How enforcing the rule that vendors stay till 3:00pm will cause problems for me and other vendors:
1. Quite a few vendors have no help back at the farm. I am a one woman operation and need to get back to my farm in a timely manner in order to water and take care of crops. I could conceivably lose product by staying till 3:00pm.
2. Most of us are there to make money; we are not leaving until the sales die down. I think it is inherently unfair to make me stay for another 2 hours for what...$20.00 in sales? My product is perishable and my customers have been trained to come early for the best selection. My time is more valuable back at the farm.
3. I take umbrage to the fact that I now have to ask permission to leave. I understand the Market Master is trying to enforce the rule, but the rule needs modifying to accommodate the changing market and the expanding variety of products.
4. Our market is open too long, average market's times around Michigan is 5.5 hours.
5. After 1:00pm market traffic slows down and product is looking a bit weary and unappealing.
6. In the morning when stalls are assigned to the dailies, it becomes chaos with all the vehicles trying to unload in the service drive. It would be a whole lot more chaos if we all leave at 3:00pm. 
7. This would penalize new vendors taking advantage of the “Move-up list”. When a high seniority vendor leaves early, vendors in undesirable locations with the most seniority can take over the stalls just vacated. 
8. I am entering my 20th. year at the market and have never, ever had to ask permission to leave. I always stay as long as I have both product selection and customers. This process puts extra burden on market management and is setting a new precedent.
9. Similar to vendors who pick their stalls, but don't set up until 10:00am, vendors with early morning demand for product should receive the same consideration in the afternoon.
10. You all need to realize how hard we work picking and preparing for the market. I can easily spend 14-16 hours on Friday picking for the market. Usually don't get good sleep on Friday night, get up at 4:30am on Saturday. Work all day at the market, come home, unload, and water my gardens. Farming is a labor of love requiring hard work and dedication. The market administration should take us, your customers, into consideration when enforcing such rules. 
I will be attending the Meeting this Thursday at 5:30pm. I have a simple solution to this problem. I have dealt with this problem for years at the market, just within my own stalls. I sell flowers and herbs and sell out very quickly. Customers come by and say, Wow! Where's all your product? I tell them that they need to come earlier for the best selection. They get it! and show up earlier from then on, not a big deal. We just need to educate the customer to come earlier for the best selection. There is a flow to the market. The best selection of product is from 7:00-10:00, from 10:00-1:00 good selection of product, and after 1:00 limited selection, but plenty of crafters, and non-perishable food items. I have found that by educating my customers, they really appreciate it and become loyal customers because I spent the extra time with them. Easy peasy!
Regards, Janna Field  Fieldfarms, LLC


