Michigan Flyers Facilities Expansion - July 17, 2019
Background
10 years of steady growth from 60 flying members and 3 airplanes to 230 flying members and 10 airplanes today.  Current meeting, briefing, administration space is only 450 square feet.
Needs
Members desire more meeting and briefing space and parking space.  We’d like to create 1000 to 1500 square feet of new space, and identify additional parking safely away from aircraft operations.
Options – Reviewed but No Longer Under Consideration
Relocate to one of the following locations and construct a new operations building, hangars and necessary ramp/taxilanes:

1) Southeast portion of the airfield (project cost, available space, ground water issues).
2) Space between Aviation Center and Bijan Air (project cost, too small of location).
3) Space west of AvFuel hangar (project cost, new ramp and taxilane needed).
Options – Still Under Consideration
1) Building extension on the south end of P Row in the NW t-hangar area.
2) New standalone building to the immediate west of Q Row in the NW t-hangar area.
3) Relocate operations to 719 Airport Drive (Aviation Center building).
Next Steps
Complete cost comparison for options #1 and #2, including cost to upgrade electrical service and possibly plumbing.
Await issuance of Request for Proposals by the Airport for option #3.
[bookmark: _GoBack]Engage professional architectural advisor or construction manager for assistance.
Closing
Feedback is welcome, including options we may not have considered.
We will update you as we formulate a proposal.
