
Forecast Forecasted
Net Increase/ (Loss) General Fund

Budget Forecast Variance Budget Forecast Variance Budget Subsidy
($) ($) ($) ($)

GENERAL FUND SUPPORTED
Recreation Facilities
Administration 159,171 159,171$    -$             899,394$    899,394$    -$             -                           (740,223)$     
Park Rentals and Customer Service 322,000 337,000      15,000         337,369 327,369      (10,000)$      25,000                     9,631            
Buhr Pool 157,700 166,700      9,000           233,468 233,468      -$             9,000                       (66,768)         
Buhr Rink 133,100 133,100      -               171,401 191,401      20,000$       (20,000)                    (58,301)         
Veterans Pool 119,400 129,400      10,000         233,776 233,776      -$             10,000                     (104,376)       
Veterans Ice Arena 488,900 448,900      (40,000)        485,645 445,645      (40,000)$      -                           3,255            
Fuller Pool 246,095 252,595      6,500           252,658 245,158      (7,500)$        14,000                     7,437            
Mack Pool 133,000 121,000      (12,000)        204,635 204,635      -$             (12,000)                    (83,635)         
Vet's Fitness Center 5,500 5,500          -               4,605 4,605          -$             -                           895               
Argo Livery 195,000 212,500      17,500         218,935 238,935      20,000$       (2,500)                      (26,435)         
Gallup Livery 280,700 280,700      -               224,050 224,050      -$             -                           56,650          

Livery Total 475,700 493,200      17,500         442,985 462,985      20,000$       (2,500)                     30,215         
Senior Operation 125,600 125,600      -               194,156 194,156      -$             -                           (68,556)         

Total General Fund Supported 2,366,166$ 2,372,166$ 6,000$        3,460,092$ 3,442,592$ (17,500)$     23,500$                  (1,070,426)$ 

City of Ann Arbor

Revenue Expense

PARKS & RECREATION FORECAST
Forecast for 12 Months Ending June 30, 2012

Updated June 12, 2012

Forecast Forecasted
Net Increase/ (Loss)

Budget Forecast Variance Budget Forecast Variance Budget
($) ($) ($) ($)

ENTERPRISE FUNDS
Farmer's Market 165,118 165,118 0 165,118 160,118 (5,000)$        5,000                       5,000$          

Huron Hills Golf Course 382,375 382,375 0 548,580 541,080 (7,500)          7,500                       (158,705)       
Leslie Golf Course 921,319 901,319 -20,000 1,019,580 999,580 (20,000)        -                           (98,261)         

1,303,694$ 1,283,694$ (20,000)$     1,568,160$ 1,540,660$ (27,500)$     7,500$                    (256,966)$    

Net Increase/ 
(Loss)

Revenue Expense
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City of Ann Arbor
Parks and Recreation Services

FY 2012 Forecast (July 1, 2011 - June 30, 2012)
  

Variance from FY12 Budget
Revenue Expense Net

GENERAL FUND SUPPORTED
Administration -$           -$         -$         

Park Rentals and Customer Service 15,000$      (10,000)$  25,000$    
Increased use & special events 15,000        
Staffing changes (10,000)     

Buhr Pool 9,000$        -$         9,000$      
Increase in Day Camp 6,500          
Increase in Rental 2,500          

Buhr Rink -$           20,000$    (20,000)$  
Warm winter, higher utility costs  20,000       

Veterans Pool 10,000$      -$         10,000$    
Increase in Public Swim 10,000        

Veterans Ice Arena (40,000)$     (40,000)$  -$         
Decrease in Instructional Skating (20,000)       
Decrease in Rink Rental (20,000)        
Decrease in Corresponding Expenditures (40,000)     
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City of Ann Arbor
Parks and Recreation Services

FY 2012 Forecast (July 1, 2011 - June 30, 2012)
  

Variance from FY12 Budget
Revenue Expense Net

Fuller Pool 6,500$        (7,500)$    14,000$    
Increase in Swim 4,000          
Increase in Day Camp 2,500          
Lower utility costs, lower staffing (7,500)       

Mack Pool (12,000)$     -$         (12,000)$  
Lower rental (12,000)       

Liveries 17 500$ 20 000$ (2 500)$Liveries 17,500$      20,000$    (2,500)$    
Decrease in Whitewater activities due to construction delay for DTE 
work

(17,500)       

Increase staffing for Cascades 20,000       
Increase revenue from Cascades 35,000        

Senior Operation -$           -$         -$         

Total General Fund Supported 6,000$        (17,500)$  23,500$    
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City of Ann Arbor
Parks and Recreation Services

FY 2012 Forecast (July 1, 2011 - June 30, 2012)
  

Variance from FY12 Budget
Revenue Expense Net

ENTERPRISE FUNDS

Farmer's Market -$           (5,000)$    5,000$      
Lower staff costs (5,000)       

Huron Hills Golf Course -$           (7,500)$    7,500$      
 Lower maintenance expenses  (7,500)       
  

Leslie Golf Course (20,000)$     (20,000)$  -$         
Lower revenue (20,000)       
Lower expenses related to maintenance (20,000)     

Golf Total (20,000)$     (27,500)$  7,500$      

Total All Parks and Recreation (14,000)$     (50,000)$   36,000$     
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