, they are automatically entitled to retiree healthcare. Mr. VanOverbeke stated that if the City has set this new rule, the Ordinance should be amended to include language about opting out of the Waiver Program and opting back in to the City’s healthcare program before retiring, and the employees should be well informed about this sooner, and not when they decide to apply for retirement. Mr. VanOverbeke stated that this issue has been brought to the City Attorney, who has indicated that he will review the issue and get back with the Retirement Office, and does not believe that any formal action needs to be taken at this time.

H.
FUTURE AGENDA ITEMS - None
I.
ADJOURNMENT
It was moved by Heatley and seconded by Pollock to adjourn the meeting at 10:47 a.m.

Meeting adjourned at 10:47 a.m.

Willie J. Powell, Executive Director 

City of Ann Arbor Employees' Retirement System
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