MINUTES
ANN ARBOR HOUSING COMMISSION
REGULAR BOARD MEETING
June 27, 2012

Meeting Time and Location: 6:00 p.m.  
Miller Manor, 727 Miller Ave, Ann Arbor, MI   

The meeting took place at Miller Manor, 727 Miller Ave., Ann Arbor, MI 48103.  President Woods convened the meeting at 6:10 p.m.

ROLL CALL:  Commissioners present:  Ronald Woods, Marta Manildi, Leigh Greden (arrived at 6:16 p.m.).  Commissioners absent: Andy LaBarre, Gloria Black, , Staff Present:  Jennifer Hall, Nick Coquillard, Beth Yaroch, Weneshia Brand, Lance Mitchell.  In Attendance:  Travis Peterson, Monica Moore, Sharie Sell, and Jamie Kidwell.


Call To Order/Roll Call

At first, no quorum but quorum met at 6:16 p.m.  


I. APPROVAL OF AGENDA
Greden moved and Manildi supported.

Greden suggested moving Section A down to Section C, moving the Maintenance Policy into Section B, and moving the emergency protocols into Section C.  

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 - no)


II. PUBLIC COMMENTARY – limited to 5 min./person
A. Resident Organizations - None
B. Others Requesting to Speak

Peterson:  Presented two issues regarding parking and non-smoking in public housing properties.  He said Beth Yaroch is doing a great job.  He said there were parking issues on June 4 and June 10 at Green-Baxter Court related to non-residents parking in the lot and Green-Baxter families parking more than one vehicle and “clogging the lot.”  Peterson called this issue a “safety issue” as there are families who need more than one vehicle and have nowhere to park.  He feels with more focus on this issue by the AAHC staff, the issue can be addressed.  He also discussed his concerns regarding smoking on AAHC properties.  There is just a thin wall between units that does not stop smoke from entering his apartment from neighbors.  He said he has called the police on this issue several times.  He encouraged the AAHC to go smoke-free.

Hall:  Reported that a grant was received yesterday to analyze the smoke-free issues in the AAHC public housing properties.  The grant is in conjunction with the Public Health Department.  The process and analysis will take time.  

Woods:  Recognized smoking as an issue.  He asked if the AAHC has a smoking policy?
Hall:  No, but she will be working with the Public Health Department on the details of smoke-free analysis grant in coming weeks.  


III. APPROVAL OF MINUTES
A. Regular Board Meeting Minutes – May 16, 2012

Manildi moved, Greden supported.
No discussion.  

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0-no.)


IV. OLD BUSINESS
A. Sustainability Initiative Resolution, continued from May 16, 2012 meeting

Hall:  Stated this is a positive resolution to be a part of the City as a partner and helps involve the commission in City matters like this.

Manildi:  Has had her questions answered and supports this initiative.  


V. NEW BUSINESS
A. Presentations:   
Public Housing (PHAS Report)

Hall:  Discussed the report and said we are working on our occupancy rate.  Hall specifically discussed the Management Operations Indicator and the goal of the team to keep occupancy high as it is now to achieve the higher level score next year.

Yaroch:  Discussed efforts to work with the residents far in advance of threat of evictions.  She also added the improved effort in processing public housing applicants in the screening process, including getting families in line to be ready when the AAHC has a vacancy.  She shared that Michelle Walthall moved in a promotion from the Customer Service Receptionist position to West Side Public Housing Program Assistant.  Yaroch said LaTonya Brown is also really doing well in her role as East Side Program Assistant.  Some staff have attended recent trainings in landlord-tenant law and another is slated for July.  

Housing Voucher Programs (SEMAP)

Brand:  Last year the goal was set that she would score SEMAP each and every month, and this self-scoring resulted in a focused effort to improve three indicators that the team had been struggling with, including the lease-up indicator, wait list and adjusted indicators.  Currently the AAHC anticipates self-certifying as a high performer.  The Sec. 8/HCV team members are working together in a review process of fellow co-workers in a random sample process which has worked well.  The VASH program is 73% leased and will be 75% leased by August 31.    The project based waitlist for Pear St. (only) will be opening on July 2 – an on-line process.  This will be the first time using the Yardi electronic wait list process.  

B. Board Discussions:
ACOP and Administrative Plan Proposed Revisions (+2 changes)

Hall:  Introduced how both policies were reviewed with a consultant and there was a month-long public notice and a card sent to all AAHC participants to provide notice.  The AAHC received very few comments.  

ACOP Revisions Discussion:

Yaroch:  Highlighted the biggest changes in the Public Housing ACOP.  She said that in most cases language and process was “cleaned up” and written more clearly.  Policy areas she highlighted that were more than language clarity:  

-Number of days guests can say as a visitor – Yaroch: shared that this change provide a 30-day maximum
-Rent Calculation language:  Yaroch:  Clarified such concerns as child support and alimony in regard to rent calculation processes.  Woods:  What happens when child support does not come to the family?  Yaroch:  Explained that the AAHC works with the tenant and the Friend of the Court to calculate by what the family receives, not what they were awarded.  
-Parking Policy - Yaroch:  AAHC recognizes that the number of parking spaces are far fewer that what would be allowed by local zoning codes if properties were built now.
-Late Fees - Yaroch:  This new policy would change late fees to $20/month from $10/month.
-Interim Certifications- Yaroch:  The new policy would not require tenants to recertify if income increases.
-Mail Recertification - Yaroch:  The new policy would allow re-certifications by mail.  
-Pet Policy - Yaroch:  The new policy works to streamline information requirements and requires coordinator of animal care in a tenant’s absence.  
-Family Self Sufficiency - Yaroch:  Adds ROSS language to the policy.
-Criminal Background Check - Yaroch:  Updated the Board of new, clarifying steps from HUD that requires annual sex offender criminal background checks annually and to check every state a resident or new applicant cites as having lived in.

Manildi:  In regard to VAWA, victims are protected regardless of gender?  Yaroch:  Yes.  Manildi:  Has there ever been a disagreement over a disability determination?  Brand: Stated an example of an issue of a household where a child was at first not documented as disabled and then proved as having a disability. Manildi:  Regarding the child support policy by HUD, she said it was very concerning, and Hall said that at a “Listening Session” by HUD recently led to a discussion of streamlining procedures, but HUD and Congress has not adopted a proposal by NAHRO and PHADA, two advocacy organizations for housing authorities, brought in each of several recent years.   

Administrative Plan Revisions Discussion:

Hall:  Discussed that the Section 8 team is well on its way to implementing procedures related to the new policies. 

Brand:  Highlighted the biggest changes in the Section 8/HCV Administrative Plan.  She said that in most cases, certain areas of language and process were “cleaned up” and written more clearly.  Policy areas she highlighted:  

-Income Guidelines - Brand: The AAHC made a change since the public re: the AAHC income guidelines and also omitted a procedure related to utility reimbursements to clarify that the AAHC must return utility reimbursements directly to the tenant.  
-Interim Recertifications and Recertifications by Mail and Child Support Policy - Brand: The changes are the same as discussed with the ACOP.
-Assets Calculation - Brand: The new policy requires only counting current balances in assets.
-New Owners - Brand: Required now to be briefed and trained before becoming landlords with the AAHC.

Woods:  Regarding the definition of family, is the new AAHC definition meant to clarify?  Brand:  This definition is a result of an updated HUD regulation, focusing on a family’s self-definition.    

Emergency, Security and Media Protocols (moved for discussion for later in the meeting)

Hall:  Communicated recent police incidents at Miller Manor and South Maple/Maple Meadows.  The AAHC is currently in process at looking at disaster response as well as communication protocols in response to emergency and disaster responses.  

Greden:  Is the question re: communication protocols having to do with and between the Board and/or communications with residents during these incidents?  Hall:  Both.  

Woods:  Would like to discuss the protocols in response to emergencies or disasters as well as communications with residents.  This includes communication from AAHC staff to the Board.

Greden:  Has the AAHC considered encouraging residents to sign up for RAVE – a city system where those signed up would get messaged when city emergencies occur?  He asked if there was a sub-system to RAVE possible in coordination with the city to narrowly tailor within the AAHC community.  

Manildi:  Appreciates the idea of fully informing the Board re: emergencies in times that the media or others and to prevent being caught off-guard.  

Hall:  Added that the staff has been working on security items for staff and at our office – including recently adding bullet-proof glass at our main office, working and on security protocols for staff as well as upcoming security-related trainings.  She will bring a policy and procedure protocol to the Board in a couple of months.  

C. Resolutions:  
1. FY 12-33: To Approve Community Challenge Planning Grant
Manildi moved, Greden supported.

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 – no.)
		 
2. FY 12-34: To Approve Revision to Housing Voucher Utility Allowance
Greden moved, Manildi supported.

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0- no.)

		FY12-35: To Approve the Revision to the ACOP
Greden moved, Manildi supported.

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 - no.)

3. FY 12-36: To Approve the Revision to the Administrative Plan
Manildi moved, Greden supported.

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 - no.)

4. FY 12-37: To Approve Contract for Baker Windows
Greden moved, Manildi supported.

Coquillard:  Gave a brief summary of the project that will result in the replacement of most of the windows at Baker Commons.  
Woods:  Best guess as to a start date?  Yaroch:  September.  
Woods:  What is our relationship with Stantec?  Coquillard:  An Ann Arbor firm that has been used by AAHC for services related to architecture services.  

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 - no.)

5. FY 12-38: To Approve Maintenance Policy
Manildi moved, Greden supported.

Coquillard:  Gave a brief summary of the process of how the policy was reviewed and updated.

Manildi:  Commented that the emergency work order completion rate within 24 hours of 95% is impressive and Coquillard said that the goal is to address all emergency work orders within 24 hours.  

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 – no.)

6. FY 12-39: To Approve Recommendation to Adopt Sustainability Goals

Greden moved, Manildi supported.

Motion Approved 3-0 (Manildi, Woods, Greden - yes.  0 – no.)
		Kidwell:  This grant will be going to the City Council next week.  


VI. COMMISSION REPORTS 
A. Executive Director Memorandum 
No questions or comments.

B. Finance Report (Consolidated Budget to Actual)
No questions or comments.  


VII. ADDITIONAL PUBLIC COMMENTARY – limited to 5 min./person

Moore:  Said the entire Sec. 8 team has been working very hard and welcomed Curtis Morris to that team.  

Sell:  “The housing commission is on fire – doing good work.”  

VIII. ADJOURNMENT
No quorum at this time.

Adjourned – 8:02 p.m.
