CAPITALIZED RENEWAL AND REPLACEMENT 
ACCOUNT PROCEDURES

Eligible:  Schedule 9 equipment

Contractor shall provide written notice to the City prior to incurring expenses for the renewal or replacement.

City will notify Contractor within fifteen (15) days of receipt of the written notice that the notice is considered to be administratively complete and then shall within fifteen (15) additional days either deny the request or submit the request to City Council or the City Administrator for approval.  

City will consider: 

· Original expected life of equipment

· Status of reported repairs and preventative maintenance on equipment

· Actual rate of use of the equipment compared to the original design capacity  

Written notice will include: (minimum)

· Items to be replaced

· Original expected life of the items

· Repair and preventative maintenance history on the items

· Actual versus original design capacity for the items

· Actual versus planned replacement for the items

· Direct Cost of replacement

· New useful life of the items.  

CAPITALIZED RENEWAL AND REPLACEMENT 
ACCOUNT APPLICATION

3-15-10

Baler Infeed Conveyor # 1
· Original expected life of the items:  
· Conveyor frame, 15 to 20 years, steel belt, 5 to 6 years

· Repair and preventative maintenance history on the items:  
· Refer to attached Excel sheet “ AA # 1 & C-604 Conv. Service History 

· Actual versus original design capacity for the items:  
· Design capacity is 50 tons per hr for ONP / 450 lbs cubic foot @ 6” burden depth, continuous run.
Actual capacity is approximately 20 tons per hr, due to baler design and changing materials.

· Actual versus planned replacement for the items: 
· Ann Arbor’s Schedule 9, 2008/ 2009 $15,000.  
· Projected belt replacement is 6 years, frame 15 to 20 years.
· Belt cost $40,000 plus labor, track & load bar materials.
   
· Direct Cost of replacement:  
· Belt, track & load bars replacement,  $74,139.99
· New useful life of the items.  
· Belt 5-6 yrs, frame 15 – 20 years.
C604 Glass Conveyor Belt

· Original expected life of the items:  
· Belt 4 yrs, conveyor frame 15 years

· Repair and preventative maintenance history on the items: 
· Refer to attached Excel sheet “ AA # 1 & C-604 Conv. Service History 

· Actual versus original design capacity for the items
· Design capacity is 4 tons per hr.

· Actual capacity is 2 tons per hr, on average. 

· Actual versus planned replacement for the items
· Belt not listed in AA Schedule 9 (Conveyor shown in 2005-2006 yr)
· Actual refurbish costs $7500 every 4 -5 years. 
· Projected complete conveyor replacement 2020

· Direct Cost of replacement:  
· Belt replacement $5,800.00
· New useful life of the items.  
· Belt, 4 yrs, conveyor frame till 2020
Roofing/siding panels

· Original expected life of the items:  
· NA

· Repair and preventative maintenance history on the items
· NA

· Actual versus design capacity for items
· Design for Original New Commercial Line did not impact the walls of the building and the original roofing of building.When line was installed it was determined that it need more room at the front of the line to create a second safe egress from the line for the pre-sort standing at the front of the line.  Both City and Contractor believed that this was necessary for safe operation of new line.
· Actual versus planned replacement for items
· Since line was not supposed to extend beyond original outline of building there was not a planned replacement of the siding panels or roofing in this area.  New line with extension at front should afford the City to process new commercial tons at unprecedented speed (at least 15 tons/hr) while giving pre-sort individuals a second way to exit the line in case of any emergency on the line. 
· Direct Cost of replacement:  
· $7,131.24
· New useful life of the items:  
· Life of building
C-100 Commingle In-feed Conveyor

· Original expected life of the items

· Belt 4 years

· Frame 12 years

· Repair and preventative maintenance history on the item

· See attachment “AA Maintenance Log”

· All maintenance performed per FCR developed maintenance schedule

· Actual versus original design capacity for the items

· Design capacity 8 tons per hour

· Actual capacity 6.5 tons per hour

· Material mix shortens life expectancy of belt, longer items such as wood, pipe, gutter downspout, etc, from curbside, punctures rubber on belt, allowing glass to permeate to roller assemblies resulting in premature roller wear, and rubber belt damage. (Recommend education and enforcement of curbside recyclables participants).
· Actual versus planned replacement for the items

· Scheduled for repair / replacement FY-2008/2009 $10,000.00 (AA Schedule – 9)

· Scheduled for repair / replacement FY-2010/2011 $10,000.00 (AA Schedule – 9)

· Repairs / rebuild 09/2009

· Direct cost of repair / replacement

· $29,900.00

· See attachment “AA-100”

· New useful life of the items

· 1 - 2 years (repairs required to operate until Single Stream Conversion)
