GENERAL FUND SUPPORTED
Recreation Facilities
Administration

Park Rentals and Customer Service
Buhr Pool

Buhr Rink

Veterans Pool

Veterans Ice Arena

Fuller Pool

Mack Pool

Vet's Fitness Center

Argo Livery

Gallup Livery

Livery Total

Senior Operation
Total General Fund Supported

ENTERPRISE FUNDS
Farmer's Market

Huron Hills Golf Course
Leslie Golf Course

C-2a- 4kast June F 2012.xls

City of Ann Arbor
PARKS & RECREATION FORECAST
Forecast for 12 Months Ending June 30, 2012
Updated June 12, 2012

Forecast Forecasted
Revenue Expense Net Increase/ (Loss)  General Fund
Budget Forecast Variance Budget Forecast Budget Subsidy
%) $) $) %
159,171| $ 159,171 $ - $ 899,394 $ 899,394 $ - $ (740,223)
322,000 337,000 15,000 337,369 327,369 $ 25,000 9,631
157,700 166,700 9,000 233,468 233,468 $ 9,000 (66,768)
133,100 133,100 - 171,401 191,401 $ (20,000) (58,301)
119,400 129,400 10,000 233,776 233,776 $ 10,000 (104,376)
488,900 448,900 (40,000) 485,645 445,645 $ - 3,255
246,095 252,595 6,500 252,658 245,158 $ 14,000 7,437
133,000 121,000 (12,000) 204,635 204,635 $ (12,000) (83,635)
5,500 5,500 - 4,605 4,605 $ - 895
195,000 212,500 17,500 218,935 238,935 $ (2,500) (26,435)
280,700 280,700 - 224,050 224,050 $ - 56,650
475,700 493,200 17,500 442,985 462,985 $ (2,500) 30,215
125,600 125,600 - 194,156| 194,156 $ - (68,556)
$2,366,166 $2,372,166 $ 6,000 $ 3,460,092 $ 3,442,592 $ $ 23,500 $ (1,070,426)
Forecast Forecasted
Revenue Expense Net Increase/ (Loss) Net Increase/
Budget Forecast Variance Budget Forecast Budget (Loss)
%) $) $) %
165,118| 165,118 0 165,118| 160,118 5,000 $ 5,000
382,375 382,375 0 548,580 541,080 7,500 (158,705)
921,319| 901,319 -20,000 1,019,580 999,580 - (98,261)
$1,303,694 $1,283,694 $ (20,000) $1,568,160 $ 1,540,660 $ 7,500 $ (256,966)
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City of Ann Arbor
Parks and Recreation Services
FY 2012 Forecast (July 1, 2011 - June 30, 2012)

Variance from FY12 Budget

Revenue Expense Net
GENERAL FUND SUPPORTED
Administration $ - $ - $ -
Park Rentals and Customer Service $ 15,000 $ (10,000) $ 25,000
Increased use & special events 15,000
Staffing changes (10,000)
Buhr Pool $ 9,000 $ - $ 9,000
Increase in Day Camp 6,500
Increase in Rental 2,500
Buhr Rink $ - $ 20,000 $ (20,000)
Warm winter, higher utility costs 20,000
Veterans Pool $ 10,000 $ - $ 10,000
Increase in Public Swim 10,000
Veterans Ice Arena $ (40,000) $ (40,000) $ -
Decrease in Instructional Skating (20,000)
Decrease in Rink Rental (20,000)
Decrease in Corresponding Expenditures (40,000)
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City of Ann Arbor

Parks and Recreation Services
FY 2012 Forecast (July 1, 2011 - June 30, 2012)

Fuller Pool
Increase in Swim
Increase in Day Camp
Lower utility costs, lower staffing

Mack Pool
Lower rental

Liveries
Decrease in Whitewater activities due to construction delay for DTE
work
Increase staffing for Cascades
Increase revenue from Cascades

Senior Operation

Total General Fund Supported

T:\PLAN\PAC-11-2011--\2012 PAC Meetings\6-19-2012\C-2a- 4kast June F 2012.xls

Variance from FY12 Budget

Revenue Expense Net
$ 6,500 $ (7,500) $ 14,000
4,000
2,500
(7,500)
$ (12,000) $ - $ (12,000)
(12,000)
$ 17,500 $ 20,000 $ (2,500)
(17,500)
20,000
35,000
$ - $ - $ -
$ 6,000 $ (17,500) $ 23,500
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City of Ann Arbor
Parks and Recreation Services

FY 2012 Forecast (July 1, 2011 - June 30, 2012)

ENTERPRISE FUNDS

Farmer's Market
Lower staff costs

Huron Hills Golf Course
Lower maintenance expenses

Leslie Golf Course
Lower revenue
Lower expenses related to maintenance

Golf Total

Total All Parks and Recreation

T:\PLAN\PAC-11-2011--\2012 PAC Meetings\6-19-2012\C-2a- 4kast June F 2012.xls

Variance from FY12 Budget

Revenue Expense Net
- (5,000) 5,000
(5,000)
- (7,500) 7,500
(7,500)
(20,000) (20,000) -
(20,000)
(20,000)
(20,000) (27,500) 7,500
(14,000) (50,000) 36,000
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Parks Operations and Forestry Operations

. 5/31/2012
Fund 0010: General Fund
FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD $ YTD % Total Budget YTD $ YTD %

Revenue ) =

0010 General
061 Field Operations
2100 Parks Operations $36,637 $58,100 $47,949 83% $84,219 $129,204 $44,221 34%
Revenue Total $36,637 $58,100 $47,949 $84,919  $129,204 $44,221

FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD § YTD % Total Budget YTD $ YTD %

Expenses

0010 General

061 Field Operations
2100 Parks Operations $2,321,040  $2,673,057 $1,801,673 67% $2,023,997  $2,353,110  $1,707,671 73%

Expense Total $2,321,040 $2,673,087 $1,891,673 $2,023,997 $2,35%,110 $1,707,671

Net ($2,284,403) ($2,614,957) (81,753,723) g (51,939,079) ($2,223,906) ($1,663,449)
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Parks Operations and Forestry Operations

5/31/2012
Fund 0010: General Fund
FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD $ YTD % Total Budget YTD § YTD %
0010 General i =
061 Field Operations
2100 Parks Operations A sl "ty
1616 Weed Cutting Charges ($52)
2223 Trunkline Maintenance $2.355 $3,600 $14,581 405% $16,936 $4,500 $0 0%
5458 Ball Diamond Maint Fees $25,574 $51,000 $18,544 36% $18,544 $23,000 $23,770 103%
5499 Miscellaneous-Parks $0 $14,861 $14,861 $5,000 $20,108 402%
6144 Graffiti Removal $952 30 (38) (33) $200 $1,000 500%
6199 - Other Rentals $0 $200
6305 Sale Of Fixed Assets $29,270
6806 Refund Prior Year Expense $0 $467
6998 Prior Year Fund Balance $0 $90,804 30 0%
6999 Miscellaneous $88 $1,000 $99 10% $211 $2,700 $0 0%
7701 Burial Permits $7,720 $2,500 $5,105 204% $5,105 $3,000 $3,275 109%
7703 - Sale of Lots $0 $700
FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD $ YTD % Total Budget YTD $§ YTD %
0010 General ' A
061 Field Operations
2100 Parks Operations
1000 Administration $608,858  $725.810  $541.224 75%  $591.928  $662.860  $608,248 92%
1130 Fairview Cementery $28,109 $40,606 $21,489 53% $26,319 $34,835 $21,360 61%
4146 Football/Special Events $2,028 $0 $7,257 $12,842 $6,640 $18,581 280%
6139 Parks $0 $9
6209 Parks - Mowing $915,785  $1,122,918 $496,356 44% $585,944 $919,466 $462,548 50%
6210 Operations $173,309 $184,644 $169,942 92% $188,967 $184,910 $158,938 86%
6222 Snow & Ice Control $225,315 $261,352 $235,897 90% $247,937 $194,887 $106,897 55%
6225 Graffiti/Private Property $1,205 $0 $172 $264 $4,771 $8,979 188%
6301 Mowing - Non Parks $51,020 $41,151 $22,772 55% $38,420 $0 $0
6309 General Care - Parks/Forestry $236 $0 (325) ($68)
6325 Stump Removal $0 $0 $0
6328 ROW Maintenance $4,163 $0 $5,480 $30,335 $10,059 $12,587 125%
6329 Tree Removals $367 $0 $0 $0
6335 Athletic Fields/Game Courts $14,927 $0 $4,531 $4.531 $15,751 $11,837 75%
6340 Adopt-A-Park/Garden $21,710 $465 2%
9500 Debt Service $295,718 $296.576 $296,577 100% $296,577 $297.221 $297,222 100%
Net ($2,284,403) (82,614,957) (81,748,492) ($1.939,079) ($2,223,906) ($1,658,150)
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Parks Operations and Forestry Operations
5/31/2012

Fund 0071: Park Maintenance and Capital Improvements Millage

FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD § YTD % Total Budget YTD $ YTD %

0071 Park Maint & Capital Imp Millage
061 Field Operations $4,163,179 $4,133,703 $3,977,495 96% $3,977,970  $4,368,674  $3,675,423 84%

$4,163,179 $4.133,703 $3,977,495 96%  $3,977,970  $4.368,674 $3,675,423 84%

Revenue Total

FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD $ YTD % Total Budget YTD $ YTD %

0071 Park Maint & Capital Imp Millage
061 Field Operations $3,574,789  $4,240,191 $2,760,456 65% $3,446,960  $3,810,544  $3,051,181 80%

$3,574,789  $4,240.191 $2,760,456 65% 83,446,966  $3,810.544  $3,051,181

Expense Total

Net $588,390  ($106,488) $1,217,039 $531,011 $558,130 $624,242
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Parks Operations and Forestry Operations
5/31/2012
Fund 0071: Park Maintenance and Capital Improvements Millage

FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD $ YTD % Total Budget YTD $ YTD %

0071 Park Maint & Capital Imp Millage
061 Field Operations
2100 Parks Operations

1125 Parks Maintenance & Repair Millage $2,059,176 %_,om&,owq. $1,987,602 102%  $1,986,220 $2,020,382  $1,992,261 99%
5499 Miscellaneous-Parks $736 $0 $3,919
6806 Refund Prior Year Expense $840
6998 Prior Year Fund Balance $0  $153,963 $0 0% $0
2100 Parks Operations Total $2,059,176 $2,108,600 $1,987,602 94%  $1,987,796 $2,020,382 $1,996,181 99%
3100 Forestry Operations B i o el
1125 Parks Maintenance & Repair Millage $1,344,505 $1,325,742  $1,241,999 94%  $1,241,999 $981,389 $937,811 96%
1527 - Preliminary Plan Review $0 $185 $222 $0 ($378)
6910 Adopt-A-Park $115 $165 $0 $591
6998 Prior Year Fund Balance $0 $668,334 $0 0%
3100 Forestry Operations Total $1,344,620 $1,325,742 $1,242,184 94%  $1,242,386 $1,649,723 $938,025 57%
7000 Natural Area Preservation | J N
1125 Parks Maintenance & Repair Millage $750,034 $691,090 $745,602 108% $745,602 $698,569 $740,377 106%
5499 Miscellaneous-Parks $241 $0 $2,038 $2,088 $0 $166
6840 Sale-NAP Products $660 $0 $69 $98 $0 $674
6998 Prior Year Fund Balance $0 $8,271 $0 0% $0
7924 Refunds/Reimbursement $8,448 $0 $0 $0
7000 Natural Area Preservation Tetal $759,383 $699,361 $747,709 107% $747,788 $698,569 $741,217 106%
0071 Park Maint & Capital Imp Millage ] s e a4
061 Field Operations
2100 Parks Operations X i
1000 Administration $591 $0 ($75) ($75)
2071 Argo Spiliway $3,212 $0 $3,027 $3,027
4146 Football/Special Events $0 $95 $0 $0
6100 Facility Rentals $41,678 $0 $57,241 $74,405 $41,588 $24,852 60%
6121 Leslie Science Center $16,753 $7,500 $12,563 168% $13,681 $10,715 $3,400 32%
6123 Kempf House $8,417 $0 $12,431 $12,767 $8,149 $1,405 17%
6209 Parks Trimming $33 $81,584 $24,871 30% $43,201 $72,435 $110,916 153%
6210 Operations $114,003 $145,811 $137,582 94% $156,581 $380,581 $228,508 60%
6223 Shelters/Restrooms $211,687 $252,314 $6,696 3% $9,309 $0 $93
6231 Buhr Pool $51,393 $33,395 $39,378 118% $46,300 $40,683 $12,524 31%
6232 Buhr Rink $41,682 $16,997 $28,223 166% $28,606 $32,105 $21,123 66%
6234 Veteran's Pool $55,310 $31,404 $17,107 54% $41,754 $47,683 $16,976 36%
6235 Veteran's [ce Arena $45,444 $38,071 $49,974 131% $66,999 $22,388 $89,879 401%
6236 Fuller Pool $54,912 $26,639 $22,284 84% $33,870 $29,688 $25,409 86%

20



Fund 0071: Park Maintenance and Capital Improvements Millage

FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012
Total Budget YTD $ YTD % Total Budget YTD § YTD %
6237 Mack Pool $20,259 $13,997 $18,908 135% $30,996 $18,695 $18,888 101%
6242 Argo Livery $29,109 $31,139 $29,819 96% $43,823 $18,195 $34,684 191%
6244 Gallup Livery $30,139 $15,701 $21,191 135% $37,391 $12,045 $13,458 112%
6250 Northside Community Center $7,714 $23,087 $5,179 22% $11,060 $8,495 $3,704 44%
6260 Bryant Community Center $8,073 $23,087 $11,696 51% $12,259 $10,795 $4,439 41%
6309 General Care $635,970 $986,122 $747,473 76%  $1,004,868 $692,108 $798,719 115%
6315 Senior Center Operations $17,361 $16,542 $37,386 226% $55,026 $11,498 $21,661 188%
6335 Athletic Fields/Game Courts $313,777 $365,210 $279,864 T7% $315,434 $422,438 $200,698 48%
6340 Adopt-A-Park/Garden $49,999 $34,857 70%
6403 Community Outreach Services 30 ($0) $0
7099 Recreational Dams $90,101 $59,011 65%
2100 Parks Operations Total $1,707,517 $2,108,600 $1,562,819 74%  $2,041,378 $2,020,384  $1,725,206 85%
2 3100 Forestry Operations : I
6210 Operations - $96,832 $148,060 : $106,951 72% $124,523 $219,159 $166,224 76%
6307 Field Investigations $1,392 $5,328 $924 17% $1,008
6309 General Care - Parks/Forestry $30,786 $12,500 $5,163 41% $5,910 $7,053 $11,647 165%
6312 Tree Nursery $239
6317 Post Plant Care $27,432 $57,925 $19,036 33% $47,615 $49,215 $35,310 72%
6320 Trimming $150,522 $282,047 $138,650 49% $150,820 $187,806 $111,260 59%
6324 Storm Damage $3,100 $7,596 $2,897 38% $4,739 $12,653 $19,688 156%
6325 Stump Removal $13,024 $88,858 $9,864 11% $11,959 $82,072 $19,713 24%
6327 Tree Planting $210,540 $316,172 $138,413 44% $170,905 $122,442 $179,412 147%
6329 Tree Removals $115,918 $356,615 $124,230 35% $144,795 $300,989 $139,847 46%
6340 Adopt-A-Park/Garden $50,095 $50,060 $38,791 77% $46,016 $0 $350
3100 Forestry Operations Total $699,879  $1,325,161 $584,919 44% $708,288 $981,389 $683,450 70%
7000 Natural Area Preservation - 4
1000 Administration ($56) &
6210 Operations $229,741 $242,487 $219,034 90% $247.244 $269,399 $249,280 93%
6287 Ecological Restoration $240,856 $185,420 $179,387 97% $213,218 $165,284 $196,592 119%
6288 Ecological Assess & Monitoring $118,812 $108,226 $99,925 92% $111,429 $127,004 $99,361 78%
6289 Outreach Volunteer Coordination $123,617 $150,552 $113,182 75% $124.212 $136,882 $96,893 7%
6290 Ann Arbor Public Schools $2,795 $8,600 $247 3% $247
6340 Adopt-A-Park/Garden $143 $0 $0 $0
7000 Natural Area Preservation Total $715,907 $695,285 $611,774 88% $696,350 $698,569 $642,126 92%
9002 Soccer Field Renovation $451,486 $111,145 ~ $943 1% $943 $110,202 $398 0%
Net $588,390 ($106,488) 17,039 $531,011 $558,130 $624,242
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