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City 
Strategic 

Plan 
(proposed)

2020

Priority Based 
Budgeting

2019

Resident 
Survey of 
Priorities

2018

Organizational 
Strategic Plan

2014

Sustainability 
Framework

2013

Ann Arbor’s History of Planning & Prioritizing

16 overarching goals 
derived from over 20 
City plans to create a 
sustainable A2.

Internal plan to 
achieve 
organizational 
excellence.

External survey to 
determine 
community priorities 
for budgeting.

New budgeting tool 
to prioritize services 
(programs) due to 
limited resources.

Council approved 
integrated plan to 
achieve long-term 
objectives.
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What is a Strategic Plan?  Defines our Purpose and Guides our Actions.

Mission (Why we’re here)

Vision (Where we’re going)

Goals (Describes success)

Objectives (What’s changing)

Initiatives (Specific actions)

Frequency of Change

Annually

Rarely



The City of Ann Arbor’s mission is to deliver 
exceptional services that sustain and enhance 

a vibrant, safe and diverse community.

MISSION:
(Why We Exist)

A safe, accessible, and welcoming community 
with a healthy natural environment, 

sustainable living, and an innovative culture. 

VISION:
(What We Aspire to Be)
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City Strategic Plan
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Goals from Priority Based Budgeting
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Pursue Our 
Vision

Fulfill our 
Mission

A safe, accessible, and welcoming community with a healthy natural environment, 
sustainable living, and an innovative culture. 

The City of Ann Arbor’s mission is to deliver exceptional services that sustain 
and enhance a vibrant, safe and diverse community.
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Live Our 
Core Values

Safe, engaged, vibrant community Diverse, equitable, and inclusive

Well maintained & sustainable infrastructure Environmental Stewards

Healthy & sustainable economy Responsible & responsive government

Equity – Sustainable – Excellence – Safety – Integrity – Accountability – Innovative 
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Goals, Objectives and Measures

See Separate 
Document:

Ann Arbor Strategic 
Plan - 2021
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QUESTIONS
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